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AIDS Council of New
South Wales

Mission Statement

ACTN"s purpose is 50 bring the AIDS crisis 10 anend,

We strive 10 do this by

. Tk eng o thes nespranse of the jry community;

» empewerng all affected by the epklermics asd

. acheeving self-determmation for people with HIVAAIDS

We work primanily with gay maen, ancd we ope comited alser e working with other
people ancd communities denectly affected bythe epidemic in New South Wikes.

Major areas of work

F e no ochiaeve our Mission ACDN matiates, comuets o supports o mnge of sctivities in four majn e -
abvocaey and policy, educution, HIV suppon and care, snd buman and physicnl nesounces. Experienee has
tsghil uis thi, rather than four discrete aress of work, these are areas imtimately linked, An effective respomse
1o the epldemic reguines i mich o focus on this

imerkmkmg ao o work 0 p patcadar aea,

Advacacy and palicy

ACON has o boery responsibility in developing and sdvocating effective HIV/AIDS pelbicy, 'We work m 2
urcas of HIVIAIDS policy including poticy issues and advocacy with government, the health sysiem, the
comumunsty sector and workplaces. We provide advocacy on hehalf of indnaduals lndng with HIVIAITDS on
a wide range of lisues.

Edication

Wie conduct & wide range of education programa, focusing chiefly on people living with HIV and gay and
bisexul men, These are sdmed o impeoving healiy maimenance smong people lving with HIY and o
promcating safie sea v safe poodle use. A diverse mige of stralegies mnd technigues s wed, ncluding
community mobilisanon, oureach, peer educazion appmaches, social marketing and mformation proviso,

HIV suipgpaoet avud carre

ALCON uses o rnge of smiegices 0 promote emposerment of people with HIVIATDS. This includes
commanity mobilisanon snd groug suppon srmismes &5 well as the provision of & rengs of services promots
img independence amd improved quality of life for peopls lving with HTVIAIDS. Counselling, peer support,
provision and services refiemal ore major elements in the range of serviees offersd.

Hasman and physiceld resowrces

We work o develop and mmprove skills of both volumeers and emplovees in their contribugion so acheeving
inar Missson, This |r:'ILﬂ:5dm'|:kr;lmp.m:l miaantainirg i cffacent ond effective crpanisation whech also
Fomtgers pnd promoies (he panicipation and work of people from affecied communitics,

Background

The AIDS Council of New South Wales (ACON, is 2 community-hased organisation funded by the NSW
mnd Commonwealth CGovenement ond is Australin’s langess ATDS orgniisiion.

Formation and Membership
ADCN was foremsed m 1985 a o public meeting organsed by members off Sydney’s gay cormmuniy 1o

discuss appropriale ways of responding o HIVIAIDS in KEW. The meeting subsequently resolvedd to form
the AIDS Council, adopt o constitition and clect a Commitiee 10 mamage the wffars of the Council.




ADON nepreseris ond provicks services for all people affecied by AIDS m NSW,

AL has branches based i the Huner (Newcastle), the Mid-Norh Cosss (Coffs Harbour), the Nonhem
Ravers region (Lasmore), Mowamn (Wollongong) aed Westemn Sydney (Parmmstte )

A nusmber of community organisations ane closely atfilisted with ACON, inchuding the Community Suppon
Metwork (TSN, whach peovides volunteer homne care and suppont for people with ATTES, il the: Babby
Cioldsrith Foundation, o charitable ofgumisation which provides

Finuncinl sssisince 1o people with AIDS.

Management

AN B incorporsted under the NSW Associmtions Incorporation Act and has o detaled comstiution sl a
matiagement plan o easune efficiens use of resources. clear lines of communication and effective purticipa-
e af volimeers.

ACDN i gowemed by an elooted honomey committee of 12 persons, which determines ACON's srategic
iinections, policy and aocepts firumeanl aconuntabality.

Comminee of Couanci] his g aurmber of working groups and sub-commattees o advise it and to develop
policy. Membership of working groups and sub- committess is open o anyone willing o contribue,

The sl of ACON camy ool day-to-day scministrtion and implement policy to meet the Mission and
Strniegic Plan establisled by the coganistion

Sinff also mannge ihe operntion of T8N, with the Executive Director off ACON abso acting i the Executive
Drecin of CSN

Sarff
AN buss over 100 permanent stafT and s number of other stafl emploved for fied term progeces.

5eaff in the: Sydncy office are grotped inio managemendt unats - HIY Living Umit; Communiy Suppon
Peetwork (CSNT Clicnl Servioe and Infoemetion Unik; Pobey and Women™s Unit; Sydney Gy Men's
Educatiom Linit; Peer Education Unir, and Organisstions] Services Unat. The saff arc responsible through
Linit Maragers 10y the Executive Director and Deputy Dincotor, who are in tum nesporsible io/the Comenimee
of Council for pll aspocts of the orgunisstion”s opention.

Volunteer Participation

ACON and its affilmed copnmisations. rely o great deal on the imvolvemem of vilimicers, We sctively
encourmpe The mvolverment of our mesmbership amd ihe community in oor scoviikes, partioulady in home cue
il participaton in working groaps,

Conclusion

ACON's philosoplry is to work closely with the Sute and Commosnwealth Governments and with other
ongunisatioms in the HIVSAIDS area. The Councal and it affilinrex :u'p;ni:\mjlnl. i‘l-'lﬂ!ll‘.' a very ffoctive
model of opimising communiey imolvemesi in responding w ATDS in NSW,

In Memoriam

The Commines, Staff, Volunesrs and Management of ACDN wish to dedicate this Anim]
Eeport and the work it represents 10 the memory of those ATDS Council SmiT, Volumesss
und Coammitee members who have lost their lives as a result of AIDS over the course of

tha la=t 12 momhs
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President's Report

The ket venr hos been o drmatic one for ACON and all people Byving wish and affecied by HIVY
AIDE in our community, with the two most important events being the signaficunt changes in the
pabtical epvimonment and in pew therapies which were [t vear hoiked &5 hopeful and which do seemn,
fox ooz, 1w e Bvang up io expectations, These chanps. cresie opporunites, pose s and gve nie
i challenges, 1 believe thal ACON, s stall, Commatice and volunicers ane capable of msing o those
challenges. The achesverments outlined m this Repor are festimony io the skill and dedacation of all
assncinted with ACTN,

The electon of the fird Federal Coalition Government since HIVIAIDS mapocted on Austrulia’s
socizl, bealth end polincal landscape coused many people bo fear for the future of the naton’s
resgaoree 1w the epickernac. The formes Eabor Goveriement con he justifinbly prood of 18 recoid,
However, we should remember that the response has been built thoough strong bipsaisan suppon and
in BNSW, in particular, we have expenenced svimpathetc and supportive Coalation Govemments.

In D Michael Wooldridge we hove & minister who i concemed 1o ensune that the best possibile
outeomes me achieved for people wath HIVZAIDS, Esfy decisions reganding treatment dings give
bopefiul signals, o8 does the et that HINVAIDS was relatively amtouched in he recent Comman-
wenlth budgel (although some aspects of the dmit Nutonad Simbegy could resd) i an effective cut to
that bodget i nof changed ), ADDN was ilso plessed with the appomtment of Chas Puplick as Chesr
of the Australinn Mational Councal on AIDS (ANCA) Mr Puplick has & keen understanding of many
bhsnes o be confronted i the epademic, expeciallly in the ares of discrimination, He is also o skilful
operutor and s commatted 0 achieving owicomes
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Hewever, there are muny sspects of Federal Govenmment pobicy we disspree with and whese thene
will need 10 be nction, exther 1o prevent implementation or 8o ehsuee compensation occurs. for those
already disadvantaged in our communaty. The deciaon 1o el socul secunty reciients who share
ecenmifiwclation s couphes will alffect many people with HIVAAIDS. Similerdy, cuts i legsl aid will
resirict the shility of the fnuncially disadvanteged o obisn seoms o ustice.

O greatest concen, however, are proposad changes o the CommonwealibBuoe Howsing Agresment
which could soe rrarket rents applicd b public housing, tecstening the Special Rental Subwicy which
the State Covermement pays 1o people with HIV/AIDS in the prvate market. ACON estmutes there
are over HXN penple with HIVIAIDS in NSW henefiting from these programs. Mo could not afford
1o pty market rent in inney Sydney. where most HIVAIDS services are concentrated. The situation is
likely v he exacerbated as the Olympics draw near.

ACON, along with other bousing and welfare groups, hes been particulardy active in opposang these
proposals. We keve received strong suppon from te NSW Housing Mingster, Cridg Kpowles, but it
would seem that the Commorwezlih will insiss the scheme is adopted, meamng our approach may
el 0 s on ensumng provisions e made for people with special noad

As [ have already noted there are conain aspects of the draft Thand Nagona! Strategy which are of
concern o AT, We have made detaled submisshons snd lave sigpported the lobbying effons of
AFAC in the hope thie the final docrment is one thit we can endorse, However, we cannot suppon o
strartegy which does ot address lundarmentad Beoes facing affected communities, In peneral femms, the
majer problem can be cateporieed a5 lack of focus, This i the resul of anempling (o draw in other
diseases, snch as Hepatitis C, without adequstely accounting for differencest in the approaches necded
fiy b ke, T e extent the Strmtegy is based on the spendn off many health bureocrats o *broad
bumel” appeaaches to public heplth, part of the Commomwealith’s overall appeoach of dishanding red
program grants and froeing up the Staies to spend moncy os they wish,

We all long for the day when HIVIAIDS is o disease which can be treated like most others,
when there ore appropriate treatments and when HIV positive people can receive cane free
of diserimination, That time ks not vel here. We may be b the point, however, where there ks
& renl opportunity w progress closer to these poals. For the firs: time combination theraples,
wviral lond resting ond early intervention give people with HIVAALDS hope of, if not o cure,
ot besn i way of prolonging life indefiniely and w6 reasonable gualicy of life.

_ﬁ




These drugs must be made available quickly. requiring changes to federal regulation which
ACON, AFAD, NAPWA and PLWHA (NSW) hive been Jobbying for many years, [t s also
imperative that HIV positive people have access to information about taking treatments, There will
be a challenge to ensure that treatments are taken consdstently 1o prevent the build up of resisiunce,
which will be hard for many people wanting (o stop as they get better or w times when the treat-
ment does nob seem 1o be having the desired effect, New and more comples education messages
will needd to be devised and ACON and its constituency will have to suppont those undergoing
treitments. Un another front, pew hope must not lead o complacency and the destrucuion of the
safe sex culture. We cannot be sure of the long ferm efficacy of pew dregs, mor can we be sure of
Carvernment finoncial support continuing if there is an apparent failure in the prevention message.
lgaviiig ACON educators o complex set of new issues to confmnt,

Having dealt with o few "hig picture” items. 1 should wm briefly to some of the other important
issues which the Committes, stafl and volunteers have deall with in 199556,

The euthannsia debate contindes (o rage and ACON remaing at the forefront of that debate. Sadly,
the departure of Paul O Grady from Parliament reduced the momenium for reform in this Siane.
However, events in the Norhern Territory have kept the issse on the front burmer. ACON will
contimue 1o work for what we believe 10 be o fundamental right, the rght 1o die with dignity.

ACON's educators have again led the world in the development of imponant new cnmpaigns
which help gav men consider their soxual behaviour, Tafk, Tesr, Test, Trast., Togethier was a
pamiculurly significant campaign, grining aftention ar home and abroad. The campaign was
suppiried by the Ten Network, which ran commuinity services announcenenis.

ACON pssiztesl the Transgender Liberation Cenire in lobbying for iransgender anti-dicrimination
legislmion, which was eventually passed by Parliament. We have also supporied moves to amend
laws relating to same sex relationships, in conjunction with the Gay and Lesbian Rights Lobby,
The Council made o submission 1o the Wood Roval Commission inte the NSW Police Service in
relation 1o age of consent lawy affecting gay men and calling for the establishment of injecting
drug venues. ACON also plaved an active role in resolving problems at the FLWHA Day Centre
We hope that the Centre can now function effectively playing a crucial role in allevisting problems
associaled with poverty and iselation for HIV positive people.

Members af Committes and staff have developed a fundrassing policy which we hope will assist in
giving the organisation grester independence from government funding. However, goverimen
will continue 1o be our chief source of financial support. We ane particulariy grateful for the
suppor recerved fom the N&W Healih Minister, other Sime Governmend Ministers and NSW
Health, in particutar the AIDS Branch

1 would like to thank all staff and volunteers who have worked w hord and sehieved so much in
1993540, Nothing would happen st ACON without the dedication each and every ong offers. The
Munagement Team his provided strong and effective leadership, deserving thanks and praise for o
dembnding job well done,

1 would particularly like (o thank the Committee, an extremely talented and enerpetie group, They
have each taken on various ‘portfolio’ responsibilities and [ have always tusted thar where they
were active thingt would get done. Committee has been involved in tealments activism, palitical
lobdying., the development and monitoring of education strategies, the development of fund rmising
ond membership policies, 1o name bul a few,

Finally, 1 must single out Don Baxter, This will e ihe lmst Beport in which be features is Execi-
tive Director. In many respects. Don 15 ACON, stamping his mark on the place and devoting so
much of his life to it. He has extreordinary political, analytical amd mumagemend skills and his
deparmure will be o grean loss 1w the organisation. Don's successer will have o hard sk to follow, |
am sure that we all wish him well in the future and look forwanrd 1o his counsel and advice in the
¥oars Lo COrmee.

Brice Meagher
Presidenr
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Executive Director’s Report

[ ORRE/O fw, ey somewriun of b schipopbrenic vear. On the one hand, e exiemal eovimonment inwhich
ACON operass hus been charactensed by uncernaney and changs. The key elements conmbunng o this
wiers the fedend election himing and ostooime (sreiching over albe monthe), e swhwand confluence of an
election mnd the expiration of the Seoond Nanor] Siraiegy and s stcocted funding, 5 dmmatic. albeit
welcome, paradipm shifi in HIV scsence and orestmienis asd o new Suile goverronent fiding its feet

Lnesmaily, on the otfer b, the overall pactene bas been one of nenssve, well-dirscte] work in a stable
environmend, shaped and directsd by full Emplermentation of e second vear of the ACON Soodepc Plan
Diesprite the extermal mncertaimtics, ACCER"s progrons and sérvices have been delivered ot full capacity,
Improved progren Focus and beter use of volurdeers hes aliowed expansion in many ances. achieved with a
vy sufisfaciony financesl sl given the complexity of our proerums wnd fupding sources. Thist this wes
nchieved s due in po small measare oo & Commines of Council providing vigorous kadership approprogely
Focusead on the key strufegic issoes Tacing the onponasation, amd 0o way which instilled confidece and
comion in the valuneers and seaff delivening the day-to-day sepvices.

I drw nesders amenion w long-1erm imvestmens made in thiee megpe seas which heve come 1o fruition
ovi ihee losd 12 months. They have enhanced oor vork sipmificantly and anse from te Strategic Plan

Firstly, the development und implemencation of the Gy Men"s Educasion Strategy has seen o mansfonmaton
i the qualiny and sy of our worle, o the exient of inlemnionnl scknowledsamenm o ihe Vanoogver
AIDS Confepence im July 19596 for our world leadership i e ans

Secondly, the inmplamentation of our revised Volumesr Sirategy s alloved enluncend and expanded servies
detlirvery ut munimnl sddibonul cost thmough bolter-trained, betier-nesouroed, mmone productive and inoee
satesfied vodunieers in nearly every area of the organtsation s diverse operatinns. The LINAIDS prosram is
curmently considening peomaoling our strofegy as a8 nuode] of voluneer marsgement.

Thundly, paicipason by HIW posmive people has incressed in ol areas of the orpanisation. The success of
this larpely invisible process can be measured in the redusction of esion between HIV positive and negative
peopke working topether snd the expressions of suppont fior the sersitivity and quality of our services and
carmnpadipns in a wide runge of surveys and evalustions.

The past 12 monibs hove demonstrted the robustness of ACONs planning, leadership and management
systerns. We have boeen able o survive and sigmificantly influence & rbulend, of Gmes lempestuous, exbemal
enviroaiment, yetd contime i provids sufficent levels of imenma! stohility o foster both groeth and spmifi-
cant change whach in mo wiy compromised the orpaniss-
ticre” performance. This is an unusonl schieverment for an
organsation of this size. MNotwithstanding any magor
iriteral and exbemol changes i the nest 12 menbs we
hanve: souned resson 10 be confident that the sysiems and
stmuctures ane in ploce B ensure ACDEY contirmes b move
iaamls achneving is misswn,

EXTERNAL RELATIONS:

GOVERNMENT & COMMUNITY

ACOIN has sucoessfully deseloped o e reletionshap
with the NSW Governmument and its Healih Minaster, Dy
Andrew Refshouge, We welcomed the Minister’s Workd
AIDS Day annowmcement off an additional £2 million for
high cost drugs snd diagnostic tests, which met ihe
ponvertiment s response b ALUIN'S podcy propoils
released duning the ekechion We kive also devedoped
stirmg hinks with the Atomey-General, Mr Show, and
more recently with the Housing Minister, Craig Knowles
Mr Knowles has been very helpful s our campaggn to
ensune the Commonwenlth Governmien s proposesd

Tawi Bagrier pre ratting e | DVA i e
Chiritmadiag Arklevmenr by o eallivdedaal




changes 1o pubhc housing arrangements do ot jeopandise the henlth of people with HIVYAIDS.

Ouur relationship with the NSW Governument has in fo way compromised our cpaciny i0 be oritical of it W
took 4 very prominem publie positon sgaing the Conernment s propesal o e St Vincenes Hispital e 52
Creorge, (hnemening the counery's kesfing AIDS reatment ., The fact that our good relationship with the
Covernment continues despaie this epposithon rellects ity stength,

We have also established good working reistions with the offce of the pew Federsd Manister, Dr Michacl
Wioldrdge, His apyxnniment wis welcomed for his detasled wnderstanding of the health portfolio and for his
specil indenesd in, and knowdledge of, HIVIAIDS. This mizrest was demonstmted i Apnl by an extersive
visit 10 ACON by Dr Woolridge's AIDS policy adviser, Maoimi Dougal

Chr relntionsiip with dee NSW Depanment of Health AIDS and Infecticus Diseates Branch has remained
constructive and productive. Ross O Donoughue continiees the traditon of vigomus, yal consultative,
keaclership. However, concerms hive developed recently about the understunding of, and commitment to, the
AIDS program b more senbor kevels in the Deparomems, ACON will need 10 monsior the siilution over the
reext (2 mamths

Diespite the oocrssional spat. relations with HIV and gay and leshian community ongnisations his been
largely productive, with the potabie excepion of [the now defmnct] HEAL Inc. We came under some
presssime: frOm SO COMIMATY crgamisnions on the "poverty” B, but i the long ran our strasegy of
Focilitating discussions amd focosine on goting e FWA Day Ceptre operating efTectively, concluded with an
v endorscmient of our nole by & wide rings of commanmty onganismmon.

ACON comfinuss 1o wink closely with AFAQ on msues of nabonal significence, Tt s been purticilarly
irntand with the changs: of Feders] government and expiration of the Second National Smaegy, Despeie
some Jeadership issues in AFAQ in 1995, our joint achicvernsits in policy devedopment, advice and co-
ovdinaied service amd progrm delivery was rermariable for jes lack of problems.

The AIDS Trust of Australia and ACON have worked chosely in the posengially conflacy-pione anea of
fusdrmseng. The Tnast [ast veor provided orver SR i gmats 10 AC0N, enabling us to condicy progects
and week we pould ne otherwise have enderaken

Remearch provides essential gaidance 1o the: developroent of mansy of our peogrumes, We work closely with the
Macyuarie imit of the National Centre for HIV Research by mlvising, linking aid sssisting with smany of their
iearch projecta. The mld.hu}dpahuhaatwhtmpnnidmiuﬂmphmyq# healihry debure.

Relnions with me=t Area Health Servioes have mproved, with 2 moiables sisess being the suppon ACDN
provicked for the Rural HIV Confienee m Dublbo, 1n the Monh Coest we finally saw o mvuch-needed
Departmental review of HIV and STD services. A number of Arneas have now developed mone appropriae
programs for omosexaally-octive men, however, Soull Easiem Sydney Aren, with the larpest prevalence of
HIV, rermaines Lirpely preoccupiod with imemal changes arising from smolgeredon wad has enfomunately
suffered 4 lack of leadership in the HIV ansa

MAJOR POLICY ISSUES
Ir imefition 1 the issues noted above and in the President’s Repor, ACON has continoed 1o pliy o leding
role across o mnges of HIVIAIDS policy ksues, including the follinwing meas

® FEV sciemce ound dvu developmenny, aceess and upicke

ACON has played 0 keading mile in mising community awareness of the *parsdigm shift™ in our uncerstond-
ing of HIV and how 1o treat it. Working chosely with NAPW A and AFAD we have been vigorom lobbying
iof g of drug comprmices and govemment bodics i improve acoess 1o drogs and scndards of clinkcsl
memagement. Pat of our success has been the N5W Mimsser's 52 million Woekd AIDS Day anmooncemeni
remiteined earlier, widsspread compuistionate socess schemes aml the avalahility of viml kel tests, Cony
mewesth dnug fmding noles, bowever, sill ellow acoess only afier substantinl damape has been done i the
person’s Emmane system. This issue will remadna paonty in the next 12 months.

= Keview off ANDS Treatment Servioes in inmer Swiney
The Stae Convemment agreed o our proposals for a review of magor treatment services following mmprove-
mierit in HIV drogs, the proposed move of 5 Vincents 1o Kogarah and the proposed Barker Strea Centre
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The review, the find since 198990, i
currently ander way, although in o rather momn
circustrcribed sy than we would Teve
preferred

Working alongzide WAPW A and AFAD, we
fuwve b inary swtesses i) the teatmenl
e, However, there e il sone ke
probiems 1o be addrecssd, Thess include &
lack of swaseness wrmong muvy with HI'Y of
the “peirdigm shift", no keag werm solution 1o
furseing of viral koad tests and @i Common-
wealth drug funding erileria. This Lt problem
1% am 1sue with criterin cumently alkwing
suibsithies oaly il there s dlready substantial
chumepe 10 the person’s Imrmse sy

» Neatarat FITVEARDIS Strovieney

AL joined with AFACY i 2 lengthy
loblyyang comnpeagn o cnsure the Naions]
Strategy and its sssocialed funding is contin-
ued beyond June 19496, This appears 10 have
been largely sigosalul, although o funher
subimisson hes been hodged inan mcmpt o
ensure the Stritegy i not delwmed with Hepasitis C and

szl bl b ghee exient that the nabion s respeose o HEYATERS is jeopandissl

1WH3F Traldy Awcrion

* Housirg and Feople with FTVIAIDS

We recognised what a potential deat 10 people with HIVAAIDS, albeit unintended, the new Conmmansenlih
Crvermament's changes 1o public Boasng represents, The mediam and Tong-term effiect woubd be g foroe
PLWHAS wr ponve wavay' from their reatiment centres and sense of 3 secue, suppontive commmunity, Whilks
considerable progress has been made, this imsue will requare much mone work over the coming months,

& HIV-relnied poverty, “Sierimg To Death” & the Day Cenre

This very real and comples, e cawsed considerahle heat in the commmamity in late 1995, Recopnasing thit
the desared goal - increased persions for people with ATDS - was nol Bkely o be achieved in the political
erviamime of the tae, ACON Tcused o ensarig the Day Centre, the key Svilney agency eponsible
for alleviating some effects of poveny, returmsed 10 effective operation afizr having been alkwaed 10 descend
far below that by the Esstemn Sydney Area Health Service. In what was a comylicaled, protracted. and
souetiftees urgHes, prooess this les pow lorpedy been achieved

» Nepotunted Safety in Relerfonshipr

ACDN developed and lsunched the Tuilk, Test, Tes T, Together campaign in enrly 1996 This was the
linsd exleneive campgn in the workl w sldnes the ke of pegoleeed sty deectly and receved wide-
spread praise from the local commmenicy and intemational HIV organikasons. B i moved policy and
strategy in this area forwarnd both nagicnally ord intermationally.

& Non-Uary fdemiifing Horeexialy Achive Men's Sirrfegy

Folkwing the success of the Gay Men's Educntion Strabegy, exiensive work has gone mio developing a
similar strotepy For non-gay. idenfifying men who have sex with mes, The complexity of anslysis and
planning requinad im this comenficus mes means 8 will now be finalised Lue in |99,

* Fieffuraecio

In Late 1995 we continued our campaign & kegafise voluntary, sctive eothanusia, which included the relexse
of a draft bill. This improved the standand of public debute consderably, Unfortunaely the leadership of
both magar pares in NSW fuled 1o baild on the leod provided by ihe Morthemn Termiony legishation sl we
were forced 1o focus our asertion on ather priortices.

= Wood Rayal Commrission inge NSW Police
Justice Wood's Commiission has had a positive efioct on sex industry bivw nefoom and possilbly some



tepstnnce nround unpecting dnsg ssues, but o negafive mnpact on gy men and sex o ving yong mei
AL kndgesd tveo well-receved submzssions with the Commizsson, the first irging a change in e age of
cofent for sex between men, which woald considerably assist our HIY education and prevention effnes
with young men, onel the second urging the sstablishment of safe injecting rooms in e of high dnag ose.
W il the outooimes

» Sex Industry Law Reform

The NSW Government enacted the Disorderly Howses Amendment Act in bz 19595, therchy achicving one
of ACON's fong-term begislative objectives, We asisied the SWOP Legal Working Group in shepherding
sppropriate kegslation through. Whiks the immediate outcome for SWOP has been an increase i work: wich
fecil gosemment, it hes abresdy considernbly improved the working emvdronment for safe sex omd injecting
education

* Prisons Policy

Aller knglhy negotiations, ACON and five ofher community orgmisations wene able o spoosor 3 Commu-
pity Prizoms Pobicy on Blood-Bome Discases, The policy sets a standand for cormectional imstmstions and
depirtments 80 wark Irwanl, We wiere planted o noée that nllinwing the reledse ol the policy the NEW
Chorvernment moved b iz condoni availability m o prsons, with an extenskon o all prisoss if soceesful,
Meedle und syringe matlnbiling. b moee significant public health objective. remams eludve.

* ACON Fundratsing Policy

An ehenpetic teem has developed o comprebensive Aimdradsing policy for the crganisation. This s very
tmely given the growing complextiss of fundraising and funding sources For HIVZAIDS programes. and wall
brang greathy improved clarity 10 8 mnge of acivities

* NSW Health NGO Devolution Program

ACON played on imponant role for the HIVIATDS community i ithe Deparment of Health's devolution of
forgovermmen organisitons 1o e health sorvices. It is moving: shead with significant modifications from
wheit wis onginally proposed, tough perhaps not enough. ACON will need oo clanfy its ongoing mobe on this
fssue and establish cructures 1o fulfil that mle.

PROGRAM CHANGES & ADJUSTMENTS

While ACONs overnll program expendsd mao only one new arca this year - the Family Support Project for
farmilies. with chikiren i o mvobvang HIY = activity levels in nenrly every sres were higher and there were
o runge of sigmificont changmes, revicws and adjustments

» Voluwmirer Stratepy fmplesmeriation

Iricresesed manigiemens foous on implementing the Volumeer Stntegy hes seen incressed contmbutions by
vodumieers in many anss of ACCHN, mereasing our capacity to provide cost-effective service 1o clients. These
services nclude the expanson of Counselling services through the recraitment end trming ol volunteer
eoupsellon, o mevitalisation of the volunieer base for the kel mivice service and {ngproved facilicsor imining
seres the minge of peer suppon projects. We ove also spmificantly increseed selumieer suppornt in adminiz-
frative operntions,

® Ciy Mo 's Education

A pumber of adjustments have
heen e m ihe edusation et
folkraing the mdoption of e
Gy Mean's Bducation Strslepy,
A joint Commitiee/comumunity/
stall planning learn wis
established and new progmam
processes developed. Our
coamipRign activity increissd by
HX¥5 this vear, with quality
Emprovernent demonstrred
theough externad evaluations

Trurixgort
Cramrle i pler ANDEE Memorind
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Thee Imegration of sereaces in the C5N Uit bes been completed and our regular chiem surveys imdicate it has
been very well received,

* Review of Gay & Leshinn Ijecting Drug Use Project
An caternal consuftant wis coniractesd 1o review the objectives, operation and strocture of GLIDUP, The
consulinm has provided @ comprebensivee repon with recommendations io be implemsentad in the katter hall
of 1954,

MAJOR EVENTS, CAMPANGMS & RESOURCES

ACICR conducts a larpe ond virexd range of everts and compaigns cich year. The reports by bemnch and unii

magers cover these In some detsil. The medor events this vear inclode:

*  the Withdrwel Compaign, primesily condiscied through gy media; evalustion showed high recall and
impact in the Sydney gy community

*  arevitnkised Sex Vemies Code of Practice mnd implementution campaipm has Jemd to-sjmificant impeove-
menls it ocaleill venues

*  the One Communntty Campasgn, an sdapeman of 2 Western Asstmlzm campeijm exmphusising ol
resporsiindity berween HIV posiina: and pegative people

v the Woien & BV Vigdifenr Campaign, featuring billboords ot imojor milway stations ansd & posber
CAmpaign

* the Nl Ten, Texr, Trunt. Together Campaagn aboul nepotioed sifety for the inner Sydney goy
CUMTHTILE Y

*  the Ty Compatgn (for Women), addnessing condom e and negotioted safery in heterossx]

melatsonships

the amenaal Condlelight AIDS Memorinl in May, which sarcied over 7000 people

thes 15996 Hand-Tn-Heme Parry in June, mising over $100,000

the Teddy Bears Auction in 1993, mising over 5100000 (shansd with the Vicsorian AIDS Council)

an exhabion of ACCN posers prohscad b the pesi s yes, exhabsied in Sydney ol ge Midnight Shifi

b i Coffs Hisrbour

INTERMNAL OPERATIONS
ACONs imermsl panagement continusd 1o run efficiently drough the Management Tearn and qusterly
mumagerment forms, which included the beomch marngers,

Chur finnncial oulcome, & senall serplus in o opersiing bodpet of seven mallon dellars, 15 porticulardy
mewirtiry this vear. All ACON projects wre tightly budpeted and are now &t full operation, grving managers
lirmited Mextbility i adjusing to changs or crisis iy mw area. The Managemen! Team aimed forn S30000
suars, which woukd hove beeny schieved bat For the unfseseen need 1 seitle a legal clalm conceming the
ke oo of our former office v Goulbarm Street. That we wene ble 0o come in on budgst, vet bath
chunpe amd expard muomy of owr serviees snd proprams, |4 a cvedit 1o the Tesm

The Manugemen Team also focused on encounsging co-operation across the crgantsagion 10 ensure
I synergy i our worke A member of erganisatonal cubneal faetors have ofien wiorked apaans) thic
ACON provides an umsuslly dispame rnge of services fiw one organésition (educstion, suppon, counsel-
ling. howme care, legnl advice, mnspon, housing, infonmtion in both rerl and urban sentings), oor history of
groth is i sccrstion of individal, wsk-foosed projecis, afien bringing their own parmcular constinency;
and, it 1he commumiaty’s primary response i HIY, we want 1o promaoic commimity ownenship of imistives
and propects. This is, of course, much casier in A small-scake project than a bape, mibiifacets) onganisanon.

A nimber of stistegics have béen st in ploce 10 incremse swnergy acmss the organisation, foser easser and
more sysiemiatad "entry poirts” 1o the organisstion for clients and o promote o wider renge of optioas for
volunteer experience amnd conmlation, These mchided o senies of workshops for staff and volumteers, the
development of a Code of Conduct for the onganisation (workshopped throughout ACON], more emphisis
oo croms-Uinit projects and working partes, imglemsentation of the Violumicer Strilegy i some strctural
reforms mentioned above in the CEN Tt e arsing out of the Gay Men's Bducation Strategy,

The Management Tewn deserves partcular recognnon this year. The nurbulence in the extemal envicon-
merd b meant | have been phmest entirely fooused on extemal Bsoes - clections, nations] stinilcgy explne
oo, Funding, new povenments and scigntific developments. Yel intemally the organi=ation intensified and
expiuncled ies effon, operated on budget and sl were able 1o work in o stable, tsk-focused enviromment. Ag
i sy time the Tewm provaded sound and often steadving advice mnd input i exteme] smicgic decixions,



Talk Fesl Teit Frasl. Togeiher Compaips sasrriols

CONCLUSION

Thus is my Fimal repo afier six years as Execuitive Direcsor off AT, Whike the work has been imense,
someiimnes archsous, often difficuly, the job isedi ey boen a privilege, Few peoplee in sociery pet the
apporTLnicy 10 work i an infloentinl posmeon on ssues thit e chose w thelr very being and semse of sl
wiein & conmmuiy. This mokes motivatson d cormritimend o non-ssoe sl rewands sl resminerton
Rarpedy imslevent. The efficts off my work is the newernd Redil
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Underanmbbdy thepe are significant levels of sixiety shour my deponuire mnd replacement. While the

orpnisation will peed o manag: the tmnsion cancfully, [ do nol sheee the anxdcties, The new Director sqll

be mking over an organisaton whach has:

* o inkenied Comminee, focused on the key araiegic issues snd prosiding dynumase lesdership

*  nskilled and expenienosd Murspermen Team bk o Reeus on progrum implementation b slas
provide mput and support on the key SRiegic isses

= o spaft which hos confidence in the manogement nnd orgardsanonal systems 1noaoway which allows
thein Lo foues thelr work

* & lorge and groweng volumicer base operning withan impeoved sysaems which promoles their vidue

«  psound Srotegee Plan (wdich will underpo o fall scale review in early 19971 which has provaded
dlirection and coherenee o the organssabion, provides the velucke for the orpanisaton o scdap o e
changed cimumsianess of now government, teatments pasdigrm and MoGonal Strateey, afl of which
will become clear cmby in lote 15596

o g orpanisstionn] ool which & lorpely hormomious bt does aof nssile froem creatyye tension,
mRcmps o address non-productive conflict und mnintins o foos on achéeyvimg the misston sl goals
of the organsation.

Wil 1957 aapdd beeyond bringing o nesw set of challenges, these wonthy achicvements seed to be nutin-
e Some challenges wre positive, some exciing, some less thon eather. They molude dramacally
liering the orurse of diseas: progresson i mony, perhaps most, people with HIY'; magor changes in the
natbenal and iner-government beulth policy development, funding amd serviee delivery; new challenges m
mnsmisshon prevention in o chonged mestrent environment bringmg te criss. bo on end

I Beriter
Execnnyve Direcuor




HIV Living Unit

The HIV Living Unit has hod a hectic 12 months with many changes of personnel working in the
it on both o paid and onpnad hasis, Changes to the extermal HIVATDS envimonment ave also
mmpacted the Lini ina substantaal way.

THE COUNSELLING TEAM
The permanent counselling stafl have witnessed client demand for the Temm's services incromse
over thie pust year. I s antbedpotid thit with Ehanl.-.u': it Erentments and the e this wall have on

people living with HIV/AIDS, that mose people will want to access the team to belp them work
through difficult and imporm decisions.

The recruitnwenl and iminkng of a
tesm of volunzer coumnselliors has

consilerdbly enhanced the team's
ahility s mest the current and futone
demnnds on the service. Becauw af
the imtroduction of voluntecrs, the
Counselling service was able (o
expand iz services 1o six davs a
week, operating on Saturdays. The
program is anicipated w continae
nesl year. A great deal of apprecia-
tion goes to Sharon Smir, Bon
Hochester, CieodT Moss, Fenny Hill,
Angelo Muorrelli and Alan Tan who
have volunteered their time to help
provide this valusble service, and o
Steve Keith who has co-ordinnted the
Project. The Levi Sirauss Company
angl AIDS Trust of Australia pro-
vided funding for the developaneni of
the program and ACON wishes i
acknowledge. this suppon.
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Enrly in 1996 nn eye-catching poster
and pamphlet wese produced (o ‘ 1 )
advertise ACON'S counselling ?Lihﬂécfu"fﬁm &
program. While the poster aims to Froot l_.,ﬂﬁﬂn 152'1"7':';5,3
primote the service in the comimu- "
ity e pamiphlel provldes service- Calt (021 206 2000 for an appsinbment
users wilh m number of counselling
aptions (o consider. Both resources
have proved successful in pchieving their alims.

It wns with some sadmess that the eam farewelled Marces Coben i March, Marcus was o cotm-
sellor with the team for several years and his dedication 1o chiemis and ACON e enommaos
Marcus mede a significant contribution 1o the ACON Stmegic Plonming process and was for o
time Acting Manager of HIV Living. We wish him well in finishing his PhD and other endeav-
ours. Tim Waomg recently joined the tsam as PsychologistiCoanselior and we hope b finds his
wewk with ACON w e rewanling.

THE TREATMENTS PROJECT

As i deluge of informiation about tréarments contimbes 1o come through the Intermet and [roan
ather soarces, the Treatments Cificer had o busy 12 months muking the information accessible 1o,
cliemes, This was nchieved through regular group imformation sessions, one-to-ons conseliations
with clients and through newslenters and bolleting. The Treatments Officer nlso represents the
orgamastion on a number of treatment sdvisory proups, assists in Jobbying drug companics and




government bodies ind lalses with

miedical practiionsrs so thot the HIV
community cainues o have o voikce
im. unel socess o, treamment decisions

The Project is camently recmiting
volinnleers b0 assisd the Treatmests
CHTkcer in providing basic trestmems
informsion to clients. Also being
deveboped is o campaign whish
sdentifies pocess [ssues b the new
generation of combination thérapies.

THE HIV SUPPORT
PROJECT

The Suppoert Project confinues to
provade a high level of suppon to HIV
poskive gay men through fecilitated
peer sUpport groups, information

sedsions and one-1o-one SUppon et "l'lh_. ol
SERRION, - : HE GLLI\-L [

. U055 91 Ed)
This vear hos seen a number of ! < GEL IR eIt
changes to staffing wath the departure ATTITUDE ! free! s B° off yourgimin
of S1cphen Gallagher from the Loors i ot & inmust B WD gheal
position of Health Maintenance the door A A -
(MTicer and Scott Berry as HIV Phane Scafl on (02 206 2014

Support Cificer, both of whose
cortributions o the Project have been
substantial. Alang with the new
position of HIV Support administretion afficer these two positions are cuntently being reenuted.
The contnbution of velonteer fecilitiions his confinoed to b crucial in alliwing the cam to
provide services 1o the HIY community, With the change in personnel we will be izking the
apportunity o reflect on the Progect’s work, making spproprinte adjustments o better meet the
ever-chunging needs of gy men living with HIV/AIDS

Recently Planet Positive, a HIV Living Room within the ACON Resourcs Centre, was aflicially
opened, The fecility provides a relaxing amd practical area for HIV positive clients visiting ACOIN,

HIV & AIDS LEGAL CENTRE (HALC) INC.

This year hes seen an expansion of the HALC team following the reornatment of o full-trme Legal
Centre Administrative Officer. The Creation of the position has improved the running o the HALC
office. co-ordinmtion of volumicers wel lanson with other legal bodwes

The elhient load of the Centre has remained constuntly ngh throughout 199596, The Monday mght
begnl service contimues tor be in demand by those requiring siviee i HIY eloal mmeers, T is
miialy through the tiretess work of much-valued vohunteer solicibers that the Monday night service
hos continued.

UNIT MANAGEMENT

Perer McCallom, Manager of HIV Living, resigned his position in June after moch hiord work on
imfernal ond external ssnes relevant o the operaion and work of the Unit. Daved Edler, currently
ncting in the position, has comtinoed this work so thal HFY Living con contimse i provide o ligh
quality standard of service fo NSW's HIV comemuniny.,

Davied Eeller
AManoper
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Community Support
Network Unit

* A VISION OF SERVICE TO CLIENTS
* A MISSION OF CARE AND SUPPORT
= A STANDARD OF EXCELLENCE;

UNIT REPORT

In 19958% the Care, Housing and Transpon (CHAT)
Linit umderwent some ol the most signaficius aod
prugresaive chianges in its history, nol the least of which
wili i name change 1o the Commumity Support Metwork
(CSMN) Linia o sccurmtely describe the nowly=intejmated
nature of sevvices alfered w0 clionts

Early in this process of change stafl members met with
volunesns pod clisnts 10 pose several guestions.
Amongst thess wers,

What are we trying 1o achieve?

Heva cain g mrcsmsie our oilcoenes

What cutcomess are we actually achieving?

Hiovar mwich 5§t oosting?

Clan we e our resounees betier?
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Aleng with these questions, the Linit adoped thres
stabements as the philesophical Framework on which
decinions peimmd 1o client service would be made,
i1h Clients are not our muls Fociis: they ane our onl)

focus. Alihough from tire 10 fime we have 1o lum
WA (RO ] lﬂ'l'l:"‘\-l iR E':"l.!“ll'm I Mol Chy dirseowitrsinon o Meuall Grad Fair [
assure o service delivery b8 the best it can be. the
Tundemenl principal underhying any deciinn will be the enhamcement of services o clients
(2 Peoph: wam coatimaity of cane. “Cliets wenr fosnove aaly benieen the warions forme of fiealt care
wilhenel cvingpler pdmirdshramioe worres” (INSW Health Depamment])
(3} Servaces provided io people Tiving with HIVIATDS should be beeed on e premise that they will
rrimiain b the maximum degree possshie their healdh,
inchkependence, dignity and autonony.

Adter comudering these questions ard statements; it became
chear thit & mone effective vway oo offer our services wis 1o
g the three sepamie propects of care, housing s
Eramnsport wto @ smghe opemation. As a nesull, service wis
iriprerved without increasing costs and, most imporaniky,
chier service standdards were enbonced. Mult-skilling
replooed specilisstion. When responding &0 cliont enquir-
i, stafl would be able fo offer information and advice in all
v ol the Unit's work. This new {ocus reflecied a presser
deph of understanding nbout how to be responsive (o the
expresser] necds of chents

Iy ndeition 1o organisstions] strepmlining, clients, carcrs and
stndf podned iogether for @ senes of mectings o develop o
revisad mission, whach now acts ix a basic ool 10 determine
hew services are offered in CSN

Mronmiting new CEY splfimrecrs ar Mirrald
Gt Fair [k




“Crurmruraty Seppeart Menwesek (O8]
aifiliearect s the ANOIS Cotmetl af NSW, &
cowrmrted fo sipovtiag S quvaliny of (e,
I r.Iﬂ'r]'.lr'rl.'.E'mr sl ke Jl_f;.fl .|'.I|'r' if Wiy
ity VAT i M Soaly Wialer We
offer sappartive Toie-deptedd core, ranspovt
dirnd 'n-qufrlg.wrn'n:r:i s ﬁk‘rjrfﬂn.l' rarad
reipelredd Ere e elieat, withodn Pegard fo
arscle of mrorerlisnon, belfefs, bockerogmd
i el evlermiaiion. Peviplde vilw) delfver
the services are frotmed oo egeiipped o ok
sovefierively, We sl serfoe do e senniiie
el Fespxstve S0 o clieits” aecaly

cickprling enirselves forofeve semace

eweflence ™ CHN peritoipating e Mands Gires pormde

With changes o its strochane ond missson in mind, C5N undenonk o manber of exciting sctivies throughou
v year. As @ part of o reinvigormied recneiment progrnem, Faer Day found C5N demonstming some of its
activities, incloding bed bathing and massage. This was followed by the 2. Mands Gires oot of a giant vacom
clesiner surnonded by mone than 10 CSMN wolimieens and clienis.

Thiuks o & grant from the Leva Strauss Company, CSN was able o develop o raining coarse for significant
others conng fior thear loved ones. A new tmin-the-triner course waes also developed. It will directly impact
om the ismber of new carers who con be tmined.

Corer Forumis, which had not been held for o subsmmial period of time, were revived. Maoee than 6 caners
attended the: first of these o hear teatment pdsies md enpoy' o awands presentition ceremony lrom te
Murdi Gris. Al s many astfended the second fonem on HIV menisen. Recendy TSN hos inenodieed bogh
cjusaliey, numtiows froeen meals b househomnd chients and, (f required, con roster o caner w0 vis e client o
helip heat the meais.

Tight financial management practices hive been put into place in the past 12 months and ol expendinms se
carehally monored by stsff. The srenmiined Uini finighed wathin bodpet fior the first time in sessml] weans
o servioe was judged w be excelant os indicated by pespornses g madl survey of clients

Ax pan of an ongoeng commameni o service
development ond excellence, C5N o mvolved

Statistics in the Community Health Accredition

Care & Support Services Srnlards Program (CHASP), which shookd

Mo of clienis an see USIN negistered as one of the few cotm-

Wi aff volimicer canes 247 mlve niry hasesl acomadived nssociutions with the

{57 on nest) NSW Department of Health. Seaff and

Mo of cure shifis ¥ 560 volunteers s working in anficipaton of the

No, of care hoars provided 3819 farst nevaew: by the exiemal pare] ol expers @

Trensspert Services April 1997,

Mo ol chents 2

Total No. of jumeys FHECSN wehiclel  Fnally, and most impontantly, 199596 has
. 5450 (mx) scen CSN change and develop in ways that

Viodinnteer And Training Service have surprised, defighted and challengexd

Traintng i evervone imodved. Ba perhaps the: most

No. of Vohmisers trined i valuable kesson that has boen keamt s that

.".ilrwmw g . CHEM e e s responsive and suocessiul ns

No. of fcilitaions traincd A2 its clents mnd volundeer carers challenge it w

Mo, of vl supppon groaps w2 ey

Primary carces/sig othens

:ﬂ- ::m!""ﬁ i 5 Jim Belfiorsd

o, of participents
Service Prowcaicn A——
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Client Liaison &
Information Unit

INFORMATION

The Information Team is the sccess point fior many people wilising ACON"s resources, mchsding
HIY positive clients, health professionals. family, friends and carers of PLWHAS, studenls wul
other organisations. The Information Team alse co-ordinues information systems within the
organisahon und i stalfed by 0 co-ordimator. sdminiscrtive sssistant and trined volunteers

There hids been o dromane
ncrense in telephong enguir-
hes b the pasi 12 momilis. A
new system of recording ond
collating responses by the
Team has proveded concrcte
evidenee of il impononce b
miormation provision, both
extemally and inbermally,
ACON would like 1o ac-
knowledge the effors of
Jmnet Jukes, who was respon-
sible [or turning the concepl
of information provision injo
an affective and operaticnal
Team. Jonet keft ACOM in
Mrury Mrapher, Pranidair fevpliveg comdom ol By D0 Aicodod July 1o rtummn o Melbourme.

A key highlight this vear was the production, lnch amd distribution of two imponamt brochires:
the ACEAY Services Guide and ACON Safe Sex amd HIVIAIDS. The Services Gwide provides an
overview of the runge of services offered by the vanous projects within the crganisation, while
ACON Safe Sex and HIVIATLS is the thard edition of one of ACON'S aldest mnd most successfial
Feafbers on HIN trmnsmission The Information Co-ordinator also played an instrumenta] robe in the
development of the Information Technolegy Strntegy, which cxamined the technology needs of
the organisafion and is projects

CLIENT LIAISON TEAM

This Tewm is the mitiod point of conteet for mony cliems accessing ACON services, Through
upeniking the switchboard and réeception, the Team refers clients 1o the appropriate propect within
ACOM, as well as o external organisations. A needie exchinge service is offioed an recepgion and
gommaelling oppointments wre pinde throigh the Teany, The Vimmin Service, which provides
vitanines il putntional supplements 10 HIY positive clients, is odminisiered by the Team.

The pavt 12 manths has seen o mumber

oo Do term stalT depasting Cliem
Ligison, resulting in a period of some CON
dafficul achjustments for the Tenm rnsais b
particukany followmg the depuarture of
Senior Client Linison Officer, Davidd

Radierd, and several changes of Unil Sa e Sex
monagesiend. The hard wonh

dlesliearion o Micala Addison amd

Julbet Deawvar in raintasning the

efficien runming of te eam tirough a“d HI"A'DS

this periiod is 10 be fpetrt IL'I.'.lJI:]:;
acknow|edped,




LIBRARY

The Libeary pomeed the race to the 2 15t centory i 199506, going on-line on the Intemet, Geko
genermsly provided ACDNS connection free of charge for 12 months, providing sccess 10 0 wade
range of previously isccessible mformation, Commamacation with other organisations, boih
nationally and memanonally, by e-makl wos easblished following the wrainimg of Library siaff.

As with the Chient Ligison Tean. siaffing shormages were expericonoed dise (o extended leave and
the resignation of Librarian Mery]l Pannaci in April. This resulied in o shon period where the
Library was open oaly part-time. However, disruption to clients pocessing the services of the
Library wene manimised as moch as possihle thanpks to the voluntcer work of Ling Fan, whose
assistance s proved invaluable.

The Library continued o be an sctive member of the HIV/AIDS Ly Metwork. Libwary stafl
wsaisted with a Metwork Informanon siall at the 55W HIVIAIDS Healih Fromotion Conference

Mowrico Klione
AManager

Number of Information Requesis
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Information Requests by Client Catergory
July 1985 - July 19986
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Policy and Women Unit

The Policy wid Waomen Linis (PAWLT ] T hosd an enormonsly productive vear in 1995956, This repor prescnls
overview o ihe highlighes and directions of the projects

POLICY PROJECT

ACCN and AFAD perduond o joing submission 10 the Nanooal IV Fesrng Podice Beviee commissioned by
ANCA. T dincursend by ihe Revaew mcluded Boensing of mphd HIV et kits, the desirabiliy of sonaming
sekect groups (.. pregnant women, prsonenih aned whether HIV 1ot dhouhd Be user pay.

A puaper wees prejsned which discused the mpect of the massive change being miglemented by the now Fodersl
Caveemmient 16 pissilic botsirg. ACON sl orpanised meetings o provde
HIW staloetwsbders irto o comprehenndve wdmission o the State Covern

meni™s Hinsiog Groen Papr postcode/region
of callers
Wiih Hepatinis C becorming mcressangly prevalen) m MN5%W, o svith ey

pressae fior HIY services (o menpe with Hepatits, C services, & survey
amongst ACTN sesll and valurieons found that sach o cmssover bad onily
lieite! pstermtial.

The release of ACON's proposed Voleanary Eidtanons S8 nede rooom-
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mierudations 10 the NSW Government on law reform in this smportn s e
ACTR also played o tntcerad joi 6 il fometson of (e Coulicon of S rvimives Coller b e

Uhganisutionis for Yilumtery Fullanesta (COVES

The: Frisons ard Bloce Borme Commumicatle snane « The Conmuminy View, a comprehensive policy on prison
efiormn, was nekarad by o coalisin of cocnmunity ocganisations of wiich ACON wa a promtinent member

MEDIA LIAISON PROJECT

The: Mexdia Linison Prjoa"s primaey role B w0 foder comstnictive, respomsible and sccurate coverage of HIVY
AITIS psuacs i thie madreincan and lesben and gay media, The position &= genenssdy furdad by the ATDS Trost
of Avrstrliy urd throwgh other poi-govemment funds.

Irremally, the Prgeet hes asststend 3 thatnber of ACON prosects in lamnching new campaipns. Comminge, ke
stk hunlifers ural sl ane also kept informed off HIVIAIDS Esies arising in the madia throush daly news
strmmanes, Propect officers ancd saadf from dlSed orgerisations o also acoess the Medin Liscson Offioer i
develop stmiegies aind skills i dealing with mediy

HIY WOMEN'S SUPPORT PROJECT & SCREAMLINE

The HIV Wonmen"s Suppsort Projeat urkerissk i reimber of sucoessful projects this year: The MY SEX - Far MV
I'In'.FJH.H'F “'l;'lTI'I'I I!J:*:l‘l
avolved the HEY Women's
Support Project, Waomen &
AIDSE Progect. Pusitree Wormen
MNEW ard Fumily Marning,
T bosslclet. disciries. sexunlary
s nelevanm o HIY pemitiee
winmen. The thind Ansia|
Fetrext for Positive Wiomen
o another onlsbrm fve
spees imvelvieg the FHY
Wimen s Suppon Progect
This year"s retreat proveidad mn
inporiant opgorumity for
purticiEanis 4o have B i
the Kh1 | el trinl.

The Projess wes imelved in
TIHTIETCR i Sraning Comrses and

Wermsem ol NTVEARIRE WIailaiety ssssal A e diseia ot g




presenintiones, nclnding World AIDE Cry ghe Bt HIY Buad
Conferemoe, the Thind AsiafPailie Confemence on AFDS mnd ihe WH’G
Vancouver [miemuhonal Conference on AIDS FACTORS OF CALLERS

Senrcarmline B LS peer suppont plxing fine lanched m 1995, 0
prervidhes winnen Bvimg with HIVEAIDS thmmiphoir (MSW neoes o Cu
oy st aned b aailTesd by valiinseens

ot %

WOMEN & AIDS PRCUECT
b mdditicnn s s pegalar arld engoing provisbon of polcy and propect Soreamitees Celier shaflii s
stappnt fi3 & mene of ageness: the: Women and ALDS Prosect haed o

ey of significant achicvements over the pasl ver,

M highilighn wers ihe Westven ard BPVARDS Visdhiis omef Anarcness Campaign, with the Project co-onbBauning the
proakiction of o serscs of Four posten prosicting HIYAA TS ssues Tor woemen, B inclinded billbosd mds a1 over X
sitgs in Sydney, Newoaibe sl Wollimpong.

Wores in the Maional Struegy (WINS) was o response mitsed by the progect wigh Family Planning 1o co-
otinae respoases i the evalustion of the Second and Thind Nutkonal AIDS Stmtegies. This group imvolvesa
numnber of gpencies working in the womren and HIVYAIDS ares Wormnen and Amienatal Testing (WANT) s
sty ongning proup which eximines the masss of otenainl resting o HY o the pesarce neds for HTY
porative i negative wormen cenibdening pregrency.

WOMEN PARTMERS OF BISEXLUIAL MEN PROJECT

The Wimen Partnens of Riscxml Men Project enjoyed grea snccess
AGE OF CALLERS ie 1TR506 walh the procisction of twoe new résoames. The Trce

Fi- YH P Campedign, developed i conjunchion with the Women mnd AIDS

Priject, dicusend the b of condom use emd repetsdion of sale sex
i heverretsiial relationdhipe. A posder and pamphicet were ham
HPORLAAL CorTpoie s Of the dampagn. s wis o video, The video, o
Fesoiince fon wizren paitiers and healdh cune wonkers, Tennmnes women
fnvelvend in dle profec discussing their experiences. and excents ol
the ABC TV drarma G eprsods about women parners.
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Sewntitilinee Eather idetbiindon

The Progect has expamdad the mumber of st groupe: and has
produced: Tl Chitwrr Sicie ot Cloaet, & new nowslesier for hesdih care workens m conjunciion wili te peer
syt newsleter which contmess o be scocssed by a large mimber of women.

GAY & LESBIAN INNECTING DRAUG USE PROJECT (GLIDUR)

Throuptwn the year GLIDLIP provdcked senvios g gy and ledian paty goems thmogh Infoomation Booibs o e
Wi Cirns, Inquasition, Hand In Hand, Sheare Bull ond Pride New Yiean Fve donce pantics amd Fair Duy. Co-
ondinsed by the Project officers, the bonths ane siaiffed by lanbweorking solunteers GLIDLTP plso comtribaied
artcies o renge of publicriions sl coniineed iis schoomey, support, informaton and servios provisson for HIY
pumative st negative gay men and lesbians who imjoect,

New mitiatives inchuked the Sydney Women and Sexual Health (SWASH) sarvey which is reseanching the
experiences of woenen who inject or hurve sex with homosexual or bisexual men and the commisssmning af the
GILIDUP Review, which will mesess the effectivenes of sorviee defivery ind consider the needs of clienis,

FAMILY SUPPORT
The Family Support Project is a recent initiative emgloying
Family Lisison Officer and & 12 month position of Fasmily TYPE OF CALLS

Suppacat Policy Dificer. The Progect will wiwk wiih famlies

afficted by HIVIAIDS, substinuie cane agencies and the Depan-

et Of Comensuuty Services bo érsure haph guality corlinuim of
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UNIT REPORT

Sydney Gay Men’s
Education Unit

The Usit consisds af ey wbidch dilaved '\-P.Tiil.h.-rtd- Proprinms for 5}'|.|:1r.-:|."-. gy’ Caitidnunity, m
ling with the sruegic objective of ensunng gay men remain o primary chent group. This repon
rlrn-'l.:du e averview of the work, of [iese pl-::_il.-.l.'t-. TR R T

CAMPAIGH PROJECT

ina very busy year, the Project has successfully delivonad ihyee mejor educateon campagns tergening the
gy cvmemunivy, The Widwdrnea! Compaiyn, loanched i October, discusoed the misk of HIY infectin
throwgh pulling oud before cumming during anal sex. A poat-gampaign sirvey found over 809 of goy men
uestioned cowld recall ihe cempeien and had o elear undemsannding af the (ssues b disesssed

T Januinry e Oy Commamny: Campaigr was lianched. 1 addnessed fssies. affecting the nelmiosship
betwesn HIV positive and mepative poy men in the Sydney commuaidty, This suocessful campsign ended n
March waih i well-atiended pubilic fomom thae debsicd ihe issoes ansing from it

The Tk, Woewr, Fead, Temiar,. Togeiher Campaign, lnenched im May, was the st siceessful of the ACDN
cumnpiEges B PERSANE, 18 e mnge of appiasches, incluling posters, punphilets, stoel banmers anl
EVEN | Community serviee pnnouncemaens on Channel Ten v provide gay men with safe sex options within
regulor relutionships. The evalustion ol this compaign showel well over BI04 ol gey men simveyed were
aware of ity Rsessapes

VEMUES OUTREACH PROJECT [SPEAKEASY)

The Venes Cerench Frojedt had o very suogesiild |2 momhs targeiing parmons of gay bars, clisbs o sea
an premise venues with safe sey informanon end education, with much of the work carried ot by the
Wemnes Chtreach Violunseers nml infnmons Safe Sex Sluis

The Shuts gbensl st major commirmm ity evenis gvery

year, disnbuing comloms, lube s safe sex
information. Al the three Largest dance pastics. aline Essential information for

iz Sluts honded out aver 50,000 safe packs. More

fhan 40 Verues Chaireach volundeers regularly visited

Sydoey-pay venues, initiazing discussion asd mising

swareniess of specific salfe sex boues, The velunteen a
also ponductod a number of surveys thosaghout the

yeur evoluating the wrk of the Unit. inclhuding 1he
thnee eejor cansuigms

Prosjet sodumitissmy alsar produced Begly, o newsietier
dusiribised through bars and clubs, 1§ covers a mnge
o Posaps npueil safe injecting nod sex and promndes
ALCES projects. Thres issues were producsd in
15, with pweer MO copies distrihaled per iswoe

A senes of Cnuise Carch were anathes onjor
schagwement. Available in bars and clubs, they allow
jrople 1o swap namnes @nd telephone numbess. and
inchids ap-io-dauts safe sex tips. Since |laanching the
cundy in Oiglober over BOLO00 cads have been

i ribhiteg]!

VENUES LIAISON PROJECT

Yenuies Lintsom 15 ;n;mnmlmi.l:.' developrment |:||1::i|:r.'l
whach works with die owpers, management and sisfl
il i vERLes and community. ofgnmaaions. 16w ke
mase dastribusor ol ACON miteral b yenees

I 1995 the Project Tnanched te ACDN Sex On
Premase Code of Practice, brnging together imsr-
exled verme cwncas b develop and agree on b code
of prcisce promsting safe sex behoviour and the




avatlability al comdoms and lubdcam. The
Code hes sanee been omlored by BSW,
volumianly embraced by almwost all buslnesses
und hes gone o long way §in ensuring gay men
coatinue o be encouraged 1o behave afely
atid I'E'.th"ll'\il'll}' I SR Al it Yk

e 1906 Wermies Lintson Launched o Condams in
Bars Progect, Funding amd suppan (e i nuinber
ol corpasate sponsars, melindogg DA nheohol
wnd Dhures, allonwy the Praject to supply condorms
sl lubricant in Sydiey gay vemies ol mammie
cost 10 AT, To date over Bk (00 safe packs
Anve Béen given 1o Vemic fRimens

GLIDUP PROJECT

The Ciay anel Lesldun Dijecting Daug Use Prisfect
providies (he gay and beshisn conunumities with
sidlorenetion wml edocutbon on safe infecing il
anfe sex through commumity developmend and
outrepch edueatbon, The Sydney Gay Meén's
Eifucarion Unii sdasialstens e gy hall ol
GLIDUP. For i detailed neview ol ihe Propeels
warivihes im 19959, see the Policy and Women's
Lindi Begwn on pape 19,

SYDMEY GAY MEN'S PROJECT
Fhe Sydney Gay Men's Project weent thiough a

Ard pou poailive
towarda negativesT

dvie Cssmairs C i g

mmber if stall chamges over the past year. Diespize this, the Project continued so olfer pomge of petivizies
b gy e Miely Cirfanies, workshops offering gay men ihe opponunddy e falk about Bsaes around wex and

Wakabvaaf l':||.r|_|'|-|||]l|

OTHER INITIATIVES

The Swilney Goy Men's Education Unit was peoud w orgamise ADCON spomson
ship ol o mew category al this vear's Deag Industey Vardsty Awaids (DIVAL Bes
Performmance io Promode Sale Sex Bdueation akms 1o recognise the work of
Syillney's drig perfosmens in prometing sale sex iessages Toe gay men, with
Coeen Benny { Kevin Bighy o winmang ibe miuogural pwned.

Several successiul education formms wene conducied over the past 12 months,
imclimling ihe One Cominmniy foram wihich discissed Baies alich onisd and
diviled HIV positive and pepative goy neen, and a Fomirm which exploed new

directbons for edication

ETATIETICSE

HIV, were comducted throughow the vear, In
Fmmiary thie Project launchel o mew sesies of
wirtkshop examining relatdonships. Thess deal with
g of issoes surmounding the Tall, Tesr, Tea,
Trrsr _ Fopeiher Campaign od have proved i be
viry puglis

Thhe Project alw co-onlitses he ACDR Wikien
Propect, o fonet far writers 10 workslop mew
mmalersal nelating 1o HIYYAIDS onsing fiom an
Australia Councal grant, A number ol workdhops,
wfueh inchide st speakers, lave been well
antended and proved 1o be
otz al the nyoee porpuli
ALY malinives.

hrern Hauy recenving
e T gl DERAACERY
e

= 3530 volumiesr hours were cositrbiited 10 Sydney Gay Men's Educstiion Uit activites tnoibe

st |2 ot

= 0 clients aitend @ Sydney Gay Men's Edwcimion Unit group every fonaigin
s More than M0 new clicnis comiact the Ui CYCIY WCOr.
= G0 chents regularly recelve coples of project pewilener

Hrei Alockie
Miniger
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Peer Education Unit

Prejects an the Peer Education Unit offer peer-based support, advecncy and educition to nrget
groups in the NSW gay commundty. The Unlt his hod another active and praductive 12 months,
relving gresdy on the suppon and work of a large number of volunteers. Their ¢ffort s greatly
appreciated by the s1aff pnd monagement of the Ui

ASIAN GAY EDUCATION PROJECT

The Project continues torun Faer e, o fonnightly growp for HIV positive Asien gay men. This
group has pleyed an imponant rele in meeting the needs of gay men feeling marginalised by othes
service prividers. The Project alsoe mitiated contnet with Sydmev pav vesoes which enpoy & large
Asian chentele, with the aim of socessing its targed grosp wirh more ease. This hos albowed the
Asign Gay Edpcstion Project (o focss its outrench work where it is most needed.

AURAL EDUCATION PROJECT

The Rural Project provides information and services, primurly through workshops and outreach,
1o peogde with HIV/AIDS and gay mien b couniry N5W, Two mapor Peer Edugation Training
(PET) workshops were held in 199554, fostering o sense of commumily developmen pmangst
participins fram arcund the Stse. The tralring also provides the basic educative 1ools for gay
memn ko wwdertake HIV initistives relevant 1o thear region, The Burad Project was instremenial in
14T orgEansal s of the firsr Bural HIVAATDS Conference, held m Diabbn, The Conlerence was on
i:1'||:h'll1l.l111 mitlestone in ihe dev I.‘|ﬂ-|'.n'l1|:1:r of ediscation mitealives and By Comaniuniry il p]upn::rql;
in rural NAW and proved fo be an enes mous sucoess

MATURE AGE GAY
MEN'S PROJECT
(MAG)

Theough s fomnighily
megtings mnd pegulie soeial
growp initiatives, the Mature
Agpe Guy Men's Prodect
continued w provide gy
men over 45 with

suppor, The meetings suill
attract the largest gathering
of any regular gav group in
Australia, with beowesis 600
and 100 participones cach
fortmight. The Projedt is the
only serviee i Sydmey
which coters specifically 1o
thiz meds ol mature pped

gy men aroand HIY related

SEUES. Thr firetiaigplatls MALG npetingy s ardracy sver 108 m!.!..l

YOUTH PEER EDUCATION PROJECT (FUN AND ESTEEM)

Regular Stan Making Sence workshogs ind o foennightly social suppon group ensured the Fun
and Esteem Project coptinged to prowide important peer education 1o gay men under 26 for an
cipghil vear. The popularity of Start Making Sense is highlighted by the fact that o new group
starts every three weeks. The 15 hour workshop provides voung gay men the opponunity to
discuss pnd confront issues asound coming out, self=esteem, safe sex negotinizon and HIY truns-
i ssisn exbucation, The social grsip provides 8 relnxed altemotive for young gay men oo socialise
and runs informal sctivities which encournge panicipants to further discuss the issucs touched
upson in the Start Making Senie workshops,

In |9 the Youth Peer Education Project has been involved in the development of a new work-
shap on guy relationships. The need for this workshop e from reseanch inglicating, gay men



coatinue 1o negoiue unprotecied sl intercourse in relanonships and that a sigmifican number of
WOEnE gay men wha ire semconvertng o J!-mug w0 widhin r:,'lqluuulupa The umLh.Il.'up has o
mamber afl aims, meloding discussing safe sex in relatonships, improving paficipanis commana-
cation skills and providing o space (o talk about gay relationships
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STATISTICS

v 5084 volumiesr hours were conributed 1o Peer Educuion Univ sevivities, e equivident of
epproximately 3 full time workers

v 202 clients atiend a Peer Education Unit group every Tortnighi

= | 358 new clients contoct the Unit every year

v 2100 clienis regularly receive copses of project educstinn newsleiicrs

ARE HIV INFECTION RATES BECOMING GREATEHR
AMONGST YOUNG GAY MENT

At the Yancouver AIDS Conference research reports from the U'S and Canada
cladrmed o ahow h1Eh=r infectson rales Emong young gay men, This is \.1,|r|-|'|-.-|r|1_-r| h'.'"
some British and Daich research, Close analiyzis of Austrslinn dotn with the
NCHSH, however finds ni evidence of this in Svdney,

[s ihis becouse the overseis resepch s nol sound, !'Z:,.'dnl_'_l,' s tifTerenl or become
Fun and Esteem has been a drunutically successful program over the eight years of

s pxisbence !

We're warking on it

Alde Spinag
Mannger
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UNIT REPORT

Organisational Services
Unit

The Crgnmisational Services Limn m resporsable Tor the efficem nanming of ACONs imennl operabions
prcridim support arkd eranéng: 10-sail and volunteers. This noport provides an overvaew: ol some of (s activities
imihe et 12 maiilis

HUMAN RESOURCES

AR reviewed and commienood implementmion of o Volureer Siclegy i 1 99556, This inikally led 1o the
restrucheing of VYolunlcer Servces to give il @ more stmicgs o co-onfinating moke. fs imission = 0 prowvide
the b=t possible experience e volimeers whalst achdeving ACUNs pooks

T clale o voluesicer peemiitment angd asscssmment syslem has been developed, regular volisieer onentation
workshops ane oonducied and suppen provided 10 Brunches. & Volumieer Pockers Team hos been established,
it skataley mailouts and poepanes condoon packs onoe 3 lommghl. A Volumeer Administstion Team
prodes anoee Bhan 300 hours of vaduablke pdminsstmatie suppon 0 the Sydney Branch each month i all wnirs,
The rnplerrenistion of the Voluneer Stedeyy hes sucvessiully resulted m a signafscant cultural shaft ncross the
whode ol ACON in regand o vodumesrs.

The Stall and Valunteer Support Service wie restructuned o opemie more dedegieally, haloneing disect
suppot thaigh indhadunl courselling andd group work with working sith units and branches ko develop mone
effective imemal suppon inschinismes for gl sl volisoers

The ST and Volunieer Traming and Developmen Service also imace sépedfica sdvances in the past viesr,
Through the ACCEN Trainang Implementation Syser (ATES) identefying training needs has. booome easier. A
bl yemirly traimang program has been developed 10 meet tose peeds. An integral part of ATIS & the ACTY
oo Yow oxventotaon wiorkshops for pew staff wsd voluniess, Chver B85 of new Sydney ol have paznded
i werrcshops, Oiher worlahops conductad by ATTS have ircluded o HIVIAIDS Tresments irdd Relsed
beues Warkshop for Service Prewaders, fundad through the S5W Healih HI'V Snadv Canris.

The Persormel Team reviscl and inmpleneniod ACCEN's Recruiimeni, Schoction s Appointment policy and
jproocslianss, aml alimintsarative procediens, for naliag s,

COMPUTER SYSTEMS

An Informuison Technology Smiepy Fus been developed and implemeninson is now under way. The stlegy
feeritifies novids sined o puidelines for comperer hardwaee and software for the next five years

ADMINISTRATION & BUILDING MAINTENANCE

I respoee 10 clienl and <ol femiback, the ar comditioning sy=iem underen magor maenessence, Ths bus
pesalied im mone cordortabic working condiions for volunteers and siaff, a8 well as for clients accessing the
Resouse Centre.

The AL Vehick: mxl Transpetaion Policy was revisal 1o anseire (ke (hese isouroes ane sl o aller the
best possitde service o o clients in the mose safc sl coss effiective wiy, Significanily, the revises) policy i
by peicee imsurance conds [ 8130 o 5200 per wehaele

Kevrn Cobdeng
Manmper Pald Staff
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Hunter

Demamd for education and suppon servives ncreased significanily in 199596, particulary in the
East six maonths. Sufficient interest has meant the Bramch's Youh peer Education Propect contimid
bia it warkshaaps once o Forenaght, os well as Comming Cui. o growp for men ander 26 questioning
their sexuality, ACON Hunter's Counselling Project, assisting individls and couples dealing
with HIV and ssaxoalaty issued, has also espenénced an ieneise in he number of people ulithsimg
% Services,

Through its Beats program, the Edecation Outreach Progest mide moge than | 100 comacts with
gy e aned men hoving sex with men oo beats (poblis places where seaul encounters take
place ), Similarly, the Project’s Venues Liaisen allowed to it 1o reach almest MEXD gay men w1 2
puimber of clubs, pubs and groups in the Hunter Region. Each vear the Hupler Branch also
promotes support and education campaigns ariginating in the Sydney Branch, In 193846 thess
hve included the Weenen ard AR Awarenew, Witkalrmen!l and Toll, Texs, Tew, Tr,., To.
grther campaigns. Through this prometion, tirget groups in the region have benellied greatly

Hunter CSN contimued to provide services to an expanded client groap dunng 15995596, The
number of clients in June 1996, for example, wis 67, compared 1o 57 in June 1995 Sivieen new
Carers completed the sixth CSN Hunter Carer Coutrse in June, increasing the ciomem eam 1o 45,
During the past 12 months C8N has delivered the following services:

¢ Physicallemotionalipractical suppon provided 1o 97 individuals

*  Darect care in 26,649 hours over 6821 shifis

Muny of ACON Hunter's ongoing activities sl services successfully continied throughout the

year. These inclhude condom, dam and Tube distnibution, resource disirbetion ang libeary service,

regular newslester production with o circulation of more than 150 and the ACON vlamin service.

In nelchition o these services, the following activities hnve also been inatiated i the Inse 12 oo

* needle and syringe exchange program traimng for ol saff and regionnl exchange services

*  formation of the ACON Hunter Yolunteer Team, resulting in fornightly owmreach in venoes,
incramaed fundmizsing efforts and office supEr

*  education provided o other argenisations, including Depantment of Social Securmy counter
stalf, University of Newcastle Medical and Nursing students, Hunter HospicePallistive Care
Unit stud¥ oned TAFE studenis,

¢ pis-ordinnshon of the Natlonal Quilt Project Tour (2048 visiony, Casdlelight Vigil (220
participants) and World AIDS Day sctivities (minimum of 150 contacts)

*  thres TAFE welfam stmlents completed placements with the Branch

*  the establishment of suppon groups: foc fathers whose sons have died of ATDS

*  fortnightly visits to ACON by the HIV dietician from John Hupter Hospatal allews clienis Lo
receive information and advice in planning appropriate digts 1o maimain thewr health

= W 1,:;|;|||.]'q|-|,_|_|u. e l,:u.l;rnlﬂl:p hz'mg dﬂﬂ:]updll sielyich wall targed MSA and oy nscn wilh HIW!
AIDS, funded by the Humer Area Health Service (HAHS) and AFAD respectively,

«  the development of the ACON/CSN Hunter Cammunity Coasultation Croup provided an
oppotunity Tor key stakeholders i directly and regularly provide feedback on the organisa-
thon's service delivery,

ACON Hunter cumently prosvides space for a msmber of other organipationg smd groups, incluting
the Guy and Lesbian Information and Support Services, Anti-Violence Projiect, HIV Amibody
Testing (Sexunl Health Clinied, Bi-Centennial Working Group, Tal Chi Course, Humter PLWHA
proup and ACON Community Choir, Additionally, ACON is represented on the HAHS HIVY
AIDS and STD Management Commiites and the relued sub-committees on Education, Study
Grants, Community Lizison and Sex Worker Education: the Hunter HIV Networking Commines,
Hunter Pallintive Care Commitize, Transgender Needs Assessment Advisory Commiitee and the
Hunter Lesbion and Gay Inlermgency.

Kevin Prton
Manarer
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199550, saw many' Tirsts” for the: Illawama Brasch, which enjoved o very productive and sucosssiul year. The
mamentum buil by ACON's HIV Commumity Developmens prosect sod the Prifed Vs needs pssessmen
of 185 cubminmed n e crestion of the Positive Space Project, whech aimed 1o provide an aulononsxs,
sl amal thermpeutic spaece for FLWH As. A name change wd @ few imonthes later, QLR Fathyaass lac, (0P
began searching for indepenclent prembsess and funding. Ao os o resalt off the Efited Maews repeon, the first
HIY Services Fonum wass held, AlLHPY reliied serviess inthe DiwarmyShoalbioven region partcigaied io
pricmtise @ let of over 90 recommendiagions rrasde by FLWHA

REPORT

ACTIN organisad o public fonam on Euthonasia in Seplembor, benging iogether imone than S0 people,
imchinding members of the ACON Enthimesin Working Croup, local spealiers and inberested comarminy
mmemibers to discus this cosnplex and controversial Bsue. In Moveniber the fimt Gay and Leshian Roadshow
i ithe: e imvolved porticipeton foom o member of local commmminy orgmsations, s, mdividoos
il nepresentatives from Sydney services. The am of te day wis 10 repwork, share information and
promcts the mnge and diversiny of services available to e feshian and gay commusniny in the Wl longong/
Sounh Const region,

X
O
2
<
o
m
<
o
c
<
=
<
-l
=

153 s ooz 1o o podignim close with a beauiafud Wiorkd AIDS Day memorial service organized by the
lilammm Bmnch Advisory Commines. Held of the ACUMN offices, the service antracted nlmest 50 people. Al
the same timse, C5N Mewarm co-ordinaled the region's mosd suecessiul Ried Beshon Day ever.

The lkawerm Branch was represented at the forst Bural HIVIAIDS Conference, held in Duobbo, by cight sanif
mnd volumeers, inchading HI'V positive nepresemintoes.

The Yaouth Peer Eduwcation Froject. which s run entively theoaghs the tereless effons of dedicoted volmitesss,
hrumched Wi o 17 0 ook of coming out stones whilch aimed io provide supporn and infoemetion for
young men i the: Mimamrm fShoalbuven questoning their sexanfin. The bood: ke peoved o be popalor, with

the Birnch receiving muny reguests Ffor copies.

5N trnaned 22 new carers intbe past 12 months. & okl of 115 1 carng shifls wene orgamised daring this
pereod, servicang 4 botal of 81 clients with #4423 caning hours, A raimng cowrse was heldd & Sancoary Pomt,
aimEng o strengthen service provision B0 moee geographically tsolated clients south of Mo,

IFow che Tirst fimne, Wollongong wis host o the Wesner ol ANDS Awerneses anad Visdslie Cumipaign,
orginatng in Sydney. The Hlawam component included two of the posiers advertissd on proméanent
idiboards in Wiollomgong, A One Communaty Forom wee al conchcsod as guart of ACON'S stricwide
emmipsign o midness the Bsoes confronting HIY positive and negative gay men, Moee than <) people
atbended. providing excellent feedback and mequesting funther fonums. Aldhwnagh onother is vt oo organced,
i Cine Coammmuanisy’ theme hos contintied 10 the estnblishment of & volomoer Calendor Team, which is
currently prochacing g bi-monthly phossy, frickse-friendly calendar of IawarraShisdhaven aren events

A kesbian amd goy
CONTITIANEY INIEinkive,
ACCN Mwvoarm was
mesponsible for the
creation of the negsion’s
o Andl- Violence
Progesct. The new
mitatitnee ensires thit the
iwse. of homophobicully-
mictiviited violenoe is
ndequately acddressed and
apPORahe AT
developed.

Sipcepaitne B
Moriager

{oge @ Lenbigm Boamdokese ety iy Mawarrp
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Mid-North Coast

ACCHN Mid-Norih Const has experienced long standing operationn] difficulties and in July 1996,
shortly after the end of the financial year, the Branch was closed, A review of services and appon-
prizte delivery modals 15 Camently under way, Unce the review is complete a new level of service
fior the regihon should be established. Despie the difficultics expenenced by the Branch, inwever,
it undertook a number of sctivities throughout the past year, summarised below
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Regular PLWHA luncheons were established throughout the Bil-Nomh Const regaon, The Tunch-
cons provided o “heddy™ suppon network Tor many HIY positive clients, some of whom live a
considerable distance from services in major wwns, It also provided an opponumity for ACON
Mid-Morth Coast 1o provide information shasing and resourcing. A survey condocted amangs HIY
positive clients found o good deal of satisfuction i the service provided by the Branch's Client
Service Project, particularly through s moenshly outreach in Tares, Port Mocquane and Kempsey,

The Mid-North Copst Branch was instrumental in successfully lobbyving for o visiting HIVFAIDS
spectalist position fo be established in Coils Harbour, which will grestly assisl service delivery o a
number of people with HIVVAIDS inthe area, ACDN was also able to provide financial assistance
to HIV positive cliens through monthly subsidics 1o participale i alicrmative freatment, and razn a
weekly Living Well Clinic for PLWHAs.

ACON Mid-Moah Coast, in conjunction with the Noshem Rivers Branch pnd Queenstand AIDS
Council, conducied voluniger training for @ ielephone support lne for pon-giy iemifying men
who hve sex with men. The service ran for three months, A number of ather courses, workshops
and forums were conducted in 199586, incloding wmaining of Corers in Taree and the establichment
of o locel Carers group, o three day course for bealih workers from the lower Mid-Nonh Coast
which examined bssues around counselling people with HIV/AIDS and four seminars discussing
and deharing the draft ACON Euthanasia Bill,

Community discussion of HIY issues was encouraged through the Branch’s expanded and compre-
hensive monthly newslener. Similarly, ACON Mid-North Coast conducied “Say It With Flowers,
D It With a Condom™, & very wocessful Valentines Doy Campoign nimed ol mising community
awargness of HIVIATDS isswes. This cumpadgn was minde posaible through the support of &
numiber of florises in the region

A pumber of community sctivilies wene organised ond supponed by the Branch, including Quih
Project displays in Bellingen, Macksville and Kempsey, a ceremony 1o mark World AIDS Day and
Candlelight Memarial services beld in Coffs Harbour and Taree (both of which included displays
ol the Quilt Projecty, The Taree service wis organised by local Carers and was the list ATDS
memorial beld in thut wwn, while the Colls Harbour service enjoved & substaniinl incrense in
community pamicipation.

The Brarch wis also active in community development setivities, including Facilitatbng the Police
Giay and Leshinn Liaizon in Kempsey ond Coffs Harbour ond esipblishing a working pany which
exnmined the needs of a local lesbian and goy counselling service. The Education Duireach Project
also helped develop gay commumily sctivities in Pon Mucquanie and the TuncumyForster area




Northern Rivers

AT Norhern Bivers hss had a busy vear, continuang & provide support, advoeacy and cducstion services
in nombem NEW. As more people move from southem cifics io the Nohen Rivers for o kess stressful life,
demands on the Branch's services have incneed significanly,

REPORT

Young and Protd, a peer suppon group was estabilishod o prosdde o fonen o men wder X @ explons
sues around relononahips, self-esteem ond safe s2x: There has been o greal deal of inserest in the group snce
il began, with o high mumber of ercquines from young g=y men.

HOME-Oipen Environiment, a drop-in centre operated by ACDNs HIY positive clients, an workshops and
activities in 199506 The regular barbecuss proved to particulary popular,

Three pew stafT positions were fumder], including o maieee wocker employed s provide outresch 10 kocad
Abonginal commumitses. This has been an important siep i contimiang dinogue with this taget group. A Sex
Warker Outreach Project was established fo provide on cutreach service o sex workers in the region, A six
month part-ime posstion was established 1o co-ondinae the project and esablish contacts. A six month
perstion wiis also lunded o undenake o needs esssanent for commnaty based suppont and advocacy for
peopke ivaieg with Hepaiiis C

ACON Norhemn Rivers coetinued 1o participare in the Gay and Leshian Pobice Corsuliative Comemirtee,
monioring police mesponse 10 sbwse and harassment affecting gavs and leshiams. It has been very successful
in opening productve dinlopoee beteeen polfice and the conemminy.

Twemiy pamicypunis successiully completed o Volumeer Truning Program in the Twesd ares o assis the
organestion in prosiding s services, A further 50 people undemook the Program i Lismaore, The pasticipa
tioe ol volungeers in its work & oitical o the opertion of the Bronch. Workshops conducted by the Northem
Rivers Brunch inclucked HIV/AIDS aned Personal Developimem coumes in Balling, Kyesgle, Cosano aml
Lizmore, and Living and Loving workshops for HTV positive gay men, which were funded through profits
from Sydoey’s Hand In Hand parry.
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The M3M Progect Oficer relensed @ nepon on activities of men laving s with men in the Northemn Region,
The repodn found M3,s e nol ieating dis 1o fear of disclosse and becniee they e nol wanging to adimit
ey are particEpating in umsafe seas As o resul, the Branch identified the need 1o priontise ity education and
suppoit. services 5o MSNEs and their women panners,

Lesbian Line, a telephane line offering information and suppon. was éxtablished by the Branch, Curmently
operutifg ore naght 2 week, 1t is staffed by 5 leam of vohmiteers,

The Uropia [ance Party was hekd as & mugor ACON MNohemn Rivers fundmising event, It also proved 1o be o
suceessful community-building event for local gays and leshinna, Similarly, 2 World AIDS Day Quitt display
it vurkous locations in the Nomhem Rivers drew suppor froem both the local gay and wider commianities.

Successfid lunpches wene organised for positive wormen and hetermesewund people living with HIV. These
hurnches prosvided an opporiunty’ for people o network ol sugpon each ofler

STATISTICS

300 PLW A clients necessed ACON services

1256 hours of direct cane provided by volunteers und staff

40 volunteers provided bddy sappom and physical assistance 1o clienis

S volunteer hours wene achicved in providing services io clicnits

1 (X} carers, friends aml pariners of PLWHAR were supporied by the Clicat Services

Worker

* 40 community education sessions were provided 1o schools, patice and local parks and
garden staff, amangst others in over 300 howrs of information dissemination

o KD howrs of volusteer iraining wis unbeniaken

* A core group of 60 volunteers provided invalugble work in assisting the Branch

#2000 hosirs of Gay men's educition workshops and retreats ook place

L3 Furniss
Manager




Western Sydney,
Parramatta

The past vear has been challenging for ACON Western Syvdiey with change and survival under
pinming its work. The low level of funding to this Branch, given the area and pospalation o cover,
eontimeed 10 be & source of concern and projects were consequently Hmited in their scope of
vperations. However, a working party o brosden membership and recruit lrom across the com:
mlities in the Western Suburbs and Blue Mountains has been exahlished, which will assist the
transition to a brmch structure and brosden the volumeer base,

Regular suppart groups for non-gay identifying men having sex with men continued throughout
the year, Recenily the Project focus-tested mew brochures and education messiages pmongst the
taurgel audienee in an effor to identily specific needs in educution and support services. Similurly,
the Youth Project has broadened its focus 1o include non-gay identifying men and has changed i
pnmme i Sosl Guvs, New workshaps huve been developed dnd the Fun and Esteem munuzl revised
o acoommodare the changes. ACON fisiered the development of o strong netwaork within the
region bevween similar groups a1 Macarthur and Kogarah and also liaised with Wentworth Area
Health to esablish o pew group In Pensith.

The Friday Drop-in Centre for HIV positive people continued 1o provide food, massage pnd o
friendly environment for those who access ACON Wesiern Sycdney. With the shift from the
original project inent and funding no longer fomhesming, a minor review of the service was
conducied, Srrategic changes siech us the provision of funher sctivities and moving the Centne 1o
Penrith one Friday a month were debated with the olitoome being the establishment of a self-
funded group of volunteers organising the Cenre's activinies.

C5N continued (o provide its service across the region. with suppon groups for Corers meeting ot
Parrarmaita, Katoomba and Springwood. A working party 1o cstablish o Carers Represeniative
Committiee wits wel up znd the irst AGM helild in Februsry, The Camimitioe has since dispersed
communiy-raised funds and prodoced o newsleter, The fumnds raised came from cvents such as
the Hand i Hand cofiee shop and a number of pamies and balls hebd in the Blue Mountains, The
wirk of these cvents was undertaken entirely by volunteers. Retmsat weekends for PLWHA= and &
refresher course for volunizers were abvs condueted.

The Bewts Team supponed ACONS gay community campaigns through is ogtresch at inner ity
beats. A major policy achicvement wis ihe adopiion by the N3W Police Service of a policy which
should ensure more sppropritte poliving technigues a1 beats, fostening less adversaral coniect and
thut making the work of the team a lof easier.

For the first time CEN and ACON 'Wes joined iogeiher to create their Noat "Eden in the West® for

Muordi Gras, Lots of fun wes had mising money of o local venue, building the floot and participoi-
ing in the parade.

CSN WEST STATISTICS

] Total hours of core 7379
* Shifis 1845

L Carers Used 23

. Clients Cared for 130
. Died 22

Mon hands on time by volunteers 3000

Judy Plavfair

Manager
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Treasurer’s Report

Thés financtal year the AIDS Council of NSW achieved a small operunng surplhus of 526,646 before shromul
ard extrsondinary iems. AUON budgetod for o senall operting surplias and the nchievemen of this result is o
commmendshle effort of which ACON"s manngement, stfT and volumeers can be peoud.

The accounting results show a charge in respect of the deprecingon of the 1994 firout of the Sydney Re-
sowarce Cenitre, following the decision mnde List vear 1o capitalise the grant received for the fit-ow of these
prestiises. This deprociation change willl continue 10 be made for the next theee financial years. The spwending
of this depreciation charge over this tme frame reflects the extended period over which the Bit-ous will
pronile valee and benciil mt]'tm[:.uréaatm The Ll | of ihe qu.u:g'l: 1o ADOIN s bottom line resalt for the
v should pol be'confined however, for the opemiting resull

Financial Performance

Civerall there was o small increase of 3% i expendinme compared with 19595, well wishin the Committes's
maximim of 5%, Most of this increase wis in advertising, progrum costs and fundralsing reflecting ACON"S
inereased scuvily in these areas during 1995500, However office wipples decreased by 5%, sovommesdation
woets by | 1% and financial charges by neardy 30658 Wages amiined static. These results reflent the success of
ACCIN's const conlainment strtegics. We sl neviewed gur Vehecle end Transportion Policy with the
ohjective of neducing vehicle coss

L the income: side thers waas a sl incresse n gt income, O the ofher hand non-grant income jumped
by T, chue primamily o fundrising and donmbons.

Fundraising

| wonald B 1o thank o community's support of ACON throughout the vear but in parmcular for the srong
suppont given i ACON's Hand in Hand party which mised o surplus of 5139000, The sucoess of the party
enabled ACOMN o disburse 513,965 1w o vanery of small community gnoups throughom NSW who e
ineligible or unliely o receive’ government funding For services directly beneficial to people Bving wigh HIVY
Alls.

ACON also russed hunds for the ACOIN Vitamin Service through ihe Ms Munroa Pageans in July 1995 and
had o moderie success waih the 19945 Tuﬂr Auiction which wns done joinaly with the Viciorion ALDS
Cionmeil

Financlal Managemenl

ACONs finances are closely monitored by mamegement, Finance Sub-Conmenitee and the Comimintes of
Council with the assistance of the Finenee Team, This moniloring process has been destened to ensure full
accouninbifity

ACDN continues to operde a 2 lean and efficient organisation with organizational sUppOT Coss representing
lﬂ'll'_'. 12 venis weach dollor

spent. This compares very

favenrably with the pubilic
sevfor mitha of 15 cents and
btk eabo of 33 cends i
each dallas. The coitirmsion of
this efficiency and accounzabil-
ity % HTpormeal i snsure tha
AN gomtinues, 1o reet the
expecitions of the commandly
il serees. Tio fhe enad, ACDIN ix
biadpeting for anather smadl
operming irplus for the 19967
97 Mmancial vear, ACON"S
[mances mne in a sound position
bixt we rerman el on the
corinued Tk of govermimeni
fumding.

Steve M Devald ol o HMewad divharsravar e al ibe Miabnighs Saif




AUDITORS REPORT TO THE MEMBERS OF
AIDS COUNCIL OF NEW SOUTH WALES INC.

| harve audied the sccounls for the ywasr shaod 30 Jute 1908 Bed oul on pages numbonsd 1 4 16, The ACON
Commies of Councl membars am responsiie for the preparston And pressntation of the accounts and B
infgnmialsan ey contain. | Rawe Sondutied a6 mdspendest oush of ihede ACCOUNE IR SO0 13 EIR7SE 50
cgninion o (hem jo the members ol AIDS Councd of New Souh Wales bnc

Hgl auaIn kas bean condusiad in ecosrdance witll Austiakan lLl]ﬂHH.] Sanndiod [ pronde reasonabls assur-
BNGH A% 1o whaingr e accounis am iree of mabariad msstatement. My procecdures incluted examination, an a
togl basid, of evidenoo supporing the amourds end other decleiones in g dstoums, and the

SR o mﬂm poilcias ard Bgnaicant HOCOimng mmaes. Thess procadumms Rave Dasn e
kaken b9 banm an gpinon as 1o whedhed, in all mabenal reapects, the linanclal staleTisnts an présantsd iy in
BOOOrdAnCE with Ausiraian .Am.mﬂu Siendands and sialuiory ssquirermeis 80 88 10 presan] 8 view of he
company wisch |5 consision| with my undastanding of tholr financia’ posiion and the results of thelr operatians
i caeh s

Tha aud® openicn axpressed in thia repon has boon farmad on tho above basis

Audit Dpinlen

in my ogirvpn, the accounis of MDS Councll of Now South Wales Ing. am proporty drawn up:
B8] 50 ol b0 ghoa B e @nd Fae wiey ol

me stsn of aFaim of A0S Councl & Mew Soulh Wales Ine 81 30 Jurs 1ED6 and oF The spsuly ane
cash fiows for ine year ended on that date; ars]

(i) T othes mailens roquired by Dnisons 4 44 L 48 of Pad 3.6 of ;e Corporations Law 10 be doah
with in the Rccouints;

i) i Beoardpncn win e prowvasons of (he Copombong Livs; ano

el n acoordance will & applcable Accounting Standanda

Jopun Mg

RAYMOND KAFHA, BEc CPA

Level 2
105 Burwood Road
CONCORD NEW 2137

Dhied mig 13th day of Seciomber 1696

Declaration of president In reapect of fundrnlsing appeals

I, Bracce Meagher, President of the AIDS Council of NSW Inc. declore that in my opinion:
ia) the nceounts give o true and Tikr view of all income and expenditure of the ATDS Coomcil
of NS3W Inc, with respect to Tundraising appeals, and

() the balance sheet gives o troc and fabe view of the state of alffairs with respect o
fundrsing appeals: and

(<) the provision of the Charitable Fundradsing Act 1991 and the regulntions under thit Act
mrud the conditions allached 1o the authonty have been comptled with

() the interngl controls exercised by appropriaie and effeetive m sceounting for all income
received.
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AIDS COUNCIL OF NEW SOUTH WALES INC.

AUDITED FINANCIAL STATEMENTS
AS AT 30 JUNE 1996

AIDS COUNCIL OF NEW SOUTH WALES INC.
BALANCE SHEET AS AT 30 JUNE 1986

l—
o
o
o
i
s
=
<
Q
=
<
<
T

MNotes 1956 1885
- 3 3

CURRENT ASSETS
Cash 3 911,867 54,680
Recelvables 4 176,876 363,408
Inventones 5 21,738 18,531
e (=1 41,428 56.063
TOTAL CURRENT ASSETS 1,151,710 4583 662
NOMN CURRENT ASSETS
FProperty Plant & Equipmean 7 1,066,689 1,342 351
TOTAL NON CURRENT ASSETS 1,066,588 1,342 351
TOTAL ASSETS 2,218,393 1,836,013
CURRENT LIABILITIES
Creditors and Bormowings g 744,378 635, 464
Unaxpended Grants 9 760,388 252 241
TOTAL CURRENT LIABILITIES 1,504,767 891,705
MNOM CURREMNT LIABILITIES
Cradilors and Borrowings 10 £3,836 82,261
TOTAL NON CURRENT LIABILITIES &5 B35 82261
TOTAL LIABILITIES 1,674,803 083,966
MET ASSETS § B43,796 S BE2.047
ACCUMULATED FUNDS
Accumutated funds at baginning
of yaar BE2.047 345827
Current Year SurplusfDefici) (208 251) BIDG. 420
TOTAL ACCUMULATED FUNDS 5 B43,798 § BS2047




AIDS COUNCIL OF NEW SOUTH WALES INC. L
=
INCOME & EXPENDITURE STATEMENT )
YEAR ENDED 30 JUNE 1996 ﬁ
Notes 1696 1995 p =]
- 5 s r=
INCOME :u
Grants Received 1 6,615,756 5872949 m
Less: Granis Unexpanded 8 760,388 2652241 o)
5,855,368 & 620,708
Add: o
Donations 244,900 124 500 "
Events and Activities 13 61,537 54,930 —,
Fund Raising 12 125,640 36,816
Intarast 01,825 51,040
Sales of Vitamins 104,685 80,735
Other 4 106,173 61,202
—— 734,769 419 322
TOTAL INCOME 6,580,137 6,040,030
EXPENDITURE
Accommodation 529,660 668,118
Audit Fees 158 17.215 17.845
Board and Council 15478 11,714
Cosl of Goods Sald 06,092 BA.BET
Financial Charges 17,468 33470
Evenis and Activities 13 27335 8058
Difice Supplies 158,908 208,583
Payrall 16 4,069 266 4,000,032
Postage, Freight and
Telacommunications 234 108 207 BE2
Pragram, Resourcas and
Cliant Sarvices 695 522 474 387
Publicity and Promotion 182,53 165.881
Insurances and Prolessional
Services 88,037 58,014
Travel and Represeniation 280,872 262,845
TOTAL EXPENDITURE B,583.491 6,199,288
Mat surplus/deficit) before abnarmal
and exdracrdinary items 26,646 {159 258)
LESS:Abnormal Items 24 234, 8397 156,587
ADD: Estraordinary llams 2B B22 275
NET SURPLUSNDEFICIT)
AFTER ABNORMAL AND
EXTRADRDINARY ITEMS $ (208.251) & 506,420




AIDS COUNCIL OF NEW SOUTH WALES INC.
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NOTE 1« BETATEMENT OF LCCOUNTIMNG POLICES
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Income and Expenditure by Program Area
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