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THE AIDS COUNCIL OF NEW
SOUTH WALES

1. intraduchan: The ATDS Council of
Maw Sonth Wales {ACON), is a community-
based orpanication funded by the Skate ancd
Commanwealth Governments. ACON is
Aunstralia’s largesl AIDS arpanisation,

ACON's activities include providing
HIV/ATDS education o the communily;
counsealling and support servios for people
atfecbed by ALDS; s reprresenting e inder-
ety of peogle affected by ITIVA AT

"2, Farmation and Mem bership: ACON
was Formed in 1985 at a public meshng,
orgamised by members of Sydney's gay comr
oaardly, Lo discuss appruptiste wWays of re-
sponding ko HIY F ATDS in New South Walkes,
The tnesbing subseduently resolved ta form
Lhe ALDS Council, and adopled a constitu-
tion and clected a Commttes b mabage the
affaurs of the Council.

ACCN representsand provides services
Forudl preapleaffected by AT i Mew Bouth
Wales.

A nuenber of commumnity organizations
areclosely affiliated Lo ACCN, These organi-
sations include theCorrmmnnity Suppeet el -
work (CSN), which provides valunteer hame
caring and supporl for people with ATDS,
angt the Bobby Goldsmith Feendation,achari-
table organisation which prevides fAnancied
assisbange Lo petple swith AIDS. CEMN is man-
aged by a Ligison Commitles comprising
merobs tominsted by ACCIN and by UGN

ACOMN and U5 ingether have around
T members throupghout Mew South Wales,

Branches af ACON have been established
in tvewcastie, Lismore, Cofs Harbour and
there 15 an office in Wallongang.

3- Management: ACON is incotporsted
under the W5W Associabivns Ineorporation

Act, 80O0M has a detajled consbimbonand a
mavagenent plan lo ensure elficient use of
resrartes, Clear lives of oomownicalion and
cicient use of valunteens,

AUCON is paverncd by an elected honor-
ary committes of 12 persans, which deter-
miteas pn]i{'}r ancd accepls Boanci] accsurtt-
ability.

ACON's  Cownmille: bas a number of
working groups and sub-eemmitiess 1o ad-
rise il and wo develap pelicy, Membership of
working groups and sub-committees 15 epen
teamyone willing to contribute 1o bhe work of
the frenags.

Staff of ACON carry vut day te day
adranistrabon and implement policy as di-
recbedk by the Committes of Coundl

Staff also manage the cperation of SN,
with the Executive Tirector of ACON also
acling as the Executive Director for CSM.

A, Slaff: ACCHN has oo sisty full-hme
staff and & number of other staff emplayed
for foved term propocts,

Staffin theSydney of lice aredivided inta
three managesnent undts - Education, Com-
munity Seraces, and Administration. The
slaflare responsible ihrough Unit Managers
ta the Txegitive Director, who s in fum
responsible to the Commattes of Cotncil far
all aspects af Cauncil™s operation.,

5, Bducation Linif: The Educalion unit is
urvelverd ineducaling the comemaniby aboat
IV and is paricularly involved in prevenia-
tive education among men who bhave sex
with men, which is a high priovity for AC
OMN'sweork, ACON has beenconducting pre-
venlabive edugabion programs for over five
years. ACON's programs ate targoted 2



health protessionals and service providers,
aswell as Lo the gay and peneral community.

6. Communily Services: The unil pro-
vides arange of careand suppon services lor
people afertod by AIDYS and works closely
with health professippals, hospital social
waorkersard ot her comnmumity organisations
involved in helping people with AIDS,

7. Admirustration Unilb This unit proe-
vides peavral ddrminsbrabive a ed elencal sup-
pork, personnel and sdministralion lor
ACCON.

8. Brapches: ACOMN suppords the forma-
Hon of regional Branches and Offices. These
playavitalrole it providing AIDS education
and careangd support servicés appropoatete
specific regional characterisbcs. 1They are
imponant bases fr comimibity sducation,
fer mobikizing lecal support and can provide
a focus for coordination and Laison botwoen

existing services. ACCN aims Lo allow maxi-
ot flesability and agtonemy Lo Bratwches,
whileensuring that ACON's legzlaned fonan-
cral responsibiibes are preserved. Branches
are managed by locally-based commuonity
cormmiltees, and staff are directly responsi-
bl Bey thase cOmimiliees.,

9, Volurleer Farticipation: ACON and
ils afliliated organisations rely & greal deal
on Fae assistanee of volunteers, ACON ac-
fvely emcourdges the mvolvement of its
membershipand the community mmitsachvi-
ties, particelarly in homwe care and partidpa-
Howm inworking proups. Ohver 400 voluntecrs
werg involved in ACDN initatives in 1990/
.

10, Comclushon: ACON's phitosophy is
to work olosely withthe State and Comrnate-
wealth Covernments and with other organt-
saltons. The Conreciland ilsalfiliated organi-
sattuns provide a very effechive modlel of
optinising commumnily involvement in roe-
spending bo AIDS in Mew South Wales.




STATEMENT OF PURPOSE

The objectives underlying
ACON's work are:

1. To minimise the transtassoen of the Ha-
man hnmuanedeficicasy Yiros {FIIV).

2. Ta ensure thal provision is made for the
adequale, effrclive and appropriate cdtcea-
b, suppoert, care, and reatment of prople
affected by TIIV S ATDS.

ACON aims to achieve these
objeciives through:

1. Tiducation which promotes hehaviours
which will result in stopping transmission.

2 LEduraben I:argctcd ak penple with W/
AIDSand thetr carers which encourages and
fac ilitales their inyv-olvennent it b nimiss-
bion of trarstmssion, mainbenance of theic
health, and the development of Appropriate
support, care, and treabment.

3. Encowraging, promoling of assisling with
reswsirehinb the canses, preventionand treat-

mentof HIV infrotionand inloihe psychosa-
cial consequences of HIV infection amd ap-
propriale action o minimise these where
they are damaging,

4. Assisting Lhe development af a sucial con-
bt webiach facilitates rational and reasonable
approaches Lo minimising leansmission and
tn the provisisn af services to those Infected.

5. Advocating T'or the provision of support,
care and treatment for HIY infected pevple.

&, Dicectly providing such suppart, care and
treatraoht whers appropriate.

7. Advising and clherwise assisiing govern-
ments and other bodies om the provision of
such suppart, care and meatment-

& Developing and maintaining an efficient,
apptopriate and effechve organisational
structure for the Council which acknowl-
edges, defines and integrates the roles of
members, volunbeers and statf in it opera-
tion,



PRESIDENT’S REPORT

Feading i provs repords {modtoeably fruer this
yatr) from the FHe fetermalionad Confererce an
AIDS an Flovenee aud listening Lo fie peparts of
atlendess, reports wlich rarged from the worry
tmy #o Fre horric, one thing 15 apparent. In
wirtuaMy svery affecied cowntry the spidemic is
sueliing or raging, progresstuely invotuing and
penctifing rewe vk growps. The sedmefiod @
Avisfralid stamds out e stark eontrast.  The
prétern af dur ¢mdserie rerwes nrleally wn-
efarged through Pre last Aveyears, e puimlberal
mews Anfectfons appears b be Orefafively) small
ard is probably malched notw by the number of
deatlhis, rendertong shatre the (ke Rember of rr-
fected pervons. No ofker countny has been alie lo
centein Bie epidewic bodhisdegees, Australin'sis
tirt walty the 2ol sucoess story in AID S preveen-
taa.

An egually striking contrast to aryone
involwed in U AIDS who teavels overseas isthe
superior gquality of services that ane offered
lo people with HIV in Australia and the
mmarkable sanity and especially fresdom
fromdictation by moralism which character-
imes most of our government palicics.

IEsimpossibie tounderestionate thecon-
tribution of the AR {ouncils and mnst
particalarly ACCN Lo these suoocsses, |do
not sugerest for a mament lwene 15 reason
rest on out Taurels, Churages abouwnd, seoe-
ices ane ollen wiaeful, ignorance theives and
bngobry contiones boralsg its ugly heads. But
it i5 impottanl o realise hows very, Ve
different things would be were it aot for the
strength and initintive of the cotnmwnity
AN movementinthiscownley. [isequally
TmpoTtant Lo realise 1hat this strength is the
resnlt of extraprdinary dedication and hand
waork under exteeme steess by the amalgarm
of slaff and voluoleers which make up the
INavement.

inthizveinof macrs achicvements in the
Last twelve mmonths | woald bighlight the
cubningation of gurtreotmeniscampaignwith
the Federal Governments unabrwdged adop-

Hno nf the tecommendations of the Baume
report into Drag Regulation. When imple-
menlecl, these changes promise to radically
improve treabinend availability, Other oo
pattanl wickories are the mounbing of i major
Federal medta campaign That Feeling tar-
peled ot pay e, e primary visk group,
signifcant improvernents in funding for
FIV Y AT ehinecal tozls, and i MNSW the
gstablishimentaf the Inguiry ietn TR S AIDS
Discriminalion by the Anti-discriminabon
Brard,

by experience af committees, here ard
there, has led me to classify them into bwo
separase types. The firse, by drawing on the
varied lalents, experiences and expartises of
adiverse group of peoplearrives al decisions
whith are cleatly supetior b any individno-
al's, Fnesecond, by smearing wilh a venedt
af democracy, attempts Lo legiimise ded-
s2ons wnich have beentaken elsewhere. Tam
dedicated tothe first medel, ard believe that
ourcomnroitten kas been bmae ik, Thave been
blessed tn the pasition of Prasident with the
support of an unuswally talented comenities
and I am ir their debt for their tolerance of
my failings. They have made some difficult
decisions and in these and ctherachons have
demonsieated thoir com mittoend W the Jong
teront viabiality of Whe orpganisatian. Adlend-
ances at meetings have been unusualiy high
and this has been at inspiration to me.

ACON today iz an organisation with 3
central offige, three regrional branches and
snetegional officeand a staff neaning cighty,
web it operates under o structone designed
prgically for one oifice and a staff of less
than twenty. T2emand continues W increase
and further grawth is praductable. Cormomits
bew and] inanagement are avwan: that it s now
imperative by take A good hord ook at the
enlire stouclare 1o assess whether opera-
tiomal efficiency is being achicved, Speaking
for this catrnmibten, [ belteve it iz ready to
adapt radical changzes. for instance in com-
moittee role. ifitdetermines they arc required.
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Tor assist in this process the commiltee has
commissioned conselbanls to cotwduct an pr-
gandsativng! review focussed particularly nn
derision reakang, which is now expected. to
repath in Septembur. The question of whare
tue poeswer Hies in this organisation, in the
sense of wihere e rnost im portant decsions
are made, wall [ suspect rermain dithcult to
angwver. The questivo of where i ahowdd Lie
i probably no easier. {] am nclitved b the
opindon that a certain diflusenres may in fact
e desimable but I doubt this i a popular
Vi)

These ave just sume of the “Big sues”
which are being viewsd by Comanities, both
i regular commiltes mestings and o a se-
ries of Al day Saturday meetings in associa-
tion wWith senior management,  Others are
ol esgenfial mission and onr relationship ko
the gay community abd taofber risk proups,
Basically the committes has engaged in o
OEAJ0K TE-exa ot Ham cxercise B resulls of
v hich are still unclear, Bowever I am confi-
dent that in anotbwet lwelve months the or-
ganisation will b far bettor placed to see oub
ther wived of this epidemic,

Whean ! began this committee year a3
President, T (and othors) had one particular
ambirion- This was to rejuvenate and e
Invigarate sut links wAth our cormsnities
ta ward aff the ever-present threat posed hy
AUON's rate of growth and profess.
onalisation. Though these bwolealures have
been both keys to and hallimarks of AUTHNs
suceess, they have taken an insidious Lol
and bu iy mind pose Lhe greatest ihreattoits
lnger term success, For along with this
growth and professionalism has come the
developracnt ofa bureaucracy, and an inter-
nal, cohesive came; a body of people who
work togelker, an almost closed discourze
which becomes increasingly dilficult to in-
Aeence Irom oulside.

! have calfed this an iewidious toll, be
iause it i3 both datgrersus and not obwvicus,
Whiist | have no hesitation sayitig that the
Coundl, though by ne means beyond criti-
1Ty, Conbinues Lo pevform remarkah s feats
and conlinues to set the standards for com-
munilty organisations inside or oulgide of
ATDSm Australio, yet iEmmusthe realised that

the key to, the essomtinl element of Qur effec-
{iveness is ourclosenems to ot carmmuonibies;
1bveir identification with the Coungil, not the
Coungil’s identification with the commwni-
ties, and that this closencss is threatened Ly
the very successes Ihat have been achievd.

| can repott progress towards this reju-
venation. THE PARTY was more than just a
highly successinl furwd saising activity, it was
an inveluable community building exercize.
To Rick Stone and 1 evinda Crooks {and a list
of other volunieers loo long Lo put on record )
weowe thanks lor otz mote Lhan just $25,000
gone to g variety of AIDS causes and a
damned gocd lme, The I3 our sight carm-
paign was carefaly designed bo inbegratbe a
vanely of community concens, including
those of people with HIV who have el
alienated ot thast BrevioUs gampaiims.
LRelatigng with the Boblby Goldsmilh Foun-
datien have improved markedly.,

The Community Perceptions Survey
conducted around Mardi Gras, though it
confirmed the prablem {onfy 0% knew
ACOMN was a cormmuniby orgmaisation, 4%
thowoghE it was 2 government oreanisatéon},
demongirated to onr comrounitios that e
were cotcetnsd about thewr per¢eptions and
Gprengns. The mounting of a high-profile,
highlypolitical WE CANTWAIT (any longer
for AIDS Ereatmentsycontingent in theMardi
Gy parade received an entbnosiaseic recep-
tiom fromn the crowd as whell as achieving
pood media coverage. The establishment of
the HIV/ADG Treatments Access Scheme
(nfteny incorvectly called the Buyers Club)
his enabled praple tachotse treatinenis pre-
viously unattainable from Australin,  The
protrocted campal g krachieve relonm ol the
Austtalian Drug Hegulalory aystem and
therehy pet Baster oooess to new reatments
has beet Qorwjucied very publicly and with
eonsiderable commumiky invel vermen.

All of these have contobubed W a bighet
profile amemest and closer relationship swith
onr constitwenis. Mevertheless [ heliewve Ehe
urganization hassome way to go inrecognis-
ing the toue value of its volunkecrs and 1n
Fiving its consitucnts a sense of capasity ta
influence its ditection. 1 shall conkinue to
work to these ends.



Twant to acknowledge the sitppoct but
more sigtuhcantly the dedication and ahilicy
of Dot Raxker, Bxeoutive Birector. The b
den of responsibility falls more heavily on
hiz shoulders than any other's, the demands
of the pasition are boundless, and the need te
igndre some demands heartbreaking, He
hays my greatest admiralion and respect,

(i behalf af the Committes, the mem-
hershipand the constitwency at larze, 1 thank:
the enlive stalf for their dedication and hard
vhurke

Thave saved till Tast the saddest part. In
the past year the Cauncl has felt the impact
of the epidemic as pever before.  Recent
menths have browpht the deaths of treas-
ured stafl memlers, key volunbeers, part-
ners and ml[vraguf_e.. That ¢l f:’ubing af
health thatb is akmest hatder to bear has been
the experience of many, Personaf and or-
Zanisational Fesoumes have boen taxod near
Eo thee limvit, W arg scansd. We roise them.
We mus e all....

Lotf Petherbridge
Fresudent

L b
AT OSCRIRATEN

I¥'a L2 Right

Ore of a Sarirs of
Dasteard)
aadVerItferments
ereimced by ACON
i year.

\

BEFORE T LET YiM) JPEKATE JM ME YOULL KAYE TO BE TESTED
FOR MW, CMVHER A lbed, ELBY DERFES HOMOFHOEIA
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EXECUTIVE DIRECTOR’S
REPORT

1980731 for ACON his been 2 yaar of consolida-
tton in progrem implemen taton and of vigarons

leercderuleip 2o igteruention al fhe peliy level
MIAIDS, Bath tn NSW iad nnttonaty.

Arluster ofissvesconcerming FITV /S ATDS
trealTnents - access, timely availability, trials,
ey up-take, np-prading knowledge
itd infprmation Jevels - has domanated the
policy and peolilical action levels of the oc-
ganizalion.

Mevertheless, al the coal-face, ACUON's
wide variely ol prograve delivery and dewvel-
opment cotlicues - perhaps with less lime-
Light but cettainly with increased inlensily.
Year ten of the epidemic has seen - handly
anexpectedly - everarwrcasing demands an
all our programs.

Simullaneoushy, the growth af ACOMN ta
five branchus, eighty paid stall and more
than 400 aclive volunteers, creates oiunages
rial tasks for which communily orgamiss-
tins, including Lhis one, are chironieally un-
der-lunded. Cur continued efficient opera-
tron without mager disruption is, 1 believe, a
fribute Lo, in particular, the management
team, but akse ta 2l the staff and ta a Com-
mattee prepared bo invesi scasce dollars in
appropriste management ralnig sowd sap.
port.

Program Expansion and
Consolidation

Chabeormes fromn ACON"S 1990 Strakegic
Piamning process saw consolidabion: of many
alour existing recurrentand pilot programs,
with somne pleasing expansions.

Atber four years of pressure we wers
linally able t& mount consiructive programs
aTong ga ¥ injecting drog users throngh the
NSW unded Tribes Campaign, and the leca-
tign of the CATR funded Gay IO project ai
ACOMN. These have led bo a reactivaied 103

Warking Group, providing both policy ad-
vice and program direclionin this vitaf area.

Dither unibatives provvided forinthe 1950/
%1 endancements sasv the establishment of
the Mid-MNotth Ueast Branch and office; ex-
rension of the HIV Sopport Project bo cover
wotnen with HIV; recrmiiiment of a Spanish-
speakitg Counzellor; and provision lor an
Eduvcation Trawuning COfHicer.

Corsolidations saw 2 number of NS
harwded pilot propecls corveried b racurnent
funding, while the Deaf Project, Ethaic Gay
Men and Arcammodation projects were ex-
tended 2 further twelve months,

Fxpansions af existing NSW prajecis
wers arlusyved in Lransport services for pec-
ple with AT the beats project in the
Mawarra; accounts clerk; vatipus praogram
resource budgets; education lor sex indusiny
wackers; and additional assystance weith
buitding and service costs,

Expansions were also achieved in Hhe
Treabiments I'roject and the Legal Troject.
Both projects ate fanded by the Comnmon-
weallh, wilh ACON managing them on be
hall of AFAQ. Both caory nalional responsi-
biliies: while the impact of the rpidemic has
been overwhelmingly evpetienced first in
#SW, 1w lesgtimaie durmands of other slates
on the time and focus of these prajects will
mevitably redhece the capacity to tespond o
HSW issues, imaking teir supplementation
with NEW - funded posikions cssontial.

ACON was also pledsed to accept
auspicing and management of the Naronal
Dreaf BV /AL Troject, fundect Ehreugh
CAPE, and to accept CAPE funding for
olilreach projpeces ta older gay men, and 10
bizexual men.

Parttcular emphasis has beeh placed on
HIV/ AlLSS reatiments, with palicy develogs-
ment and advocacy, creaton of the Ireal-



menls impottahon assistance scheme, ox-
pareion af the AFAQ Maliomal Treatiments
Infermation Project o two full-time post-
ttons, m-scrvice teimng on trealments for
educatian and counselling stall, pressing for
lhe A ZT Prescriber’sCourse and joitt el
ppinent of reatments encouragernenl cam-
paigmns with Wellcome Australia (scheduled
August 1991) and with ANCA (zcheduled
1902},

Major pelicy development
and advocacy

ITFV/ALDS Treatments

ACON continues to play a leading role
in providing publicand policy leadecsbip an
issues rised by the FIIV A ATDS epidemic, Of
major sigmificance during these twelye
months has hoan the availabikly and access
to HIW/AITIS trentments.

ACON played a key rolz inihe loblbying
which led 1o 1be gstablishment of the ANCA
Warking party on the Avallability of HIV S
AlYS Trealments and Trials, sponsared beg
key workyhaps in ils deliberations, and pro-
duced the majer 99 page submission ta the
Working Party ob behalf of the affeched
comunueities. [k was gratifying to ses many
afpur recommendations incerporated in Lhe
AMNCA Working Pary's final report, includ-
ing these inmediately implemented, such 2s
Ehe Clinical Trioks MNotifieation Scheme,

ACON was unhappy with Minister
Heowe's decision Mo conomission a fucther
Toviow wta Aostralia’'s Prug Bvaluation
seheme. MNevertheless, in view of Profesgor
Baume's appointment, ACON plaved a ma-
1ot tole indevelaping the AFA( submission
bo thee eview and 1o the AFACanalysis and
response bo it Parliculat credit For produe-
ing s high quality analysis and response
urder severe Lime constraints ane due o
Falicy Writer Paul van Reyk, President Rolf
Pethetbridge and Treatments Information
Officer Rowy Duffin. Many of our propozals
were subsequently incorporated in the
Baume Report.

MNSW Public Health Act

Through the latter half of 1990 ACON
ran & vigarous lobhying and media czm-
paign agninst the NSW govermnment's pro-
pased revision of the Public Heallh Act

We wore successhal m delaying the Bill
over the summer recess, allowing and pro-
mating public debate on il, and evenlually
Forcing incorporation of bwo significant
arendroents 1o the arcas of conbdenbality
and FIV nobhbcabion.

MevertbBeless the overall ouloomc was
disappointing, A tace oppottunaty o coo.
pletely re-frame the Fublic Fealth Act on
sound public health principles appropriale
forthe teenticth century, letalone the trenty-
first, was not taken,

Prisons

ACON continued to take a pro-aclive
pulilic rode on the vatons pokicy Ssues relat-
ing ta BV and prisons. We vigotously
apposed Lhe inatitution of compulsory Lest-
ing, continued by advocate complete aver-
baul af prison HIV pelicies, and “hosed
dewn®” public reaction Bo the pbhbing aod
submequentsgraconversion af Prison YWarder
Geafl Pearce - considerably assisted in this
endeavour by the calm and sensible reae-
tions of M Teare himsel .

Cher HIIY Suppert preject was able to
conduct & Ltial program in Long Bay Prison,
leadig i & comprehensive repatt and pro-
prsalsrongerning management and suppoert
of TV inlecled prisoners ta L Depart tnent
af Correclive Dervices.

Fellowing Lhe state ¢lechon and change
if Minizker there has reportedly been consid-
erableprogressat an Inletdepad mental Carm-
mitter level an reviewing and changing
roisen VARG policies, While ACON
has nol been directly involved T undgrstand
our report and proposals have played o key
rolein this set of rerommendalions. It is naw
vital that the new Minister is able to adopt
e impietnent the new policies.

kluch woark still reroaing (o be doneg,
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particularly in the areas of confidemtiatity,
coungelling and copnpulsory Lesting. 1 am
pleased to report a re-activated ACON Pos-
ons Worlang Greup, under Simen Lake's
cetvenarsbip, isaddressing Lhese issues rap-
tdly.

Medically Acquired HIV

ACONdeveloped acompreiensivesul-
miggion e Hhe Jnquiry Into Moedically Ac-
quired HITY Infection, being conducled by
the Standing Comoalles gn Social losues of
the DSV Leyislative Coundl.

© Despite the emobive abnosphere created
aroand e whnle issue by much of the nue-
dia and seme of the Inquity's submissions,
ACOMbolioves wernade substanlial progress
i persuading the Ingquiry Lo our view that
finaneral agsistange should he based onneed
rather than on mode of infecliom, through
well-reasored presentationsand sbratepicalby
chelicate presentabions and dqussions.

ANy propress, bhowever, was severely
jeopardased by the ill-judied demonstrations
by ACT-LI"* against Commitles memoer
Franca Arema, and by the damaping dastor-
Hon of the enfire debate by the “Cufing”
furare, It s nowunclear whether 1he force of
o argruanents will be able kp sustain a ma-
jority report favouring assistance o he avail-
able ko all based on need.

Amendment of the
AntiTHscrimination Act

ACON has maintained its campaign for
extension of the AntDiscrimination Act to
caver people with H1Y or imputed to have
Ay,

Abter prescating a position paper and
meetirg with the Attomey-General and
Heallh Mindster in Moveinber 1990, ACON
has subsequently assisled with the establish-
merd of the Inguiry inte HIV -Fefated Dis-
fhminabian, bemg conducted by 1he Anb-
Criscrimination Board, und has developed a
coinprehensive submission and extensive
cage ligk (25 pages) for presentation 1o Lhe
Invuaty.

Agepminadation for People with
HIV/AIDS

The scvenky of gocommodation prob-
tems for people with TIIV/AILS s been
obvious to ACON and the Bobby Coldsmeth
Fpundation for some years. Whale lirmdted
sudess has ieh achieved on a piece-meal
hasis to date, 1t became clear lhal 2 compre-
hensiveand systematicapproachto the issue
was lecessary b ensare adequate provision
for Puture needs of people with HIV/AIDS,
particularly as the service needs Bl laneely
outside the pravinge of the Health Tepart-
ment.

Thronglh a scrics of consultations and
workshops ACON developed o comprehen-
rive doeement, HIVAIDS and Hopueless-
ness: a pelicy Tesponse. [t i pleacing o
record ihat an InterTeparimental Comamit-
tew kas been established, with ACON repre-
semiation, albeitsevenmoenthsafter aurdocu-
el first recotmended it

Mainstreasring and Devolution
of AIT}S Planning and Services

Implementation of the N.5W. HIV/S
AIDKS Services Planning Study through 1997
is Jeading 10 2 series of complex issues for
ACON, buth 1o oveeall ypolicy desetopment
andinnegolialing progmminplementation
witha tapidly increased number of agencies.

ACON izalsobeing lovced to respond Lo
both inappeopoate servne developimenls,
sometimes duplicaling services we orather
apencics provide; or equally insppropriate
sorvite cuczilments, which have a direch
impact on sgervices e provide and/or on
people wilh HIV # AIDS.

It isclear that thoowgh 1991 /8 consider
ablty mare of our timae will e diverted inke
negoliating wilh the range of Area and Re-
oo Health Services about policy and pro-
gram implementation aod continuation.



Mid-Term Anaiysis of the
National HIV/AIDS Sirategy

ACON cobtobubed substanbally be the

camprehemsive reviewe af the Mattonal 311w/
AIDS Stralepy developed by AFAD.

As the Sirategy s the key docoment in
the toennial lunding on which mast AIDG
propranms are currently based, we believe
such a tewiew 13 Doth btimely and vital to
cnsure that adequate otgoang funding 13
secured for ALY programes after the tinee-
frame for the stralegy expines. Funding is
currently propected toomid-1993; thus key
dedsions on its conpnuabon wall be made
thromgh 1442

Other Policy Issues

Through 199K01 o rnmirer of policy fssaes arase
tohich reipared potioy reipoms, amd often mabine
irnterven s

* Inaprproprrabe HIY testiog arose na
number of situatiens: The most nota-
ble was a policy adopied by the NSW
RBegistersd pMedical Officers (RMOs) Lo
test all people admitted to public
hospilals. Iinplemurilaticon of this
policy was cifectively limited to only
bwo hospilals, both of which have
subsequently quislly dropped iL.
MO ternains concemed at the levels
uf appropriale testing in vadons
stuations and instituions, inder alia,
new-boms, surgery pabents, and
pregnant women, and mtervenes
wehere poesible.

" Denkal serriees For pu.wup]r.- srath 1V
reached critically lowe availability in
1890, ACON raised the e with the
ASSE Bureau and the Tental I'I:J:-:Fil;al:
reviews put in tain should see some
wmprovement in Lhis area.

* ACON adopted a pelicy posibion and
brigf calling for the abolition of the
“erime” of assistitg suicide, and widl
be pursuing this issue throngh 1961/
92 Similatly ACON adopled a posi-
kon supporling the inclosion af hamo.

e

sex ] vilifirgtion iy e Anli-
e rarthirsticeny At

* Sensible constderation of the issue of
Tealth carw workers with HIV has been
rredcdes all ot irypossibie io Ebe Tinited
Stabes. ACOM bas been mvalved i
developing a pro-active response in
BSW through the membership by
Dravid Buchanan of an AIDS Bureau
pelicy revicwy working gronp.

Palicy Advice in HIVIAIDS
Planning and Strategy

ACZCIM continzed 19 play a leading rali:
on governmenial advisory and planning com.
ritbees. [ have been a member of the KSW
Ministedal Committee on AIDS Strategy
since Jupe 1990, and continued as & merober
af the Ausiralian National Council on ATDS
CANCAY woll January, 1991, Pormer ACQON
Execubive Thrector Billk Whitaker replaced
me on ANCA.

[ wae elecled 2z Secretary of the Anstral-
ian Federation of AIDS Organisationg nt 1990
and continue to serve on its execitive. A
numiber af ACOMN staff and voluntesrs serys
ona variery of AFAC wm'lc:ing gTOnps 'L!I'Id
COOLULLEes.

President Relf Petherbndge 150 memiber
of the ¢(mational) Clinical Trials and Treat-
ments Advisoey Committee, and is also Con-
venar of the Community TIIV/ ATDS Toals
Leetwrork (CHATM).

Compmunity Services Manaper and
Dreputy Dirgetar Anne Malcolm serves on
the InterDeparlmental Committee on Hows-
'mg tar Fenple with HIV / AITS andthe man-
agement committess of various AJDS serv-
wes (Hadlands, Community Lransport), as
well as convening the HIV/ADS Services
Inter-agency in Sydney.

Een Davis serves an the NSW AIDS
Education Commnitteeand, along with ACUMN
Vice-President Cary Diowsott, an rhe sheer-
ing commitles for the Nadonal Gay & Bi-
sexuat Madia Campaign.
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Internal Management

Strategic Planning

Crir steategic planning process was con-
stderably revisectim 1901, ¥Where previously
Fhe pracess had been very moch driven by
Ehe necd, 1o develop subimissions for further
Prograr Ok patsicen this year we attempted
Lo focus on langer Lerm steakepic docisions.
This invelved reconsideration of ACOMNs
misstan in thelight of chanpes aver Ihe years
since our Siatement of "urpose was first
developed.

- The plarming process has prooeeded
threugh o staged series of meetings and
wourkshups, invelving all panis of the prgani-
satign, wath the ACON EBranches clozely in-
volved in Lhe stratepgic planning process fac
the Fiest oo,

[art of the pracess hasbeen ba develop a
set of ubmissions for program consolica-
lion with some enlanoenaent for the 1937 /92
budget tound. However an even more im-
pertant (utcome, [ am confident, will be
increased clarily abosl ACON snissbonaver
Lhe newt 2-3 years, and some koy stmteyics
e tesod b fsllawe in the eraofreduced health
fanding ovemli and substantial changes in
inler-goy crnmentist policics on health seoe
s defivery.

Orpanisational Review of
Decision-making

In March T8 ACUON commissioned
Cornmnon Ground Covsultiog Ine. to con-
duecl atargansatipnal review. Uhis was Che
st thorough review of the crganisations
operations, sysletns ated mangement strug-
bre sioce & |:|r'Ll TURY_ Sime e that timp AL
staff, bud@er and Lranch sloucture have all
incrensed by over 40 percent.

While 1he review s sclheduled Ior corm-
Frl-E!lm'L by Sep{emher 1897 a number of rec-
ommended measures have alveady been
bvplegeented, particalarly in management
systems. The Councll i funding the review
from within its own funds.

Management Training and Team
Building

Tast year's amwal report noted lack of
TRATGEETNERE I ning 2= an anea of patiicular
concett. [am pleased Lo report we have been,
able to nstitole managemnent training in a
syslemabic way follnwing funding thtouaeh
the National Training Levy and & CAWISE
granl o AFAQ, Alfmanagershaveatbondsed
atleast one management ftaining workshop.
I wars also fortupate to atlend 3 week long
soninr management traimig casse al the
Ausiraliap Cm]lege of Managrment (M,
Eliza).

At the leadership bevel a series of plan-
ning days and warkshops invalving ACON
Commillee members and the senice mon.
agcment staff have been held, inclading ex-
eocices (o clandy management and senior
maragenient slall roles and responsibilities.

Workshops o promote team buldding
and cifective program delivery have alio
brgn held bnr & nutber of projects and teams
within ACON and SWOT, along with a se-
ries of workshops on particular Bsues, e.g.,
conflict msalutiety; bastc counsefling skills.

Staffing Matters

[ am pleased Lo report that yolonlary
skaff ummover remaing at very low Levels.
The extremncly high lovels of staff commit-
ment to Ehewr work lishlen my Directot’s
load immeasuarably.

Unforiunately a significant number of
stall have had Lo retise [or health reascms:
avery pna of these has been ozt keenly fefl
throughout Lhe organisarion.

A completely reviged set of Terms and
Conditions was drafiedd and negotiated be-
by Lhe Coprandlbes, management and staff
i 149 While the process may have felt
pratracted at the fime its value has been
returned many times over ine the clariny of
undersionding of cmployment issues the
dacuweent and the procedunes iLdelimes have
prawided.



Patticular attention was paid 1o devel-
aping lerms and conditions suitable (o the
of-peing cmploy ment of people vhith FIOV S
ATDSE A Working: Farty develaped a pahey
urt ACOUN Employees with FUV /S AIDS and
the ACON Workplace, and ils proposals
wersinoorporated Inbe the Terns and condis
tons. Finalisation of lepve provisigns for
ernplayess wilh HIY £ AlLS awaits approval
of an affirmalive action pelicy, a drafy of
which is caereatly nnder consideration.

By by 19971 it had become clear thad the
exizting pasis For grading and rommaneration
of the wide varicty of jobs wilhin ACCHN -
that of squeezing preibons nle gradibgs
under the Crown Linployees Seale - was nat
viahleinthelonger 1orm, patticularly in view
of the induslrial relations syslem moving
Lowards enterprise bavgaining, ACCH has
Wherefore instituted a Job Anabysic exertice
which we are confident will give ws a flear
basis for grading and remwneraling jobs,
and, additirnally, s¢und puides Lo pin point-
ing raining needs of particular positions
and possible caceer developmenl paths lor
wdeviduat staft.

Follaswing {undivge granis feom the goye
ernment AN has been able to implement
mperannualion for most employees, The
HESTA schere wad selected afler o thar-
uugh una‘ly:—‘.i:—‘. of np!'mnﬁ. As ACOMN has
been ineffect a “test site” for AIDYS oreganiaa-
Hon supermninoalion scheies Wece mve
been not inconsigderabte iffculbes in both
the establishment and operaktions of the
scheme, paricularly in imely payout of ben-
chibs. A number of adjustments ace being
made tolhe scheme anising [Tom oo propos-
als.

The valas ko ATDS cprﬂaniﬁatiu tuiz 0uf such
pirsibions o Stafl/ Velanteer Counsellor has
become apparent through 1950791 Eerri
Allwerd frequently asaists volunberrs and
seff through the range of grct, siress and
workplace conilict Inherently ansing in or-
ganisalionzs respomding 1o an epidemic,

Cl;m-l_‘l.:lrrentl],' with her thﬂrﬁugh]y P
tessiunal counselling refationships wilh her
clients Ketri has atse heen ableto vxteact and
report on general buman resonnee manage

ment Izsues. Aclion in respense fo these
reconunendalions has already been af con-
sidvrable divect benefit b ACDN's contin-
wed effective funrtoning,

Program Presentation and
{Conference Attendance

ACON now has a depth ated breadth of
TITV/ ATDS expernicnee in program desigh
and delivery and palicy development
matched by few other organisations m the
wotld, While owr chief focus must always
remain on the clients, wicts amd participants
i owr programms o NSW, we also bear some
responaibidily in assisting ather people and
wrpaniations learm from owr experiences.

[am pleased Lo repot thal this year o
funding schemes have allowed ACON and
Sex Worker Dutreach Peoject (SWIHT statf to
presenl our expenences [ miatnational au-
dienees and for spend Hme studying FOV/
ATDS progratns averseas. AN has ben-
efited from both ihe AFAC Travel and Study
CrunbsScheme and feont Lhe NS HIY Stadyr
GrantsScheme. Both schemes, hewever, sef-
dom provide more than airfares.

Phillip Keen and Ul Kletunerwereable
b present A poster on thie Beats Project - Lo
much acelaim - at the Vith International
AJDS Canferenge in Flarence, lunded by the
AFAL zcheme, Alse in atiendance at Flor-
enee were AFAL) Lepal Rescarch Officer
David FPatberson (AFAO-finded), Venuos
Liaison Officer Matt Toomey (MNSW HIV
Study prantsh and mysetf {private capacity).
ACON par-funded local practiboner, Dr
Mark Bloch to attend the conlersnce bo en-
surecwrency of dinical anagemnent kangwl-
odge on ddC prescribing was available in
M.

Irestdent EolfFetherbridge attended an
FDA Canfereneeon Cammumumby-based IV
AlCStrials n W ashington (CHATN-funded),
and Andrewr organ {AFACO-fanded) stud-
ted a mnge of HIV support progrand mn the
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Vice-lresident Gary Lowsetl was key-
note speaker at the Social Aspects of AIDS

17



18

Conlerence in London in his capacily as
senior nesvarchor at the Macquarie Unjver-
sity ATLE Research Unit (v acquartie- unded),
Simon Donohoe and Davig Sdler {ARAD-
funded) were able to attend the 13th DS
Malonal Gay & Leshian Health Conference
and ATTYS Form, which had volonteer in-
velvement and management as its main
{hemno.

SWOP Manager Geoffroy Fysh [TV
Shudy grant) is currontly spending thres
werks in-service wark with sex worker or-
ganisabicns in California,

U s gratifying that (wnding agencies,
both Commonwealth and Stale, have ac-
cepted the responsibility Australia bhas af
informing people in ather countries ol our
suooesses and failures. (ACON members
may care to nete that none of the nbove travel
was funded from ACON funds). Moreaver,
ACUEN sitongly supports the direct assist-
ance to camonity organisations in Asion
and [acific countrics which the Cotnreon-
wiralth is now providing on a significant
sede through ARAC

ACON assaciated travellors continne to
vedisturbed and cfen despaiting of the lack
of commimment of alber gevernment’s to
cormwinily-based response tothe ppidoemic,
and retim b Austrlia reinforced about the
contribation of this policy in the relatively
successfiul conlainmment af HIV infection and
Provision of services to those with HEV in
Aucbralia, and the vilal need [or its contina-
ation in both poliey and respuroos.

Wilhin Avstralia warions ACON Com-
1rilbew and staff hawe presented papers at a
ranye of conferences and workshops, Of
pariicular note is the extensive ACCN pros-
ehtations ab the 2nd NSW HIV Edocatler's
Conferonce and at the 4l Australian Na-
tional AIDS Conference. indeed, wio pub-
lighed the 11 ACON papers {plus other s
lected papers) from the Mational Confber-
ence a3 80 ATON publication - The Fronitine
View of ATD'S - in view of the agionishing
decigiab of the conferegnoe ceganisers not ko
publish anything,

mr e m——

Remembering Our Friends

AN continues to play a role in assisl-
g the cosminunity comes to lermns wiath the
mpract of the epdemic. In addiben o
imdivtduat conpselling and group supporl
programs ACCHN organised Lhe 1991 Can-
dlelight Rally o help Lhe community 1o re-
pernbcr atd mouwrn our [riends who have
died.

[n a sitnilar vein ACON has assisted the
AIDS Chilt Profect through providing ac
commadation, atd administrative and
legictical support where passible. That the
Chailt combimues fo prow at an ever incraasing
tate iz a moatter of bolh pride and of tegret.
Chuilt Profect ¢o- fownder, Andrew Carter, was
awarded the Order of Australia only days
bwtorg he dicd in June this yaar.

ACON In 1991/92

In his inspiring address to the Florence
Intermatonal Conference D onathas Bann
painbed out that everywherse in the 1990%s
the impact of ATPIS will be warse than it
was in the “80%s. While containment of HIV
irlectivmin Australia has been moere success-
ful than probably anyrhore else, bhe stresses
on ACOIN and iks seryices will cerlainly ¢on-
e ko Lncrease.

And this itevilable merease will be ala
lime af strugtural teorganisation, growing
nncertainty, and contractien i funding i
{he Australian and MNSW health care system
genrorally,

The devainbon of HIV/ ALY planning,
and e move W develop a mix of
wahelrearped and specialist servites, have
begun with an vncerainty in NSW. Dovel-
oping an choctivest rategy and rale for ACCHN
Loy enstu e Fhat all services Lo p-enph—,- wikh F1Y,
amd For those at increascd Tisk, are not only
madintained bul alse inproved, will e the
wajor challenpe to ACON gwer the next 12
mpnths,

Don Baxter
Fxecubive Ditector



COMMUNITY SERVICES
REPORT

INTRODUCTION

ThECﬂmmuni!‘_t,r Serptors Umk haz spent the pest
troelie mem bhs consolidaling itssarvices, Alarge
part of ihes fezs been theough Haisom with other
agenctas, Ml Frrough fhe sfabliskment of an
Irteripemoy for core wxd treatiant sernties, and
through partivipabion in @ range of regedlar nom-
seuent and goUverHIHENt AZERCY MEs IS,
Thizfasassisted ws tomainialn and deselop more
clearly the seope of our sevpices.

We have, higwgver, nxpt,.'ri:s.:m:qzd ATL 1m-
ercase in bhe use of oar programs which has
placed considerable pressure and expecta-
tions W the staff.

Cruring the year Lhe Lnit was expanded
to include the Cuunselloc f Educator farSpan.
ish speaking peuple, the National Legal
Project and the iational Treatments Prajecl.

Through ACONK's strategic plamning
Frocess, tu: Unitdentified that ourstrengihs
werr in out Telalionahips with other agen-
ctes, our understanding of policy issues and
ouUt abihty ta respand ta issoes for peaple
with IV as they arose, The needs to be
addresaed during the next Belve months
were identrfied as a need ta look at the scope
of our seovices, in parlicular our tesponse to
reatment msues, W define our role mtihe
maitstreasing of services, ko canbinue fo
bawse and consalidale, to address the use of
valunteers inthe provision of seevices and bo
deal with the hurman resonece issues relating

b skt infected, vwith HTY,

COMMUNITY SUPPORT
NETWORK

Contrmun ity Suppark Natiwork provides prac-
Heal assistance to people with scvere sympos
it HIV infeckion. CSMN has groups of frained
wolunteers o Neweastls, Lizsmore and

Werllenyorg, These growps ere mraged Mgl
ACOM Branches i thase aregs, weeh docal C5N
sER-rFnnmitioes.

Clients assisted

(5N has 231 active voluators.

In the last twelve months CSis has pro-
vided assisiance o 173 elients. While this i
a simdlar number to those assisted in the
previous el e months, the nomberofhours
af direct hand s on ¢arg has jamped dramati-
cally,

In 1990/1991, €SN carers provided
11,874 shifis, compnising 72,759 hauts, This
represenls an inarease of almost 200%
hours from 198%/1990. Of the total hours,
59,436 were spent it the provision of direct
care. The other 7 323 hours were spent in
provriding assistanc In fraining and rostering,
and in delivery of equipment to chents and
miscelaneaas jubs,

‘This year also saw the wiilizalion of 2
valunbeer rosber coordinator for the Western
Suburbs /Blue Mounaims arsa. Dunng the
six monlh pericd from December 19%] Lo
Jute 1991, thirteen ¢lignts weere seen and
carers pravided almeosi 7,000 howrs of direct
care in these areas, There is an urgent need
for additional setvices to be provided inthe
western Sydneryr area,.

Rostering

Earlier this year, CiMNinstalled a compu-
ler TosLering propram, e program was
developtdd by a velunkeer carer with gxpen-
enrce in computer programming.  This has
cunsiderably sssisted the cfhcicocey of
rostering ab care for approximately 1 cb-
enls al any one time, Additionally. the Eos-
ey Coordinator bus trainwd a mall gprowp of
volunteers Lo assist will e rosbering, par-
toularly in managing the pager on week-
erda.
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Training

Ming training courses have beetr con-
ducted in the 12 month perdad b July 1991,
Dhme of Lheae courses v in Lismore. Theoe
vore 129 people tramed during this pedad.
The courses are increaaingly reflecling Lhe
thanging clhient prefile and providing skills
for carers in palliative carg atd in dealing
vith differing client needs. As al the end of
Jaly 1497, 38 people arc awaibing inlervicws
b bocome CSM cavers,

The first refresher course jor cdsting
carers wak held in July. Tn 1992, these will
bocomie o regular addition bo the Wrainibg
P e,

~ Regular s wieekly cowrses are planmed
For Sydnoy in 1952

Workshops on Inlerporsonal skiils for
carers, have baen held i eonjunction with
the Slaff Valunbser Coonsellor.

Eecruitment

Infarmaliet mghls on C5N are Twld
monthly ang advertised widely. 5323 people
have attended these sossions and of thess

Da =l

did
somelhing
ol

peapte approximately 55% have applied tn
join C8M and nhdertake the Lraining coerse,
Infurmationnights have also been held inthe
Wostern suburbs, Mewesslle s [lawarea
ared.

In 1990, the video Prepared o Care, 3
film about SN, was completed, and bas
been nsed in these nights L promote atwd
explain the work of CHM.

In Apal, the CSMN [oster sericz, You can
do sontelthing about AIDS, was launched,
These posters have een distributed widely,
n yuenues, shops, restaurants and have res
sulteel man incteasing number gl calls about
Ch

{arer Support

Supporlfotcarersis achisved i nuenber
of ways; threugh o designaled carers sup-
porl pecson, thronph Mebwork nights, and
the Staf Volhunleer Counsellar,

Filtkure directions

CON's priorities for 1992 will b

* todevelap doser Laisom with othet
Area Fleglth Servives vulside of the
Bastern Sydney arca

* Ao provide some suppoct and traim-
g for Home Care workers

* bo amwisk the Regional C58 proups Lo
conselidate their services

In terms of refureals e CSM clients, were
will be an ernphasiy pnaccephing those who
rexpuireconsiderable nnesing care, rather than
thase reguinng; Lmeled praclical care. 5N
carers work chosely with cum emanity 1rses
ancl rely on Lhese prafessionals for back up
and support of their clients,

HIV SUPPORT PROJECT

This ;:lr.r.ljgﬁ! = basml arf peer Support tmodel,
whick pirs do provide support o teose infected
with IV wafeey support yrodip fecititators who
ars therselves HIV infected.

Within the past twa years, the referrals
ter the preoject have Been doubling every
twebve monihs, Throogh this project, AC0N
is praviding the majsrity of support and



informabion groups to peaple wib IV
A5,

Support groups

Befermls fursupputt groups averageten
peT week and there ate six groups tunning
each week. The project has conducted thie-
towty grelps since fataty 1991, an incoease
of more than 80% Erean 1990, Saprpuort greup
tagilifalors areniow recraibil rocn the groups
and ate lrained in group Reiditation tech
niguees, Traindg sesstons ave wswally heid
cvery throee monthe, and these sessions haye
als been provided for peaple from ather
agencies and inlecstale.

The projoct was funded to develop a
natenal facilitaters Baining manaal in TR0,
Ihis was completed bn early 1991 ard bas
been widcly distribuked rhroughout com-
minily based AIDS crganizations in Aus-
Fralia.

Information nights

Thppn}jc'ctfnnducts AniBATALLon -
gram over Lhree to [onr nights during each
mngnthe. On each altermatbe month, these ses-
sions deal with information on treatments,
drug Lrials, monitoring health statns and
undenibanding the imrou o systere. D evety
other memth the sessions are vaticd e in-
clude a renge of topics such as, sale sex, lepal
dLes, resouToes far people with HIW, Social
Security, commen EITV infectiony, and spe-
cific ieswes far wornen and children. On
avgrage, thitty peeple atend the informa-
Hen nights each week.

Inthe early patt of 1931, Andrew Margan,
HIV Suppor Officer, visited the LIS 12 ook at
sitnilar ProgTams. ile pa rticipabed in a
numiber of training sesstona at San Francisca
Al Foundabion and Gay Men's Health
Crisis in Mew Yark. The madels af support
Beiny provided hereareasadvanced asthose
available in the LS, howeeser hecanse of the
paluge of the epidemic in part of the U5, their
tange of support programs provided some
insight into Ehe pravision of care [or people
wilh differing neads.

InMay 1991, Termy Gibledt, passed away.

BREAKING
THE
[SOLATION

A treinlmg manual
for faciitatleg HIYV supporl programs

Ty had established this programin 1939,
and 0% the sole worker in the project Eor the
[irst bvelve inonths warked hard b establish
thp mede! For Ehis prograim. The success of
this profect isdue to Temmy's vision aend haed
wnTh.

Thete are now throe workers in the
project, including a specilic worker to de
velop the project’s senvices ta IV infecled
WL,

Plans for 1992 include the dovelopaient
o support services in other areas of Sydney
andd in regional ateas. There is also the need
far the projeet 1o ad dress some of Lhe specific
support needs of peopls with H1WV.

COUNSELLING SERVICES

These services hape armed lo propide conselitey
tr bhose affected Ing TNV, Druring the past tuelee
mantis 174 pew-dc-agency clienis were seen and
S0 belephome comteots were raids. The demiand
Forr tharze sgryces hes begresteadify e reseng o il
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howy .I'rlrge‘fy btem fle resnit of pepple :.:qfr:S ey
programrs i ACCHN und being referved to coungel-
ling serinres. There hanebean an imeredsimg numter
af clienis requesting lomger tern coymselling . wd)
¥ crse Ak ge it duriey the progression of [TV
mfeetiome.

Reterrals of pariners, frends and families
of people infected with HIV are increasitg
from otler services that provide secvicos spes
eifically Largeted at the infected community. Tt
has been se2th b be appropriale to conchacl
therapeutic growps lo address some of the
specilic needs of client groups. At peesent two
groups howve heen established; one for FITV
tegative gay men and one Jor the HIV nega-
tive partners of somesne who is HIV positive.
Lequests for other groups are incressing,

COUNSELLOR/
COMMUNITY EDUCATOR
FOR SPANISH-SPEAKING
PEOPLES

This project prevides cownsetling and corotional
suppint L FTV anfecled Spanish-speatang people,
Phedr farilies eod theironrerys, 1 alsvafms fo assist
erd promots Hhe devplopment of cooemuriity. Jassd
peduggtron serpices Hirough Spanisl-speskens or-
ganizakions, ard fo wnist in the developrrent of
expprtice ﬂfhmfth crre ped Sogronynity workersan
migtnstrerne end BV specific sertices.

Since iU bogan tn Seplember 1991, the
projecl hasdevelaped and maintained con-
tact with meare than 25 Spanish-apeaking
argani=a tions, a nmunber of tommoniby
warkers and health care prefessionals.

There arz an ingreasing nuirsbet of peds
ple with IV conlacting the project for
support and counselling. The project has
Been direcliy invelved in Ihe promaorion
and restruckuning of SACBE, the Spanish-
speaking commumty based HIV educa-
lion and suppart arganesation,

It has also provided o sinyple educa-
lional packape, which attempts to break
down culbural 1aboos, queskion traditiomnal
vaslierss i Fcililatedialopuwes and informe-
bfam, atd targeks the gencral spanish speak-
ing adull community. There have also
been articles written for the Spanish media
and pamphlets produced on basic HIY/
ADSInformabon and Lo promatr SACEE.

Ir 1992, the project will look to doved-
oping stralegies for use of spanish-speak-
ing volunteers in existing programs. o
eonjunction with SACEE and a worker
funded under CAPE, e project will de-
velopand implement cducation warkshops
for spanich-speaking communitics with an
emphasison comnundty and wellare swork-
£Ts.

STATE

§ SIDA _, 'D - 3| VOLUNTEER
S 2| COUNSELLOR
% | Thiz position wes fusded ia 1990
o3 % b privide counselling to sfaff aned
% T | Volltoersof ACCHN. The pogit fo
=1 E g mronrlers the Supisert Necds of
iy 5f¢1ﬁ' i alemtemre, and gssoobs
% ( I % wuith developing morecoltesive feanr
[ = ﬁ sFruct erggwetha e (Reorgan iswiion.
= P Informacion:| £ ,
= — Grant Farquharson % ering the past twelve
8 IDS Council of M5 - Inonths, thecounscllor bhos been
< E PO Box 380 = regularty used by staff and vol-

Carlingnurst MW = | wnteers tor individual cowngal-
2 1 PHONF:283 1242 %
= . EDUCACION - APOYO - INFORMACION - Une Sf he lserisesments for




g Within Community Suppor Melwoark,
this position has provided additional train.
mg for carers and has developed a peer
suppork strochure for these waluntesrs.
Within ACOM, a number of team building
seasions have been held as well as work-
shops on stress managementl and conflict
tagalution. Workshops have also been con-
ehucted in Lismore and Hunter Eranches,

The valuee ufthiﬁ]:n{:uﬁlti{m bz the rovia v -
ment of this urgani.ﬁa'rinn was ~vident in
carly 1997, when the cownsellor identificd &
mamber of organisationaldifficullics thal skall
WelR expetietrang. Ag a résall, ese dafi-
culties grs now 'I.u,-:lng Acddrecsed .

In 1992, Hue Counsellor plans to address
thericsue of prief within the organisation, and
providesypport forspecific gronpsof stafl al
ACORN, in addition to ceunselling and sup-
pott of staff and wolunteers.

HOUSING PROJECT

The project is respesthls for the renregereent of
the Glebe Flats, the devologment gad matnie
rnsice of @ resuster of FITV spectfic howding serie
g, Hhe supersision of voluntesr managgeprent &
& share replslor, mutriatning the ACON Crisis
Crrorup, elnd e develemuent of further accommn-
datiwn services for people with MOV throuwgh
Ginison wikh the NSW Housing Deparlennt and
athier sereace propiders.

Lnportant achievemnents of the projpect
this year have neen;
*1he publication of HIV/AIDS and
Hinnplegsress= A Molicy Hesponse,
ALON's report on the housing needs
of peaple wikh HIV/AIDS, The Slate
government has anderiaken the extab-
bshtoent of an Interdepart mental
Cutrierittes am FITV and housing issues
a5 a resull;
* the estallshiovent of the Hawsiog
Working Group, a group of unpaic
workers who will operate the Share
Accommodation Regrister;
* undraising ihtodgh The Party ta
halp with the costs of re-furkishment
of the Clebe Nals.

The project aims to cantimae o develop

cluser Iimks weith the Department of Housing
and te advacate far an increased range ol
heusing services lor peaple with UV S AIDS;
toexpand the Share Register; and Lo develop
and maintain a register of HIV specific hos-
ing setvices within tvew Soukh Walos,

PIWA TRANSPORT
SERVICE

This sereice ks Been apereeting sinee 1959 amd
prozides trarsport to Hiosrettendong clinesat 5
Vircaols, Prince of Weles{Prnce Henng, Rmpl
Prince Affred Haspatals, Albfon 5t Canlre and
Murtrd e Day Cendre, Durizg 1990, o secomd
Bug was daneted to e sevsice by the Beble
Goaldemitl Foundation ta grsnurg et tRe seridor
could beadequrtely extenaed fo Prince of Venles!
Prinee (fenny Hospitals, The service opernfes
frie daurs o wesk.

Appraximately 0 passeng ersare rans-
puortee] esch month, although this cumber
will imerease within the nrck twelve montbe
a5 Huwe second bus now being wsed in the
service beging te operate at capacity.

The tmnsport service has been opnli-
nated oy Lhe Central Sydney Community
Transport Cronp (CSTOGY and ACCN for-
wards quarterly payments to this group.
ACOMN is pepresented on the CSTOG man-
agament comenilies and isconsulted regard-
ing anv changes Lo the service,

Witk additivoal funding for the servce
in 1991, the CSHG has been able to appoint
o specific AY coordinator for the somrice.
The service honts will e exbended b pro-
vide for thosc sttending evening cfinics,

Anne Maleplm
Cormirnrnty Services Manager

23



24

EDUCATION SERVICES
REPORT

ARttt Atstelia Rag sepizlersd graal awc-
ceasas ™ flewrny e speead of MY, Heerd 5s o
dicenss for self~congriulziory complacency. Lor
example, hawirver lot the rate of wew infectfons
i Hhe gy comemroonaby 18, o 15 e cephhly Righ.

[enathan bdann, formerhead of theWold
Healthy Organisation’s Global Pregram oo
AIDE, spoke at the Florenoe Conference in
pume of & neod Cor a period of creating raneuaf.
Hz sces the pandemic as dynamic, valatils
and unprediclable; e expansion conlinuing
in each country. Tle sees the cumment situa-
tiom 25 ome of crisis, with:

. ther epadennie gainany; maroentuin

alobally, and the worst yet to come i

Ml cownirics,

- mereasingy dscnoanatiion and public

cemplacency;

- major linitalions i public policy

argas. Pespite efforts, policy develop-

ment atonnd the world is skow, late,
reackive, uneertain, lacking in confi-
dlenve, and wastefal, with Lifkle recog-
nillen of kow fe build on sucoesshal
preventive effoets; ard

- adanger of overconbdenge in acess

Lo technelogical solulions in the short

Lerr.

Although Ehe global epidemic is becom-
img highly differentiabed, Mann's overall ac-
seggmentisusel foriuzinMewSoath Wales.
I the coming year we nead ba fnd ways Lo
Tevitalise car educatinnal responses B HIV,
ta relaln our senses of urgency and creativiry
over a much lomger and harder perind U
many of us had planned for.

AMZOMN'soverall educalion ohjpchivesate:

1. T provide information go HIV and
create public awarencss of 1he epidamic, in
veays that encourage suppodive and effec-
1w ndividoal and societal responses,

2. "Fo nssist individuals and commumi-
ties ol preater risk of wfection, in patticular

-

the pay communities, i learning how
protect themselyves from ATV and ibs nega-
bve social cemsequences.

3, Ta encourape volunbry tesling [or
HEY amupng 1hose likely fo be inferted; 1o
explore and ingreaseaceess Lo bealth mainte-
nanceoptionsfor people with FITY as broadly
a5 possible.

Progress towards these abjectives s the
reapansibility of the organisationas a whole,
and valuable ed weation work is dene oulside
Ehe Education Unit. For example, inSydney,
staff in Treatments nformation, HIV Sup-
port, Legal services and SACEE (the Spanish
and Latin Aurerican ATESupport Melvwork)
alio play signiftcant educationreles. Inturn,
Education Unit staff in many projecis often
privvide one-io-one connselling. The divi-
sionm betwesn the Education and Community
Services LInits has becoine, of necesstly, less
cluar i funclional terms.

I the pear 1990,/97 the Edugation Umnit
continued to grew markedly, with new staft
and neew projects. Enomid 19491, Education
Uit slaff, along with the rest of ACON,
spent e i stralegic planning. This proe-
Es6 5 i1'|1'411':1]'.u||=,'!h3r But lue conlimned cqurrent
directions, a3 well as maising koy questions
about the scope of the organisation as a
whole and its overall mission, questions
which now are being clarified by the Com-
mittee oof £ ool

With more staff and nesw projecls, the
Unit has had tn build and consulidate it
managemen! ieam. Ken Davis, Simon
Monohoe, Lindsay Daipes and Michael
Leckhart work inareas of management, pro-
gram directignand supporl, adminislration,
fiaison, planning and cvalustion. In addi-
tinn o the nanagement and project staft, the
unil hastwoc erical support workers: Juredny
Micholas and Addo Spina.
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SPEAKERS BUREAU

This prograu bas beer oprroEng since fune 1957
A traing velusieers to g toe dafhs on HTVIAID S o
et 2wide tetrfely of merues, frcluding scleonfs, 2m-
versibizs, TAFE collepes, oontend’ seefuges, cluls,
charities, rﬂm:r:lru:-i:'iy nrgﬂrtr':ﬂﬁmrs, ardd henlih
sermices, At prasent dhere are about 20 wetioe
spwakers with te Bursgie.

The mam larget group forthe propee
voung pevpleand peopie in Lhe workplace.
This 15 reflected in bhe staBstics, wilh 33% of
the Latks in educatlional instibubions and 253%
i workplaces,

The volunteers und¢rpn training over 2-
3 months for alolal of 50 hours. The groups
arc simall, usually arcund 14 people. Thete
are lecrares an IV ATDS issues together
wilh skills lmining in public speaking ond
seesions looking atvarious edocatisnal steat.
epies ta b used for different awdbenges.

CUmee trained, the volunbeers are eneour-
aged bo stay infermoed on corrent HIV /A0S
information thraugh Beir cwm reading and
also by attending updale meslings each
manth. These tmeetings alse provide sup-
port amt a social network for the volunteers.

‘Ihere has been a ¢change in the type of
talks requested by many organicalions. In.
larmationon transmission and prevention i
slill required, but seme greups want to an
derstared more of the social and political
Irenes surrounding HIV/AHX. There
alsy a move to get away from straightfor-
ward information giving sess10ns to g
interactive approaches, helping peeple to
think throwgh issues for themselves,

Cruring the year from July 1990 to the
cod of June 1991 members of Speskers Ba-
read gave talks ta over 130 different groups
imwvolving around 4300 people. Yoliteers
also staffed mformation stalls al sevetal
BVETLS.

The presentations can be divided as fol-
lotyrs:-

LT were al educatienal instbutions -

schwools, universilies and TAFE

cotepes
23T 1 vartaus workplaces,

L 228, oy carmununily groups ond clubs
- 4% o health care workers

LIBRARY

The colleckion of honks, videos, posiers aud jomer-
el ot By ACON Librany js availuble for vse by
heulthe wwprkers, people ith TV, ACON stan-
bers and members of Hie prllic. While mafermly
are gewerally not wueeleble for loan, there s o
factiityy for photocapring.

The ACOM library co-eperates withspe-
cialist Bbearies at CEIDA, the Albion Sireel
Centre, at the Department of ComrechveSety-
jees and atthe Faruly Planning Associaticn,
ACON's librery spocialises in inlormnation
relaling Lo AICS reatments, education and
sorpial palicy.

Cher the last twelve inonihs, the size of
the collection has increased to include 120
videos, 500 books and reparts, 110 journal
st bscriptions and thousands of jowmal art-
vles aloredd i werbical fles. Approximately
190 new lterms were purchased, eheuring
lbat lhe collection remains currenl.  Extra
shulving was purchasad 1o house the ex-
panding collection. The Ubrary staff an-
svyereet M0 reference inguities and lent 1200
it over the 1asl year.

The aulomated library cataloguing sys-
torn, Distintrek, Lias Deeninstalled. At prosent
il condaing details of 250 jowmal articles held
Lot library. [ allows libraey nsors to locate
arbgles wsing aulhar, dithe or subject head-
inga. [n the rext twelve months the Temain-
der of the journal article collechon will be
entered on ta the ratalogue

The position of ibrarian has been hetd
by Jo Alley since March 1390, Over the last
tawrcheertonths, several volunteers have given
many hours of very valuable assistance mn
ordering o colledhiong.

DHSTRIBUTION OF
RESOURCES

Cedrie Les commenead twark (n ACON's re-
soud vees distribretion offTee i Qefober 1990, Mark
MacAulmy hnd coordivsted fheoork an bl e dier

25



a6

ftnat year. Cedric re-rganised ACCGN's edieca-
tomal resovrce sfocks and renewed comlants with
gevernntenl, non-government and comrmurtiy
ADS agemeies.

Requests for information catoe frem far
and wide. One was from a Filan school, one
from & Hussian journalist, In general the
maimn groups seeking printed malerial weer
schels, universities, fbraries, CBS job wen -
tres, cominmunity and heallh care secvices,
Cotrective Services, government deparl-
enents, Family Planning Association offices,
hospitals, medical practitioners, employers
and undons.

A the quarterly periad fram April to
June 1581, ACCR sent qut 17,071 ilems of
printed material, 4 265 rondoms and 1,322
sachets of Wetstnfl, In that periwl] the te
sowrces clerk attended Lo 384 separate T
quests for information.

In the Last year ACON las mailed out
fewar itermns of printed information than in
1252790, In part this s doe e a ll in
praductionof new resorrces by ACOM, other
agencies and government depanments, o
the second half of 1997 ACON will e Rking
AClion Lo redrgss this dellcieney.

FRONTLINE

Bruring the year Frontline, the ACON
rewsletter, reoumed pobfication ¢n a fwo-
monthly basis, with a reviewed distribution
listand a print vureof S0 Frontlioe i3 seni
toall memnbers, s taken o gay venues, and is
mailed lo AIXS orgavisations in Australia
and around the world,

EVALUATION

Flinna MeConechy costmgaced in a Raif-time
etthiabien posttior on 10 October 1990, Her
mresston 5 10 buid farmal, R DITLE ARl fon
2o all ACON projects, depaloping and refrminyg
the plinening and soafuestion skills of the slaff.

She has assisted individual staff work-
ing ih 2 ongoing and one-off projects to
develop evaluation strategies.

Twe Zday planning and evaluation

workshaps have been run with Kim Stewart,
trgeny the NSW AIDS Bureaw. These wori
attenwded by ACON Spdney and branch staff,
aned stall from other non-guvernment ATDS
orgaiidal lens,

In addition the Evaluation Officer

. assisbed skaff prepare submissions
and workplans.

- suporvised complelion af thw Com-
munity Perceplions survey.

- conslied with people working in tw
atea of MIIV/ATDG program plaring
and evaloation.

- smaghl examples ol strateyies cur-
rently being usad o evaluate TR/
AIDS programs in Ausitalia and

VLT ¥Eda.

- allended National HIV S ATS Bvalo-
alion Skills Workshop, KEW ETTY
Leburators Conterenge, ALSLAN
Course, PARADOX, Basics Course.

In the mext kwelve months, the above
rang.: of achivities will be continwed with the
exepiion of two-day planning and evalua-
tion workshops. Instead, small group ses-
stons fequssing on particularaspechs of evata-
ation, lor exarple, queshiunnaire design and
repott writing, will be trallecd.

WOMEN"S PROGRAMS

Women & AiTDS Project

Thiz project has been staffed on a full-
time basis by Sadin N Chrochwir since May
1950,

The project atfirms that HIV/ AIDS af-
fo'ts WOMER - a3 positive wamnen, as women
a# Tisk, as relatives and frends, as carers and
as wotkers. The project cevks o integrate
bath primary prevention education and edue-
catior for wemen with TV,

Lre e Lwst bsvelvg memths, Lhe prapect has
eslabished itselfasacredible sourceaf infor-
mation on wepmen and 1 TV AIDS far indi-
viduals and organisaliens, and worked with
a range of ACON prajects and services bo
upgrde the profile of women.



The propest has matntained Gatson wilh
theﬁydne}r Fasibwe Wnrnenﬁu]jpurt Group.

The projest has spughl preater visibility
tor women and MW ssues through cander
ERCCPTLseTILations, media inpat, workshops,
conslllations, atul o slEon g presence Al C0m-
rnuaity events - stalls, mllies, fairs - olf this
madle passible by the work of key volun-
trers, principally Women and AIDS Work-
ing Grouyp mermnbers.

The praject pileted s pewrsupport group
far female parimers of men whoalso biaveses
with men. This was developed and facih-
tabed by an unpaid peer group member,
auwspriced by e project.

Avntenatal HIV anli-body testing polecees
and prachices wene oie fucts for project and
Weorking Group efforts during the year,

Werld AT Day 1590 npot included
development, preduction and distributicn
of 3 women's poster; the design was also
used For bsharks.

T Jaste 1997 annel v 1992 Lhe project will
priaritise work with pesilive wornon, nowly
sexual wamen, sexuially acive wopmen, HIV/
AIDE servive providers, and female parlners
ofmenwing alsohave sooowithen, A posler
series and pamphlel for women on sake s
will be launochid, ancd a pamphlel i women
wikh HIV an sexuality and rights ssues will
b developed. The project will continue Lo
Eersber the developmunt of mulual support
eronps, for example, of female parbners of
bistxual oo, will isswe a quarterly news
bulletin on women and FIIV A ATDS, and wall
take a more proaclive stance i telation ko
wornen's media. The project also hopes o
promote cafe wex messa gL at sexdally ort-
enled events largeting waomen, g
Chippeminies perlormances and introduction
agencies.

Survey of the needs of women
with HIV

With past under 39,500 tunding frea the
Lomeonwealth, ACON employed Megan

December 1
1_5'5"3

—_—

SWOELE BIEATH DR ANGasIuEd - Sl DEPT W T0ALTH -

blwananzi Lo wotk for throe months pa-
fme [[anoary (o March 1991} researching
omd reporting on the needs of women with
HIV it Australia. Fler report is to be veed in
the developtmett [interstale} of an eduoca-
liomal resources package for women with
HIY.

This was the first national needs assess-
ment of wotmet with HIY, Through ques-
Honnaines apd interviews, Megan gained
i formnalion from 58 women. At the Hme of
b wnch, the MWalional HTV Surveillance listed
B4} wamen as having, tesred HIV anti-bedy

]::nu.i;:i l1ve.

Megan reported on the charschersbies of
the women eeeth whetn she was in contact:
their ages, incomes, education levels, ethnic
and sexual identities, where they five,
whether they Bve wilh partners and for chil-
dren, and fheir cabegory of FIV infection.

The teport dotuments key wsues for
wonen with HIV: watk, howsing, relation-
shipe, sexmality, children, how thoy feel abaut
diagnosis, aocess Lo medical and other serv-
jres, i nfalterrative/ complementaty 1hera-
pies, confidentiality, pregnancy and contra-
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ception, isnlation, stigmatization and dis-
crimination, dnug wse, persenal and groap
sappor,

The report iz a ¢encise and clear cxami-
nation of these issues. It should be regarded
as A very valuable contribution to fhe shap-
g of education and service reponses to
HIV in Australia.

EDUCATTION FOR THE
DEAT COMMUNITIES
AROUND AUSTRALIA

The NSW Dreat Communities

Fatded unkl December 1951, the projert
15 ytafied] by Calin Allen, JTudic Banser was
interpreter,/clevical assistant from 1 July o2
September 1990 and was then replaced by
Faula Welber.

The project aime to provide ob-going
HIV / AlDS cducation besause many people
imthe Dxeafcommuanity siil] believe that HIY
Is ponfined ke heaning gay men; extra cifort i
rerquired toroach the entive Deaf comununity
kot in the metrapalitan and couniry ateas.

&0 workshops were held in the Jasl year,
Facussing on adeption and long terrm mains
lenance of safe practces, for both Deal gay
menand for the general conmmunity. Work-
shops werealso keld to ensurethat interpret-
et had adequate skills to deal with HIV
Isstcs, FoT cxatple, in interpreting for HIV
anti-lody testing. These warkshops dis-
oussed relevant sign vacabulary and alerted
Bk participants to special ethical feoafiden-
Baliby considorations.

Colin Allen delivered prosentations at
fhe Bvational Conference on AIDS in Can-
borra on Frustrativns Faced by the Deaf
Cornmunity in Auwstralia, at the Australian
and New Zoaland Conference for Bducabors
of Dreal on Deaf Children and HIV/ATDS
Education, at the Third NSW ATDS Educa-
boe’s Conference i Sydrey on The Past,
Present and Fubure of HIY/ A 1125 Education
i the Deaf Community - A Communiky
Development Appraach, and ab the Xth

Wrorld Federation of the Deaf Congress in
Tokyo on ‘The World Perspectives of HIVS
AIDSE and 118 Effects on the Deaf Cinnmu-
nity. The tela] audience at the watkshops
and prezentabions was 1370 progtle.

Towe vider AIDS, not hearlng aids! ve-
maing popular and it received world-wnde
aeclaivn at the Warld Federmbon of the Tleaf
Congress. The video sold aver 40 copies in
th 1ast fwelve monrhs.

In keeping with the 1990 World AILS
Day foros on HIVYAIDS and women and
children, 4 grouwp of T2eof women partici-
paled the ACON Stall at the Pit Steeet Madl,

TheTleaf irofect successbully applied for
2 mrant ke eslablish 1he Mational Deal Project
(gee reparct helaw].

Funding was received {or o Sireelwize
Comic for Deal youkhy, and work on this will
commmenoe in late 1991.

The Deal Project has cstablished sepa-
rate Suppor Crowps for Deal Leshians and
CGay Men which mest every six weeks to
chiscass wopics of TITV, health, sexcality and
alinre,

The: project lobhied the Commpnwealib
governmenl leinclude opencapticning ol all
television advertesiyg on AILLG

The pruject, in association with the De-
partment of School Education, Special Bdu-
cation and Focus Proprame Dhvision, has
develtped an AITYS, not hearing zids! bidu-
cational Support Package [or Doaf atd heat-
g impained schonl sbodents.

LE fatid i comtinues imiba 1592, He projeck
willdesig and present nesy leghures b mem-
berrs of the Dveafcomma ity in Sydmey and in
NESW regional areas with large Deaf
papualaticens (Lasnwre, Warpra, Orange, Mew-
castle & Woallongeng) on HY and related
issues n Aust talianSign Language (Auslan).

‘I'he project propuases holding:

- hall-day workshops for Deal stiedends
i WEW hipgh schoobs and PARH col-
leges nsing ATRS, aot hearing aids!



Support Package and to conduct in-
service teacher training o6 its use,

. weekend workshops ko Deaf youll
an iesues of sexualily, asserfivensss,
and FIV.

. wnrhl'.hnpﬁ 1o nesly acy peddited Eigﬂ
Language IRberpreters on issues of
interpretimg [oe HEY besting, conmse]-
ling and treatments.

raining workshops far FIV/ADS
services delivery slafl on issues of
aceohy for B Deal.

. training for Deaf carers, i coopera-
tion with the Comoenity Support
Cetwark

Tl project alse hopes o producecolbug-
ally and linguistically appropriate viden re-
sonirces for use in Ihe Peafcomrraunily o the
isswies of IV anbbody Eustiog and counsel-
ling, health menitoring 2nd raintenanee for
Dheaf preople with HIV; and priot resonzces
on usucs nf safe mjechon drag use, gay
specific safe sex informabion, and HIV anti-
body testimg,

The Natiomal Project

Funded by the Commonivealth govern-
micnt, througha CAPE gract, this nice-mamth
praject begao in April 1990, James Eerwin iz
the education offiver; Amanda Lyons is Lhe
imterpreler, clericak assistont.

The projecl provides aocess for Leaf eoimn-
mumnites putsede MEYW and Victonia to mbac-
mation an the iompact of HIY on Deaf people,
and lp education an safi sex and safe needle
use, §n the three manths B the end of Jane,
the project prepared special workshops for
the genenal Deaf comanuwnilies, For Deaf gay
e, §ar interpreters, and for Dheaf facilitaters
whe can continue to mn AIDS discussions
with ltwai Deal commanities after this
project’s wisit ends.

En thiz inkbal phage, Lhe project consglis
dated a contack network of uteresied people
ftom Deaf communities arnund Auosiralia

This projoct willhe compleied in Checem-
et 1941, after warkshops inSouth Australia,
Westorn Aunstrabia, Queensland, the ACT
and Tasmania.

SYDNEY BEAIS
OLUTREACH

Thez projeet Rns autreach staff that pufule one te
ore R beractiuns with modn who mect abher men for
sox gt beats, (e purks, pulblie foilets, fsolpted
roels, Buches ste.r Froject staff o Sydney fre
TSRO were Lilp Klemmer (Socended o Bi
secual projcce frem fanwary 1991), Phitlip Keen,
Daxiel Madeddu, and foff Linich (religeing Ule
From Jaruery THOT)

TABLE 1
Nature af Interaction Wesi Mortk Itner West Total
Werbal 218 i) 15 291
Marm-werbral 29 3B 10 147
Mik users 48 Bg 0 100
TABLE 2
Number of., West Horth Inner West Total
visils 1o baals 453 187 K 702
different beals visitad 53 &0 11 114
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The project stralegy s now well cstab-
lished and has covered the arcas of Western
bydney, Northern Sydney and Inner West,
Tire neturc of interactiots with men at beats
1 recorded and inforrma Hon s collocked aont
the men’s level af knowledge and what they
repart alwowt their sexnal practives.

Table 1 shows the natute of interactions
acTesd the regions. Verbal inleractions e
anes whoercbeats officers vereableto cnpage
beats nyers in conversaton. Non-verbal i
teractions are imstances wlere this has not
een perssible, although in many inslances
congdem /ubricant packages and printed in-
formation can be provided withaut verbai
comanunication talking place. “Mil users”
refers to boats thal were visited while there
vk 1o beats users evident. Tahle 2 shows
the number of differont beqts visiled Do each
repton as wall a3 the tolal number of visits,

In response 1o Beats Cifficers’ needs, a
rumber of staffdevelopmient initiutives wearg
undertakets. These tncluded eorses in self
detence, inlerpersonal commnpicatjon skilis
and siress management. A conipuber based
system for recording and analysing statisii-
cal information has alse been developed ta
gave bme and allosy Beats Oilivecs to spend
more beene i lihwe field.

OUTREACH TO BISEXUAL
MEN

Tﬁrmghﬂ..‘-‘ﬁl (7, ACCIN reversed Com moneesith
funds to ruar & shor-lern pitot peofact targeting
bisexinal men. Phallie Henoret and Lo Kiemmer
tooried el different dmes on ot reach fo Disexual
mete for this project, wndivg m une 1597

With theinvolvementof Macquarie Uni-
versity AlDS Research Unit stafi, the project
was restruchuted along actian rescarch lines,
Mem who have sex with men and who alsa
haveprimaryrelationslips witlwaomenswere
cantaebed inowestern sulurbs heats and in-
Lerviewsd about their relaticnships, sexual
practices and knowlodge of HTV tssuees. Lo
Klemmer, 1he main field worker, spent more
Firne on localion Whan has been vsual with
ACON's Deals Project, establishing decper
rapiparct with pacticular men, and discussing
key issues in greal detail.

Thas research will be reporied in late
1951, and will be used to plannew education
nterventions, and restructure existing pro-
grams, partiowlarly if new fiding enables
ACCHY bo establish a Western Sydney office,

RURAL OUTRIACH

The Surat Cutrenck Project isan education project
for men fohe it e with e wito e fr nok-
metrzpofilan arens of Mew Soufh Wales, The
project contmenced in 1983 ns o pilor project
Juirded tng tur Conemerrwenith. N Februany 1990
thie projec! received funding from NSW Heqlth
for oo gutreach workers,

This project aims b provide peer educa-
tian oo HIV by eocouraging and supportng
way sorkal groups ineurad areds, Propect work-
s have been Michael Lockhard, July 1968 1o
Apust 39 and February 90 to Llecember 90),
[effStantom, (W otch TR0 EaMovember 1990],
and Nikeoz Andronis, Uramn June 1997).

Tn the early manthsof the 1390,/471 finan-
cial year, Michael Lockhart worlsed in the
beiict Morth Coast area, ({Coffs Harbowr fTParl
hMacquarie] making contact with key indi-
vidwals, gay sooal groups and key bealth
workers, b June, Tef! Stanion moved o Hhe
ared abd coanmenced the estahlishment of
thue Wdicd M ot Coast Tranch of SO0 bagedd
at Coffs Harbour. {See sepamtbe report on
Mid Mocth Coast branch).

dlichael Lockhart continued nebwarke:
ing withrontactboilding strotegies, this time
inthe CentralWest area, (Balburst/Orange),
Thas alse included a press, radio and tetevi-
sion campaign in that area, assisted by jour-
nalist, Maryn Goddard. The focas of the
CAmPairn wask 2c00ss b local Iteatment and
suppatt by people wilh HIV.

In Movember 1990, Tefl Slanton resigned
from ACON bo take up a position with an
Ahoriginal arganisation in Tares, Michaet
Leckharl then reburted B the Adid Morth
arca tosttpportthe mewly established branch,
In Decennber 1990, Michael resigned rom
tural culrgach to take up a management
positian in the ACON Educalion Linit.

In [ome 1997 Mikos Andronds was ap-



pinted rutal aubreach worker, Wik Las been
building on and further developing straie-
gles to network gay men all aver country
MW, Peareducaleriaining workshops will
be held in Septomnlier 1991 with participants
froom Tegional secial groups fram & Lumber
of areas,

YOUTH PROJECT: “FUN
AND ESTEEM”

This praject aimns ta:

- stop Lhe spread of TITV amongst
young men who have sex willh e,
. provide education and suppart to
young men who luve sex with men
both HIY posilive and negative.

- educate an safe sex and HIV issues.
bl @ sense of community and
COTMALLTi by support amongsl tluws
vanhg treh.

The project hos een staffed lwy Brenl
bMackic and Tim Conigrave, Reliof staff duor-
ing periods of leave werg Aldo Spina (June
") David Kent (Feb - dMar 910; and Cluis
White (Qcl 30 - bdar 911

In the year 199091 the project ran
monthly Start Making Sense workshops
with approximately 15 people io gach (otal
18 peopled. Weekly drop In youth groups
attracted on average 20-40 per night in the
city ated 10 pernight in the western subarbs.
People bear about the workshaps through
word of month, are teferred by wedieal ar
support agencies dealing with young gay
men, or sed ad vertize menks for Lhe profect in
gay or youth publicarions.

|he project tana famlitaior 1r€iningm::-rk-
shop for veluntecrs in Movemmber. 12 edi-
tierns of Ehe project newsleller Fun and Es-
teern News werg prociuced and sent 1o 200
people exch time, The projoct wied fhe cal-
ebration of its seconl bidhday o5 a social/f
eduratioral event, attracting 200 peaple.

The project has comdact with appooxi-
malely 50 young pecple per tsonth, and his
bebevesn 300-500 involved in the project over
the year,

05111V

YOUNCG

A guppore growp far SV pititivd youdg MR (5 g
Fuch o Erreens initiadive.

Fan and Esteemn bas establisbed a new
yvolunteer committoe, whuch hag held Ehree
peneral meetings. Five sub-comumiltess have
been meeting dealing with education, sucial
activities, outreach, the twewsleller and a
“buaddy system”™ for voung men who need
omne-{a-pne supporL

A Positive Young Men's support group
was mun in conuaction with ACON's FITY

Support Project.

Fun andd FPstoem staff worked on the
steering committee for the Sifer Sex Hands
On Project training youlh srorkers from a
range of services. Skaff also rabh 3 mini-ver-
ston of the Start Making Sense Workshops
far 12 counsellons frotn GLCS, The propet
was teported on at the Fourth Maticoal Con-
frrence an AIDS in Canberra on the projoct,
as well as at the NSW HIV Educators confer-
ence. The project was alsomvalvedinorgan-
ising; the FUY Youlh Forum, and educatian
stalls at the Mardi Gras Fair Day, Wortld
AIDS Dy, and during wniversily orienla-
tian wecks.

T 1592 the project plans Lo expand ibs
volunteer base; ook into tonning a North
Shore dropein group: ran another facilitator
training woTtkshop; produce nuw rescurces,
including a poster and pamphlet advertising
Uhe project; new advertizements and cards;
and man more Starl Making Sense work-
shops per mpoth.
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ETHNIC GAY MEN'S
PROJECT: “ASIANS AND
FRIENDS"

ACONs Ethric Gay Men's Project began om
Comrmaposalte piad funding e Ociober 1989,
b Arnel Landichoas profect officer. Thisproject
huas been comitued on NSW ALDS Burear: frmd-
g fur Fruelve months ending in December 1091,

The projct targets South East Astan men,
ome ¢f the larges| apd most mareinglised
mingrities within the gay communitics. The
project it produring print matesdial on THV,
anti-body testing, safe sex and safe nesdle
use i Thai, Chinese, Victnamese, Indoene-
sian‘and Tagalag,

Central o tbe prodect so far have beenthe
weekly support group meelings of Asiang
znd Friends. These moolings providea ruch-
needed social alternative for Asian gav men,
and facilitate discussion of cultursl diffec-
ences, Telalicnships, safe sex, HIV issues,
discrimination, violenoe, ghe, M e year Y0/
91, 3% Friday night meetings wyre hald, with
dvimpe altetdance of 35-40. Cver 100 pea-
pleare vn the mailing st for | hiese meetings,
and twe jssues af a nowsleter werg pub.
lished,

Liisen s 2 key part of this project. In the
lwrelve erpoiths the projeri worker attended

12 mectings of the Cay and Lesbian Lnrni-
gration “lask Force, spoke with 32 interna-
tivnal visilors, aHended 4 conferences, loak
partin 23 consultations with elthaie ¢omma-
nity agencies, 18 conztElations with health
Agencies angd 10 training workshops. Amel
did 10 zeneral ethoic community talks, with
atotal avdience of 408 TTowrote 7 aricles for
pubilication in othnic media, and was inter-
viewed far & radic programs. Amel also
participates on Lhe AFAT Tnternalional
Working Group, and maintains contact with
@ overseas gay Asian groups, and 37 ovor-
seas hon-governmenl ALY vrganisatons.

Afterthe oo dh Matonal Conlerunce on
AIDS, and the Conderence on ATDE in Asia
ared the Pacific, beid in Canberra in Aupust
1990, the propect Tusted a visit of the White
Linedance troupe fromBangkok. Audicooes
it Sydney, in gay clubz and i high schopls
were delighted and mspired by the oyt
And beauty of their AIDS sducation perform.
ances.

I [unding continues in 1592, e project
will continue lacal and ovierseas Haison, ex-
pord the group snectings bo the Western
suburbs, expand the nomber of mational
groupsatiending Lhe mectings, and produce
AIDS brochuees o additional Asian lan-
Enayes.
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NEW OR CLEAN

iy g Tribes Compalgn 1950 (ACON)

GAY INJECTING DRUG prolps, production of 4 new sabe behaviours
USERS rampblet ang paster, spreific materials on

Gay Injecting Drug Use Prnject

Futided by the Commonyealth govemn
onent throwgh a CAPLE prant to AFAG, rhis
iwelvemnonth national project heganinlanu-
ary 1991, with Jack Wallzce as project worker,
The pverall objective islo provent the further
transmission of HIY W gay/biczoal men
who inject drugrs.

Thepropct has produced anational meeds
assessmment cescribing the peps meduocation
and services for pay mnen who inject diugs.
This needs astessment invalved extensive
Lason throughout Austtalia with uscr secv-
ices and AIDS Cowancils. 1o the Jatter half of
1991, the sécond phase of this assoasmmenl
will concenirate on decumenting the ox
pressed meeds of Hhe pay injectars them-
sebvies, and vall produce print resources Luc-
geted at injecting practices within the gay
COMITUnities.

Ihe project was invalved in the estab-
lishovent ofthe first needle/syringe rachange
at the Mardi Gras in Februwacy, 1991, and has
mn training wWorkshops R varions projecls
within the AIDS Couneil and For the Austeal-
ian 1V League,

Ef Funditg contimaes in 1992, the project
has recommended the establishraent afa gy
anel lesbiar identifivd needle and syringe
exchange, workshops on hemeplobia and
wacr-phobia for AIDS Cowncils atd Tlser

[ p—

=afp behaviours for omnphetamine wsers, and
diszenitalion of Bakn redoction mateca)e
e the gav and leshian communibis. The
project bas alse mad e recommendations for
natienal rescarch priodidies i areae of gay
mjecting dreg usens.

*TRIBES” Campaign

I zarly 1991 the NSW AT Burepao
funded a shart term pilot project aimed at
taking ALDS education todrog injecbecs whe
arc not in eontact with Ireatment agencies.
Four different groups were to be accessed
throngh their “tnbal”™ identifies - a5 Westies,
as Burfers, as [rofessional Gropyvers, and as
inngr city gay men. The ACON wing of this
project operated brelween B Ostober 1990and
9 Apnl 1991

Th prujechased educational siteet-based
aulreach strategies, coinciding with a print
media campaign based on gay gommmunity
valtureand icons to painaccess to Lhis group
and fadcilitate Lhe Sydney gay commumity's
acknowledgtnent of injectors as a sub-set of
their community. The pilot project emploped
Matt Teomey as part bime coardinabor, and
bwea part bime oulreach workers, Luke
Rabeson and Fosla Makoukas.

[n Auatralia, goy men who infect drugs
represent the thitd largest group of {hase
disgnoesed with full AIDS The 1991681
Gy Male Injection Drug Users (TDWD -
Patberrs, Trevalence and Attliudes Survey
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associated with the Tribes campaign, (with
357 respondents, gay men, mean age 31.
years) estimates that 129% injected druga
within the post year and 47.6% personally
know gay men whe inject drugs.

An ourreach needle exchange incorpo-
rating face 10 face educabtion, information
and referral wag established to access and
targel Ior education gay IDUs wha de not
selfidentify as addicls in the inner city of
Sydney, 1o assess injecting drag usage pat-
terns and prevalence, and ko invesligate ap-
propriate ways of mogrporating safe inject-
ing and sale sex practices into the commu-
nily standards, vhilising a harn reduction
madet.

The 4 menth pilat project challenged the
preconception of los incidence o FIDTF within
Sycdney’s gay commuwuty. A of hach 27
19491 the project had direct contact with 126
gay IDUs 44 reported needle sharing wilhin
the last five years and B repotfed cdeaning
injecting equiprent privria use. 28 respond-
ents reported inctdents ofunsafe sex ditectly
related bo injecting drug wse,

The project conciuded 1hal:

1. Funclional injecting drug useis prova-
legit within the gay commtmnity.

<.The prevalence of risk taking hehav-
towt n tras poprulabion Is significantly higher
thaninotherinjecling groaps who hava heen
targeted for needle exchange programs and
other rolevant infirmatjon,

3. Current informetion and education
girategies are nol reaching zay Functional
0%, The praject aimed at developing new
sirategiestoreach this particulartarget popu-
lation,

Thestogan Sefe injecting and safe sex erein
Hhe same vein encapsulates the double mes.
sage we need o get across,

RESOURCING GAY
VENUES TO PROMOTE
SAFE BEHAVIOURS

ACCHN Kas a fertf=time pestiion te tiefse uath guy
baeseresias and verues In agsist thewt in promal-

et safe sex and safe weedle wse bo their palrons,
Mat! Toomey and Martin Ramage sharsd this
posafeor Hrronogh the dwe e mremths. Theyarorked
wi il G dappre partfes, § ercommodation | resider-
el busfresses, 12 bers, 9 health services, 10
clults, B scx on prentises venues, gnd 13 obler
Busitvzsry (restourands, shops, ale) with pre-
deorinanily pay elientela,

Posters and leaflets on all of ACONs
servicesand projectsaredictributed to places
where members of the gay comeminities con-
grogate, This includes matkcrial on safc sex,
safe needle uge, HIV suppott, treatments,
accomumadabon, O, FozitdveWormen, cop-
ie= of Trontine and Talkabeout.

Oitee of the mam achisvaients was the
lawnch ot the ACCH Safe Tak, a pocket-size
folder with AC% inko, a4 condom, and a
sachiet of water-based lubricant. 4,500 have
been distriboded padicularly in vennes Lhat
do oot have concdom vmding machines.
15000 were handed out at major Sydney
dlance patlies. 12,000 Safe Maks were handed
et at dMardi Gras.

I arder t9 mininise lansmassom of
T through needle shadng, bleach was
tnade available at mapar dance parfies and
there was a necdle exchange at the ardi
Cras. A Safe Injecling postcard was distrib.
nled i gay venues, giving the Aleehol and
Erug Information Service phone number for
the niearest pecdle exchange,

At Sleaze Ball 10,000 copies of o spectal
pamplilel was distribobed, with Maee badges,
(300} of cach): Safe Kex, ['m Aching for if,
and Unsafe Sex, I over ik,

In respunse to Fealth Depariment re-
quests, ACON developed and distribuled a
sinall poster on hepalitiss A i bay 1991,

I the future, the project hopes b install
cangdnmand lubricant dispensersin sey ven-
nes, revilalice print resolrces, produce new
safe sew promatiomal tshires (ot bat staff to
weat, liaise witha broader rangeof gay social
propps, and mn workshops fer venoe owne-
s anud worlers on sharingd lakang respon-
sibildly For sustaining safe sex and commy-
nity suppoert far pecple wilh HIV,
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ACON'S ANNUAL GAY
COMMUNITY
EDUCATION CAMPAIGN:

Jt's Our Righ’r!

Enchiverrsince 1987, ACON kas rima campurgn
to address the current moed of Hie Sydnay gay
cotrtinty, ond hopst s commitment fostfeser
ard safe mesdle vee. This year the compuips was
designea 1o holster the gy comprunibies” resolve
tor Surkiize 1m e faen of HIV, street iclemer and
shecrimination. Deliberately levs “high-profile”
than previouws years, Me curseien focussed on
sustaintng safe cex withim particniar sit mrtians,
EONTMEREY SWPpor for peaple with FIIV, acress
o HIV frantments und to guatity medical sare,
yetatiemslip issnes, access Lo clat fjecting equip-
rment, and wsikility of the gty and tesfian com.
rinities.

It arder bodraw topether all these diffec
ent aspects of the gay compnunity surviving
the epidernic, the slogan 1rs Cur Right was
Featured, with a range of positive messages,
on:

- 4 differant bacgzes, (T of cach}

- 32 conversation box ads in the

Sydmey Star Crbserver

. B camtorm ada in the gpay press

. 5 different posteards, (5000 of each}
. 3 posters, (10400 of cach)

. 3 diffetent t-zhiris, (500 of wach)

Sepatate from the rampaiyn handing,
buat lirked themmatically, was ACDN 5 Can-
fingent in the hardi Gras.

COLLABORATION

Throeghk the year the ACUN Education Unit kas
Benghiied from worling in collaborabion with
athercommeity sector ASLIS orgairizatiens, with
fhe AFAQ educatten staff, with the Commean-
wealfh and NSW ADS beereex. Ths collabara-
fion was evidend in World AIDE Day, fhe NS W
HIV Educaters Conference in May 1991, the
Fourth Natioral AIDS Conference In Canberm
iR AN el 1330, the thrd Nationai ATVL Confer-
Fnee and m tha Commonrmealht media campaign
for gay men, That feeling does not stap HIV,
vafe sex does.

ALLIHN's collaboration wikh researchers
has baen very productive. This is especially
true of the prajects at the Macguarie AIDS
Regearch Unil: Social Aspocts af the Preven-
tion of AIDS, Sustaining Safe Sex, Class,
lemesexrality and AILS Prevestion, and

35



a6

the Bisexual Men Cratreach Study, The edu-
cation slafl also benefited Form reporting by
Ron Cold, froin Dheakin Universily i Vicko-
Tia, on bisrescareh inMelbourne and Sydney
on the lypes of ddeasions when gay men are
st al risk of having unsafesex. ACUN waz
represented at the collogquinm crganised by
the Mational Centre of HIV Social Research
in Sydney on 2-3 May 1991 to identify re-
search prierities ACQIN s alsg eollaborating
with the University of Western Sydney ih
developing a Graduale Riploma/ Master al
Health S¢ienee curricalun in HIV Stadies, La
begin in carly 190

INTERMATIONAL
CONTACT

Th gezatity of eduvation prog pamsz s Awstrlio s
increasing fy receiving rocaunbion inethercoure
tries, During the year, Eduction staff ware in-
wiled tor otersus corfercnces fo maks presentn-
tiens or thetr wark.

In Febmary the Fducation banager
spoke at Lhe Canadian AT Saciery Lduca-
HonCanference in bontreal (anded iy CAS),

Beats cutreach workers received fund-
ing from AFACHde a posler presentationat
the Florence Conferdtce in June,

The Venues Projest worker was funded
b the HIIY Bludy Grands ta atiend that con-
Eerence and to mect wilh A1DS educaters in
Burope and the UISA.

In Tuane the Deat Prujed oficeraddressed
the World Federation afthe DeafConference
in Toky, alurting Creaf comnunities areund
the world 1o the ¢piderme, and cxplaining
the: value of innovative education programs
such a3 Mhose run Feoam ACOMN,

In June, APHEDA, the overseas devel-
opment arm of the ACTL, paid {or the Edu-
cation Manager (o travel ta South Aftica to
address a conferenee on ALDS education in
the workplace run by the Conjgress of South
African Trede Uniaus, This visit alleseed
AlDSand gay organisalions hen: bo eslablish
links with unigns and health orpamsations
indtiating programs te fight the explosive

spread of H1V in Ehat connley.

ACTIN hosted visits by AIDS workers
and aclivists from dozens of countrics n-
tluding Laos, Fiji, South Adrica, Britin, Ger-
many, US4, New Zealand, Thailand, Philip-
pines, Mauriting, Malaysia, Indenesia,
Kanaky, Macap, Bangladesh, Swredetn and
the Seychelles.

We helipve that our increasibyg, nterac-
lian with oversoas ALDS educators 1w ex-
traenely valuable, allowitg s o battor com-
prehencd the dimensions and impact of the
global epidemic, and expesing us to fresh
ideas on how ta address similar conerms-
e callaboraiion with the WHQ and ATAL
regional lraining programs will conbinue.

THANKS TO UNPAID
WORKERS

The work of the Education Unit has beenr prads
poscible, not just by the project staff. el G
drzents of velunfears - praple kelping with cirn-
el Work, rurning protps, gizing tatky, sinffing
inforsmation siatts, dressing wp for parbies te frd trd
ot cundoms and ehricand, writfug wewstettos,
rraking ugnestiors, atlending meefings....

With tnorg stalf, and inadeguate accom-
madation, the Fducatien Unit bas found it
diffinult in some cases bo sustain ellective
vodunteer involverment, In the Ananecial yoar
1991792 projects will contitue what was be-
aun this year in restracis ring bo besl ulilise
atd develop volanteer énergies.

THE FUTURE OF THE
EDUCATION UNIT

I Lhe secand half of 1941 the Unit hos
fuodimg 1o begin:

- & nipe-mmontl AFACH praject o ex-

plore the educalion and support neads

of gay men aged 4% and over.

. an ACON-funded six-menth azsess-

ment on the education needs of people

with HIV.

. & twelve month Trainer posihion, to

upgrade Lhe level of informalion and



shills develepronent aveailabile to AlDS
vorkers and wolantoers.

In additian, 1o Hwe aiter half of 1921 the
Cpmmonwealth 15 scheduling meds cam-
paigns [0t non gay-identifyimg mun who
hiawve sex wilh men, and on discominatign
against people with HIV. Wellcome Aus-
braliz 5 Spanserraryg ad verlSeients wincau-
aging volunlary diagnestic festingand health
matnteance, ACOMN has beenconsulingan
the preparation of these campaigns and may
soe mergased workleads in many areas be-
cause of {hem,

ACDN has submitted to the NEW ALDS
Bureau for enhancerment furding 2o that in
1592:

Wi can stemgthen and Consolwdate

ol prOgram suppen/ management

TEGIUTORS, (U TRE(RITOE PIOCUCtion

capacitics, and our gvaination skalls

- e cat conbinbe our edncpation pro-

grams for the LDeal comtnunitics and

for Ethnic gay men

W can expatd ouT beats outreach

work b0 Gtler nretrapeltan aneas

. we can estoblish an outreach bo gay

rien who injec] drgs and an ACON S

Sydney noodle and syringe exchange,

as well s conbnue Lo develop oe-

spanse bo drug and aleehol issues Ty
the gay and leshian comenunities

we cam establish a Western Sydney

ecdocabion, aifice S resotrce centre to

devebop Incal initiatives for pewple
wilh HIV and men wheo have sox with
1TETE

- we cam trial mew perer education

groups and workshops for gay men,

regardless of ajre, ethoacily or HIV
anti-body s1ahs.

Ken Pavis
Education Prc:gra nts ManagEr
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ADMINISTRATION
SERVICES REPORT

For the Adminisiration Lnif, consolidedion of
ACONS project and seridoes omer Hre fesi toelpe
HRRE Fis meinf more growih. This grondh iz
represented iy @ further 76% increass in projeet
furding and 0% incrense in slaff nusbers. For
u= the fRpach was Ineteased pressure on Hhe Lnig
staff and administretioe systers to main tain the
level of service required by pur cients, je. AC-
CN's wdaff ond voluntesrs, Hrrough meve finan-
rigl, and payrot! francactions, more felehony
calls & clients at recerfon, inerease demands o
Fesokerees, and an wprrading dnd expenzien of
office aguipment, Newgtheless in terms of policy
and guideline developorent there kas teen con-
soliddur o as well wiithine the Unit, nofably fr the
Ruurrian resaurces aras,

The Llnit staff are responsible for the
administration systems, je the Processes atd
pracedures which operate in lhe background
ta ensure the smeoth mening day to day of
ACON's programs and zervices throughout
Mew Suuth Wales, Primarily thess systems,
cwgept for payrolland ascounting, aredecens
{ralized out to the branches and units. Haw-
Bler 1y Sme areas cobiltol has nob been
drlegated and thus thery is a strategic issue
of devolution whirh needs to addressed in
1991 /52 if the syalems are to aperate effoc-
bively. Az well there is spme concern within
the organisaticn that the systems have be-
comd koo formalised and burcaucratic. This
terris being ad dressed strategical ly, although
the systeins have been flexible enough to
resipond to the demands of new programs
and servicesquickly - the importation of ddd
by clicnls thraugh the Svdney HIV/AIDS
Treatmenks Access Group being bur ane ex-
armple-

The currant clinate of restrained fund-
Lvg has lead ta anolher robe for the Lind - 4o
evrsure fhat resources areaflpcated effectively
and used praduchvely throughout the or-
ganisation.

HUMAN RESOURCES

The Personnel Chftcer s respomsible for the b
map resairce funckions in ACON, Or d day to
diny bas iz $hes means payroll, vecenitinenl, tedper-
tinr and record keeping. On the policy Tevel Hifs
wcais Hie develogrent and peowitoring of proce-
dires Lo shppord perimng! processes; coording-
fior of sfaff Fraining, induction and emrplover
suppert weechangisms; indpcival relations, par-
Ficularly devolnprient of termez and coriditiong of
employimedt and megolittion unth offer parties;
Numar resowrce degelopment, which inrfidcs
staff plunring end menagesent devolopment;
and gregrisakion devwlopment, which ircfudes
suppert andmm dorm g of ergeristiznal charses
froed heaaman resouroe perspecfine,

This year further demands were placed
on the position as a reeilt of the Increase in
alaft nwntbers. The average nymber of on-
playeesinereased by 0% frone 47 in 1359,/90
to 66 in 1990/ with he aclual cumber of
puosilions: approaching A0 towvards the end of
the year. Also 126 group certificates were
izmaed for 1990791,

Terms and Condifions

At jar revisien of the Terms and Cowd) -
Hansof Lenplayrient wasralilied by the ACON
Committee of Coutecld in Octobur 1990 after
exlensive statf and management conzulla-
Han. Al employees recelved a copy and
signied a new contract for agreemoent. Maper
variations wene the loss of Bank Tisliday,
teduction of shwdy leave from 5 hours to 4
heurs per week, changes to Hexitime amd
time in Tiew provisians to caver 8 variety of
wark scenarios, paternal beave, clarification
of special leave and clanficabon of discipli-
nary and terrnination of employnoent proce
dures,



Employees with HI'V and the
Worlkplace

Cmewnresolved matter conceming bkeorms
and condirions was that of addibatal leave
entithemetits for FITV rela bed iliness. & Worlk-
ing Party was eelablished in March 191
cotigisting af the Memonnel Qificer, manage-
ment, committes and PLYY A representatives
to cxamnine this ssue and others including
the exdisting ATDS and Workplage policy,
Lerns and conditions of employment, super-
annuation scheme and relied. The Working
Farty recomreended thaladditional paid ik
leave e pranted for HIV related ilbneszes
and Hhat an Affirmative Action Program tar-
geted at employees with TTY related illness
be developed, The Personne] Oifficer is eur.
renily preparing & proposal for Affmmative
Action for corsideration by the Working
Party, In the meanlime the Bxecutive Crirec-
lor can approve up to 20 days additional
leave {ur FIIV related illness per pertsan per
yisar. This leave §s non-mumalative.

Sexual Harassment Guidelines

The need lor these guidelines emerged
dl.l.ring diseUssions over Ehe Terms urd Cendi
fiwed. A dmalt document bas been prepated
by the Personnel Officer and Is currently
under discussion,

Gender 1ssues Working Party

The Management Commilteecstablished
this Working Party to make recomnenda-
Linggnwaysnfenhane ing therole of women
im fhe oTganisation.

Wilh the ngrease in th nuamber of
woineit employed special atiention s re-
quired to identify and address their needs.
The staff/ volunleer counsellor identified
some problem areas - feelingr averlooked,
having to prove themselves through batder
work, having their motivation quesiioned,
having 1o be asserive bo get their needs met
11 the organisation & sexism within ACON,

————

Training

Tinding was receiver] from the NSW
| {ealth [Mepartmnent to caver the requirements
of the Copmonwealth Training Guarantee
Scheww. Approsimately 521600 wai soent
wnn keainitvg reprosenting 35% of the wages
cxpenditunc af §2.21 emilbion, E Ievsremer these
bguresare misleading. Inrealiy ACON foore
than complied with the requirements of the
legastation, TThe amweant fortraining does not
inelude sweages of staff whilston raining and
relief costs as per Training Guamnies gpuide-
lines, whilst the amount for wages includes
pravisions for holiday and sick leave.

Vriegty areas for training were -
Fed through workplans. Qther than spetial-
ist and ANEHIV telated training the fol-
lgrwrerip needs received atiention:

. Computer skills - external training 15
coordinated through Lthe Personnel Offioer
Demand has primarly been [or word.
[rHpSRIng tr;ti:m'ng.

- Persenal skidls - this training has been
coordinated by slaff fvolunleer connsellor.
A number af workshops bave been con-
clucked im nreds soc as comMmunication, con-
flict resalution and siress management.

- Leadership and management skills - a
rumber of Leadership & Team-building
Waorkehops have besn condocted using exe
ternal consulbtants for management and so-
pervisony stalf. As well, managers and beam-
leaders have been encouraged bo attend su-
pervisian courses preanised by the Cormnmia-
nity Wellare Centre.

Tmproved rocord kecping procodures
have been developed te encure compliance
with the training legistation. As well erson-
nel Officer has prepared guidelines for man-
agertoasmess teinng needs and the bermms of
the Traiming Goaranty Scheme.

Recruitment & Selection
Guidelines

Apain Lhis was a tnajor revision of exist-
iy guidelines. Waorkshops are planned to
train stafl on selection and recruilment is-
sues and techniques. The procedures may
naed tevision becanse they have proved o
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be extremely lime amd resavirce consuming,
during titnes of unemployment wlen appli-
cafied Fabes ate high, As well there are unne-
strhved issucs such as srhat egual emplay-
ment appottunity means in ACON and the
inpacl of alfimalive action programs on
rechuitment procedures. Thesearebeing dealt
with strategically,

Jab Analysis & Remunercation
Review

With the rapnd growth of ACON a
numnber af mesnsistencies kave emerped in
job classiications and resnubecation. b o
dit- to avert any indusival problems Phat
could atise, Bvans/Webb and Asscciales
were ctntracted 10 conduct a review of beoow-
neration and develop a job classification sys-
tom which conld be applied throughaut the
organisation atd would comply with strac-
lurl ellitiency principles, Bvans! Webbwere
selectrd hocause of thelr expettise in the
community and local government sectors.
Ther review s due to sfart in Angust, it izalso
expectiad that the roviow cutesmes will have
2 Major inpact &b Stafl Eaiang smbegses.

Superannuation

In Oclober 199 ACON estahlisked an
vraplayer funded superannuiation scheme
admanistered throuph Health Etployees Su-
peranuation Trust (-TSTAY. Government
Fumiddivyg waas received frcover the ad ditional
expendifure.

Theee were initial oroblems primarily
related to clarilying the responsibilibes of
the Ferth agent whn handles all the ATTS
Councils. Further to 1his oo a ouenler of
[BsLes - pay out oo permanent dizsahlement,
status of non permangnt slafl and patt time
staff, clarification was required and needed
intetvention from the Pecsanoel Officer. Of
Lhese the pay-uut of the permanent disahle-
mant beefit has ol been satislaclorily e
solved. In particular despite apriement with
Mahonal Mulual Limiled wha manage
FIEST A, Lhe pay-out tekes 3-4 months atter
tes1giaLion.

Occupational Health and Safety

The priorilies this yeat have been ensur-
ing, Lhat an adequale namber of sBk mem-
Brers are Leaived as First ALy Oificers at all
levmbiens, 20d o cvelopaneint of [freand clrac-
atinn plans {or Sydney and Bratch offices.

In Febroary the Management Commit
bets adeprted a Fire & Evacuation Tlan pres
pared b the Makonal Safety Council of Aus.
tralia and bnplernented by a Building Safoly
'O ke mmpﬁﬁg{i of First ATCF CIFRSars
& evacuatiom officers, This committes s also
aloam bQr cobsideration of healthand safoty
sgues penerally.

ACON Social Club

Tl Sucial Chul was sel up by repre-
senkitives from gach 1nit. Ity imworoee 35 de-
rived from staff contrilntions swhich are de-
ducted threughtbe payroll. Jorganizes Aowe-
crs bar hospitalised stalf, arcewells atod social
funclions for stall. The Linit prorvedes admin-
istralive and book-keeping services lor the
{luh.

FINANCIAL
MANAGEMENT

Adrrenisfration Unil siaff are regponizible Jor a
wfde specirum of Fraanciol and accourtory tasks
incitiding computerised rroapnling, Frapcinl
reparting stockenit rol, invesbemt R NATRAT
amd purichasing. [n o day teday besng these basks
are coardinaled by the Fingacz Officer.

The Lotal imcorne of 33207 millian repre-
snTts @ 7698 Incroase prer 1999 /90 and 2315
over [9883/39 Tolal cxpenditare of $3.97
midlivn reprresentsa 7% increase ot 1989 /90
and 2% on TYER A These chanpes also
reveal thal income is growing ab 3 grealer
rebe than vxpenditune, The resulbing surpius
of §9FRE2 rofloyts the situation ab Juome 30 that
not all non-grant income received had been
allocated for expendiee.

However for the Administration Uoet
Lhese inereases translate fnln mare finansial
I Lions vweith none resol e es roq iined b



process Lhem. A part-time accoants clegk
waz etnplayed bomeet Hus need, with the
likelthaad af thiz being exbended o Rl e
in 1991792 ta cope with the volume of eans-
arbong.

In cxamining experaditure it isimportant
bo tote Lhat wages and related costs coost-
lule 3 of total expendituze. This empha-
sises @ dispanty In funding Ut has exisled
for years. Funding suthonties provide fads
for wages and vory litde else which places
BWeN MOore pressure on the organisalion e
enserethat these limiled fundsaceexpended
as effectively as possible,

Anclher peint to note about salary cozis
iz thai funding authorities effectively sawve
half a miltion dollars through funding AC-
Div"s programe. Fhisis because ACON's on-
oosts abe 15% of payroll compared with 40-
4% common|y costed within NSW Public
Fervice.

En June direct deposiling of payroll was
inlroduced 1o all Banks and credit uniens.
This recently was extended to include St
George Building Sociely. This has specded
upr payroll preparation as well as improving
the service for staff.

Control Systems

I romist be glressed 1hat effective Fnan-
34l cantrols have beenin place fora mumber
waf years.

Thete are a number of checks and bal-
Ances which make embezslement and frand
viry unlikeby. Most inportantly ne one per-
s has contral over every step. Tn regards to
receipts a different person is responsible for
ruceipling, banking, teconciliation ancd data
enlry. Because of this, any attempt 1o cmbez.-
zle waneld be uncovered immediately. Inacy
rwent cash recpipes forma tiny peccentage of
the tukal receipts,

Ngein with cheque payments, financial
proceduras ensure that no one Pperson can
simulanearsly aulharise a payment, write
it Approve a check. 1he Knchpin is the
Finance Crficer wha oversighls the process

Ll is not a cheque signalory, As welk por-
chosing guidelines make fraud and cormup-
tiot dilficult by requiring alf pairchase orders
Lo be autharised by a supervisor.

Budget Management

The emphasis here has been on provid-
g project repors to assist budget manaye-
ment by management atd developing sim-
plizand effeclive coslityg systems for shared
gasts such aa telephancs. Asimple telephone
cesting algarithm based on howrs worked
has been developed to apportion Lelephone
chatyes at the Sydney Resource Centre. As
well the postage franking machine has been
vpgraded ioa maching which iz activatod by
a wser rade. This provides a print-out of
postage by costcentre and is vasl improve
ment on the previows machine which e
guited Hmc-ontstiming manualcomsilation
af cesting data.

Less siccessiul has been stalionary cost-
ing. The sysben 5 cumbersome and Hrme-
CODSUMInG - 2 source of great frustralion Lo
L-mit and cther staff alike, An froproved sys-
bern will be a priority in 1991 /92,

VITAMIN & SUPPLEMENT
SERVICE

Thixserince fs edaninistered tn the Recerion skaff
and provides titamin and food supplomels o
Mewr twholddnle pricas bo elisms of those doagore
und aiternative therapisls prescribing these frear
mENts. Access fo the Service iz by preserplion
arlly. These therapicts mest monihly te rmiew
froabmgnets ans fo recomnrend which predpcts are
to be stocked.

Sevurs]l emestings were held this year
with doctors, therapisis, counscllors, and
representatives from PEIWA (NSW) ta e
view: theservice panjicularly inlight of armend -
ments to the Therapeutic Goods Act. These
meetingg: recommend od A number of changes
to the guidelines which ace in the process of
Teing implemeanted including an informa-
rten sheel, preseription formn and reviesy of
client record systems.
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ACCOMMODATION

Demands on office space Iy increased siaff ruer-
bers conpled wath incretsieg wesds of support
programs for mesfing speces hove put predsure of
erisling accormodation for Sydney, MNewcastic,
Lizmere and Wollengorg, Expansion fs the anly
ki jﬁ'.!r mpst of these locafiony.

In Sydney rearganisation of office space
bo accommaddate new projects s 8 constanl
activily, The only optian left 15 to reallocale
valoalle mecting space o the second flaor
ter projoct accompnedation. This is redwcing
the available space for merlings wlien ihe
need i3 always inereasing. These days il i
net antsaal for all pooims o be ogoupied on
gach sockmght,

-In early 1991 a survey was conducted at
cligntcontact pointsto gatheraneodotal Feed-
back fram clients oo their perceptions of the
Sydney Rescurce Centre The results indi-
cated the building was nol perceived o be
client friendly. A namber of improsements
are now underway including improved ex-
termal signs, improved signs inbhe Foyer, and
repanting and roarrangement of the Frst
floor reception. The ground [loor training
raam is also being refurbished. Anolhet oul-
come is a trial night receptonist who will be
located in the foyer. Lhe three mondh Wal
will bo evaluated by fecdback o groop
participants and meling convenots.

Finally, leasing arrangements are being
fimalized for the Mid Morth Coast Resonnee
Centre in Coffs Harbour. The lease on the
previous Sydney Resounee Centre promises
in Sophia Street way assigned v August
wntl BMay 1992 when thee lease gxpines.

INFORMATION SYSTEMS

A suropy was condiected of Sydiney conputer
resers be fendtfy slralegic issues. The corrpuicr
etusork wars fdentiffed ws cseendiad for effecrent
fecess b printers med files an obker commprudiers.,
Crmmuricalion by electronic el was alea iden-
fified nz a falrly irportant need.

{3f grealest conoern o usets was tet-
work performrance and relabaliby and iov
proved iraining on both softwatre and hard-

witte. Shorily the Sydney OFfce will be re-
calrled Lo an Bthernet standard. Ab thie savie
timethere willbean upgradeto lafest Mainlan
softwara reloase which is Windows compat-
ible. This willimnprove performance and pro-
ductivity by reducing dowm-tinw dus Lo ca-
Me faults and by being easter to use. These
changes also allow us o upgrade ta any
clher networksystemiacluding Novell il the
] drises,

ACOW has always bad a strategy of
moving up ko technolugy as it becomes af-
fordable, The benefib of puwcennent contract
pricing with the general downward price
movements of compuler hardware, has
wieant purchasing 366 personal computers
writh 4 hb ram and betercen 40 and 1080 Mk
hard disks, This iechnolegy hag also facili-
tabed & prop eessive introducten of the Win-
dows inlevface. Jn 1991 /92 thiz inay beaccel-
rabad ws wore and mote softwane becomes
Windows compatible especilly WordPerfect.
The feedback from usors is Ihat Windows
rrakes computers more user friendly and a
greater tolerance of compiers i3 showm.

QFFICE EQUIPMENT

(ine affshoot of the ACON's growth Js that fe
photoenpizr purchased in (389 conld no tongor
handle tie volenus requived which resilted i
nncceptabls quality i deterioretion in qualily
anet fermg porioets af doten-time. This led to e majur
upgrady to a new Xerox 10K photecapier.

Areadremely favourable deal was nego-
tHated with Xvrox whereby an additiopal
photloeopier, heavy duty fax maching and
lease credits wers obhtained, These amauntbed
tor a saving of %15,000 which it o componenk
of Purchase Discounts in bhe Noneial state-
IS,

COMMUNICATIONS
SYSTEMS

The expansion of prograns and sevuices pravided
nt the Sydrey Resource Cendre hns incrensed the
pressure o the felepions system. T worklond
of reception staff has grotow with Ehe oecrease it



cifent confiect end dncveased message handling,
the Indber being & result of @ high praporion of
staff tohess prafects reqiare ron-standard work-
Ty s The clients peregmiton surpwy con-
frovened thiz, with adverce varctions being recorded
afrt preaccupred reception sieff and the Mo
faken to emszer cplfs.

In the next ysar tlhe issue af how 1o
combineellicient muessage handling with the
mix of clients and stalf whose projecks re
quire nonestandand working Luours & affec
tive inbowtid ¢all batdling,. wall need to ad-
dressed. Comently bechnelogical solutions
such as direct dial and voicemail aie being
evaluated forusing an improving quality of
servige o ACORN's chients,

FLEET MANAGEMENT

ACON maimains a Meet of 16 vehicles
pricnarily for outrcach and client sexvicing.
Whilsl day to day administration has heen
devalved te projects and branches, the Unil
has overal]l Dect managemenl responsikil
Hes. This year vehicle usage and manage-
tnenk guidelines were Lharaughly over-
hauled.

FUTURE DIRECTIONS

Thre chalerge in an enziroanrent of limifed fund-
FZ 5 #0 reige S 0osls and make pur pesoRrces
ster wigre pruductive ever Hough administre-
Live overhands are conprratively o at 2% of
fotal cxpendilire tohim the eoonmed business
stiandard i 35%.

The Administration Unit conducted dis
owh strategic plamning as part of the wider
organisalional process. The issues for the
Unit wore addilional resources to manape
e comtinued growth, the role of e Dot in
terms of cenbralised or devolved inctons,
and improving client servicing al reception
points. However for the overall adiministra-
tive systimns it became obviots that strategic
planning could nat be done meaning fully in
izolation fruom the systems vsers and
slakeholders, the latter boing the clerical
support staff in the branches and onits, Thus
aspecial planning day will be held in August
1991 to identify and address (he strategic

issues regard ing the administralive systeoms
throughout the orpanisation, The primary
foous witl ndaubiedly te productivity and
buulding in saleguards appingt bureaucralic
tendendies.

Kevin Golding
Administration Manager
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ACON BRANCH REPORTS

HUNTER BRANCH

The past yeor hos heen both chellenging wd
dyramic, A nusrberof changes hete aooed in
tler arere, tRe rosl signijicant bring the retecation
af spacindisk serempes froom N Rl MNeecnstle
Hoapital ip the wew Jehr Hiurter Hespital, Un-
ferburiately ihis faz created wafor difficidbes for
netbizrits cend stoff acbhin the deeeplinclopy Werd
as Fris 2eerd Bas renained or site vt dhe Rognd
Mewoesfle Hospital.

- We have played anaclive rob: i voicing
the cancerns of palienss 1o Bolh the Fhunter
Area Bleaith Service aod the NSW Desan-
it of Health. Az a result some positive
changes were made. They, have nat te datre,
howewver, incladed relocation of this semace
o an appropriate sibe which is capable of
providing all necessary specialist services.

We wdll continue to lobby for the reloc-
tion of the Immnolagy Ward.

EDUCATION PROJECTS &
SERVICES:

Beat Project.

This bus been operaling lor the past 12
months in the Hunbter. Duriog this period a
numbersf locales havebeen covered, meludd-
ing Gosford, Lake Macquarie, Maitland,
Feewrastle and Wyeng. As with alher such
projects, the work involves face-to- fuc iener-
achon, banding oul indermalion and stencl -
ling safe sex messagos in todlet blucks.

The cooperation of local Ceundls and
l*olice is esseniial For the efforbive functiot-
ing of Whe program. Police coaperation has
heen gained through mectings, oducalion
st ions and continai lialson, A reportdoms -
menting the tapport that has buen estab-
lished between the Hunter project and the
Palice bas becn seok ke e Commissioner of

Police and will be used as an example Ans-
tralia wide,

Youth Peer Education Froject

The project, airmed ut young gay men,
has Leen operating for approximately 12
menthe,  Initially, bwe seties of the woll-
established Fun & Esteem workshops were
concucted ane night per week far five oon.
seculive weeks. Flowever, doy tp a demand
far an open rather than a clesed style af
workshep, this has changed.

Presently, workshops and activiries are
planned & months in agdvancs, The specific
jssues ortopwscovered inthewarkshaps are
selected by a group of yonng gay men whi
consider the social and educational needs of
thamselves aod their poers. Uhe workshaps
pre designed Lo empower YOUT)T g3y men
andd enable them to suslain @iy CONEMURIEY
standards of zale sex, o promngte pecional
skills and an understanding of their awn
gsteeim and 2edf worth.

Workshop anid ackivily nighls ate onn-
ducted baice a moenth. They are welf at-
tetided and provide touch necded support
fur the participatits.

Community Education.

W cenlinue to provide TV 7 AlDS edu-
cabion upan reguest. Char groqrans altn ta
reduce stipma, discrioninatiet and prejudice
towards PLWA's, lo promote safe sex and
safe needle use praclices, and Lo lessen the
fear atd ignorance that suecrounds HIV/
AT

Commounily education has been pro-
vided thronghworkshups, presentations and
displays. Engagements have bouh accepled
Iromschools, workplaces, carers’ groupsand
yauth detention centres, and we have pre-



santed workshops and talks at logal confer-
BT S,

To ensure that pay comnuniby stand-
atds of sale sex and HIV/AIDS prevention
are reinfarqed, we distribute condems and
lubricanis at comDuawnity events ncleding
dances held by Ehee Ly Supspinek Gmup andg
the Coaslal Connections Group (a gay and
lsbian secal groupanihe Central Coast), as
wll as to night clubs in the region,

SUPPORT SERVICES:

Coumnmunity Support Mebworls.

C5M Hunler has oow 294 achve canems
who, over the Last 12 manths, have provided
over 6,704 hent's care to more than 48 £lients.

The majority have been cared for at
Mackillop Flouse administered by the Sis-
Lers of 3t Joseph, SN carers work 24 hour
shiftz along with statf of the Mouage, inelodg-
ing Brathers and Sislers of other orders, who
are alse CHM trained,

During the year 5N provided horme
carg for 8 chents, transport services for 11
clignte, and hospital suppon for 15 clients.
The transport service incloded visits tospe
cialists, medicabion drapy and transpart o
and from gulpatients al the Royal Newecastle
Hospital,

Hazpital support services include visits,
Inassage, hairouts and cave and suppart on
oocasions when spegalist nursing stadf bave
bezen unavailable,

CSM has conducted regular metwork
treetings throughoutthe yaar for cames, The
megtings aimed o provide the carers with,
supparland angoinge eduwcation, Carors have
participated im strcss MARARCREnt work-
shops, mestage workshops, infarmation
updates - HIY and treatments, uthanasia
and practical skills updates.

HIV Support Group.

The HIV Supporr Croup commeneed in
parly 1991, The group meels monthly and
aims to provide emotional, practical and -
formational suppart bo peaple with HIV S
AL,

The grouyis faediksbed by boeo memibers
of the Flunter A000M Managemen L omrmids
bep.

COUNSELLING:

The Franch coninnes W proyide coun-
selling and support on & wide range of is.
sues The most sipyubcanl cancerns afclients
Facused on the areas of oral sex, deseriruina-
tion, Bnancal difficulties, boreavement and
griefissues, emotions, and relationship prok-
Laarys,

HIV ANTIBODY TESTING:

Clur HIV Anlibecdy besting and counsel-
ling service continues to operate cach
Wednesday moming between the haurs of
930 2.m. ko 3270 pone This service is pre-
wided Dy the outreach lezim Of the Sexual
Health Clinic frorm the Boya | Beowecastle Has-
pital. Anaverage of Golients visit the centre
bor 1osting ench Wk

FUTURE DIRECTIONS:

Consoliclating the branch in the past 12
manths has been mmportant a5 a result of
gstablishung the branch in a new locale and
the recruitment of more staff,

bhe existing projecls and services of-
fered oy the Hunter Branch will contdnne Lo
b provvidoed with o vies teavarmd s sapansion
at the education and welfare and suppott
SOTVICES,

The Staff and Commibee of the branch
would bike to acknowiedge the cominued
support ¢f the following grouns:

Mewcastle GaySappart Group, HGuys on
Wheels Dicycle Club, Gaywaves Collective,
Barumah Dray Cenire, Mackilop House, Cay
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& Leshion [nformation Service, Seunal Health
Clinie Reval Mewcas e Hospital, Tmomowl -
oy Ward Royal ewgastle Flospital, Coagtal
Connections, Mewoastle Police Gay & Les-
bian Liaigon Croup and Preference Pablica-
Homns.

Yvonne Gough
Coordinatar

CSN {ILLAWARRA)
Statistics July 1990-81
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ILLAWARRA OFFICE

This has berr the first (Il yeor of nperateon of fhis
(Mfice, establisked in fuly 1950, and officiably
vpened i Novesber, 1SS0 Iy fhe focaf member
for Keirn, by Colin Markham, The epening s
wtbended by & dizerse range of foral peaple and
agencies ed s a successfel strategy in dnfornr-
ing focal apencies and residenfs of the seryices
avaflablz through the afice.

Asthe year has progressed thewarklead
o staEF and, yoluntbeets has increased, a5 has
pressure onthe limited olfice space. As there
no administrative suppoer slaff al Lhe OHfice,
as ok a3 30% of the Rdurabion M lounsel-
dor's hime has beet laken wp in adoirastea-
liveo duties.

EDUCATION

General HI'V Prevention
Education

The fucus of educalion and supportsirat-
cgieginthe [awarra arca bas been programs
fur e whio bhave sex wikh men and people
living with 1%,/ AIDS. Howewver, we have
received [requent roquests ftom other sec-
{3 of the compmunity far cducation serv-
s

The Office has been actively involynd
echucaling communily nurses, youth work:
ers (in conjunclion with the Spdney "Hands-
Cn® Project), tnecnbers of the local gay and
lesbian gocial proup and a group in Lhe
Shoalleven area, university students and
the ooiversity counselling unit and minds-
ters ¢f religion. We have provided informa-
tion Lo Yocal media, responded o telephane
enquites for resources and information, dis-
tribated “Safe Sex Taks™ to residential Col-
lepes aud 2 local pay guest house. Howewer,
maty e uests cannot be mel (rors within
the exisiing siaff resoutoes,

I all the Mawarea Ubfice hay provided
756 howrs of formalused ed ucation prograos
and 145 haurs of otler educational activities,
butallingg 220.5 hoars.

W are peviewing: ckisting edwcation re-
sonurces with the view Lo making thom spe-



cific Lo Phe [lawarra. issues we have to con-
sider are a largely working class population
and one of the highest concentration of pew-
ple from MNen-English Speaking Backgrounds
in Auskalia.

Megaotiations with the AIDS Rescanch
Unit at Macquarie Universily will see the
extension 1o the lWawarm of the Class, Ho-
mosexuality and AIDS Prevention Research
Froject in carly 1942

Youth Peer Education Program

In Jonwary the Office had a final year
social work siodend, Lisa Ralphs, on a ten
week placement researching the need for a
local peer education progran for youns men
who bave sex withmer:. May, 1999 sawr the
establishment of a smali working group of
youawg tren to assist Lhe Ofice with the plan-
nitg, development and organsation of mach

4 praEram.

A smalt adv ertiscient for this program,
EXPRESS YOURSELT, in a local newspaper
receivest 48 enquires, This education pro-
grum will see young men Dvolved inall
stages of the progrem including the lraining
of key participants as [acilitators fur later
wurkshops.

Dutreach Eduecabion (Beats)
Program

This program began in Novernber 145
with co-ordination ef the project based inthe
fllawarm. The Program is at present staffed
by bwo lecally based workers and one Syd-
niy based position rostersd on 2 retational
basis.

The prograrn covers Soothern Sydney
and the Tllawarra Region. This posed initial
dilficulics as the populations of botk areas
are distinclively different {geopraphically,
hiswerically, socially, and culterally) and
therefore have dilleren! secvice needs. “Uhe
strategy has been Lo deal with each area
separately.

] Thomwinber of beats identfed and sere-
1] has doubled from 1001 25, o rellectivn of

the ermployment of Incal weorkerswho havea
greator und erslonding and awarengss of lp-
cal beat issues.

The tatal nomber of clienis contacted
during the first seven months was 363 Many
of those contacted by the project do not
Idenhfy as gay or hisexnal but as heterc-
sewual. Approvimately a third of the men
conlacted identified a5 beexval Many af
them were i et-going relattnnships with
WOITETL

Aparl from the faueto-dface edocation
with our tatget groop we have liaised with
tucal Couneils to inclode safe sex stencils on
ther walls of all public toilels in the area. This
i A sensilive area that has required careful
negoliation, ol has proved a valeable edu-
cation stratesy inoatself. Al this stage Coun-
cils within the area covercd by the projectace
debating ihe s

As with other beal vubreach projects,
lizizson with the police bas heen essential. We
have had suggesshial meelings with e Area
Comymnanders and foot patrels in the key
areas. They have promated an undetstand-
ing of the project and gained support for
bath our personal safety on the job and For
mercapproprate poblicng el heats. The Area
Commanders have alsa agreed locanvas for
targebed Gay & Lesbian Lisisom (MFcors
within the commanity,

Non AJDS-specific services for
men who have sex with men

At present the Ilawarma area has fow
services for men who have sex with men,
ACTRY Mawarra and the Gay and Lesbian
Social Giteup, Unily, being the main ones.
Most af the counselling and support needs
are met by ACON prograrns.

The: f6¢e has been active in maintain.
ng comtact and supporl of exisbng servides
and in develepity new services for Vhis lar-
geb group. Unity use the office facilities for
production of their nawsletter, We helped Lo
qreanise the first Mlawarra Cay and Leshian
Forum. This was quite successful in bringing
peaple topether and hasso fatled Lo Lw o new
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projects boeing established, 3 Oay and Les-
bian felephone counzelling scrvice and a
Rigils Lobby for the Iavm,

SUPPORT SERVICES

Tlter: bis been a consistent demmand for
cnunwl]:ing as Fhe office has Beeone elier
kmown in the commumity. 1uring the peried
Drecember 1990 - Jone 1997 26 poaple swvere
engaged in cowngelling. Counselling and
referral are aluo a sigrifcant par of he work
af the Chitreach Officers.

The Bdueation and Support Qllcer co-
facilitates the Thawarra FTV Support Crolp
conducted by the Port Kembla Seal Flealth
Clirde.

We hawve develu]:-ed a gnnd refermd oet-
work for people who may requite further
services or assislance, and have begun to
lacilitpate arcoss to treatments e HIV S ALDS
witich were have een unavailable in the
THawvsarm.

Community Suppert Netwark
(CSN)

LS has Deen active in the lawarra
since 12RY and, untl last July, had operated
from the homes of carers, Withowt their deds-
calpn and hasd work no 5N suppoT, serv-
ices would have been locally available, With
the opening of the AU Jawarm DI ce,
OS] Mhasvarya al kast was given sorme orlen-
fatige and a bagis [or il speta ons,

(50 has 14 active carers caring for pen-
ple living with IV ATDS n the local com-
muanity- Tn thelast 13 menths we have cared
b 7 elients fora iotal ol 450 howes of “hand=-
on” caripg with a furtber AN%haurs ivadmin-
istralive, ediecalive and planning wark. This
reprasents a doablmg o caring hours aver
the lost year. Vhrer ravers attencled a camp
for childeen with HTY /4 TEXS amd thegr Fami-
ligs.

This yar has boen ooe af comsohidalian
atyd review, With Lhe cstablishment of the
Volunteer Roster Coordinatar posilion and

IHawarra QOffice
Education and Support Officer
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the: Mawarra Olice, servige delivory proge-
dures have been standandised, and we have
produced a local Polides and Frocedures
Manualand o USN Edocakion Kit targoted at
the general carnrmenity.

Fundiraising has been Important. A bar-
Beeue at Bomaderry in harch was success-
ful, pirticulacly in making ¢antact with peo-
ple who ar¢ athetvise isolated from this [y pe
of suppart. In April, Professer John Dharver
weiry puest speaker at an AIDS Awareness
Afternoon in Wollongong, drawing an at-
lendance of 130 people.

G0 NMlawarra was fermally recagiused
b \he Ulewarta Area Health Service m s
TPretocol Forlomimuntty Careol Feople with
AIDS . CSN earers with clients inhaspitalare
Mrw itwalvod o case conferenoes for ango-
inp cave nyan discharge from a LAHS hospi-
1al,

A second training course for carers
planned, (e informatian ¢vening har al-
ready been held for interested, parsans and
wars ithendued by 20 penple.



CONCLUDING
COMMENTS

The Mawarra Office is an amalgamation
of comonitted and enthusiasbe voluntoees,
stafl, CSMN manarément cormmified mem-
bers, and supperlive llawarraorganisations,
COMAILRILY groups and residents, Without
this the hreadth and diversity of services
previded by this olfice ¢ould not have been
achieved. Chur 5 Valunteer loster Caar-
dirator, Thelma Todd, hos boen of anime-
trgasimble assistance L this Offoe.

The number of calls received at Lhe of fice
frpim Incalb residenty wanling to assist and
become involved in the Hght against ipme-
tance, isolation, bigetry, misinformation and
HIW £ ATIX2, has been heattening.

Thi CHACe was alig consolbed by the
Ulawatra Arcad loafth Service regarding their
Regional HIV/ ADS Siralegic plan. The
Dffice is an active member of the Hlawarra
AMDE Tosk Force.

Special thanks ip theort KemblaSexoal
1 lealth Service for providing the office ithe
oaily space they had available) ated madangg
our staff and voluntrers welrome. Unformo-
nately continwed ard creasing comnmiInity
demads for ACON services has meant thal
we bave now outgrown our existing affice i
accommadation and the service is particu- E.
Tarly harnpered by lack of office space, which ;
witfortunate Ly does not imake B seryice User
friendly.

Latking o the hature, the end of 199
will see the establishment of the Hlawarm
Branch of ACOMN, aod hopeiully, 2 mawve to
TOTC APPIOpTiote premises.

Angel Carrasco
Education and Support Officet ;

Ashley Van Houlen
COutreach Foucation Oicer

David Alpak
Outreach Educatinon Officer

Trish Regal
Secretary, Ilawarra C5M Sub-
{ommilee |

MID NORTH COAST

The Med Mokl Costst Braerch weay formed in fufy
TH &t 2 puklic mesfirgy in Mamprucers Heads.
Funding wag recpived tougrds the end of 1993,
ntd dhe exiz g Steering Conemifttee 1 s farneel-
gserd ezt the Managerneni Commiltee jor e Brareh-

A warker was appoinled ab this [Imno
concdect 2 Surminer BEducation Campraign i
confurction with the Norfn Coast Branch.
TheBranches worked welltogetherand hawve
enpiyed a close relationship since that time.

A full-Hwe coocdimabor began in Julby
19%1.

The Summer Campaign forged close
warking relationships with the Conmmunity
Heallh Centres along the mid nath coast,
We joined with the CEHC melamorma screcn-
ing campaign, participaling with local radio
stalions at their beach eveots. Thesc deew
huondreds of participants, locals and
nontJocals alike. We has the wee of Lhe
Health Deparloent caravan which became
the Safe Summer van, Loval doclors volun-
leetegd their lime to screen for skin cancers,
and those screeted wera given “show bapgs”
which included information on TV /S AIDS
and safe sex. A spegial thank yon b Span
Witlimrs, Compunily Health Educator m
Corffs T larbour,

This was excellent expasine farihe fled -
ling Branch, and we werereetaved very posi-
lively.

FREMISES

The Branch how has a home. Although
anr boundarnies extend as far sputh as Port
Marguarie, Lhe resowrce centre/ office will be
lezebod at Cofhs MHarboar, The building 15 an
alderstyle house with a very frendly atrmes-
plers, whichis e way we wizh lo Branch o
b It scenimlly located bowo blocks (rom Lhe
OB, and will serve the Branch's growing
needs kar some Rme.
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EDUCATION

ApartfromtheSommer Compaignihete
hag been the umial range of calls for infrrma-
tion on HIV/AIDS, imcluding secnndary
schooks, adult classes at TAFF colleges and
women's ETOUS.

VOLUNTEERS

Al the Eime of writing. we are working,
un gur Arst volunteer Intake pregam. We
cansider volunleers an essenlial part of our
service, Tlwre ars Ay pi?np'lf! with vaha-
able skills in the commm nity whocould assist
15 greatly and we look [orward to meeling
new [riends thireugh the intake program.

OTHER SERVICES

We have begun compiling a rusource
cirectory of services in the mid notth coasl,
o luding 24 doclors (2 being consulbant phy-
sicians), alternakive therapists, dentists goun-
gellions and serviges offercd by governmient
departments.

Prar dockors have comeleted 1he AZT
prescribers oourse n Sydney and mone are
an e waiting &sk

FUTURE DIRECTIONS

Thizis ACON"s newest Branchand there
Ll e be dore. The establishorengoFthp
resource centra, the full-lime searker, the
commitmenlof the management commitive,
Hur volunleer intake and the continued sup-
poct of the mid north coast services and
eroupsshould see e Branch wellecuipped
ta Eke an the challenges presented to re
glonal offices,

Marilyn Marks
Branch Coordinakor

ekt S e ————— e s

NORTH COAST

The petit treelan proert R Lt B s g exerttma and
chulienging imeef consolidation for the pramngo-
e, staff and volinteers of the Bramnch,

MANAGEMENT

Planning

We have been holding a senes of plan-
Ding meetings for ihe management commit-
Leeatel staff which have begun Lo clarily our
basae philasophy, direction for Uhe year S
progmm of events. Branch staff are also
beneliting from allending siafl developrnen
wotkshops during L be year, many arganised
Uy Eie Sydoey Office,

Liaison

The Branch conlinues Lo deyvelop strom g
litdes wiith other senvice providers in ihe
region. Of particular hensfit was the open-
g i March 1991 of the new Sexual Health
and AlL¥ Service at the Lismore Base Hospi-
tal with whom we have a close working
relalianighip.

Fundraising

Events included & Charily of the Day at
the Byron Markets, and a very successful
Trivial Parsuit night. By Branch policy all
fubcds radsed o to beocfit people lving witl
IS ATOG LW ATITV on the Mocth Coast.

A shdin cassette hos bewen Fmdu:‘.r:r_{ nf
the May 1991 Candlelighl Memerial in
Lizmore. The wpe of sengs and chanlmg,
Moments Shared, is being promoted to
PLWA groups worldwide

SUPTORT

Commugity Support Network

Demand gn SN has been low, but is
growing, Distances om the north const make
pravision of volunlary care seIvices Comr
plin.



Counselling

Tty Brangh continues to provide a coun-
selling, service covering a range of IIVY
ALDS tsues from dransmisston Uweagh be
treatments atd healthy Llifestyle.

1V Suppont

Apartt from this basic colnselling serv-
ipe, we have supported the Pasitve Time
Group, an informal sacial support gronp for
PLWHIV. We broughl HIY researcher [im
Arachoe 1o apeak to Uhwe groupr abasat bealth
maintetatees  Jon also addressed dectors
and alternative practilioners.

The Bdurator/Counsellor researched
and produced a simply-worded booklet an
weirht pain afler some local HIV positive
peeple became concerned over weight loss.

Medical Service

A free, confidential medical service is
avililable half a day 4 week at the Branch
affiee. 52] prople used the service [ast year
With the catablistunent of e new Sexual
Health service at Lizmore Base Hospital the
workload has eased somewhat, but we fecl
thatitis inperanl o continueio offer a good
testing servige in 2 non-medical spiing.

EDUCATION

Yolunieers

Twenly people completed 1he last vol-
unieets weekend workshop and we hawe
Wivinod cover 3 people in our two year opeta-
Ron. Yolunteers gave 3568 haurs this year,
helping at the Resource Centro, shows, mar.
kets, fund-raising events and as the Condom
Boyz and Girlr at the locat univisity,

Fublic Events

Educalion at public events this yoar ine
thuded o four-day presence at the Lismore
Showr, the largest in the region, and Byron
Bay markets. Regeption by fhe public be the
thow bags, balloons and information was

everwhelmingly positive,

For Warld ATDS Day the Women and
ALLE Working Group provided nwvo strest
stalls and a three hour radio special. The
UNE Qrientation Week presentabions of the
Vet's Get Laid Cabaret and the Condom
Boyz and Girlz were enthusiastically re-
coived-

In 191152 the fogus for F—uhL'u: event
activity will he on outlying arcas

Long Hot Summer Campaign

This privgram, funded throogh a spesial
grant from the AIDS Bureaw, was a foithal
covpetation belween ACOMN branwcheaon ihe
ot Cosst and Mid North Coast, the HIY
Intervientien Team and Loval yoath agencics,
The carmpagn produced locally foctissed
information far gay men, young people, [OU
and waraen,

Schools and Youth Education

The Bramch was part of the community
cducarion teams that provided HIV cduca-
Bon at twa af the hfteen local bagh schonls.
The Educater/Counsellor sits on the logal
youthintoragency groupand with them will
hold an HIV workshop for youth werkers
bater in 1991,

Health Care and Community
Waorkers

The Bdwzater/ Counsellot co-wrole and
compresented major brainine counrtes Eor health
care workers on FITV in the workplace and
HIV counselling. A workshep for commu-
nity workers s planned.

Surveys

Stuctent and Commanity Service Crder
placements enabled us W conducl a condom
availability survey of Lismnore and a survey
of Lhe sex Ard drog prachices of local yaung
peaple. These will shape pureducation wark
during 1991-92.
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OTHER AREAS

The eedle and syonge exchange con-
ducted by the Tranch is becoming increas-
ingly busy and now represents 10% of Lhe
HIT exchanges in the arwea.

We provided information and zdvocacy
fora PLWA facing o fine Tor growing o small
ainonot of roarijuand which he osed as an
appetite shenulant and for pain relief. The
information supplied by us was used 1o suc-
cesshully appeal against the charpe.

FUTURE DIRECTIONS

Wi look forward to the caming yuac,
with the develepment of a Beals Froject and
increazed support services for PLWA"s be
img our pricmties for 109102,

Caractive Werking G roups{Volunieers,
Fund-raiging, Accanuncdation, Weornen)
have been of enormeus help and we look
forward Lo their growth.

Accommodation conbinues bo be one of
e 134 jor areas of comcrm in the Marth Coast
regrian.  We are quictly oplimistic of 1he
smogess of a subrission wrilten 1o Lhe Che-
parment of Housing for utals or houaes {or
crisis accommedation in the reguon,

Judy Arpana
Branch Coordinatar

John Westhund
Educator/ Counsellor

Vicki Bayley
Administrative Assistant



WORKING GROUP
REPORTS

LEGAL WORKING GROUT

The Legal Working Craup (LWG) kas lad an
Actize year, stepervising the exparsion of the
AEAC Legral Progech aond enpdgiig dn 9 mmber
pf [reitipl mes i confrmrciaon wifh Progee! staff.

LW has an active memnbership of 13,
The Urouprectsat least monthty. Althaugh
much of Lhe work relates to s suporvision of
Leymal Project stafi, it also prevides a forum
for disoussion of o ment kyues and poovides
scope for invalvernent ina variery of educa-
lionalatd policy activities. TWEG subgronps
have bewsn Formed in 1991 Lo work on special
areas such as publications, trealiceents, el-
thanasia, public health legislation, sprakers’
bureau and volunteer advice services.

FPublications

Fhe 32 page AIDS and Your Rights book-
lel was wrilten by membrer of LW atd
provides arswers (o Many Comman ques-
tiens about T/ AIDS and the law, 1L s
desigmed for national dasteibation, The ex-
Lensively revised thitd edition was pubhished
i [upe 1991, 30,000 copics have been pro-
duced.

EW0 members assistod the Legal e
search OIfecer in editing the 280 pagre Awstrl-
fettl FAEVLAIDS Leguf Cunle Tor publication n
July 1591

Seminar on AIDS and the Legal
Profession

This was held in comuoction with ihe
Young Lawyers Soction of the Law Soriety of
MWew South Wales in Octabar 1990, Speakers
were LWG merbers Anthony Anderson,
Wil Adler and Juliv Hamblin, Tl seodmar
was well allended by roembers of the legal
profession.

Law Week 1991 - Semirar on
hospital IITV testing

This wae held inMay [99], organised by
LW as part of Law Week, It was well at-
tended by members of the legal prafessinn
and the peneral puklic.

Policy Work

LWG developed a Prsilion Faper on
Matural Death Legistation which was sub-
mitted toy Hwe NSW Cepanment of Flealth
andd developed a plicy for ACON calling for
the repeal of the crimu of assisting suicide.

W0 members reprosented ACOMN on
the Anti-Thscriminagties Boo ed s ATTS Wark-
it Parly, the work of which has fed b Lhe
holding of the Buaed's 1991 Inquiry imto
HIv / AIDS Discriminabon.

LWG members representod ACON in
negutiabivons with Lhe NSW government an
the Prhiltc Flaalth Act 1991

WO moembers provided advice to
PLW AWEW) and o ACCN on the legality
of importing drugs {or personal wse aod the
impactafthe new Thernpentic Goods At 1989,

john Gadwin
for Legal Working Craup
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SOCIAL RESEARCH AND
ETHICS WORKING
GROLP

Furpose

Incresginghy, ACON recefpes requests from peo-
plecrgaged in HIV-relafed research, mainle, b
not exefusively, in the Soctal Sciences, The
FEGULtS atconTRINYIng hese propozals ey,
Spine seskcomments and suggeslions ol some
rant appraval or public srdorceneent iy ACON,
SO WaNl Actfuve assrstance frem ALCTIN steffor
aeeess o ACON meanbers ar clients,

The ACON Sedal Rescarch ond Rrhics
Working Group (SEEWG) exisls to review
and comment upon Uhese praposals, provide
feedback Lo the rescanchers whersuhmit them
and make recammendalions to the ACON
Committee conceming approval, erdurse
ment and assistance.

Main Activities and Concerns

Duning 1991, SREWG has revicwed e
seatch proposals ranging in scale from a
undversily Honowurs yer thests bapic o Jarger
scaie and longet termn Commonmweal lh ATRS
Rescarch Crants (CARGS funded projects.
Topics sddressed included an cpidemiclogi-
cal shudy of HEV telated cabeers, FITDV-te-
lated bereavement, factors affecling stress
experienced by people with MIIV/AIDS in
using modical serviges, FIIV i youlh and
coping atalily, and several psychological
approaches to the experience of IV infer-
ren and the needs of people aifecled,

{ocasionally ACON has aleo been piven
at apporunty to sugzesl questions that we
wonld like bo hove addressed in exishng
rezearch projects and in 1997, SREWG estab-
Behed o Steenng Commultes, buluding rep-
reseqtatives from PLWA, HTV Suppart
Froject. SREW I and, ibe Mincipal lnvesliga-
Ear and his ldesearch Assistant, to oversec a
particular prajec] conceming stressful as-

pects of medical services for prople with
HIV.

When considering research proposals,
tihe SREWE i3 concerned 1o ensure:

1. that the projest it mob physically or emo-
ticnally harmulto partcipants or alherw ise
disadvantaging themn.

2. that participation is bazed wpon informed
cangend, {hal is

a) parkcipation i8 voluntary and par-
licipanis feel frée b withdraw from the
project al any time,

b} participants are fally pware of the
purpose oF Bhe study, what will be
expected wf themn (Hhe nature of Rusks
invelved and Rme requited, topics on
whicly lhey will be questionod, nther
informalion sources that will be
accessed, any Tollow-op reguired) and
how the findings will be used and
disseminaled,

3. that the ananymity of subjects and confi-
dentiality of personal information given are
adequately protected a5 appropriate.

4. that appropriate counselling support and
refertal is available to pacticipants in cases
wlhers issues raised it Lhe coarse of partici-
Palion may he disbressing.

5. thal appeopriote feedback will be given to
participants, relevanteoirmunity groupsand
professienal groups.

&. thal the project iz adogiale is adequate in
desiert, inslrumentsiqueslionaires, eleand
persennet and can be expected tp produce
information that will be meaning l, usetul
and nol delrmenlal to people affected by
FIV, ACON and the gay comenumily.

7. that fthe project will nok conflict with the
ubpectives of ACOM or be detrimental to the
services provided by ACON.

Membership

Some SIREWS members have relevant
resserrhosbal 15 and experienoe, il others ave
ACON members ot staff concerned o pro-



teck the interest of Lhose who participate in
HIV-retaied research as subpects and the in-
berest of the broader eommunity affected by
policics and public perceptions infermed by
research lindings.

Anyone with an interest in maintainiog
highethicalstandards in HIV-related rescarch
is welcome o parBcipate in the SREWE and
inpul is frequently sought from relevan
ACOMN staff and ather organisations, whose
membirs are likely to be invobved or affected
{etr PLWAD.

Rigmor Berg
LCunvenor

HIV ANTIBODY TESTING
WORKING GROUP

The Working Group has confinued o keep o
wafching brief o afl pratlees related fo HIV
Antibady Testing, responding fo matlers os Hey
Arise.

The Testing Policy is now i its fiest Jull
edition, Ehowgh it s of course a document
which will need o e continually reviswed
as circranstances change. Cemand for the
docuirwant is constant.

The Group mised concems aboot the
lack of information on TTTV in relation ta
organdonation approval with NSW doving
licenses, and abaut HIW status questions on
medical tests for pilot’s leenses and Slale
Rrizd Tramsil Authorily bus drivers (Hwe gues-
Hems were dropped in the latter instanre).

The Group also cammented on a State
gowermnent paper on the cxtension of HTY
besting Lo private patholopy laboratories. The
Group reviewed AFANs position on the
tecting of immigrants as parl of AFACYs
interim gvaluation of the Mational TV / ALLDS
Srrategy.

Dan Baxter
Convenor

PRISONS WORKING
GROUP

Thiz s the newesk of ACON's Warking Group,
Etrry estabtished in June 1997 The Objectives of
fhe Working Group are:

* To develnp a comprehensive siategy
for addressing the range of issues
relating to prisons and HIV/ATDS
wlich it considers appropriate for
ACDOM to address and epordinate
ACON's implementation of Lhis strat-

CRY

* To assist prisomers to deal directly
with HIV / ATDS-retated issies so as to
i prove bhear guabity of life and that of
their sipnifizant others.

* Tor ady ovale for appropnste edac-
bag, support, treatment and care
services in FEY /AT DS-related areas for
prisonera and their significant others,

* To spport amd to cooperate with
other agoncies and Departonents pre-
viding FIV/ ATDG-relatedd senvices and
PToRrams o prisoners and their sig-
tficand athers.

The Ciroup has already lodied a report
vAth the Departrments of Flealth and Correc-
tive Services om the imadeguacies of the
present suppott and care services for poople
with FIIV/ AITS mn prison. The report was
based on the experience of workers From
ACON's HIV Support Program who were
called an b the Ilalabar complex to conducl
a six week sUpport program in Jandary
Iebruary 1991, The repartwas highly ctitcat
efthe treabtnentol prisoners with HIV /S ALDS
and called for the funding of a support pro-
gram independent of the Crepartmoent of
Cotrective Services.

Fallowing on from Lhis, the Group has
undertaken the task of producimg a report
HIV in NSW Prisons 1991. The report isdue
Tar comnpletion in November 1%21.

Folowing o number of requests from
solicters and prisoners, the Group is also
working ona kitwhichcan be used to present

85
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arunents for sinelioration of sentenging
where a prisoner has HIV/ AT

The Group has had a short life bual s
already atiracting considerable attention,
pantioulady among s -prisaners with FIY
wlho aveapxionus 1o do what Hhey can for their
fellow inmates.

Simon lake
COomyenor

INJECTING DRUG USE
WORKING GROUP

The Trfectirg Dz Use Working Grop zies re-
consered 1 [aeeaany 1991 afler 8 Iut! in ackivity
af 1A mrnths. This group repords do e Cormdfl-
tee of Council af ACOM an matters gz frey relite
te tejecding drag wse and wssists de Cowneil B
drmednperg striekogres for deliteny of sepce.

The Waorking Group comsisly of approsi-
mately eight regular members with skills
and experlise in the ares of jeeling drug
use, coming from g cross Sechan of services
nvolved in the educalion and support of
tnjectHog deug usees and gay men Repre-
sentatives of the working graup come frow
ACON education slaff, Australtan Mational
Councii on AIDG, ATDS Barean, [adlands
Arcommodation Seovice, Mew Sauth Wales
Usera and AIDS Association, People Taving
wnth AIDS and Kirkion Road.

Anumiber of iss0es have beenaddressed
since the inception of the Working Creup.

The provision of sterile mpcling equip-
ont al Lhe Mardi Gras Farty ocoumed for
b first Hme This was chabled by the efforts
of the Workang Graup in conjunctivo with
Hae Tribes, Venues and the Gay Injecting
Dmug, Use Froject. These projects, in baison
with Lhe Mardi Gras Commiltee, Badlands
Accammerlation Svrvice and the Langlon
Clinic Chutreach Service weore ablbe to distrib-

uie sfetile equipment to a total of 75 people
and grained a S0% return mate of vsed inject-
inyg equiptnent. The Langton Cutreach Serv-
jce nobed that P5% of people secking sletile
injecting equipment werevesw ko the Langton
eppvice and Uat no ditty newdles were found
durirg the clean up of the party.

Amongst the other issues addressed by
the Waorking Group was the preparation ofa
submission for theeslablislunent ofan ACON
needis and syringe exchangs, commenis on
the evalualion of the National HIV /AIDS
Strategy. pa_rti:;ipntiq:-n it the MNew Soulh
Wales FIV /AIDS Educatianers Conference
and participation in the AIVL conference
where & warkshop was given o1 ffay inject-
ing drug use.

Anurnbet of 1suwes have been earmarkid
for discussion and policy formwlation by the
Working Group in the next twelve months,
amangst them review of the "ooe-shol” sy-
ringe pelicy and a review of the ACON
policy on the provisten of hetoin,

Julie Hakes
Convonor

Jack Wallage
Secrotary



ACON/AFAQ MEDICALY
CLINICAL WORKING
GROUP

Achivityy of the working sroiy 10 this perod
hes been dominated by the pratrected com-
pege o ernsire sneedy and equria ble decess to
HIVIATDS thevapies. Throwgh it rolein the
promision of pelicy and factiont aduie, Hhe
woerrkarty wrowp hos piayed gn Buporiant g
in the varinus skages of this cotmperign. Dirstiy
Hough s ground-brasltng submission fo
the ANCA Warkiay Partyon Delays in RV
ATDS Trizts prd Trertments, secondly i
eliciing an appropriate govermresist re-
SEHINSE 40 It repirl, therelly i Suebmisston ta
Hee Bavimre Ineprriny und cwrrently dnensuving
cemscichtions implementation of Dawnie's
reconendations.

This year, for theo (irst e iy the four
vears | have been convenor, the ETAUT
found it nedessary Lo recommend to
ACON Commibtes that it reduse AN
endarsenent of 8 propesed clinical ioal.
Commitiecadapted the warking group's
recarnmendation and the sl did oor
proceed,

Lremands associaled with praringup
the Treatments Project, further com-
pounded by health problems, have at
tines required the re-precitisation of
snpport petactinel agtinties argd the row-
tinc ofthe working prowp has sulfered as
L et

As always the group welroames ex-
pressionsof intengst from individualswho
hawve either expertise or petsunal e
sonrces Wy wish to contritbute to the
wark of the group.

Rolf Petherbridge
Conwenor

WOMEN ANTY ATDS
WORKING GROUP

TTer Women aad AIDS Wﬂ?kﬁﬁg Creup has had
arectipe year. World A0S Day, December Taf
1990, facrssed on worer and elitdran. The
AR5 Trust of Australio loised wih the Work-
ing Grﬂup t pl'atrmi'ng the actifies of Hie day.
Members of tie Warklng Growp staffed e stall in
the Pitt SEMall, central Sydney, amd were ceer-
whalmied b1 requiesis for fnformta.

The Working Group's ulber ruain active
ity was @ survey of HY ant body teshing
practices in M5 onte-natal clinics.  The
survey concluded that stail conducting the
esling felt ihat their knowlsdge of HIV/
ASLYS needed b be iopraved. Testing pracs
tees varted Irotn anshtuboo to inshbation.
Setnebrnes testing was mandatory, or was
mandatory i a person was perceived to e in
an ‘atrisk’ geoup. Inothers toshng was only
provided on requiest, and in some inslances
festing was refused, The availability of pre
and post-lest counselling was nob Sotglant.

Ll Working Group has also boon achive
during the Matrdi Cme, Infernational ¥Wom-
en’s Day, a youth forum held at Kinseks s as
T of the NSW AIDS Fducators Confer-
enee, and the 1991 National Lesbian Conder-
ence held in Sydney.

Sue Trumby
Convenor

t5¥
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ADDITIONAL REPORTS

ACON also manages sational Lepel projeris on
behalf of the Austratien Federation of AIDS (-
pan st acks as adinristralor for other preects
ar orgariafions fropr Uime to e nid (5 riso
inzolved in joinld rescareh projects.

NATIONAL TREATMENTS
PROJECT of the Australian
Federation of AIDS
Organisations (AFAO)

The explosivn of mfermakion chout TIVIAIDS
trastimeents and the ingplicet for Hhiz has for indi-
weduals tves haz been a feadiire of the Iust year.
Thre AFAC Naziorel Trestments ProfecE uires fo
cobleet eterd iriberprd e distribule that inforsa-
o Spectfecaiiy, the alws of this project are;

* to provide indormation ce {realmseols
to people with §ITV AT, their carecs,
frigmeeds, service providers and doclors;

* ta cdugate people with HIV/ ATDS o
take an aclive inlerest o their Dealth, te
be indormoed abaat optiuns fur eatly in-
bervention and o regularly menilor their
heallh;

* to improve nccess o pharmacenticals;
and

* e uct s an advecate for PE‘-I}FiE with
HIV / ATDS oo Lrealonenl issues,

In 1990 /91 the project has produced six
tasues of the publication HIV Beieks cover-
ing common blecd tests, ALY, ddl, prophy-
taxis for I'CT, Tonurhiol and poin manages
ment; produced the H1V Herald, a manthly
mnafra Zive which i g provids a summany
of majer freatment issues in an Australian
contexl; deall with an iereasing oumber of
telephone and face to face information on
HIV £ ALDS ool ynenls; writhen on BV A TLDS
treatrnents for the Sydney Star Observer and
the MNational AIDG Bulleting extended ils
mailing lisf databage 5o that pyer HKNF indi-

viduals and crganisalions are now mailed
free the HIV Flerald and HIV Briefs; estabh-
lished, with funding from the ATDG Couneil
nf NSW, the Sydney FITV 4 ATDS Treatments
Access Group which provides informalion
to dorters apd mdividouls about how to
impart pharmaceubicals wied in FIRV S ATDS;
developed aspeakerslatan MIV /S AITDG freal-
wents; and participated in the development
of AFACHpolicy inrelalion to the Australian
Doy Approval Systeo,

Treatments {or HIV S ALDS haveteceived
ek profmaneeee ower thoe last peat. The
telease wn [l 19971 of the Comenenwsealth
Covernumenl repar A Queskon of Balange:
Reporton the Futire of Drug Evalualionin
Ausiralia, was the culmanation of an im-
mense amount of werk by ATDS orpanisa-
Hors to refonn an cutdated and owtmeded
Austraban drig approval system. While it
will bz still some time before the changes
tecatnmended by the Report are imple-
menied, and while the cuestion of who pay:
for treatoients, particulary thaose not yet ap-
provred bt ratketing, 5 aHIL not resolved, 1t
s Bikely that access e IV ATDS drags will
be approved.

The sguatiom FIIV/ADS o DEATIT is
now changing. |ust as the adoption of safe
5o was the tnission of the eighties, the mis
sion af the nineties for people with 1NV will
br: maintain our health and remake the equa-
ton to INFORMATION = T.1FE,

Ross Doflin
Project Adhministrator



AFAQ LEGAL PROJECT

Thuz s a national profect funded tee the Commmron-
el Governmen  kronzh AAC wmd boceied
with AUDM, Sémr fuard ey wies erfso provrdeedan
1991 by #he Lawr Feundnlion of NSW for the
purchse of texts. Tie Project employs a Legal
Oiffecer and Lagal Kesezrch Officar.

Fonded aclivities nctude:
* research of HIVAAIDS relaled law;

* production of legal educational
resources and conduct of legal educa
Hot progratns kr people affected by
HIV/AIDS and people whose work
requires an onderstanding of HIV Y
AFTXE and the law: and

ol pm!.'i.liinn oof an advige, referral angd
Teproscnlofion sendce for peaple with
HIV / AIDS pelabed legal problems.

Hpecific activities duting 1he past yoar
include: complotion of lhe Auslralian HIVY
A1DS Legal Guide, a resource desijned for
lawyers and othets working in HV A ALTDS;
publieatian of the quartecty hafional HIVY
AIDE Legal Link Mewsleller, designed to
keep Lwyers up to date on HIV/ATDS is-
sues;a repular Jepal clurnn in bhe Mational
A105 Buletin; and publication of the exlen -
shvely revised {lued editoen of AITYS & Your
HRights. Articles were contnbuoted b other
legal ppumnaks, Palicy advice was provided
to AFAC, ACON and olher AIDS organisae
liong. Educabional presenialions bave been
made o a varicty of audicoces ina varicety nf
settings in MSW, Vicloria, South Ausiralia.
Weskern Avstralia and e ACT

The Tegal Cfcer has provided indor-
tmation atd legal advice to people affected
Ly HIV/AIDS Uhwaughout Auwsicalia. The
pProjct is attempting to fostor the develop-
ment of 4 halional network of lavwyers whe
work far and with people with FHY FAILYS.

I thee ywear 1 Juely 1990 - 30 June 1991, 413
diffarent cases were deall with by the Legal
Oilicer. Thesecases deali with the fatlovring
neatfers::

-employinent and

sLperanneation FL

Arvel and imTeiglation &4
. provisian of health care oot
. insurance b Ly
. wills, estates and funerals 48
. PrSOIes 14

- wictims of threats or viclenoe 14
-delivery of services in

ron-invedical areqs 12
. Sowial securily 9
. allogedd ransmission afl TIRV
withoul consenl 7
urigcellarecus (eg, tenatcy,
credit, media) 77

50-60% of the cases involved some form
0f diseommuma b,

Michael Alexander
Legal CHlicer

Draivd Faterson
Lezal Research Officer
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ACON/MACQUARIE
UNIVERSITY AIDS
RESEARCH PROJECTS

The Sociel Agpects of the Prevention of AIDS
(SAPAY praiect, the Class, Homesszuality and
ALY Prezention (CEHAP) profect, the 1991 Swss
taiting Safe Ser (Trpte 5) survey and the Bi-
sescunl Ouefreacht Broject (BOS)

Sice last year’s reporl, Lhe researcts
projecls at bMacguatie Dniversity have ca
panded a great deal. The oripinal SATA
project is now compsleke. There have been
geveh reports to date, of whicl fowt bave
bBeen published alzo i academic joomals.
The CHAP project b Bnished its Gebdwork
in Newecastle ard the Western Sydney, end-
ing with stnall proup work which evalualed
IV prevention educalion materials used in
Auvstralia and overseas with gay men. The
projectstaft, Cary Dovwsett and dack Davis,
are still invelved in analysing the materil
galbhered, and are now developitng makenzal
from the projoct te contribule 1o a resource
kit for LIV ¢ermmunily educalers, The kit i
planwed to be a floxible series of iesue-
focussed papers, examples and exercises to
offer educakors ideas about class and sexual-
ity Issues, AMONE the tapics in preparalion
are: soy in relabhonzhips, he meaning of sex,
pombs of enbry for education, Boing FTV
peritive, community participation and ex-
clision.

Mueing early 1991 two more gay and
Lazexual imen’s projects woere bepun and are
npw nearly complete, The Brst was the lang
awaited SAT A follow-up study - the Ltiple 5
survey. This survey was funded by AFAC)
and Macquare Linfversity. The original
sAFA quesibannae was adapied for 1el-
ephte pikerviewing and the criginal SATA
sample was approached for interview. The
fieldwiorkiorthe survey was based at ACON,
A sipall sample of 145 was restuited and
analysiz of the data is anderway, Thesiudy
should give Irnpertant insights into the sta-
bility of gay and bisesual men’s response Lo
the HIV epidemic over time, changing pak-
terns of socialand sexual praclices, and indi-
cale new directions for education, The re-
search Beaon Is wriking o full report far AFAD

——— -

and ACOM iz planning to hold a national
telecomforence to disouss the resulbs with
rducators.

The socond project was the Bisexual
Chitreach Froject, This was alen an AFAC
handed project and was desipoed as 2 brief
achon-regearch project. The research team,
Mark Davis and Gray Dowsedt, coltalorated
with 1he {iefd workers, Lo Klemmer, and
teamn leader, Michael Lockhart, to concdoct
rezearcleitthe beats of Western Sydney with
imwen net identifyring o gay and srho have
sivwpeal relaﬁunﬁhipﬁ with men and women.
The project concenlrated om iwo level: the
deseription and pradual socatalation of
knowledse about Fhe lifestyles of bisexuat
trir, inchuding the farmmes of sexual practice
and s¢ts of beliefs around sex; and invesli-
gating the development of the beats educa-
Hon sheategy in an outreach context. Tho
beld warker and the researh bearn will be
writing up theic findings over the next fow
manths.

At the 1990 Fowrth Mational Confer-
ence on HIVIAIDKS, the SATA project e
ceived an ALDS Trust of Auslralia avward in
rocopnition of the research conducted. This
symboliced the colmination of five years of
wuTk for the project team, and was gratefully
accepted. TheSATA team sees the award as
acknowledyment of ity efforts to conduct
codlaborative research both In the planning
atd purposes of ressanch and i the dissemi-
nation of research Hndings. LThis collabora-
tienrontinn oz Ehe imyalvemenl of rescarch
team metnbers en ACON project steerung
commiliess and in oumsaliation witl oiher
AIIXS Councils.

Apri| 1997 saw Cary Powseltin Landon
at the Fifth Socdal Aspects of AIDS Confer-
etice where be was invited to give Ehe open-
ing keyoote pddress, and a later three day
s Lo Ceneva wlene he was 8 Leripatany
acdyiser to the WHO Clobal trogram on
AINE. Sue Kppax also presented a el
received paper at the London conlerence oo
the imnportance of gay commuanin: o HIY
prevention education, While in Britain, Gary
and Sue were alen invited o attend fhe See-
ond [nkemabional Conferenee on the Pre-
vention of HIV and pther 5T in Cam-



bridge, and gave bwo seminars to FIIV/
AIDS project sladl at Lhe Health Edwcalion
Authority.

Along wilh all {his aclivily, the Mac-
quartic tezm has alse developed an ADS
research dnat wn the Sehool of Behavteual
Sciences, a part ofthe new National Centre
far HIV Sacial Kesearch (Lirechor, Vrofessor
Keverly Kaphaclat the Liniversity ofCheaens-
fand}. Suc Kippowisthe Read of the wnit at
Macquarte. This is an exciting hew divec-
ben. The Macquarde unig plans b continoe
b extend its wotk wilh g2y and bisesual
e, wsing a mamber of different research
imethads.  Studies of hetercsesualily and
negobation of heterpsenual sex will alkp
continue angd expand, and a program of
policy evahiation studies will ke bepun
The unil has a budgel Ior adminisicative
supportand has cstablasiusd o resonroe ocoe
tre for researchers in the FIIV S ALDS arca.

The nexit yoar will soe the culininalioo
of tecent fieldwork into a useable form for
educators and policy workers, 1the full gs-
tablezhment of fhe Mabonal Centreaod eon
tinued collaberalion with ACQMN in ihe pay
abel Psexual men’s stodnes area.

Mark Davis
Research Assistant

Gacy Dassett
Project Coordinator for the Macquarie
ALDS Research Unit

THE AUSTRALIAN AIDS
MEMORIAL QUILT
PROJECT

The CQsvar wanrd winming docemerniary Com-
more Threads s sublitled Stoncs from the
il There iz o riore poiguant reminder of
Ehe relentless cost of AILIG thee to 2ec in Hutl
fifen, beletision and viden footage of somed peragn
- luwglrizng, crying, being milifen - and oo the
HEXE HiortoRt do 520 ERE CAMERGS FOCUsing of o
guett panel nrade for thea by their lover, fricnds
oF family This reprf tells our drom Augtratlian
version af fhal story,

199] has spen the Tth anniversary of
thee ATIDS epidemic; it has scen the third
birthutay of the Avsiralian Cuilt Projedt; it
has seen he dealle of the co-fonnder and
goovenor of Lhe Quilt Praject, Andrew Catter
and Termy Ginlett one of the Guilt's founda-
vt metnbers. With Andrew we celebrated
his receiving ihe Medal of the Crder of
Musttalia in the Chasen’s Birthday Honewrs
Lisl~ inrecognition of his work io raising the
coanonunity awareness of HIV / ATDS - thee
wecks later we moumed his death. It 15
impossible lo adequately describe the inspi-
ration these beo men were fo thoosands af
peaple. 1L 3 alse iImpossible to say how
much we nuss et .

While the Cilt has grown dramatically
aver the past e years - [rom 35 pangls to
over 20 in [une 1991, the administrabve
Eurden of that growth must not absoire the
prals of the Cuilt - ke provide a posilive and
creativerneans af cxpression for those whote
lives have been Louched by the epidemtc; to
tlustrabe theimpact af ATDE by siawing the
humnanity behind the statistics and to e
oolarage supporl lor people with AIDS and
their loved onas.

The pducational potential pfihe Quill is
only just being developed- This year the
Cruill for parts of 1) will have tavelled to
gvery Hateand Terribory of Australia excoept
Tasmania. Time, personnel and financehave
et perenitied regional beurs of the Cuilt - a
sination we hope wit] be remedied in 1992
The Quiff has visiled sehoals and aniversi-
1tes; it bas breen disployed in shopping cen-
wres and Lheatres; il has been part of training
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programg; it has been the focus of conferences
» bolh nalional and intermational,

While Lhe Chuilt has achieved rauch, many
miltatives nead 10 be developed. How s
cessful these indtiatives will be depends on a
number of [achors, not the least of which is
hunding. Adequate funding contitursiobea
major challenge for Uwe Chailt Propect. The
State Mindstry for Arts has refused a funding
application - as has the Federal Depanment
of Health, Oar thanks ta tha ATTS Tmst of
Australia for the secding grant which has
emabled the Quilt o contiteue for the past 12
months,

Without the Eove and care of the skafl of
the AITS Council of NSW, and its admipis-
brabve suppart, the Cmilt would not have
survived.

Thix World AIDG Day remember the
rarnes of yout loved ones - make a panel for
the Chzilt and Keep The Luve Alive!

Libby Woodhams
Convenne

SEX WORKERS
OQUTREACH PROJECT
(SWOP)

1997t wery meich o e of congelwdaion far
SWOP. Funded for just em TE menths o,
SWOP combinper in implement strafegles for
apperaprinte BV IANIS educatior end suppord
fhe sex industg

Outreach

I'his conkinues to be the significant area
o fwork lot SWOP, taking TTIV /AT cduca-
Lion inlo the workplace, Catreachis planned
on an eight week eyele 1o all parlowrs i
Mel:rnpn'lil.‘an S}r-d ney (& ol fumber shll
decline SWOP setvices). The culreach alsn
includes visit to privale wotkets and escort
apeucies who have requested our servioe
Other privabes and pseorks are regulan y cen-
lacted by telephone or on our munling list,
arl 2ee aber keepd ndorowed,

[nmerC ity steeet workersare visiled once
a wenk, and other street workers are visthind
ance during the owlreach eight weelk cycle.
Tloe ervphiasis here isonsupporting Lhework
of ether service providers m thearcs who act
as the primary providers, with SWOTP being
availiahle when meedod.

The Funter and Wawarra regions, hav-
mp, large cities with sizeable sex induostries,
are visited omce every foar months. SWOP
atlempts bo visit rural areas on MNSW once
cvery sic months. A the exnpbiasis i on
supporting the prmary seovice providers m
lhe area. A lack of respurces and Temited
mobility haropers our work in these areas,

Services for Thai sex warkers

seven months ags, SWIO and the Inber
national Women's Heallh Melwork joinily
cammenced service provision tatgeted as
‘Thai women working in Lthe s&x mdustry n
NEW. An [Information Hotline for Thai swork-
ers has been cstablished, and the oulreach
workers tegulatly atbempt to visik establishs
ments where Thai women ate employed.
Tl Flastlite s statled by a wolunteer, Thion
Lawrsakarnehal, who alse accompanics the



oulreach workers oo Ehedr visits

Theseseryices weredevelopedas 3 short
lexmn profect only and are heing evalualid at
presetd, but there are clear indicalions that a
permanent seryice for Thai and olber Asan
geX woTkers is needed,

SWOP resources! Client Hotline

Afbter a sertes of hicoups, SWOTP will, in
Ceptember 1991, lawnch a mange of resourse:
oaterial larg ched st row and young sex weork-
ersatd at clicnks of sex workers. The writlen
raterial wall alse be lrnslated inle commu-
nity languages for distribution to wotkers
[rom von English-spuaking backgrounds.
Accompanying this will be the astablish-
rent of A Chient Inflormalion Hotline, oper-
ating twoo afternoons a week.

Transsexval and maie workers

Thege remaln as pricetity arcas for our
edogation and suppoart initialives.  Bolh
eronps will e targeled nnder an expanded
resourcss campaipm, and thoir will be an
itrease i divecl service provision Lo Lrans-
sexuals,

Future directions

SWOIT will confinue to wark to enable
sex workers lo work with safely and digity
0 the indusity. There are many bamiers bo
achicving this - hoslile managements, re-
strictive waork conditions, legslation, Lo
sligmatisation of Hre sex industoy, and the
Poveerlissness of many workers. SWOF has
boen adrle (o achieve muech in breaking dewn
these barriers and will eonfinuc be do s in
1he mext YEar.

Geoffrey Fysh
Manager
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AIDS COUNCIL OF NEW SOUTH WALES INC.

AUDITED FINANCIAL STATEMENTS
AS AT 30 JUNE 1991

BALANCE SHEET AS AT 30 JUNE 1991

Hotes
CURRENT ASSEIS
Casn x
Froovivables 5
loivenlorses a
ke &
TOTAL CULRENT ASSETS
NN CURRENE A5SETS
Property Flanl & Equipmer: &

TAOTAL MO~ CURKENT ASSETS

TOTAlL ASSETS

CURLENT LLAYILITIES
Creditors and Boarrowings
Caher

TOTAL CUOREEMT LIABILITIE:

MO CUREEN L LYANILITILS
Cresiitors and Pamowings

£

TOTAL NOMN CTRRAENT [IATIEITIES

TRTAL ETABILLLIES

MET ASSETS

ALELML LATER EUNTS
Arcuzulalad fuimds at begzinoing

af year
Current Vear Swrplas ADvfisin

TOTAL ACCIUMULATEDR FUNMDOS

H[4,753
294,155
i -
IrAE

275,28
&1 74

TR

1041
§

1071300

03K

1AM.A004

—aaaaar

ETE, 762

T7.0%6

93524

§ 410404

oA
AR

5 41945k

OdOEEFE == n—

1w

H5E FRE
176,358
2418
A4 A

1061461

191 265

152,385

1,253 850

$ 319,584

AINAEIEEd=

35203
32 458

§ 214504

e i



INCOME & EXPENDITURE STATEMENT

MNolen Tl
1 3
INEUM E
Crents Kool n 4511,EE4
Leag: Graols Unespended B BT, QA
A P80
S
Daonations 42 647
Buents ienel Activibcs Ko, (T
(1t 135,122
Labes vl VYikarLing 4] Dk
Cither AR
S 1AR
TOTAL MNCOME 1,074 290
Accommaedation <3551
Berard and Counril T 651
Coit of Cinklx Sold HATA
Fuwrze i4.1p4
Furd Fawing Lk L
Citficr Suppiies 15075
Other Servives Bropiver 26,89
Payral | PR WL
Poat Freight Telecommunizations 14E 720
Prug=am apd Seevices LT LY
Publicity wed Promation 8L, 182
Trawel avd Representation 1A
TOTAL EXPENUITURE 3,97 208
WET SURPLIS{DEFICITY ¥ Fo8R2

> EET99
Ph, Mk

263,65

35,38
2045
101 493
47 672
13448

230,581

23002

470,150
L
&40,
L1483

223,028
19,150
1,204,737
§:.90N
110,043
83,126
91,200

336,737

Ly k)

_—l ===
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AIDS COUNCIL OF NEW SOUTH WALES INC.

MOTES TO AND FORMING PART OF THE ACCOUNTS
FOR THE YEAR ENDED 3¢ JUNE 1991

NOTE 1 - STATEMENT OF
ACCOUNTING POLICIES

The accounds have Iwen prepansd in wecardianoe will
the accounling standurds 1ssued by the Ausiralian
Acconnting Bodies ard wilh the disdocre toqulrs-
tmenks of Schedube 7 of the Corporalions Acl wilh the
excepliiing whroe noted.

(a¥Basia 0of Proparatjup

Tl aceonutits ke been prepaned on an accmaal basis
Al om B eas leaf Il berees | oislsa pd cer nordake inka
aocoult clangivg money vahues gr, except whene
statedd, current valuaklene of nan-custanl assete. Tho
acesaning policies bave been consistendy applied,
unless otherwise sinted.

(b L precaten

Dvpreciationis satoulntbed omastraigid Hre basls so.as
8o wilbe off the st cowst of cach doproczbbe non-

curreit essel cver 1 bs expes bl wsehal lifie,
(e Acmats

Fixed ascets are ircluded at coat oF ab Independent
valuation ard arc deprociated pyer Uee estimated vse-
ful livea commencing from the fime the assot i= neld
roxdy for use. Dnly assels of sububarwe ated of mueterial
valure howr hegn capitalised and aubject to deprecla-
tioa,

ted) Aoopunts Boteivatedr - Grands

Tl conaect] prepares asgunts oo an sl basis,
therafore all funds Lo be eoammitied bor the fineoncsal
vear laye besn recorded as inceme jor bhat yemc.

ix] Lumpicrs

Assato which are acquired urder leases desmed wobe
*Enance leases™, thatis, leases whilc slfectivaly trans-
for from the Jessor o the lesses subslantialy all the
risks and benefits incident to e owoeeshlp @ the
leqgee] assels, are capitadissd as fined assets.

i} Lopses dConbnued)

Finarece leases are capitalised by recording am inilial
assct and Lability cqual 10 the poesett walwe of the
minimum lezse payments includlng any puaranieed
resicdwal walues. Lesveed pzsets preamortizod conor Ehedr
&pﬂt‘fuﬂ uteful v u:.ins the sl;mi‘!.;hl; line mellexi.
Lease pavments are allo@ied bebreen inberest ex-
pretee anwd lesae Nabrility,

Lesas expendliore relating $o leases deemed to be
“opcroling leases™ is expersed as inourred. Operating
lrase commiitments ousRanding st balanoe date in-
chade puormnterd oesidunl values,

CLHAEENT ARSKETS Il 1M
5 5
NOTE 2 - CASH
Cith gt Bank
Woatpue Bankityg Corporation - Sydney
505 3,16
Commansyeu hy Banl
- Syelnay 16,976 14,800
- Lismoa e 1,649 25611
- MowonaEtle B3 1L
Commomwicalth Banb
vz maexgial Bl W -
115 A0 aEs

Aunttalian Fueopean

Titamet Ca-pacabiob A7 803,203

Cazpon Hapd

Ceity Cash 3324 3060

TOTAL CASH SB14,792 Sﬂﬁﬁfﬁﬂﬁ-

NOTE 3 - RECEIYABLES

Soanerrazietil atnl Qeher

oranka Camrmitied 244,155 S17E.353

NOTE & - INVENTORIES

Lowton | land - ab st gL, 145 33415

NOTE 5 - OTHER

Precaid Bupenees 6415 1,783

Depesits = LMilities 10,143 E373

A roess licomu - H.517
51?.& HE



NON CURBEMT ASSETS

NOTE 6 -PROPERTY, PLANT & EQUIPMENT

1. Furnihure & Filtings

Furoibwrs de Filbings - Al cos! 26471
Lass: Accvmulated Lepreciation 11.E56
2 Doffiee Tauinraent

Offien Fquipnient - Al oo 440, 716
Less Acdwmalated Lepreciation 1¥ L2484
A leapapotd [mprovements
Lemadplualad

Improvements -

Al oot 3
Less: Accumulated

Lwprociahic: 3,100

TOTAL PROPERTY, PIANT & FOUIRMENT

NOTE 7 - CREDITORS AND BORREOWINGS

Aferycd Expenscs
Fgume Liability
Trade Trcdibam

TOTAL CREDITORS AN GORRIIPATMNGS

NOTE 8 - OTHER UNEXPENDED GRANTS

p |

14613

FLER

16740

108,74

576,20

16
75

12,250

2
IR

170, N8

3G

2%

X

FIM IR

F1EETIT

a======

Lheupended prants peprasent the total of prants urespeded dunng the period. The Balates of {(heae peanks will be
Sarmitd forward 1a the noet ponod when the relevant copenscs can then be propedy madtcned Lo the geciod in wedich

they 2t incymred.
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L
Lerants are a: follows:
i NSW Govgrnenent Gt
Addds Likrary Metwork &G
Agran Giry Men's Presect FAG
Bernls Olreacls e=sh 2o
L ompaign and Evaluation 7,070
Commumily Seevices 7%
Crmmmunily Suppott Moiwork 3193
Disal cl:l:l'r'lil‘llll.'l'it-'!.' aewd Agls JL782
Eduecation Programs ALY
ATV Snpport Propram 1340
Fludiar Branch, 1207
[atcarns Dissks (vatpeaciy BLalk
[Uatvarea Offew 1354726
bi& Morth Coasl Branck ko Jch 1
Morth Coast Brarch 11,210
Meart] Cesaye IV 5!.1.!1."].' ramt 1470
Monh Coast Suminer Cantpaign ET45
PLWA Transmors Sorvice 3534
o ml Chatreach Poogect 2,130
':ipun'l:':h. Ecducatine f{ngmsm lor saM
LW 54,373
Wepmee Liagson Projest 265
Wirtun’s F‘mje.u:l: 35,152
Other Proswels '
TOTAL =5¥W GOVERPMMENT GRANTS
UHEXPENDED GRANTS
I. Favleral Cowermment Cranta
Crepariment of Qoo iy Secvinas & gty
Fathnic Cay Men's Filat Project 10,676
Mational Deat Aids Edesalicn UM, 5487
Buenacce Package for Women I37
D0 Prevects -
Aystralize FederaEnn of Aids Orpanisaanns Ine,
Bizoziual Mon EduesHom Project FEVS
Cay IDU Prygect AG11E
BV F AT aad the Law 1152
BV Ant-Body Testing Campalpn 19,158
EIV Peer Support Training bianuval 3R20
Loppl Advmuey Projoet 6428
Pufit are: Mgk Cipy Fedweatinn AT

T9ady

453,545

126,142

e |



Maticnal Treammonts Mreect 24,045
SA A Bustining Safe Sex Susvey B 325
Qther Prejaces -
BCHMT Ciphoels

Lozal Besoutse Materials

TOTAL QF COMMITTED BUT UNEXFEMNLIET
GRAMTS RLCELVED

O Cmnts In Advarae

TOTAL CURBENT 1 ABILITIES - T THEE

HUNLURRENT LIARILITIES

NOTE 9 - CREDITORS AND BORROWINGS

1.Epubice [eane
Finance Leates s pilalised and doeluded
in Mant and Eauipewn L {hohe 63

e Commitmer.t

= Bt later 1 ane yrav

- Later than @pe yoar but ot Jater than o years
- Later thaz, begy yazars bl niot Laber ham Bve yoars

Minimum [este Payment
Vyvaduct Fubure Finares Charges

LEASKE LIARITITY

2. ey |ease Curarmsrmenls
Aggregate oporating lease cxpohdalite conbtac Ll
for at balapee cate bt pet provided ferin
ecouat pryrble used 10 @i n moter vehicles
for A0, winplovees:

Mot Leter 1han oo year
= Later than nng prar bt not 3Rer than b prars
- Laker than bwo peares but mot laler than five pears

13BN

26,556
26,354
A%

EIX R
38, K0

FI 05

80,452
ar110
EJ55
137441

e

108

A5, 802

1411

15
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1540

NOTE 10 - GRANTS RECEIVED

Satr Ceavemmcnt 3,714,/ 2510 382
Fedemat Covenment 475l #1181
Avsteateacn Frdumbon,
of Adds OrgamisaGans
[tz 40, 242 PRASE
CHREer 27 -
4,511,754 $2AET 00N
NOTE 11 - AUDITORS
REMUNLRATION
Amaunts pecejved, or duac ard recelrable
by L Audidor fon
.";UL".[HJ‘.E 1Tae awhl 7 el ]:-n:_:-jnl,u.'l: HERA 0 1L
AIDIS Council aafF Sew Saocth Wases I,
oS R o
Other Accounting
Carviie E'I-"
% 25,450

NOTE 12 - STATEMENT OF

S5OURCE &
APPLICATION OF EUNiXS

YEAR ENDELD 30 JUNE 1991
*TRCES QT

L Lo
Furdx feam Cperations:
DWprcrd liagg Sur pius Ear wear

ALLELb=ms nut dnvelving
Mo of brpds during the vear.

Copoeciation &

A marlisalion

Prooeeds of Sale

af Aspks

Provision for

Asmual Lo e
Provrigkon for Sick | cave

R ME
A

35050
ITARE

90, 5R]

|55, 5

LEZS. [beans molinvolving
Flrw oof Raprls

durng the year,

I*=aabiLaan Rale ! Ssse!s 1412
Cscount on Turchase

Al s’y 36,619
TOTAL [LTH D% CROM
OPERATIONS

Irerrasein Currerd Liabilities
Acemucd Expenses 470
Tracle: Corecdilors Al w7

Lrssreage it Calrap | AL5005

Coshn ak Bank 1,313
Casn on Deposi 1,751
Aocried Tpgome BT
|nergase ir Men Gament Liglil Hes
Finzove Lixaks L EA
TOTAL SOLRCES

OFFONDS
APPLICATION GF FUNDS
lAcoeage in Laarrimel Assals

Lash oo Hand 20
[rermbry 1744
Mool kereivalle WINS
Depoak 21
I.':L'E:-.a:.::i ]"Zx[.runw_‘: b, 132

[ogzeers op Mop Coprent Asses
Curnitues, Metings

and Eguiprnent

184,957

Pecnigze in Carment Linbili Bes
Lease Liakiliky 3112
Hnexpepden Grants 144,575

TOTAL APPLICATICHY
e3F FLM DS

dE5H

48,255

Sy |

ST

77

#5200

&7,2m
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AUDITOR’S REIMORT TO
THE MEMBERS OF
THE AIDS COUNCIL OF
NEW SOUTH WALES INC,

Lhave andited the Incomne and Gxpendi-
ture Biatementl and Bolance Shoct of the
AIDS Councid of Maw Sguth Wales log. for
Bhee year ended 30 June 1941

In my opindon the acceunts of the A DG
Coaundil of Mew Soath Wales e are prop-
erly drawn Up =4 a% ke givie 3 troe and Fair
view of the state of affairs of the ATHSCoun-
Cil of Mow South Wales Tne. as at 30 Tultee
190 [, The accouttuyg: recerds of Lhe organi-
gation for he year ended on that date have
been kept in acootdanse with the prov Lsiams
of the Associations Tncotparation Act.

s e e e g ——

EAZZN & ARSOUTATES PTY LIMITED

LEVEL ]
1203 YORE STREET
SYDNEY KSW 2000

DATED: 27 AUGLUST 1991
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