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THIE AIDS
COUNCIL ©OF
NEW SOUTH

WALES

1. Introduction

Tha A0S Council of New South Wales |AC0N), is
o commnity bosed orgonisation funded by the
State and Commonwenlth Governments. ATON is
Aurstrelio’s kargest AIGS organisation.

ALDN's artivilies include providing HV/AIDS
education ko the community; counselling and sup-
porkservices for people alfected by AIDS; advocacy
for effective public healih palicy; and representing
the intaerests of people affected by HIV/AIDS.

2. Formation and
Membership

AON was formed in 1985 ot a pubhc mecling,
organised by mambors of Sydney's gy comma-
mily, 1 diseoss upgropriate ways of respording ko
HIVAIDS i Newe South Wales. The meating sub-
sequently rescheed o karm the AIDS Couneil, adopt
a consfitvtion andelect o Cammiltes to manage the
aifaire af ke Cauneil.

AN represants and previdas services for gll
peopla ufected by AIDS in New South Wales.

A number of community segarisotions ara clasely
ohilicted 1o ACON. THE*E.E arganisafions include
the Community Supgort Metwork [(C5M], which
prenvides velunieer home caring and suppon for
pocplewith AIDS, ard the Babby Goldcmith faun-
dalien, a charitable orgonisation whish pravides
hinancial gssiskance to people with AIDS. CSM s
monosed by o Lvisen Commites comprising
members nominated by ACOM and by C5N.

ACOMN and CHM logedber hove arcund 800 men-
Eers throughoul Mew South Wales

Brarches of ACON hove beenestoblished in Mawe
cosile, Lismare, Cofls Farbouwr and here are offices
i Wedlmngang and Western Sydney,

3. Management

ACOM iy incorparated under the MN5SW Associa-
tons Incorporation Act. ATON hos o demiled
conthirtion and a manogemen! plan to ensure
aflicient use of resourses, clear linesoFcommuniza-
tiery ord eHective participaticn of wolinhoors

ACCM is govoarned by an aleeted herorary cam-
rittes of 12 parsons, which dekermines policy and
oecepls hironcial aocountakility,

ACONs Conmitee has o number of working
grougs angd sub-commibess da advise it and
develop policy. aMembership of werking groups
and sub-committeas i open ko anyone willing b
eoniribute 1o the werk uﬁ’ﬁe grp.

Stal of ACON carry eut der-to-day adminisira-
tan and implement pelicy fo meet he mission and
objectives ostablished by tre Commites oF Council,

Stal olso manage the operation of CSN, with the
Excculive Dircctor of ACON alte aetfing os the
Execufive DN reetor of CAN

4. Sesalf

AZON hoy gver 60 full-ime staff and a number of
other siaff emplerved for lixod-term projects,

Stattin the Sydney office sre divided into ranage-
ment unils - Palicy Coardination and Infarmation
ik, Finonce, Adminiskafien end Human Re-
sources Unit; HY Strategy and Supporl Unig;
Community Develapment Urit; Peer Education and
Westarn Sydney Unit; Core, Heousing and Trang-
port Unity Prajeel init, and Orgarisotion
Develepment Team. The skaff are responsible
thraugh Linit Manogers ko the Executive Direeor,
who is in ture respansible o the Commites of
Council for all aspects of Council's wiperation.



5. Volunteer
Participation

ACCH and its altlioted organisations rely a graal
deol on the ossiskance ef volunkears. ACON ac-
treely encouroge sthe invelvementofits membership
and the community in its ochivities, porticolarly in
hewne core ond poricipation in working group:.
Crwer 400 wolwitaers ware involvad in ACOM

inthioirees in 1991 /97

&% . Conclusion

ACOM's philosophy i o work elawehe with the
State and Cemmonweallh Cavernmants and with
ether ergonisalions. The Council ond its affiliched
arganitations previde a very alective model of
apimising community invcleement in responding
ke AIDS in Mew Soulh 'Walns.

L . ]
A tear-off of an advertizemant progiced
by ACCONM Hris vear,

This week we picked
up 46 men at Beats

to talk about safe sex and this
week 35 HIV positive men
came to support groups and 19
bought ddC from the Buyers’
Club and we lobbied the NSW
government to ensurc that ddl

15 made available as soon as it




ACCON"S

MISSICOIN AND
OBJIJECTIVES

Mission Statemant

W strive ko do this by

ACONSs purpasa is b bring the AIDS erisis o an end,

# building on the response of the gay <community;
® ampowering ol affected by the epidemic; and
& cchieving self-determination for peopls with HIV/AIDS

Organisational
Objectives

Education

8 to promote behoviooss aned skills which
provent the transmission of Hi;

® o promok prograss aimed at focilikting
atitiede change;

® 5 strengrhen positive responas nnoda by
afoslad communilos;

& g promcie baclih mointencnce of people
with, or @ risk of, HIY,

HIV Support. Care and Treatment
® taempowar people living with HIV A AIDS;

® to provide a range of services b peopls
with HIV, Al DS which imeove o moi nkain
thair gquality of life.

Advocacy and Policy Development

# o develep, odvocate and distarinate
affectieg HIV/AIDS paliey;

# 1o advocola g supporiive  non-
diseriminolony ervironmenl;
#® o odvocate the provision  of

comarehensive high quolity HIV/AIDS
ervicot,

Resource Management

# ' develop ond maintain gn eHicient and
effective organisalion which delines,
ocknowledges ond integrales the roles of
mermbers, volumieers and stal;

# o promote the podicipolion of affecied
oL Nk s



FPRESIDENT’S

REPORT

Mirgtaen Mingly Two hos baen aporticutarly hectic
year bor the AIDS Council. Mojor issues have ha
ho be addroased of the local, stae and nationo!
ovels, AT Commires has ko deol with all hres
Tevols simuitamaously aod alse reloin an evarview
aftha p-Erirr:!rrnﬂ'm;e af the grganfighan, | boliava the
1991 /90 Lommitiee hos done this effoetively, as
the conborts of this onnuc! report demonsirats.

when | first became involved in ACCM here were
lwo employees, Ovor the yeors the orgonisafion
hag grown both in voff size, ranga of services ond
programs, and beoadds of rewpoatitsiliveg, Mugh of
our work is praject arienked - we are funded For
specific project ond stalf are employed 1o condyct
tha project. This neeans it i very easy 1o have g
dn1ge nurabar af peaple working on diserede issuas,
which eanlend to problems ohooherence, direclion
and coordinaticn in the engonisation.

The AIGS Caungit went through 2 major raview
pracess which bogan of this ime last year. The
Commitee adooted the recommendosicns of the
Favitve 11 January 1992 ond implementation has
been procerding ever since. Ithos alrady led 1 o
chonged oulosk te cur managomant and e
development of o mora cohosive beam sthruchre for
the organisaticn.

There has also beer much activity hreugheut the
vear in our raloticnship with governmants. At the
Commanweclih lavel, the avgitobility of reotment
and fundling far them s major issua. will elss be
o major e hrouch (992,93, We must resist
proposals e reduce education ard provention ts
pay for weahnens and care: the pie mudl get
bigger,

Altho MNEW level, the Seds problom a: St vineaar's
was o key issug. Although we were not ghvays
making headfines akout beds, o number of ve
spanta gaeat many hours negoficking taonsure that
there woirld be on increase in tha aumber of in
patient bods availoble for people requiring hopi-
tafisction.

Treotments are becoming availoble, Mo loagos san
we say 7., i the obsence of lhere being any
treatmentier HIV...". Dut this has notbeena simple
proxcess, and os bwrile this reporbec ole waiting o

hear haw 4T will be mods avoiloble. The ACCQN
Guyers Cubs has been very busy throughout the
year assisling people fo impart HIV/A05 drugs.
The community hos respanded well to peoples’
need far drugs and we have had o ol of suppert in
]:mshing the Gawernmend 40 respond auickly to
itence drugs locally. Wehave olsc hod supportlor
furdraising to provide vs with meney fo run serv-
ices like the Buyars Club, and subsidise the cost of
IMECring Hsahraets.

Fundraising and eammunity devefopment are twa
arcasi hove a parficidar inferestinand | belivn: we
henve been pa.'ﬁming well in those areos through-
ot 17%1,/%2, The Party, Hand in Hond, was held
orJune &, organited jginfy with Pride. We raised
368,000, which was diskibuied betwsen Pride,
ACON and a numbar ef eammunity groups woek-
ing in =V, The mast pleasing aspact wos the
inere<ible eemmunity suppotwe Sod for the svent.
& lorge amaurt of money wes raised as donalicns
which substantiolly reduced the cost of the event,

HIY Supper has o'so been partying this year and
has run a numbier of very w-:':es-s-fu?.ﬁ.nlibc-dy and
Mixer marlins ot the Midnight Shikt and Exchonge
Hatel. These positive space mights kave |:|nr-:::~-.rir.‘ecr?l o
gren: spportirity for positive pecple to sociolise,
meet with people fram the HIV Suppon Projeet and
srengthon community feeling, They hove alsis bean
recl fun.

Wi alse rmiscd tubstantiol finds thraughte Eartha
<itthenehitatthe Regemt and fram o donalion fram
the DIVA awaeds. ACCN wos clso left o <ubstan-
tiolbequest for A0 research, whizh the Cammittes
has allocated carafully.

Orie of the difficult issues Far this year's Commitiee
winy b grant wage rises lo the s‘rnll?:en though tha
arganisation did not eeseive lunding ke dathis fram
gevernmenl.  Thmugh carelul management gnd
servangs we were oble ko fund +his rize until Desam-
bar 1992 withoul reducing servicas or sregeoms
However, it recurrent funding for these increases is
netechieved this year | 993 will see ACCOHM join the
many olher community agencies who are being
Forced to reduce services in order o maintain some
senze of wane justice bor their employeas.




The big cloud an the horizan is whaol will happen
ol e Federal level of the erd of the 1992/93
hrarcial year, Thatf is the Sme when the ceprent
AI0% Whita Paper runs out, 1he document which
fos directed A0S paficy and lunding for the past
three years. It sets ayt how much money vall be
provided by |he Commarmealih ia the states and
directs kaw this money Wil be spent

‘We hove been busy working on o seview and
evalualon obike White Poper. The lime for wark in
these areas is e, < Pot we migltinfeence neat
year's budget, andwewillneed to he kebkying and
planning Far the rext 12 monehs, We moy olso
necd bo agoin call an the community b hal us put
the case tor ongoing hunding for HIY education,
treatments, care nnj suppa.

Thore cre many more things | could say sbout the
£12% Couneit ond the work we heee been doing

aad will canfinue b da. turge yoo b reod all of this
repeort.

| heree biesel @1 very Bolfillivg year in some respects,
ond o very soddening year in others, A number of
peaple who hove been very close to ma hove disd
iny dhe Tagt 12 mcnthe ung no maotter how marny
deaths we eaperieree it dets ned get eosicr. Per-
herps, Inough, this is where we gat the strength o
l:aep Hg hiing,

[weauld [ike b thank all the orembers of the AQON
Commitiee, the stoff and cur volunteers for their
efforts cver the gost 12 monlha. From sitting in he
Peesident's chair it is casy fo soe that so chen their
wark is unrecagnised and minimalfy rewarded, yat
it is vital bz ug sundving this epidemic,

Levinia Crooks

Frosident

L ]
Artist Diavied McDiarmid produced o series of
5 pasters for ACOMN His yaar,



EXECUTIVE
PDIRECTOR’S

REPORT

Thraughout 1991/92 ACON foced soma sovare
cholienges: increosed demands on off gur services
end progroms, growing uicedoinky in netionof
strategyandtong term fuadiag, o sevies ofaxternof
demand: fov program evalualion ond coniinyed
exgumnsion in pragrom stoffing, orejacts and pro
LR panTigEinn,

Thesa chollerges arasa inwheatis now cur sondard
operating miliew: pericdic patificol attacks on our
programs [this yeor reaching o cressends wilh
Professer Hollows], less than wotiskeiary palicy
leadecship ot the notonal fevel ond irkermitisnr
peliey ond for services crisss crenhing medio skrms.
Ecch requires vigorous response or inle renticn by
ALOIN,

Regponues ko such arganisaticnal challergas would
nenmolly be stagad sequentially, but as o ceams-
nity organisalion respending ke on epidemic such
an ophicn it o luxury which is net open to us.

Motwithskanding this cantext, ACOR sot ol 1o
Iransianm its internol operafions, Cur geal is o
mrovide improved ond foster decision-making,
morg sensitiva <liant focussed sevvites, mmore offer -
live leasmwork ard an ergonisational sruciuro
whizh is mare tansparant ko servica wsars and
progeam paricipants and which wiil ollow ACCH
o respond o the challersges of the 1990 oo
octively and effectively

Thot ACOM hat been cble o Loy the geawndwark
bor implemeniing shesa changes has been o tibute
ha the vision and leodership of the 1991762
Commiltes, o a new manogerment kam glan ming
new woys of program design and delivery while
mairggining and expanding servica s, and o q stoff
ondvolunlear bearmwilling 1o constructively partic-
pate in the chonge ond persevere with some
urerveidable yet erarmously Frusimling deloys,

| am confidant thatthe changes made in 1991 /92
have boid the groundwork far o dromatic increase
in quality and extentof ACON servicos rotonly for
1992,/93 but through ro the mid- 1990,

Program Expansion

1991/92 serwe & cnfining expansion ol all ACTM
sarvices ond programs [os detailed in the varigus
secticns of this raport), as well os the establishmont
of new progrom:.

The new progrems includs:

# the Treatments Accoss Scheme (Buyer's
Club), which facilitotes personal
impaorkion eFHIV/ A0S drugs, primarily
ddC. o maee than 400 clients (funded
theragh ACON hundreisingand through
the AIDS Trust ab Aystralig);

® amyjorexpansian hos been establishing
ALDON sapvices in Weskm Sydney. Chas
Shewart began as the Roster Coordinator
hor Community Suppor! MNatwegrk and
iork Dreis has cstablished the ACOMN
Western Sycney Office in Blackhkown
[hureled by NSW Haalth];

* shralegic ceardination and developmert
of programs for people with HIY through
ereatian of the manager pasition for he
HIV Sirategy and Support Unit [Funcled
by &COM and AIDS Trusk;

® additionol counsalling ond suppert
services far people with HIY /8105 (0.5
sovnsellor from NSW Healih; 9.5 Hiv
Support oificer lram Wellzoma funding);

® o Yoluntzer Legal Service for poonla wilh
HIV fAIDS, :rﬁid“l provides [nee legal
advice ard referral by qualified lguyers
(ACCR hinded):

* home care services exgandad in Sydnay,
Western Sydrey and the Hunter throupak
stoff exoansions for Communily Supparl
Metwork (NSW Boalth furded):

* o NSW Teeatmenl lnfermation Officer
pesilion to dasign ond implemenl

programs m NOYW [Commeonweaalth
ASHAL Funded);
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® on educaticn and sppart premram fee
moture oged goy men [(Commonwealth
CAPE program Runding, supplemantad
by ACON]:

® wome infrastruciere consolidotion in the
llewaerg and kid-tarh Ceast tranches
|MEW Hanllh funded).

Research Pragrarm Expansion

Whilo ACON has alwoys worked clossly with
researchert, padicularly the AIDS Ressarch Unitat
Mocquaria University, 1991 /92 saw o dromatic
axpansion in ACON's commitmoent fo rescorch-
bosad program development,

This includes:

® ‘complation of the HIY Education Neads
onalysis (funded through o baguost 1o
ACCHN for reseorch);

# co-sponsoding of the SAAASH (Sydney
ten & Sexuel Healh) study with the
Molicnal Centre fer HIV/AIDS Secial
Research and Centre for Epidemiology 4
Clinical Rescorch;

* colloborating or conducting a packoge
of CARG funded action research prajects:

* rural gay men [bosed at Cofls

horkourk;

s cemmunity impact of grieb & loss
[with Macquarie Universityl;

a athnowexoal  identifies
Moequarie Universiby];

[wilh

+ culwral/imeges production [with
Maoequareia Univarsity);

v police interventions ot beats;

1 gty bisexyol menin\Western Sydney
[with Western Sydrney Areo Hoalth
Servioe);

= young HIY positive gay men fwith
Victaran AlDS Council);

# anglysisof the LeskianInformation Project,
tha first lorge swrvey otlosbinas ond HIv/
A105 LACOMN bequesi Funding];

#® asssling and sepporting Frejeel Mala
Call, 2,000 phooe inkrigws wath oty
men [with Mocquarie Universit].

I eddiion the ACON Sociol & Research Ethics
Warking Group hos appreved 15 rescarch pro-

pasals eeking aue enderterment, toma afier eon-

sicteroble modification,

Major Policy
Development &
Advocoacy

Mohiznal HIV/AIDS Stratagy & Funding

Auvustralio’s Natenal HIV ADS .an:;:'I'E--l_gﬂ.-rr assented
to by the Commonwealih and state govarmments in
mic- 193%, wai down o policy Framewerk arnd
previded tree year funding. |t espires in June
1 ?ﬂ'?iﬂ, with o ledaral election o ke conducted prior
b fhen

Cantinuation of the strategy, with approgriate
revisions, and gommitment o ongaing, dedicated
hmding is essentiol 1o mointgin an effective, plonned
response ko lhe spidemic. The naed 1o secue this
prior kb any chection campaign wias meognised
eathy, and the Comemitter and senior stal astisted
development of o plan 'o ochieve i,

ACOM ploved o major role in inttiating, contribul-
ing b andd reviewing the AFAC Beyend 1993
strategy docwmeni, the “ground: breaker' inimpla-
menting aclion loveards a resolulion.

many of tha proposols in Bevond 1993 wers
ingevporated ink the socolled “Grimes Review,
St 17 which, when implemented, adjust deei-
siart-mouking and funding mere satisfactoriby For
199233

Treofment Access Issuas

Despita lhe ralativa weoess in refamaing Ausiral-
in’s drug apprenal aod elincal trigls systams in
199091 ACON cantinges o play theleoding rola
in ndedrassing and resolving isswas which confinue

to arse around oceme o HYABIDS reafments,
Thete included:

# czsloblishing the Buyers Club to allew
mere than 400 people o begin
combination therapy at an agpropriok
farme;

® public pressure to foree  tha

Commenwaalth o resshe a funding
slalomeabe For ddl,

® public pressurn on ‘Wellzome Aysralia
abeutsupply of acydlevirand negetiotion:
with them %o chonge cantent of their
advarlizing campaigns;



® negotintigns with the Therapeutic Gaods
Adminisirationand Rache Ao stralia o bout
the approval ond supply of ddiC;

# iniligting onalysis of indemnity,
compensalianond insurance fssces which
are jeapardising Aoshralian padicipation

in U5 bosed tials.

Acute Care Beds in NSW

NSV recchod acrisis in acube core beds corly in
19%2, pariicelorly a1 S1vincent's Hospital . ACON
hod publicly warned the goverement of the im-
pending crisis bour momhs previously and was
closely invohead inthe proracied negofiations con-
cernirg their location aber fending hod bese
‘denfified.

A succrsshil public meeting was kel in April 1
ablewr community members to put their views di-
racily b gowersment and hospital palicy-mekers.

HIV Relatesd
Diseriminslion

in Aggust 1997 ACON lodged a 100 plus page
submissisnoulining over 500 cases of discririna-
ticn before the Anfi-Discriminalion Board's Inguiry
inte HRY-related discoimination.

W subsegquently assisied with consultation on he
Beard's regort, which wos finally released in April
|%92. ACOH Commities member Peter Grogan
hos Been includad on the government's implemen-
bation committee, which was Finaily enraunced in
August 1992, The proces: hos bean agonisingly
slerw, and ACTM keenly awoits the government s
demanstrabed commitment to implemeniaian afall
72 recommendations contained in the repart,

Beats Policy

ACON's Beats Ouireach program has becn con-
sistendly hinderod by obshuctive ottitedes and
inforventions by voricus pelice, locol gouncils ond
shapping centre managements. The issue come 4o
another crisis poink sany in 1992 in negetiations
with sericr NEW palice.

To omist our negohotion:, ACON dacided 1o
bermally develep and odoptwhot had beenalang-
stonding but urzedditied palicy em beats. The police,
awarldfirst, cutlings the long history of Bools, their
valuz in HIV/ AIDS edueotion and 8C0MN's resalve

by wse themn For oulreach educotion ard not o
cooperate in fulile alempts to ¢lase them.

Medically-Acguired HIV

ACDOMN was publicly eritical of the MSW
Governiment's dacision o adapd the inancial ree-
emmendaticns sf the Standing Comm:thoe an Seeial
Issues Tng wiry intg dMedically-Aequired HlY.

Whila our objectives were not achieved ca this
issue there wes considerable public suppon devel-
aped ko the pringi ple we espaused, that being that
assistance should be based an need, not made of
infezfion, and as we predicted, here was dissalis-
fechior from all portes wilh the gowernment's
deeision.

Professor Hollows & the
"Doackoar’'s Summst”™

Maior public aracks on ACONs srograms and
Awvstrala’s natianal RIv/AIDS sirakegy were inili-
ated early in 1992 hy Professar Hallaws,
orchesirated by the Australion newspoper and
bazitly supperted by sarme medies] professionals.

Six weeks of erretic but damaging public debote
culminated in the Australion Dackor's Fund <4105
Surmmil” in Mery_ In 1ae Foze of poners by myself,
Gabirretls MeCarthy and Ross DuHia, wpporied by
Professer Ron Penny ond ethers, these ottacks
largery disintegrated, atizostat the lavel ofpublic
debate_ Even the Austalion oppears b have deved-
aped o rers bolanzed and canskuztive caverage
of 4105,

Cross-matching of AIDS
& Blooad Donor
Databaoses

The Sleod Transtusion Service rerewed pressure
for access to the AIDS delabese ko ideniify danae:
nol provicusty snawn b be HV-infected, and
subseruenily recipuents ofinhected bisad who may
banhit from carly Irociment,

AL positian was that tis coukd enby be dane
o Thet & public health benchit eould be derman
srated which outweighs the potanbaol for
discouraging peeple frem presenting for 1esting
threvgh compromising the eenfidentality of the
AIDS database, and that donors [or theie chabes!
were Iree fram passible legel abiliy.

®
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While the MSW Miniderial Commitice on AIDS
Strategy restlved b allow cross-maiching of the
names of thoes wha have died, as o result of our
negofickians icenkang information ondonars wil
nat be allewed ko go oukide the Health Dapart-
ment.

Issues in Services Provision

|n addifion to resohing indwidual instances of
problers in service pravision, ACON alse playsan
angaing rale inensuring appropriate service pra-
vistan ok an insfilwianal policoy lovel. Forinstonce,
during tha pastvearws hirea had ke moka intarean-
tions with Liverpool Hospital, St¥incent's Haspitol,
the Public Trusbees CHlice, Eostern Sydney Areq
Health Service Community Mursing and the
Faitraya Doy Centre. ACON has olso established
on ambylatery care wedking pany m invastignte
options for developing ambulabory cone sendicas in
aniner Sedney.

ACCM reprosentofives assista range of Aroc and
Begional Health Sarvices in planning HIY /A0S
prog rams and services ond hos entered inta o jeint
program with Western Sydrey Arec Heolh Sere-
ica.

Organisational Direction

rdaving “lrom syshemic sudilaby to systemic clarity”
wios ane ot the key rn:ummenduﬁnnsﬁfnurﬂrgﬂnh
sohon review {and now the name of our internol
newsleter|. As part of this process, the ACCHN
Commiltee and servar slof revisited ils swerall
purpase and direction, sriginally drofied in 1955
and ealy mimimally updated singe. Aber consulto-
tian with the stabt and velyntesrs the ateome was
ik raission statgrmantand soi afobjectives faund o
the beginning of this repart. This hus previded &
clearer ramework for skaff and veluntaars vathin
ACTM in planning achvities and grogroms.

A pavallel recommendalion wos the development
of an prganisalional srolegy to encouroge ond
facitilate the participafion af peopls with HWS
AIDS in the grganisation o5 emplovees, service
wsers and progeam parlicipants,

A ronge of measures 1o achieve this huve been, o
are in te process af baing, token:

® asiohlishment of the HY Sirelkegy &
Suppard Unit, ineluding responsibility bar
driving this strabeqy;

# development obHIV-sensitive employment
palicies ond procedures;

& inlertal bui'|-;|ing r¢udfusrmen+5 ongd

rencvations aimed al im ing ACUM
oz o sofe place for pﬂopﬁ?:im HI¥ and

impreving clivar-focussed services layoat,
frustratingly delayed o o significant
degree by problems in renting odditional
e

# speciol leave provisions for people with
I,

# implementing a syslematic complaints
procadura;

# o seriesof siofwerkshops an HIV-positive
and -regative stolf working logether;

o dovelaping HIV srtirensess packeges for
tleff crred wedyleers.

ALCOM owes a poricular debt to sur cansullants,
Ehanda Parkyn: and Janet Donald, Fom Comman
Crgund Consulting, All community organisakions
ore more complex than private or public seckor
orqanisations; because of cur size and gur com-
plox relotisndhips with alfiliate ord cther AIDS
arganisaliens we pose both o particulor challonge
and a nighlmare fo consultanis,

Rronda and Janet met the challonge and pesse-
vered theough the nightmara. 400N is olrendy
muych the better crganisalion for their woerk, and
their foes were still saly about 20% of tha valye of
their time qiven 1o us. We ara cerainly gratehy| for
this large donation to us.

ACON in 1992/93

Vigoraus, prowoclive lendership, lkmpered by 2ound
udgmant, has clways beon a hollmork of this
organisation. While il of vz may feel lke we
desarve o rest, the chollanges fer 1992/93 arg
already cleor: increased numbers bocoming ll,
praswre o reduce educalion and prevenfion spend-
ing and ochieving commilmentto bong : term sirateey
ond funding.

Mevertheless cur recend of achigvement in 1991/

¥2, documented throughout tis report, and the

investrant we hove made in restructuring the or-

iﬂnimﬁm pkaze us in a strong posilion to mect
&s& challenges.

Don Baxker
Exacutive Direclor



DPDEPUTY

DRDIRECTOR’S

REPCORT

Tha position of Deputr Directer was created of the
beainrting of 1992 o5 ang of the recommended
ewicomes of the Crganisoiionol Review. Therols of
Doputy Director is 1o manage the key operational
issves of the orgonisation end ACCKY Branchas.

Orgaonisofional Change

The review of the orgonisafion wos conduche
during 1997 oy Commor: Ground Consulling Lid
and mode major recommendations with regord ko
impravirg the eficiency of ACON,

Those recommendations ineluded the devoltion of
raspronsibility and gecopniability ko the manoge-
ment of the prgamisatian ke anumber of MEAragans
and o change in the struclure rom thres lacge unils
te @ numbar of smaller work units. Crher racem-
mendatians provided For an amphasiz om ereaking
battar nrgn-nisulinnu[ sy shams, humgn resource
policies ond specitic sirptegies for ACCH during
the next 12 manths.

Thiz Rewiesw has pravicded the Focus For o number of
changeswithin AC0MN, notonly in tha sireetore, bot
in decigsion making systams, provision of client
sarvicas, information systerms end personnal man-
gemant.

During 1992, we hove been fogussing on The
{|::||t;:-.-.ring arcos:

® monagemsntirgining bgincrease fhe skills
of gur mancgement skaff;

#* organisaficnal development e develop
teamwark ond improve communicalian
ard sepport ke skl

® strategic planning to clarify ACCN' s key
goals aad prierites;

® intreducing syskemywhich improve quality
ot pur seraces e public e.g. Complaints
Resolwlion Mechonism, community
sonsulialion sossions;

® hiyinan resonrge policies i eshblish better

systerns for recruitment, staff ireining ond
develapmant, job evaluation ond
oprrisal;

® manngement informalion syskems e
imprave o decision-making precesses;

# planning af strategies for employmant of
HIV posifive stoff ord provision of services
ke HIY positive clients;

® clarifying the manzgement structure,
pommitte rolos and responsibilisies in
Bronchas.

Orgonisational
Development Team

The establishment of the Organisation Devalop-
rrei] Bzane: [ 30 feam as ks komen ) bos assisted
wilhthese processes thraugh fecilitating team build-
ing, wark plarning ond staff suppert. Although
only a smoll eam of fur people, e OB reom has
helped ta keep up the commuynication wilhin the
ereanisation ond ko assisl in developing an open
ond creativa work esrviranment ar ACCH.

Strategic Planning

It ke post our srategic planning process has
tended ter be driven by submissicns for additional
Fureding. This year we have been leoking mors
¢c:osely abthe process as v develop unitgoals and
sirategies, The ACCN Commitee was involved in
<arifying lhe objectives for the work of the argani-
sotion which heve heiped with e develapment of
wach of fhe unif's pwpase skatements.

All units have been engagad in planning and are
defining teir strategies for the naxt 12 monihs.
Project staff have also complated workplons and
pertormange indicalors.

We onticipote that wa will have complared the
‘arning process and hove a Plon writlen up
Fore tha end of 19%2.




Staff af ACON

Ithos been an 1:.'1-:Ir|:|‘|‘r|:*|:,-.r Busy and strers=ful oar fear
all stoff in coping with ergonisationsl change 17
mddibon 10 meeling iheir noral work commit-
ments. Mesl stalt b been placed in difforenl
werk undls ond aca new werking olongsida row
colleagues and with different monagers, Werk
autput has remained high, however, despite these
changas.

The growth in ACDN's progroms ang servioas
confinues lo place o sirain on those parts of he
eeganisatinn which previda the infrastruztural sup-
part, such as finonce, personnel, and carical
assistonge, Stoff in thete areas are ohen over-
lecked ogainst the high wisibiline of some of cwr
programs, They have howsver, confinued toensyce
that the orgonisation is being run in on cfficient
wety ond ara daing o great job.

Additional Promises

The growth in pregroms ard sorvices, os
well a3 sora of e recommendations aris:
ing fram fwe Review hos rasulted inthe naed
for the Sydney ofhce to find cdditional
space. This hos proved horder thon sx-
pected even i the current recl askate morkat.
W hove been lecking For premises close 1o
our currant office space. The Comraunity
Develepment Uil and Peer Edueatian Unit
welll move from the current office to this new
spoce. We expectio concluds negotiations
soor , eipecially as this difficulty hos rescled
in fie storting dahes of o numbes of furded
progrors being delayed.

Tha additicnal spoce will allew o complete
rearaanisation within aur building. The
GRASP [Greup for ACOM Spote Planning)
hos spent many hours planning for a mare
clier sensilive and efficicnt loyous.

Within the branches, chorges heve ogeurred

Pant ef & series of fawr pasieords/pasters
procheced by AN for inis yeor's Al

wilh personncl. Theee of the Bronches naw have
racw coordinators, although in llowana Danial
Magdedy i3 aciing n tha positien while Angel
Corrasceison leevator 1 2 menths. Solly Eoydook
up lhe Norlh Coast Coordinatons posificn afker
Judy Arpana resigned in lanuary. Kevin Paton wes
appainted i monoge the Honter Beanch in Juneg
flowing Yvonne Gough's resignoticn,

[:Imif'ying the re|n:|rinns.|1ip of branches and tha
Sydney office hos been a facus of the Depuly
Direchor’s posilion, and | hove been meeiing with
all branch management commitees fo de this.

The branches ore ploying on increasing role in
previding pragroms and seevieos in their regional
health areqs, kowever they ora very undarezsourced
by miset tha pxpeckotions of e areas.

Anna Malcolm
Deputy Director
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HIV SUPPORT

AN D

STRATEGY

WDNIT

The HIV Suppart ond Siratagy Unit was formed as
o resedtaling Srgonisaticrol Review implamanted
in Mareh 1992,

Tha projects incerparc ked into this keam are the EIV
Suppart Propect, Counsellars, Sponish Speaking
Froioch, ch;Je Living Whith HIY & AIDS, S-ydne}r
Traatments Access Scheme [the Buyers Club) and
tha Mewe South Walas Treaimenls Officer. &s part
gt the review pracess it was decided e rﬁnre
would need -u be an oppointmentof amonager for
this taamm. In June 1992 Michael Smilh was op-
painted to the potiton.

The purpose of the unit is kreleld:

L dmh}pmnn’r of an ﬂmph}rmnnf strotegy
for HIV positive ceople within ACOM ard
ossociaied arganisations, b supzor ard
encourpge people livieg with HY 1o ke
active in the organisaticn ond
aekrovdadge the valuable canteibution
that they have kg be orgonischion;

# devalopront of strategios fer provision of
servicar I dhose ot are living with and
afheetad by HIV, byeworking wills Ihe elbe:
wnits within ACON cnd other agencies
aned highh’ghling ta oreos of concern
and cddressing them with plonned
sratogies, bath short and long sorm,

1991,/92 in review

There weee ten sories of HY Informotion Mighs
held over 40 waeks. Ecch of these eonsistl of kour
lapics, one each week frem @ roage of eighl
Approximoely 00 pecple howe ottended these
%455 DN 10 increase heir knowladge of HIY.

This year 25 suppart grouss were initicted, uging
50 Faclitaters, with over 250 poople iving with
HIY being orevided wilh peer tuppert. To help
suppart the growlh of these groups, wa hove

trained @ further 50 facilitatars this vear to work
locaily ard 11 Racilibators whe have kaken 1his
modat of pear sugpor 1o heir local oreo . We now
heten &1 local bate of over 940 facifilalors.

In addifien k3 thess suppart groups, there were o
numbzr of social gvenis lor HIV pasifive pecple and
their riends. We hed six barbecues, heo Aniibody
porties, byo Mixer porties ond enered o leod inthe
Sycdoey Goy and Lesbion Mardi Gras. Apgroxi-
matehy 3,000 HIY positve people ond their frisnds
aftanded these evenls.

Everywack, AC00MN Counsellors 1alk with about 253
pacplo bzco-lo-taco and obowt 50 people over ke
phane. all af this is oehieved with 2.5 counsellors,
ne :-Fhuﬂ'l-:lrnk is dodicokd o :ﬂ:lrk'lng willh the
wpanish ing community. They ware alio in-
thEd inpifaﬂcilirglinn = mT:EIingz:, ferums and
avents aswell uswﬂning with other pgencics cuch
as other community groups, Department of Social
Sacurity and Depadimen| of Housing lar referredl,
infarmetion provisior and eduestion.

The most recent appoinimant i the onil was that of
lka NEW Trectmants OHicer, who = respensible
bar the provision of cocurote end timehy informa-
hign b people infeced ond affecred by HIV of ol | e
various raalmenis, both mainstream and allerno-
live. "Wearking with tha Motianal Tragtments Officars,
we hooe [hol his orea of our ream will be alile i
harther mssist people that ore infeclod with HIY 12
horee tha rcstup-to-dalain formaticn to be-aanpaw
ﬂr&dh}mnk&ingrm&d derisians on fhair frealments,

During 1992 the Treptments Access Schome ne-
duced its work load, which was o good sign that
thor: are inprovemnents in the drug approvel pree
ass in Australio. 1t is haped it will remain this veay,
bu: if necassary its activity can be incraased. The
wheme helped over 740 poople obhain Bfo-ws-
i miny elrugys susch os < e mojer drg imported),
&I, MAC ond Azithrgmyein, It olso provided
infarmation ko lncal phermaeists to assist in e



manutachuring of BMNCE. Over 20% af the sdheme’s
clients wera pravided with finoncial ossistance
during the yeor.

Chne of the mest impey lant factors of he wecess of
this wnit hers been the unliring werk of the volun-
beers. Wilkout the support cf these velynbegrs cur
ii::-lj.*. wiuld be negr|:,-' impu;.‘-ssiHe, Al of the SUpGCT]
groups are run by welunteers ana all waork put inta
the sociof events is done by voluntasrs. L total, this
vl has received aves 5, 500 hooes of support froem
valunteers, which is cepivolent herving and

addiicna! 19 Full lime employees... an astonishing
achievement The unit would tike m hark thesa
individuels for fair firgless sugspasr b and effon.

In thir year b eome we will be conselidating oyr
afforts and fecusing on our major purpase of the
previzion of serviges end suppert far peeple living
with HIY.

Michgel Smith

Unit fManager

Cing oF & series of pdverfisements
produced by WY Sunport this yeer.

o |t commeon for those of us with HiY to feel isolated, But
~ o supperd greup can buing us aut of purselves and diaw
x4, L y s ogether, Call us 1o find qur more about joinkng ane.

o=
v SUBPDRT PROJECY (02) 283 3222 or 283 3452

Ay imTedT Wl ek Tl AlLS SObCIL e hi s RERLEDER W Lk brade [ =L L]




EDUCATION

WNEIT

fho Peer Educalion Unit's goal /s ta creatr o aasire
for, and anbance the obility af. the individuer mon
whio bos sex with men w0 assume fia practices of,
and sustoin responsibility for, sofe sex ond safe
poodi use.

The projects i the unit are a3 folbowes;
® Youlh Poer Education (2 werkers):

® [Cthnic Man Wha Hove Sex with Ciher
Men [EMSOIM);

® fature Age Gey Men [MAG);

® Boods Outrench (4 warkers including a
commynily aiochmen warker);

® Becds Evaluntion Offiser

o YWesern Sydoey Office [Coardinaior,
Edwcakyr, Recephionist!Clevicol workar}.

The cor: man keatores which ink the projeets ars the
wse of peer eduation and cufrenck os mojor
siroregies angd directwork with individwal men who
hewe sex with men (MSA 5.

Western Sydney Office

The office will be sed up ot Blecktown in Ihe neor
bty re ond will provide cducational activities, refer-
ral aing supgort bar MSAYs are HIV pasitive pasple.
Besides the coprdinatr, educater and clerical
wirker, the Beats prejec bwili have their base atthis
oHice ond variows ether ACOMN arajects vall offer
services and warkshoos in the Blockkzwn premises.
lhe office will be Fumctional by mid-Septem bor
PRl

Beats Project

This is an putreach sroject which loegels men whe
wse hea's bor sexual cotivity o ko mest other men for
the pur preses of sew (heats con include public elats,
parcs, isohaled reeds, beaches). The project oper.
mos primorily in Western and Soub-Western
Sycdney. The beats workers birve been invghved in

cver 700 interactions with cliants and of thass
abeut 300 hive been nen verbal, In oddition,
singe lonuary T 992 twowodkers have been torges-
ing specific beatson o regular basis aiming e have
repeat interactions with MSM' as & weay of build:
ey Burtheer Irpst behween wiarkars and usars of bagts
with a view to the dm|npmenr of cormmynity
atuchmeant bgr beats ysers.

This has beon a year st high public profile for the
projez], There hove been o number of inerviews
and ciher medin gotivities and much work with
polica, loeal government and gay and lesbian
orgoristions. &5 a raslt of these agvities there is
sama gvigdence of o beter yndersionding of boats
wse in some quorters ond the project’s profifo hos
increcsed among wiers with he resuli:’: of more
werkers being canke: led about moters reloting ke
police and courcils, as well as safe sex and IV,

Youth Peor Educotion
Project

Tha project aims fo meks sofe s aad sake acedle
wie realishe aspeets of ha lvas of young men whe
herve sex with men, The project fargols young rmen
urdor the oge of 24 waars in she Sadney aren,
regiorelizss of sexwol identity er HIV shats,

During the yeor ke project condueied tha bl lowing
aclivilies:

® thirteer “Start Moking Sense” workshops,
eoch of four sessions; theve weare over
B4 porfizipants in these warkshops;
# [lifty drop-in groups in Sydsey with an
evaraga of 30 parliciponts per growp;
® hifty dropein groups in Wesiern Sydnay
with an avorege of 15 porficiponts per
froup;

# kv Faciliation troining warkshops o
which 25 wolunieers were troined as
wenrkshop faeilitobars;

# o new projsct kar tha growp wos o support



Mature Age Goy
Men's Project
{MAG)

The aim of the Malura Age Gayv Mean's
Project (MAG] i3 to assess tre repds of
molure age gy mea, te ofor suppor K
these mee and to dissersinghe informa-
Koo obout sofe proctices 'o this graup.

The project was ariginglly funded hor 12
madthzs, hewever ACON hopes 1o La
ubie ko contnue tha project beyand O
taber 1992, This, hewever, is contingant
ar. funding.

MAG has estoblished on ongaing graup
which mee:s bismonthly and has o core
of cver 40 mambers [reguler ahendange
ot meatings hos Been bebween 40 and
S0, & coordinating committee of volon-

That's righl there are etz o1 iy paople and you doa’ meed
to e a one. Fossome, corung ous is hhe discavering & aew
and vxeiting 2art afyeursell, fo- afrers it car be 2 fr gaeaing
axperiangce. Fynu want to talk with, and moeet othar quys
who vy be gory throagh sime lar experienges tren rome

aleng to Starl Making Sense.

teers supports the waorkar Through
assistingwith plarning, cendueting rmeet
ings omd helping with administralive
tasks. Tha mesetings of MAG are usually
addressad by guestspeakers who presant
heeics refating b tha HIY egidemic.

Sart Making henee -5 & war<sagp forquys,
who are under the sge of 26, who are
ingerester il Sher yuys, ITS FUN, FREE
AND FRIEWDLY.

To find gt more, phoe Aldo s Brent on
2R3 2599, (Ifyoue daa’ woLganca | 7TY

An irpariant ospect of FAAG s the 2ol-
uean Tre Best is Yor to Coma, published
regularty in the Sydney Stor Observer,
which addrastes issues cf relevanca 1o
shrlee gay men.

on 283 I053I

e of 0 sevivs af odvertiscraonts fo¢ the Fun ang
Esteam Frojack
L |

aroup for Yaung Gay Asion Men which
is hotd bismonthly and facilimmed ond

comvenad by valwntears,

# o monthhy veluntaar meefing s hald 1o
erganisa odvice ond assistznss witn the
priect.

The Preject else wrote and published 12 issues of
the Fum and Esteem News which hus a distributian
of aver 300 per issue.

In additicn (o assiskance with worksheps, valun:
leers contribyte ko the newsleter and holpy with
geneeal office work ond recruitment For the praject.

Tho prejest has been of rajor zignifi-
gance inthatithos secchesd and eontinues
to reach < borge section of tha gay com-
ity previously not really !ﬂl.:-ﬂ}‘.fed b
many of e siratedios wied dusirg the eadlier years
ofthe epidamic. In reaching these men, the project
hos ideniilied rrany issuas of celovance 1::1::-‘.E|Pe~r goy
men and their seaunl behaviour. Concarns of MAG
mambars inchude self osteom, lonefiness, heglih,
lock of seciol veaues and refirement, Thoy ore
issues of major cancern for B provenfion cnd for
Ihe leskinn and gay community a3 o whelg.

Ethnic Men Who Have
Scex Wirth Other Men
{EMSOM)

The aim of the proiect is 1o educuke goy ond
Disexuol Asian men aboutsofa sex ond scr% nesdle
wse Hhrough the provision of information, etwork:
ing and paer support groups.
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or achigvement in 1991 /%2 wos the faunch
h:,rWl lierm "'I'rl:mg niovember 1991 of o pomphlo:
and poster series, Love Him Safely Every Time, The
pomphlets contain explicit wafe sax infarmeation far
PSS in Frea Asion longuages  Chinese, Filiping,
ledanesion, Thai and Viatnamese, The makcricls
heve been distributed o ethnic ond semmunity
centres, 310 clinics, olhar AID5 councils, dockres’
surgeries and various other appropriak groups,
as weall as o g-,-:l':,"-::lﬂd kitesyal Asion men ’r'hmugh
pessanal samtoet and the Yenues Project. Tha pom-
phiet has olsa Been distribubad by gy and AIDS
organisalions in Asian counkries.

The prajecthas received good publicity hreugh the
wiorker's appeorgnoe on 5B3 kelevision and rodio
programs.

The highty succasshul support group Asians oed
Frignds bocome indepen inr of ACOM fowards
the end of the yeor and rerw operates independ-
enlly thiough avatynkeer commiticewhils

A series of 5 now pamphlats producad b
EMSCd, In 5 diffarent Agion faeguages.

refining close [inks with ACON. An
Asigns-only support groug eommenced
meeting in early 1992 and hes dovel-
oped considerable strength; the group
wis recently named Sitk Bood oad, with
an advisary commites of volunteers, hos
develsped o series of weekly discussion
ord suppertmeetings where lhe averogs
ottendance is 12.

The suecess of gur peer aducation pra-
grams owes a loto the many wanderfyf
valuntears who assisi the projects, The
numberafvalnizers is continually grow-
ing butwe can ohways find usaful fenctions
lor mora paopke. Many fhonks b all
velunteers who have contributed to our
work in 1997 /972,

Funding Sources

All projects are furded by ke NSW |
Ceparimant of Heelth with the excephion
of the: MAS projectwhichwas funded For
ona yeor by he Commonwenif gavem-
rrient,

Lindsay Daines
Uit Monogers
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POLICY

COORDINATION

A ND

INFORMATION

WONIT

Tha primeny role of fie Policy ond Information Uait
is %o colale ond dissemingte up-fe-dalke nfarmao-
lion abour RIV/AIDS and o ossist in the
devalopment of aepronrione poficies ahowt HIYY
AIDS ot focol, skote ond fedaral levals, Some of e
projecks in this unitore also involved in the prodes-
#an of printed resources. A pumbar of the projacts
work closaly with veorking aroups, invlving sig-
mificant voluaier input The wait is manoged by
Ken Davis. The Notiaaal Treabmants Projact, No-
tienal Lagal Fraject and Mhe Gy injecting Drug Usa
Preject are fundad by the Commonweslih Deport-
ment of Health, Howsing ond Commenite Sarviees
through AFACE The remuinder of the profects ore
fundad thraugh the Mew Soulk Walos AIDS Bu-
reauy.

Library

Crver the fast 1.2 manlhs the librany stoff hove dealf
with numerous inguirigs fom mambars of the
pubiic, health core werkers, people with Ay A0S
ond members of tha public. A canstont demand for
library services has bepn mainkained and epproi-
mam?y M1 books and videas were purchased
from Ausivalio ond overseas, easering that the
collacom remcins current,

Crwver 1,260 journal orficles, 250 books ond 143
widzas relaling ke HIV/ AIDS have been cotologued
ond entered by stoff ond volunteais onla fhe auts-
mated library sotalogee, ollrwing moterials to ba
accessed by outhor, subjectand fifle. Twebve manths
ago, only 250 items had been camlogued. Dyri
1991/92, 200 AIDS educotion posters ram m
aver fhe world were archivally preservod ard
shored in @ speciolly selected plon cobined.

The library skoff parficipots in the New South
Wales AlRS Library Moabwork, contibufing dor t

its eambined sarlogue. This combined calalague
cantins details of appzoximately 4,000 Looks,
journal arficles and videas held ot Family Flanning,
CEIDA, Depertment of Correchive Sarvicas, Albian
S1Ceantra and ACON Fhrarics. This catelogue is the
Jargest HIV/ AIDS colalogen in Austrolia ond con
e oceessed trough the ACON librory,

Speakers” Buroau

The Speakers” Bureou trains volunleers fo give
ganarol alks on HV/AIDS fa workplacas, schools,
TAFE eellzges, universifies, communily erganiso:
fions, clubs ond health servicas. Ten years inko the
epidemic, the chaflenge for Spealers’ Bureow s fo
present information in raw and imoginahiva ways,
b ansure that the information is alvanys relevant
ened foeused for he voried avdisnces who request
talks. Imtergctive opproaches are preferred over
sirgight informetion giving. The standard of the
falks conduchod is contirugushy evalumied

There are 20 active wlynteers in Seeakers’ Buresy
plus 11 naw kainess whao have recenty complated
a 44 heur training course held ever twe months.
Youlunteer speakers receive angoing Fraining
through attendonce at meetings and thrcugh the
provision of packnges of relevant and recentinfor-
maticn. Speakers are involved in all aspetts of the
praject, ineluding decision meking,

Ovar the lost 12 months Spackers” Bureau gave
telks b 144 different grawps, imvolving approsi-
mately 5,740 people and wilisirg 213 hoves of
votunteer time. Thase higuras inn::lué?e the raHing of
anumber of skalls. Forty-two percent of lolks were
held ot educational irshnticns, 27% ai community
organisations/ clabis, 15% ke health care warkers,
13% wers held at workplaces ond 1% at prisons,
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Resource Distribotion

The resources sechion, stefled by Codric Lee, pro
vides educetional materdal, including pamphists
ond postars, pon request o axny non-goves-
man! o govamoeal argenisations, haalh eare
wokers, prople with HVAAIDS, sardenks and
meambers of tha general public. Motaricls are ofso
disteibuted to sl ond volidesrs st ACON'
Sydney olfice oad the bronches,

Uiilizarion of the sarvice has increased significantly
owver fhe lost 12 enonlhs; in Moy 1992 223 resuasts
were responded 1o, compared with 128 engquicies
12 months ealier. The nature ef requests gan vary
rem & 16 yeer ald requiring information for o
wchool assignment to o parson requiring materials
hep mssist in seting up o pesr support ard informyo-
fion noteork lor people with HY. The project
ectively linizes with communily sector, shale, na-
fionai ond infernatiznal organisations inealved in
raserres preduction.

Gay Injecting Drug Use
Project

Cheer fhe fast 12 monthe, fack Wollece, the GIDU
project worker, has been invoheed in completing
and distribuking o Meads Assassmeant report iden-
ifeing gops ia seevices end educakon for goy men
who infect drugs. Stemming from the Meeds As-
sessmenl, o strategy o oralse owarsnaess of the

roods of goy injeching drug tsers wos developed.
Tho project worker gﬂu’l’irurm:l' o sarias of farums,
primarite with solf o ofl ADS Couneils, yser
organizakons, drug and alcohal agencies ond
governmen! agencies mroughout Ausinalia.

Currenlly being develaped ore o paster and bock-
let designed ko pramate the beetth of gay men who
injoc! drugs. Buring 199 1/92, ihe project worker
collobartad wilh the ACOMN Yanues Projacl, the
MEW Users gnd AIGS Associolion [MUAA] and theo
Langlon Cutrench Service to provide o needle ond
synnge exchonga at the Sleaze boll ond Mardi
Cras parkies.

Policy Wriler

The main wore undadokan by this prafect aver the
tzst 12 maonths hos Deon in the oreos of oceess o
ireaiments for Y and refaied ilfiesses, palicy an
HIV testing, prisons poficy and the restrecluring of
the national heallh sysiem.

ACON has taken the lead role in monitoring the
implemantaticn af lost year's Baume Raport on
drug evaluation in Awvstralia. Many of ACON's
concerm: howe been faken wp by the releeant
Ministers and Ihe Tharapeuliic Goads Adminisira-
tior. The rasult hos been a vost improvament in
oocass ko freotments, highlighted by the speody
opproval af 2dl in Docomber 15991

ACOMN has joined with AFPAC in praviding ingut
into the Mafanal Health Strotegy, which will hove

A postoard
produced
thes wrear by
ther Gy
trpeching
Cirug Lise
Frojeot.
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a significanl impest on care services for people
with HIY

Prisons Working Group

During 19921 /92, the Prisons Worring Group hos
boon involved in @ number of issuas inclding

sing cuis 1o tha Prisons Methadone Program,
m:’ng to speed up the establishment of he
proposed Lifeshn Unit for poople with HiVA4I05
ot the Molabor Complex, reviswing pelicr papers
prepared by the Nefional AJDS in Prizons informa-
#on Cleoringhouse and preporing o kit for legol
personnal seeking amaligration r:nfg Lol i senienc-
ing o the basis of o persan’s HIY stgius,

Tha Greup has alw been imabved in a Werking
Party or BIV/AIDS under the reskuchuring of the
Prisons Medical Service. Through this involwamant,
treatment ond care iswes arc being oddimssad.
The area of accommodation an releosa for prisan-
crs with HIY is currgntly being invastigated,

AFAO Legal Project

The Lagal Preject comprises o tegol officer, o legal
reseaccher ond o project assiziont it is nokonal
foces and fs stipported be the ACOMN Lagal Wark-
ing Groug.

The lenal afficer provides advice and represenia-
fion for peopie with HIY reloted legal preblams in
oll Stabes end Tarritorias and advites ather salici-
tors regresonting clients with H/ A0S Infsrerobion
frean |bis ecsewerk has been anohysed for subimis-
sions te the MW Inguiry ioke HIV and AIDS
Related Discrimiration and to the Commaonwaath
Cacreemmiment.

The legal rescorchor and project azsistant hove
baen invelvod in producing tha second editicn of
tho Ausirofian HV/AIDS Legal Guide die fo be
published in early 1993, The legol Project olso
publishes the National HYAIDS Legal Link news-
letter, Ciher publications hove included the
pennphlat A0 and Your Rights and the forthcam-
ing series of pamphlats Plenning Ahead for Pagcie
willy IV 0035, binth preduced in conjuncticn with
the ACON legal Warking Croup. The projoct hzs
o collection of HV/AIDS reloted legal wmatarials
aceessible to sudents ond reseerchers, Ineddtion,
the: project provides policy advies ard castribybes
a regulor ¢alumn on fegal issues to the Notinol
AICS Bulieding

Legal Working Group

Tha Legal Working Greug is ACOM's mast active
veawrking mweeup._ lthos published orticles in the Law
Society Jovrnal, bas produced pomghists in con-
juriction with the Lego! Projectand mode significant
ceniribubions 4 the firstond second edifions of the
Awstredion HIV/AIDS Legol Guide.

Members of the Legal Working Group have ra-
cenH'f been imr-::-le in mmblisﬁing the Voluntear
Legal Service. Stalfed by volunteer lawyars, this
service provides freg and confidential advice and
ossistance to people with HIV/AIDS on Menday
nigghts.

The Working Group alss spensored o seminar,
“Blood, Sweal and Tears”, an gecupational health
and safely aspects of HIV/ATDS cn July 27 this
ﬁwr. tagre than 100 lawyers and accypolional

ealth speciolists atended thisvesy seocesshil evear,

tegal Working Group membors ragularly under
take specking engogements an behal! of ACON.
ln the policy orea, the warking greus has hod
significand inpt ints a rumber of areas including
the Police Serviee HIV/AIDS pelicy, the Anti-dis-
erisninafion Beard inquiryon HIY and AIDS Related
Briscriminobian, dmg r‘&gu|-|:|ri|:'n, employment bow
and HIY/AIDS, aswell as civilliobil ity for rnasmis-
star of HIY /A0S,

AFACQ Naltional
Treatmenis Project

The primory objecives of the Matanal Treamments
Profect are 1o

* coileeh, interpretand disribute information
on maalrants ke people with HIY. AIDS,
their Friends, corers, service providers
and dockors;

® ampiwar people living with HIV/SAIDS
and their carers ke moke parmarship
dedisions chout the options currently
availoble bor reaments;

® ochay on advocote for people with HIY/
ADS on weotment issues, chinical frink
pragrams and drug accessibility.

Curing the last 12 manths cignt issuas of the HIY
Hereld, & journgl which camaing wpdated troor
ments informalion, were distibuted 10 2,750
subseribers, venues and clinict in Agstrelio and
everseas. Thres issues of HIV Briefs, o publicction
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A new and inmgvotive postor
ond pampehier serivs for women
was [ounched Jhis yeor by e

VWorndn and AIDS Project v ra i et e

which addresses specific frealment iopie sues,
were produced, Mumercus artichas dealing with
issues around freamrents wers wiiten ke publica-
fiany such as the Nationo! 4105 Bulletin ond C5N
Maves. Tha project has deelwith an ever increasing
rumber of inlephons and fose o face intervicws for
clients wishing o extend their know!rdge on spe-
cific and general issues. Thare has also baen on
incroased domeard for peoject members 4o give
saminars ond talks o public greups on issues
surrgunding HIV/AIDS eahnants. Witk the em-
ployment of reatment aiticers in stote AIDE Couneils,
tha National Praject will increose its taining and
resourcing rgle,

Thir projoct hos glw besn invelved in advecating
For the repid registration of dd: ond 43C, meitr-
ing and raspending 1 the Boume Report
recommendabions and monitoring poley in rola-
Hom o BIYALDS reatments.

Women and AIDS Project

The Wormen and AIDS Profect (s in s sacond yvaer.
The proiec! oims K increose owarenass ef how
FIYAAIDS refirtes o wemen's fives. The uadorlying
oinileseptue is of inclugivancs s in ferms of ago, race,
sexaplity and HIV stanrs,

The: wark has invalved conducting prasertaliors,
oroducing respurces such os pamphlets and post-
ers, ¢onsulling and ligising with individuals and
orgonisalions threughaut Mew South Wales, peer
grave empawermend, and meaia linison.
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Three highlights of 1991,/92 have been:

® fhe highty succosshe "NOW" Campaign
pemphler and postar serias prometing
safe sex for women was lounched in
Movember 1991 by Jusfine Saunders
and lulie MeCrassin. This product has
received interest and recognilion
throughout Auslralio;

® the peer support grovp har women
coririars of bisexval men, Beitiiated b}rﬂ
vulunteer, Sorg Lubowirz, has continued
and developed. In odditon o mool
supper, greup members bove gained
imponont aeedin eaverage in magozing,
radio ard elevision inlerviaws;

® consulbative waork hos contineed with the
auicnamous peer support geawp, Positive
Wamen. The project provided assitnnee
thraush Junding of promoticnal fiers and
advertisements, pacticipolign  in
Inteiredicnal Womens Doy, and
fundraising events such s the
peclormonce evening for Mordi Gros,
*Daring dykes - desirg ond doing i1

In ecriunclion with the MV Suppart Project, and
with significont community mput, e projoot is
surreqlly involved in developing rescueces in the
Posifive Women's Sex Compoign, o woeld firs),

International Visitors
Tha number of visitors o ACOM from oversea:



RN sttion  warking in AIDS incretsed over the
last 12 menths, Mary of e visits are orrenged
thraggh the AFADH Intemationg! Program Shucy
Towms, through the World Heolth Organisafion
regignol AIDG fraining progrom and theough the
Austrolio-Zouth Africa Training Trust, In 1991/
92, over 100 peaple, sainly From non-govarmment
organisoliens n Azian, Pacific and Sauthern AR
can couniries, came o ACON on shudy or figison

CARIE,

visits. Thesevisit are obenormoys bensfitlo ACON,
a3 well o for nﬁw Al0S support and education
prajech in maighbouring countries. Although spe-
cific medals ara rarely ransferable, the lessams of
self-urganisation by people with HIY, hamasexy-
als, sex indusiry workers, drug injectars and gther
ofected communitics ar irvaluabls.

Ken Davis

Limi Mancgear

HOUSING

AN D

TRANSPORT
UNIT (CHL.AT)

Tha CHAT Linit pims to increase feelings of security
e inclependence for peaple living with HIY infec-
#on while minimising arxlety and difficuliies i
TOCESS N GRPCOR T Commwrirty barsed senvices.
The unit consists of tha Community Support Nai
wirk, the ACON Housing Project and Tify's
Tronspor! Sarvica, all of which c:-f{!er services Hat
enfignce the opportunitios for peaple fiving with
HIY ANDS ts maintain foir normal fifashle,

The: unit Gims ke echiove this by

# providing core, howsing ond ranspor
services in the HIV eomenunity,

® providing infermation ond edipsation 1o
mainstecam organisations providing
servicas o PLYWHAs;

® ensuring input regordineg the needs of
PLWHA's to the AIDS Council of HEW
and other arganiatian:;

® by erenling a supportive ond cocperative
enweranment bobecan the servces and the

shaff within the unit.

Housing Projech

tn 1921 /92, the ACON Housing Frojachoonfinired
tamanage the Glate fets, which provide lew cast
housing for FUWHAT, ond fo fone will the De-
portment of Housing on bebelf of chents seaking
priceity Neusing. tn April 1992 the Share Accom-
madakion Service mangged by the Fraject wos
wound tawn, due to the duplication oflashion and
gy share regisier services in Sydney. This hos
cllowed the worker ta increase the Hausing Project's
profle ond offer other services in other oreos of
HiVAAEE and housing.

The Project has alsoconfinued ils commitment to fha
ALOMN Accommodatian Crisis Group, which aims
ko prowide o coordinaled response e housing
issues for peaple affecked by HiV /8IDS.

Tha Hewsing Project s Fundad theaugh the Sup-
porled Accommodation Assishance Program
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1S5A4P). Uniil this year, tho Project has been funded
an & year-ko-wear bosis, however in August 1962
aur submissian far recurrrent funding was supgess-

ful,

In claer moior achievomonts over the podt 12
maariths, the Project parlicipated in the Inlecdepart-
meatl Cevnmilies oo Hoysing and HIY/ AIDS aad
played an effedive rale in infuencing the Bepart-
maant of Housing 1o racognise rotationel earo os o
banafide bart o mringognr FEWHA s mnd s alle-
gahing appropriobe ke Bedroam oecommadation.
It has alse held several successhl communily
hundraising events to raise money for odminsirchive
aspects of ke Projact.

In Septombor 1997, the project worker wos the
racipiant of on AFAC HIY Sudy Gront. This pro-
vidad am apportutity 1 learn more about HIV/
AIDS heysing sarviges cyrmently oreailabic in the LS
and UK, ard bo examine which ospects of these
sarvicas would be approgeiale in MSW.

As port of its plans for 19%2/93, 1he Housing
Projoct hopos to dovolop stronger tios with the
Drepariment of Housing 1o pasitively infuence an
inereate of heusing tervicas bor FUWHA's. It also
inkencls b ferther ik liaison with Housing Sonvces
in regicnol centres, ko promete raining and policy
development for hausing and HIVAIDS isawes.

Community Support
Network

The Carrmartily Supoart (Nabwork [C504) provides
practical, ghysical suppport in the homa o prople
Jl'ving‘ wilh FIVAAIDS Tl LT TeTaluly Y- p.'clw'd'ed .Ery
reeruiting, Iroming ond rostering voluniser coavers

Tha past 12 months have been an axireme ly busy
tintie Fror 253 skt eanel werluntesrs, with a significont
increose in the number of cients recuiring assist-
ance, on ircrease in staft and sigmihcant ehanges
Iz he aperation of the office,

The appaintment of the Supgot Cesndinglar has
allereed implameaiotion cnr a plan K improee
refarral and restering sysfems. In the next 12
manihs, it plans i begin siof/carars forums, with
an aim &f enCoUraging communicatiaon and input
e the valuntoer carers and i create o new carer
sypport strgetyre 12 ensure that carers recoive
arganisetional suppert in setfing limits ard oveid-
ing burn aur.

TSN herva been hded by the Commonwealth
Gewvernmen! fo docwmenl ik fraining course, This
imeohves describing how TSN roing its voluntgars
ond wha subjects ore covened during the coure.
This decumeniation will also include instrections in
how 19 carry out similar vaining in ather parts af
Avgiralia.

In 1991,/92 C3M recaived hending for on Suppert
Coordinator. This pesiion earries aut initio| onrd
Rllaw up cssessment of client's needs, os well as
providing information ond support to voluntaers
providing pallialive care. Thers is now also o hull
time C3M Coordinater in Wastern Sydney. Special
thanks must go 1 Pat Kennedy, who filled the

iion on o temporary volunteer bosis, ontil
ming for the position wios approved.

I Aygust 1592, L5M comploted its S2nd training
course ard coursas were cormiod aul in the Hunter
and Klaveares regions. Flans ara currently undar
wiry o1 run @ course in the \Western Suburbs inotha
near huure.

Tithy s Transport Service

The Transport Service provides free, suoportive
earriage #o and frem mojor fregiment cenires for
preale with HiVAAIDS, It recaivas recurrent fund-
ing thraugh e NSW Heolth Daparment.

It the past year Tily's has mode 2,128 irips,
carrying a kool 1,193 possengar: to and from
outpatient elinies al S Wincents, Royal Prings
Alfred, Prince of Waoles cnd Princa Henry Haspitals
and the Albion Strect Centre. This servige bas been
oHered in o wpportive and fexible manner, mex-
imising quality of life For clients wilising it

The sarvice wos inifiolly conmacted ta tha Contral
Sydney Communiby Transport Geeup [CRETG), but
in Juna 1592 Tilly's cama under the direct supar
visian of ACOMN, CSCTC estaklished the project
wery succestiully and has continued to mainmin o
high quality service. Demands on the service and
i 21ea2E Brpnee grawn toa lavel whera ithos bocormee
pracieal b incarporate it inke the CHAT Uni,
AZON thanks CSETG For its great contributien 1
prawiding the service to PLWHA's ond looks far-
wiet ey continuod lioi son i redation ke cemmuniny
Iransport.

David Edler
Urut fMonoger



COMMUNITY
DEVELOPMENT

WNIT

The Community Develepment Liniteims to achiawe
ACON's mission by resourciap afectsd individl
ols fo davalop their own proceasses for social chong
thegegh ¢ semse of community and commen goals,

Sl training within the unit hos besn an sarly
nchizvement of the team, and we will continue be
work. 05 o team in areos sech as developing
ACCN s overall commitment to commuynity devel-
e, identifying key reseorch requiremeants cnd
netwarking with lesbion ond goy communiy 2r-
ganisations for impraved co-operation.

Few projects in the Community Developeant Unit
wilt be comnnencing as soon usour currertaceom-
madation problems are resolved. They incfude the
Gy and Leshion Imjeeting Orog Use Project ond
Resource Preduction and Caardinafion.

Crar onnual Summar Campaign, with this vear's
thema being "Our Lawe", praved o be once ogain
popular. Alsa successhul was the launch in Fe%ru-
ary of a serias of posters produced by artist Devid
Melrigrmid fone of whf—.-:ﬁ appears on poge 10,

Rurcl Praject

The Rural Froject oims ta minimise the negative
imperet of FVAAIDS o goy men end men whe
hewe sex with other men (MSM's] living in roraf
regions ofNSW. Ona ol the major woys the project
seeks i oo thiz s by developing ond encouraging
netwerks of gay sociol groups who can foke on the
issues of HIVAAIDS locolly.

It has been o very busy and successful 12 rmaaths
for the project, including the Following cchieve-
men b

® devalopmant of new sorial groups for
gays and lesbians, frem Sydney la Twesd
Heads on the fer Morth Coasi of MSW,
ond linking these with older, mere
established groups;

# threePosr Educalion fraining warksheps,
wilh o kstol f 80 parficiponts, were held

which providad rural goy men with the
opperiutity k3 leorn more about b
AIDS/HIV affects, or has tha potential 12
pHect, them and skills teaining in
community organiting ond safe 1ox
aclucation;

» oHIY/AIDS warter kitwas developed for
newly formad lesbion ard gay social
graups. Simibarly, an Clureach kil wos
developed for health werkers in mural
regions;

& the establishment of o 008 secvice for
roral goy man woating infeamation;

& acontinuingand highly suceasshyl madia
fampaign in gy and sex-arientoted
magazines which alarkad gay men 1o the
project;

# apublished reperton rural beats oulrench
an the Mid-Nerth Coast;

® o CARG funded research project leskiog
ot woays o sushoin sole sax proctices
acmgsl gory mea and M5z in the rural
arecs of Mew Engalnd and Aid-Morth
ot .

#* development of on extenzive volunheer
beafs eduotion outresch through the
Peer Eduzalinn fraining course,

Much of 1972/93 will be spent expanding omd
consaldoting the schisvements of the paut 12
raanths. The CARG research will alsa take prigrity,
aswill o medincampoignin the lace! prass, & rural
healik: “confest™ abaut gery ard lesbion HIV/STD
issues is planned for carly 1993, in canjue ifan with
other greups.

AIDS Education for the
Deaf Community
tn 1P%1/9% the Deaf Community Profect comn-

durted o asteunding 45 workshops, which hove
provided members of the Deof communite with

2°



informoticn on mony fsswes relaling fo HIY /A0S,

Funding far the Deok Communiby Profect is due o
end in Dacember 19%9%, but ACOM is lcbbying
axtensively for continved funding as part of o
sirategy fo improve Deal peopla’s acecss 1o the
Realth swstemn, including HVAAIDS services.

Two videos produced by tha prejeci, AIDS, Mat
Hearing AIDS ond Hat ard -EDFE{ for CeafGay Men
continuad to sell wall throvghout tha year. A third
vidos is corrantly in produckion and is expected to
be complated in December 1972, The new video
daals with HIV /&0 Counselling and Deaf pac-
ple. The projecthasalso recermad fynding ko procluge
a pasher promafing HIV AIDS Bssoes in the general
Dt eommunity, but ime constraints hove deloayed
this for @ short pericd.

The projact has continued to receive solid suppart
Froores | esbion and yay Beak supportgroups throughe
out e year, and membars of thase groups hove
olfered many hours of voluntesr werk in ensuring
the suceesstul aims of the project,

HIV Edvcation Needs
Assessment

Tha HIV Maacls Assessmenf wos conducied from
Novembor 1997 to June 1992 1o invastigolo whot
the education neods of HIV posifive people in
MEW, s Haad ACOM would have an indication of
wha! progrems and profects would best serve the
HIY community, and thersfore sef oppropriate
pricrities. The Meeds Astassment was funded from
urreammitted ACON finds.

A stoering foam assisted the project officer, Peler
Gy, inrisigning and distribyting twe extensive
quastinnnaires which sought to discover informa.
tion on the information ond support neads of
pecple with HIV, their drug wea and their knowl-
wdge of, ond atfitude to, snLE sex ond safe drug use
prochices. The surveys olso osked participants 1o
cdiscuss how they feafu bout Iheir HIY sebhos, prob-
Jetns thay Besee experienced becorse of 3 and ony

gc-::d things fhey may have resulted from o positive
iy

TIES 5.

Almest 400 poople ook part in the Meeds Assess:
me.

W oxpoctthe dota analysis For bath sureeys to be
completed in the neor utere and a report on the
infermalion to follow in eardy 1993,

Venues Liaizon

The Venwes Linisan Project ossists in #he establish-
mentand majntenance of o communite standord af
serfe sexual and safe infocting practices by callabo-
raking with, andvitising, inner ity gey-orienioted
venwes fa dispense condoms, fubricont and cleon
naedles, By deing 5o, it aims Jo esiablith public
awarenass of HIVAAI05 fsees ond o rarnfgm o
serfe sex ond sofe injecting cullwe,

In the past 12 meonths the project bas distributed
25000 vondems ond 100 000 satchets of waler
based lubricant to sex on premises verues in inoer
city Sytlrey. These wox venues ol distribure candom
and lubricant kee of charge to cusbomers. Two of
thevieruns are: népw aing the ACOR designed ond
manfachred condsm and |ubrfmnlven3ng il

The Yenuas Liaison wer ker was respoansible for the
eeatdinotion of communty needle and syrings
axchonges at both Mardi Gras and Sleaze partics.
With o combined otendanse of aver 30000
peaple, this alse meant that over 28,000
innereaitively designed saba sax poks wera distrib-
utad fo porty goers. An oddilional 15,000 paks
were diskribuiod alother events ond venves theawgh-
oul the year.

These sahe sex poks conpined o condam, satchet
ot lubrcont, informotion oo sofe injecting and
contact nurnbers for fusther infermation inchuding
aTTY nuenber far members of the Deaf communinyg.

ACOM was alse invelved in diskributing sofe sex
ks and informalion at a nomber of concerts hald
touring internotional arfists.

As in the past, the Safe Sex Slok provided oa
inngwative gnd Aumorows approoch fe eondom
and |ube disiribution and sofe sex promotion. The
pregect exkinds ¢ big thonks Io gli those sluts who
assished us with their many hours of making sake
sex enteriaining and oul of e crdinory!

In 1%%2/%3, tha project hopes 10 maintain and
improve cushmer access o free condoms and
lubricont ot sexon premises venuas, while simghiy-
neously buildiny on the involvement of gay
carmuminiby busingsses in participaling in our re-
sponss fo HIYV swategy. It owill olso be working
closaly with the Goy and Lesbion Injecting Drug
Uta Owiregch Warker lo inlegrote sobe sex and
safe injecting pramotional strolegies.

Michae] Lockhart
Unit Marmerger
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FINNANCE,
ADMINISTRATION
AND HUMAN
RESOWURCES

LU NBET

The Finance, Adminisirofion cnd Human Besourees
Uit is responsible for e sysiems witich ensure
ACOMN rens smeoihly or a ome-to-doy bosis. A))
arees of the pre-Organtsational Raview Adminis-
iralion Unit are acw part of the weil, including
Finance, Persannel and e ACON Vilkamin Sene
iee. in addition, ell darical suppart shalf, the
backbone oftha orgamisation, hove became parrof
tha umit Infermad and externod domonds en the
Finance, Administration and Humon Beseurcas
Linit are constant ard mot o tho axicat its lmited
resoLrcas alliow:

The unitmanages building, equipmentand vehicle
mainterance, the carm puiarard kelephone systems,
meilrgam and recepfions op both foors. ! alo
opergtes all inoncial geatems ineluding he peyroll
andd humon respures systems,

Yitomin Service

Tie: ACCH Vitermin Sarvica, which hos bheen sup-
sessfully runaing for over four yeors, sominues fo
sUpply Quolity vikaming wisieh bonefit the livas of
poepts with MIVAAIDS ot a wholesale price,

Christing Connally hos done on exeallant fob in
fastering the devalonment of s service.

The post 12 months hos sean a stroamlining of the
servics, following estansive ligisen with¢lients and
ﬂﬁﬂ;‘frﬂ{!irinnnri who provide advice about the
preduets. The service bas ingluded rora than eig i
nesve products since 1991

In 199 1,/92 & suzcesshul informatian evening was
held which resulted inwider publicity bor the service
and in turn g rise in clisnts using e service, The
evening included o variety of spenkers from vita-
min comparios ond health argenisctions wha
previded inkarmotion an issues of concarn to geo-
ple viifising Fe sorvice.,

Tha Fironce seciion of the Finenee, Admirisinotion
ond Human Sesourees Lnitemploys one fl-timea
ond wo Fnrf—ﬁme stof. It odministers o budged in
excess of 35 million, on inerece of 25% cvar the
[PP0/ 2] Budgat. There has been a rapid grewth
of furding sources, which hos increesed Hia com-
plexity af the secrion’s warkload

FAID STAFF AT J0TH JUNE 1597 AT 30TH JUNE 1957
Permanent Sl 7é ¥
Cospal S 4 t
Staff Recruitod 31 27
Staff Resignalicns 37 3

TOTAL MUMB3ER EMPLOYED DURING YEAR

124 167




Firaneiad reparting both of Commitiee ond unit
levei were revised ond improvements mode. In
paricular Managanent Reporing wos alered 1o
radlac| new organizolicnal sruehms. Fudher dhonges
will ba madain 1992/93 in respanse lo manags:
rren eeeds

Funding constraints hove mode cost containment
all the mare esseniiol and thera were same signifi-
cand inifictives this year. Changes ravehiclabeasing
arrangements vall resgll in g S0% reduciion in
leasing ond running cosls. Traval acrangemeants
have olsa bean changed 10 ensuie cecoss o airline
dizeounts. Moximum wse hos also been made of
government confract pricing.

Humuan Resources

[ee fabla on previous poge.)
These Fciilgums. highlight the continged grerath in

derrand For persornel services, Natreflecad is the
draomotic incrensa in worklood caused by racruit
mentduetoincrensesin lke number ofopelicalions.
For clericol posifions this sanexceed 150 ingyiris:
e et S0 writlen applicalions,

A numbar of policias and procaduras were either
reviewed or creoted this year. The most imporkant
changes made were an inkesm AHirmative Action

palicy far emploves wilh HIV/AIDS, diseiplingry
procoduros for sexva| harassment, disciplinamy
aelicn, recryitment and stoff induction.

The need 1o bormolisa indysiria rebations processes
bocomy apparent this year, ACON joined the
Erplenyer’s Federation ta ensure oworencss of
ehanges i awards and industrial issues generally,
Angther major development an this e wes a
formal commimment 10 Structural Efficiancy Bringi.
ples (SEP} and tha craatian of & Joint Cansultative
Camrnittee comprising monogement, stalf ond
wnion representolives to oversight the process. The
anticipated culcome is anenleprise agreement for

all AT swoff

& ke partal SE2 is raniuneration systems bosed an
ckill. os vpposed o the cument Public Sarvice
systlem, ACON hos embarked upon @ procoss of
rovipwing remunerolion processes in the evganisa-
lion commencing with imanagecmen posiliens, The
review will impoctupon ol reloted syshems such as
jub evoluglion, performonce opproisal ond skaff
fraining.

Wilh the organisotional restructure, the yail se-
sumod rasponsibilite for coardinating velunteers
wsaga. Day bo day coordina tion itsalf is the respon-
sibility of & wolunkesr posifien pending hunding
beirg recaived. Currently in progress is the deval-

T
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epment of a velurkear policy and sinalegy.

Clerical Support Team

The Clarical Suppart Taem consists of thros Full-lime
ond one port-Hme recephien wevkers, hie secrehary
fex tha Execybive togm, adminisrakion ossiston! aond
a deskion publisher warker, Tha feom providas
odministrative ond darical support fo alf vnits and
ore aelively imvalved in e day-la-doy running of
the arganisahion.

In 1961/%92, the first Aoer reception skelf made
significant chanpes to the reception orea, the foyer
ond cthor parts of tho building in ordor 10 achieve
greator comboet for chients wsing ACOMN's services.
They hove dlse been rasponsibsle for the efficient
oparafion of the much-ulilised vitamin servica, the
telephone systemn and mail sendce.

Tho second loar recoption shaff become part of the
Fincnee, Adminisration and Henon Besources
Uit after the arganisafonal review and were
formody part of the Community Servicas Unil,
They hove provided clericol suppert 1o sioH on
boin Roor:, pariculerly e the HIY Suppod
Froject, Persannel, the Housing Protect ond
Commynity Jupport Mebwork, Alse joining the
unit okar the raview, the wecratary io tha Becu-
tive: keom hos been respensible for providing
ossistance o the Execuliva DHractor, Deputy
Director, unitmanogers and Comenitee of Coya-
cil.

The pai 12 manths have bean exiremely bugy
for the Administrative Assisiont, wha nas re
5pan5i|:|i|i1}r for grden ng alfico eELipmonl ond
supplies, liaising with srodespeople, maintoin-
ing lhe ACGN membarship doto base,
o miimishering the cere fleet{which has incroased
hy 1% vehicles), aranging stoft travel and
farge numbar of ather duties. Tha pesition has
alsa been aelively invobed in geganising the
relocotion of all projects and wnits within the
building and the new premises.

The Clerical Support Team haos also provided o
large enaunt uf deskiop publishing services 1o
the organisation throughout 1991 /92 Team
member leramy Michclos has been respensible

Persennal revised 0 number of ferms this yaar,
inclurding iz gne for covertising. The FARR Lo
hondled foyewt and desige.

for the produchion of the new Steff Handbaak,
FronHineand the menthly Fun and Esfesm Mews, s
well oscountless nombors of lrans and infermalion
shedts. Jeremy hes ales assisted other stoff mem:
bers o develop camputer skills and incronse thair
computer literagy, ond is sne of & kandhel of spmf
who people hura ba when they ofe xperientiog

prablams with their compuber.

Future Directions

in the next year the unil will eonbinge b consolidale
with poclicular emphasis on maiching gwailable
respurces with grgonisolicngl needs and priorilios.
Yolunteers will forma key part of this us addiliacal
{unding fFor paid siaft bummasincreminglry SLarcE.

This olso mokes te angeing review o

FHEMS

mere cruciol b ensure thot oll resources ore sad

in she maost efficient way.

Kevin Golding
Linit fMApnagar
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BRANCHES
AND OTHER
REPORTS




HUNTER REGION

BRANCH

The postyaar oz baen o fime of great change for
M Huptor Branch, providing mony chalienges ondt
deerands on our resgurcas, While focusing on the
internal operation of the Bronch ond developing
guidelings for project oceountability, request for
ingdividyntl suppor ond meeling commuity needs
have continued o incraase as wall,

Toe Branch Coardinatar, Yvanno Kekahr, rasigned
her positian an 3 April 1992 and e coovdination
ol tha Bronch wos korgaly wnotanded ynil the
oppointment af the Branch Manager cn June ©
1992 Recognition must be mode of the ACOM
Hunter project staff for the cxira dutias They tock on
in this periad.

ACCHN confinues to play on achive role in vaising
the concems of cur :Eenls b bt the Hurbar Arec
Health Service andthe 3w Department of Health.
The: relecation of the Clinical Immunclogy Ward k
Johin Hynker Haspital durimg Degembier 1991 was
o imparlant cuicome of ACOM achivity gnd cur
branch has continued involvement in the current
silsation surrounding proposed funding rache:-
Nons o e Hunter Area Heolk Service AIDS
bodget,

AN Hunter has developed considerably singe
it inception in 1988 endhas undergone g process
ol restryciuring, Signiticont in this prooess is the
changacu rrcnﬁ:.-' underway in te Brarch fAanage -
ment Cammitoe 1o astablish this boy as o Skeering
Committes will o ransler of management respon:
sihi};ﬁes’r-:-:he Hunter Brench Monager ond Projec!
Stalt.

Edvcation Project:s and
Services:

Beats Project

The Beals Frajeet conlinees the aim af providing
education formen whohave sexwith menin public
enviranmenis, b:.f Wy of lace 1o face iehErCrtionn,
stencilling safe sex messages anwalls nad oFeding
condams ard writien inbormation. Education toga:
ics include HIV/AIDS tronsmission, peeventian,
!-&;-:u-n":r rEnsmited disenses ond |egu| ricthts. The
Bests projes alse aclks as o poind of referrol for

keating, covnselling ord stherinformalion services,
Cher tha past yoar, the beons workers hove con-
tocted a total of 536 bea wsers.

The folfewing ochisvements occured daring the
post year:

& gontinued lpison with tha Mailand/
Meweaste Dhistrict Police;

® culeench ima bour ¢ouncil aregs -
Einglerc-n, Muswellbrogk, Cescwnpck and
Part Stephens - ko incorporate all of the
Henler Wailey inta ihe Baols Projecs;

® skenglhening the Safe Sex Compaign by
idenﬁlying end stencilling 4% new bents,
bringing 1o a Ilotol &F &7 beals now
steareilbaed thraghout Newcostle ondLaka
Mocguaris;

# confinving o establish accoumobilite
guidelnes and upgroding karms relating
by staati shical dat exllection end collakion,
bent stencilling ond commants ralating ko
the finats project;

® icdentifying *milkrun™ style roukes through
the Hunler fo increase conkact fime and
reduce fiawelling %ime ond costs, -~

Youth Peer Education Project

This prégeam fargets voung gay and bisexus: man
undler 26, The program is conduciad ong evening
por week, over afoor week period, The goals of the
pregramard 1 increase knowledge regarding HIV
transmission and sexpally ransmited discasas,
premote persanol skills in sofe sex negetiotion,
ingrease social suppert ard provide o supportive
anwiranment in which the young mon can axplare
the zenalits of their sexuality.

Drap-in Evening

This seening is Far gery men andle shion s ane is hald
on tha second ond fourth evering of ecch moath.
Young men frem the Paer Education growp often
aftend. Semi-crzehured workshogs an speeitic iop-
ics, moztly concerned with issues of [ifeskde, heallh
and relationships are preserted by mdividuols
with expartise in each porlicular orea.




Bath types of workshops notonly increcse porici-
ponts knowledge b provide much nedad supper
10 young people in the goy community. Yaung men
wiorr heve participated in the workshaps ofion
pfﬂ_l-hmmle the vailue of the grovps and in furn sefer
gthess.

Community Education and
information

ACON Munter confinues to provide BIVAAIDS
educotion vpor requostand aims 1 reduce stigena,
diseriminalion nﬁ prajucica towards peopla liv-
inty witk: HIVAAIDS, b promoke sofe sex and sake
neediz use proclice: and to lossen the fear ond
ignorance that syrreynds HIV/ AIDS,

Cemryunity educaton has bean pravided through
workshops, presentotiens and displerys, Education
engagements have baen ﬂ:cepreda?;um whoals,
warkplacas, corer’s groups amd yaulh detention
ceniras. In oddifon, ACOM Huntar sthaf hees
presenias workshops ond talks ot locol confer-
ERSES,

Toensure that sole sox practices os a resultef 1Hly/
AlDS prevention are reinforeed, ACCM Hunter
provides conclams and lubricants 1o communmity
gvant with particular suppen ker the gay semmu-
nity, ingluding local dances held by goy social
groups indhe Huntor and Central Coastond o night
clubs ir the region. Inlermalion kits ond brochures
ore also supplicd o commonity groups o3 an aid
bes their various edueation programs.

During the pod 12 smenibs, 491 people hove
requested specibic infsrmation either in person or
avar e talephome, fermation requests incledes
clarificofion arassessment ot HIV Haaswission risk,
information on sexual procices and ke sex,
blead testing, ond research or stedy inguiries.
ACCR Hunter provided ingut lo 30 geaups eom-
prising welfore and community agencies, schaals,
police, nursing ond uniarsity stoff ond shodenss,

Support Services:
Community Support Nehwork

Crver the post yeor CSM has continued 19 expond
our suppoet services 13 people fiving wilh HIY/
A0S, their pardner, Fr.'.lmi|;,r anel Friends. Services
aee prévided 1o ¢hienls of home, ot Maillag
Hause, the lehn Hunber mmynakegy ‘Ward ond the
Karomch Doy Cenfre, As a result of increased
demand, the Part-imae Coordinalors patition was

incrensed 1o full-time siohs ond became o shared
position,

CIN Hunter new hos 48 clieats and 32 aclive
sarers who have provided 1,048 shis minllicg
8,634 hourz of care. Client numbess are conting:
iy 1 increase with 25 new client referals being
macly berwean konyary and June 1992, Demand
confinues it the arens of home frospitn care, ema-
tisnal suppert, kospital suppedt, transpart and
pravision of volumaers ke Mackillep Houss,

In June T9F2 LEM Hunler arganised CGrayg 403
irqining, rasulingin 15 odditional carers, Suppar
‘o 1he CSM earers i3 pravided through desigaated
(Carers Support Persons, Nobwork nights and coun-
selling. CSN is alte eoardingting o Chuilt Projec
with carers cnd clienls kor warld AIDS Doy 1592

Caunselling

The bronch coniinues to provide sounseliing and
uppart on a wide rangs ofissees for thase uficmd
by HIV /A0S, Dueing the pastyenr 247 interviews
herve bean conducted. Motably, there has bear o
stecdy increose in the damand Far counselling by
members of the gf-:::.f community. This increase
seems b roflect o lack of sensilivity 1o gay issues
alsorwherein the community ond alse a recag nition
of the expertise within ACCMN Hunter.

Counsalling requests included relation shie diffizul-
tigs, sexwal identike, parental cancaens reganding
gay childran, peaple with HIY and porners, be-
retreemeent ssues, discriminalion and vickms of
assault, and BIV/ A0S remaing om impartant kocws
in all these oreos.

HIV Anfibady Testing

Chur HIY aindibody iesting and counselling tervice
cantinges to oporate ecch Wetlrasdoy moring
hetegen the boyrs oF 2,.30am and 11.30aem. This
servicy is provided by the oureach team of the
Sexval Health Clinic from the Reyal Mewcostle
Fospibel

Future Direcfions

In 1he coming vear, ACOM Huntar aims 1o
nchiava the following:

B norease comvimunity uwaranessof ACON
Hureker and Proiect senvices;

® confine to develop o maonaegement/
administrafive bata 10 enable efficient
s of AU resources;



® increose ACOMNFunker'srole in providing
o range of services 1o people living with
HIY £AIDS;

® dovelop programs oimed ol prople whe
enaoge i risk behavigurs,

® conlicue an cducation ond pravention
campeign far and vith tha gery community
of the Hunter region;

® continue ligison with cornmurity and
government agentiss te develop o
strateqgic plon for people living with HIv/
AIDS within the Hunter;

® develap o valunteer notwork Breogh
eclucanon and rgining for ACCM Hynler
Branch office and praject:.

The Cormmuonity Support Netwark's aims for
1992793 include:

® increosing eommunity awarentss oFCEN
RETVICES;

® incregsing service aosess forpersons werh
HEv /AIDS;

® inceeniing caners sUpport;
& promoting aur home raspite services;

® organising the faurth Meweastle Training
Crorse;

# completing o C5M Quill Paned for warld
AIDS Day 195%;

® implamanting on-going fundraiting
Cttivilies.

Beots Work Projact

® producing a Beals Sl training monyal
leincorporale administroiee procedures;

® increasing cauneilfordinange officars
T nCss 'E'I: the beat pr:;lie,-:t

# exlending boats auteearh inko the Upger
Huntes eind Park Shephens arens;

® incregsing volunmer nvebvermant;

# developing the A| DS Frevention compaign
throaugh idenlifring and skencilling more
beats;

& moximising foco-lo-faze cantoer fime
thraugh the “milkran” work ayda.
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eddges e continued supportctthe fllowing geoups:

Anti-Bizeaminalicn Boord, Cheist Church Colha-
drel, Clinice! lmmunology Ward (JHH), Coaskal
Connections, Fannies MNighielub, Goy & Lesbion
Information Sarvice, Gmewaves Collactive, Guys
on Wheels Bicyde Club, Huntar AIDS Labby, Hurtar
&roc: Health Sarvice, Karvmeoh Gy Cendre, Laroys
Mightcasb, Mackiilan Hause, Meweasile Goy Sup-
port Greup, Mewooyle Police Gay & Leshion
ligison Grouz, Preference Publizations, Sexual
Health linie [RMH) and Softizan Socia! Group.

Kavin Polon
Branch Coordinator

ELLAVWARRA

BRANCH

The post year has been one of farmohve signiki-
eance for the ACON Mawarra Branch. We nave
devaloped from a regional office inm a bronch. In
Movember 992 o regional Steering Commilttae
was asfablished and has proved fo ba o vseful poaf
effacal input, expertise, support and advice. Mast
notobly, i eorly 1992, the Sizering Commities
aiong with ACON stalfond voluntpers, conduciod
a vory succassful plonning dov i dofine fe direc

tion, ebirchves and strategies for e new branch.

W are canstanty sirangihening and wideaing the
bose for ACON figwarra and wark clasaly with
etfer arconisations; TSN, the Area Heelih Service,
the: Hoalthy Cios A:05 Tack farce, the Maadle and
Syringe Exchange ond Family Planning, We also
wiork weith many “infarmel” grovps, such as lecol
ooy groups ond ehuneh grovps. Auch of sur pyblic
eclueation has been done in canjunclion with mem-
bers of these groups. During the second holl of the
year, tha Youth Paer Educotion growp “Express




Yoursell”, and HIY Support group ceasad o fun-
fian due 1o staffing changes. Planning is currantly
undersery ko recommence the group earlyin 1793,

The Beats Praject has confinued to do excellent
wiork, speaking with on meeroge of 30 man eoch
mgrith, Itis now regulary ossessing ond evaluating
itselt ard hos mode o qualitanive siift eer the post
yaar from speaking ko os many men os possible o
mere detaied and guakitfiee inkeroctions.

Rappon Letwoen project staH ond logal palize hos
qlso improved morkedly, W now werk with tho
police frem the Wallsngong and Corrimel pre-
cinetsand in lote 1992 project stoffwill be camying
sul somw HIY and Sexualiny Aswarencss lolks ot
police fraining dimys,

Tha edming year promises to be one of consolida-
fian and imprevement of the quality, quantity and
efficioncy in the servicas rom he llowarrabranch,
A por-time clorical awistant is o e oppainted in
Seplamber which will free other skl mombors fo
cancentrole an other fasks. The ongaing aocomma-

cation saga laaks Sike it may hove come toon and,
it Otober 1992 wg will be moving inte a new
premises in the ity of Wellongong. Thiswill giveus
More agpropeiat spaca lo work fram. An Egiting
plan for the comirg year it ko incerporate a day
cenira ab Iha new ACON sie, o sofe place for cur
farget group b come fo, chat, relooe ond socialise.

Finally, ACCN Mlerwazrawould like to extend o bi
thardk you 1o all the valunteers who hove helg
with lhe everyday running of the branch during the
post year. Currently, we hove 3% volunteers. Cna
genlieman in particular deserees o speciol men-
liew; bohn Sims hos dodicated much time and effort
tor the smoath running of the branch - en averoge
of 20 hours per weak. Therk yew very much John,
and indeed all ather valuntearswhehove mode oue
b euch, much epsier aver the post year.

Daniel Maddedu
Acting Bronch Coordinalor

MID-NNORTH COAST

BRANCH

The Mid-North Coasi Bronch of &CCN has hod o
very successiulvoor, despite tha inevilable greving
painsof g newand searcely rescurced agency. We
mereed ima cur rather comfordable hovse ol 73
Hﬁgh Strapl Caffs Horboyr in EC-FIE!'??E'E." Tl It
is very elase b Hie Central Business Disirichond has
@ huge backvard for social events. I ofse hae o
gmf?‘il'zed' gorope which we ore planaing to
canwertinto o drop-in/meeting centre in the not ioo
efistent Arura,

Staff

In cddifion 6 cur ene Rili-ime coordinar, we
recantly ertpleved two news part-lime <lof mem-
bers. The Clerical Assisier, Sordra Cormwell,
begon working 1005 hours g weck in May 1992,
Unfortunately Sandra was snotched from us by o
firm: ofering Tull fime werk, & duxery we were
uneable b prewvide. Dione Robertson has just skarled
wirking as our Clerical Astislant and wea ara
hoging for o lorger assaciation this fima.

Mokt Gillet, our newest stalf rember, commanced
work o an Edueatar in August. Unforhrately his
position i< only 20 haurs per week, but during the
nestt 12 menihs we are plenning to make gaod vse
of hese bours ond will let you know the rasylts next
yaur,

Volonteers

Volunfeers are an essenfol componant of gur
branch, providing much of cur elerical assistance
and much needed heip al shows, displays and
campoigns. We hove successhilly comploned b
volueikeer froining progrems this year, one in Feb-
ruzry ond cre in Juna. The training progroms
begin with one halt doy of general infornation
sessions, follzwed by siz weekly sessions lasting
two hours, These cover specific topics including
wormen and AMDS, treatmants, stening skills, e,
The voluntecr rgining programs will ¢entinue aver
the ngst 12 manths,



Education

The Branch has previded HIY/AIRS education 1o
mary groups threughoul he regien. Warsheops
were conducted for Koories, Night Pairal wolun.
toers, longterm unemployed yauth, “alrisk” youn
peopla, heallh workars, carers, Deparkaaat .:3
Secinl Secusity staff and many others,

Using the assistonce of our vcluntzers, we have
kxen able 19 arrenge many displays af skopping
cenires, health expos, kool “thows™, shopping
malls ond se on, with the oim of disseminating
accurate nformedion ke the general public. We
have olso provided mony educotion weekshops
and talles to schiools in fe region,

As educolion For oy man and men whe hove sz
with men (MSM) s o pricrity of Mid-Marth Coast
Bronch, voricus programs have been designed
specifically tor them. Saveral of our rembiers a-
tended Feer Education borining wor kshops in Sydney
during the post weor and are now doing voluntary
autraachwork with gay men and MSHn tha ore.
This weork heas imeloded beal wark, the lsrmafor of
a lzcal goy grovp and o safe sex summer cam-
paignwhich proviced information and condom: te
day men ot the loeal beaches

Special Event

A highlightcluring &pril this vearwas tha arrival of
a small seeiion of the AIDS pemerial Quilt. The

display of Four blocks at Fadk Beach Blaza in Colffs
Harbeur began with on unlglding ceremony per-
Formed by some of survelunteces. The Cuilbwaz an
displery for threc derys batore being token e Chatham
High Scheal in Toree. where on oddilionol six
blocks were exhibited,

Other news

B frer o request fram an Indian teocher in the areq,
o paraphlet in the Punjabi kanguegewas insligoted
Io proivge information on HIY/AIDS 1o 1hu?nrge
Indion population in ond arcund Cofls Harbaur,
Detgils are still baing finalived, bul we are heping
thal the pamphlet will be ready for distribution
wilhin tie et menth ar beg,

In Moy 1952, ACON fid-MNorth Ceast begon
oparating asd Hxed Meadke and Syrings Sechange
mullet. Even thaugh this service stortad only ro-
cently, it is becoming ncceptad Ly usars in the area.

Etaring thit past year o rewsleter hos been devel-
aped sza:igi-]:n:"}-' rar our region. Alheugh taveral
edifions have been produced ond distributed, we
are shill refining the loyout, We are evantual
boping o produce manthly wolumes. We o nﬁ
booking forword o this nesxt year ond hgping it will
be as productive as the last,

Marilyn Marks
Branch Coordinator

NORTH COAST

BRANCH

The past 12 manths hove seen e branch ger
hrough o proces of chonge, dedication and
ke for ofl invelvad

Management

The 1%%1,/92 Monogemen Committee Legor it
o barrving b fecus o resstving the structural and
worklood problems ond hired management con-
witant fo identify specific oreas nwﬁng charge.
The consultaris recommended redefining cll job
positions and cracting o new pon-time Suppar
‘Worket position. These charges have eased a lat

of the problar s and hove beasied branek marale
cansiderably Daspite ke uneartainkies, stolf main-
taingd o high lovel of service tg the COMEMUAY iR
existing and new oreos

We lhonk both aur stolf ond valuntesrs whe woek
sirelessly fer the Lrench, indluding all Monagement
CennmiHee mamberst Withaut thair dedicatian the
idorth Caast Branck would net sperale, Special
thanks goes 1o Judy Arpona, whose visian and
commiment k PLWA's wos undeniakly pivotal e
the branch, and 1 Vicki Boylny, whose dedisation
1o fer job was demanstratad in meny wiays. The

@



auigaing Management Commites, aspetiolly he
ea-carvenars, Rasalind Haeding and Banny Evans,
coniribuyted greaily too. They have worked hard to
ensure foir, effective monogement For the branch.,

Support

With o port-time Suppact Werker, the branch hos
been able to provide support ond cara ko an
incrensing number of cliants. We new hove 85
clenls on o boaks, on inereaze of 135% in six
manths. Their sugportneeds include reforrals, rans-
port help, BGF assistonce, hospital wisits, HY and
treciments information and welkire ossistance.
Wealfare assiztance is passible only through
Fundraized maney and we need o do alotmore this
coming year it we are ko confinue lo offer tha
o5sistonoe.

peny clicnts are peopie moving 1o theNarth Coact
to banakt from our glorows elimats and peocehl
atmesphare. Therafare, housing is o prigrty ond
ruch e bhas been sprent getting prioriby huuaing
or barnds For newiy Qe pEU-FIIEL

Our free, confidentiol medical service continyes on
Tuesday mornings and we alfer herapeutic mas-
sage ot a reduced oost every Fridoy.

Education

The Educata:’s job is literally vost, corsidering the
area coverad is 225,000 kee® and has o popula-
fion of 250,000 peaple, natincluding the hourists]
Thercfore we aim te educate the edusators, which
e the past year have ingluded gay men, heallh
core prevagers, school age young pecple and
vidunteer warkers within the branch.

Educator John ‘Westund acted as Coordinakor for
six menths, but continced & deliver edugation o
ewound 1,200 peaple in the region and provide
information ond matedal to o furthe: 2,480, He
also provides: rosources ond Iraining o eight
agencies o setup their awm HIY education, pardici-
pated in o large number of medio evenls, set up
ond suparvised o beots progromn, recruired HEV
posilive speakers lar the medio ond superdsed
student plocements.

Singe Junpary | 9% we hove oo sod on dovalop-
ing o pool of adocatad volynigers for the brandh,
This hes been successfl ond valunteers con pariici-
pate in administrative, edueations’ and core arens
af the branch.

Beats Project

I June 1991 lhe Marlh Branch recsived aroend
511,000 unospended Syedney fureds b conduct a
three month pilor baaks praiect far nine bours par
wank We wanted b make confact with men wha
hemws sex with men (MEM°s) ond their partrars en
lacolion andia inkarm them of safa behaviaurs. The
preject was stratshed b six maonths ond 14 beats
wearg visited in the Richmond zone. Contact wos
made with ceound 240 men and we distributed
avor 1, 300 condam s, lubricant sachets, brochyros
and ether information,

W ran a “Rickling” elephane informalion service
bar tShA's ane thair parnars, This consisted of
persanl acheersisements in kocal papers inviting
mert ks make phone conloct with vs. The responsa
was ovenwhalming with 0 calleds in ane menth,
Confingnlion of the betis project remains an ur-
oant priosiky,

Summer Campaign

The Summer Compaign for 1991 was aimed at
yauth, aspeciolly those who may put themselvas at
risk of HV becouse of their prasant Vfastyle. ‘We
cwmbined radio ads and sireat theatra 1o advertise
the issuas end hodan information van ot  populor
beackfont in Byran Doy

The messuge was 1o empower youth 18 say “na”™ fa
unsofe behaviours and we eroduced some local
resources that people cauld fake away with thom,
nitiol feedbock received wos positive From the
largaly yrung < rowd thot atended ench day and
slerped to osk queshons,

Future Direcltions

We have campleted our Core Meeds Assessmenl
which has given us cleor guidelines abeut the
needs indhis region. Hapetullywewillregaive londs
n 1992/93 s we can met some of those needs.

‘Waalso plan toawwe sfhices i tha next six mon h,
giving vs tpee b ofter o drop-in centre for poogple
coming 'nha tgwn, Being in arural ores our ¢lients
obter need 1o come it fawn but have o woil for
the rehum trip, which con be firing and frusketing,
By hoving a spave that pesple son have a cuppa,
halk ond rost these Frosteation will hopelully ke
reduced.

Accommeadation is ¢ill o major concern and wa
havie npplied far 2 x bwe bedroom Aats in Lismare.



Crewauld ofer sharttarm emergencyaccommoda-
hen, tha athar medipm e hauting.

The branch now s clear directions ond is dealing
positreehy with ik stroctural wenkneses, Wa be-

lion this wilt be cur best vear vl ond look Forward
o it wath enthizsiasm and excitement.

Solly Boyd
Eranch Coordinatar

THE AUSTRALIAN
AlDS MEMORIAL
QUILT PROJECT

Agoin his waan we have managed to Keop the
Love Alive on o shoestring. An increcsingly busy
schedule hos seen mary charges witlin e Guilt
in TPR1/P2 \while ihe project hos gong from
strangth to streagth, it hes not been willleot some
notrble fosses. Afler fosing Aadrew Cortpr fogr
yoor, we most ooty ocknowdedge the deoth of his
friend anc! Guilteo- foundlar Richare doleson. Likky
Woodhams oiso leff the project, retiring from the
position of coordianior after her exhoystive effarts
which kep? the project accessible fo the commmity
throvghout Australio.

Batween Nuiy 1991 agnd luly 1992, ke Quill was
displeeved at over 40 dilferent venues throughout
the nalion, os well os several blocks porticipoting

i interneticoal disploys in Thailand, France, Eng-
land, the Metherlands and New Zaoland . By wiordd

AIGS Doy 1992, the displey will have doubled in
ize since Desembar 1991,

ln extending the vital suppert the Project alrendy
offers we hove developed an educational foeys
around the Guilt ko assistwith the pramotion of salke
lifestele mazsages.

We would ke 10 thank all of those who hawe
ofcred us praciizel, finangicl and amalional sup-
port in tha past yeor and look forward 1o o
eentinuirg aiitaiation in the fulure.

Tarry Thorley
COrvanor

SEX WORKERS
OUTREACH PROJECT

The Sox Workers Qutrgach Frogeet [SWOP nas
Eeen very busy for me pastvearond its muts-skilled
feom hove boen stretehed 1o moet it objectives end
fa respond t tha verisd noods of aur serviee wsers.

The SWOF oulreach teom cogularly visits par-
lours /brofnels, agencies and streers an a ratatonal
gystern thal is constantly monitored and evalupted
Ror its eHeciiveness. The estublishments and ndi-
vidual sex workers continue te ba weleeming ke the
WP sutreach team,

The teom identifies the need for, ond provides
whero possible, o tervice o uny new evablishment
or individual For exomple, the projest makes

inhicr conlaet with them whan lhe;,r{ur:ﬁ odwertise in
1o popers. SWOP confinees b ine'ude fostering
af, and swppert ko, peer suppert amongst sox
workers o5 imegral te ils HIY/AIDS educalion.

Membars af the educalion eem tlso cortinue 10
visil women in Mubzwn and BNorma Parker Goals.
Inmiates ir: those nstitutions have grecn us eositve
feedback on the shde and content of these visits,
which are hkely 1o contine in e borseeab e future.

SWOP has recenlly setup an inlaragercy group
lnak meets hwice monthly. |t camsisls of services
wagr eing with sex workers in fhe Inrer City/Eattorn
sucharls orea. Anather service we provide, onan




od hae Bewis, is the favilitetian of workshops on
meeting the noeds of sex workers for other service
provichrs.

The Client Holline, inifialty set vp in Septe mber
1991 to rua lev & sis manth ricl pericd, is currently
being evaluated. While it is probobly a usehul
servce for chients, it is likehy the Halling will prove
lo be a faichy time consuming way for SWOF lo
dirgetly snrviee this greug. Gur gim is 1 devabea it
b o0 mmere Qppropricte service,

EWOP regulardy meets with representatives from
Folice ond Corrective Services, 'Eﬁlﬂfiﬁg o IErt:u:ll.l::-

five: relationship and working terwards sohety and
dignity bor all sex workers.

In consultation with sarvice vzers, we heva deval-
opeda number of oparapria ke resaunes makerials,
including the follawing:

®* o set of six posters 1argefing clients of

“woung and older female, male ond

transsexcunl sexwotkers, co-producedwith
Sootchi & Sootchi Mew Zealand;

& oHW/AIDS SabeWerk Practices pamphlet
her maw and yaung workers;

# a pamphlet for clionts of s warkers;
# a ther promating the Client Hatlin

# foyr issuas of Professional, an industry
newsleter;

# o flyer promoting the services of SWOP,
in English, Chinese aed Thei;

#® eight *Ugly Mug® lists which warn sex

workers of clisnts who hove provad
chrngearous;

& asedes afinfurmalion shects ono nymber
::r{issueﬁinl:h,r-dinglegd matters, mansireal
heqlth and conmaception, checkingclients,
safe chrug use, foxation and sexcal heal by
cheeks ared STO' .

In 19%1,/9% currant and post workars in tha sex
induckry hove used the services of the SWOP
Cemmunity Worker/Counsellar. Mumbersond rype
of sarvice are monitored and bave been incarpe-
ratked inf e decision mokiog ond planni
procetses. {n gveraga, eighl persons par wee
seek counselling support Fgmm SWIOP, while &
further ten mn-l? e services of the eemenuniby
worker.

In they 1972 we commenced mora sarvicing of
male ard rural sex weorkars throogh the o new
posifions crenled inthe 1991,/92 enhancements.
The etfeciveness of these new posiions is val to be
evolunted, bl alrendy both workers are almest
avercome by the amount of wark reeded o ke
dene. We are heping the next round of funding
might help 1o rel:rii‘y thiz sibughen.

SWOR also runs o Resourca Cantra for the sex
industry 20 heurs per week. Use of the cenire
cantinges o fuchuate betwaen Deing very quist ko
resembling a medhause.

Allin gllithas bren o vary productiva year for the
projach.

Geoffray Fysh

Mnoger
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ADS COUNCIL OF NEW SOUTH WALES INC,

AUDITED FINANCIAL

STATEMENTS

AS AT 30 JUNE 1992

BALANCE SHEET AS AT 30 JUNE 1992

Mabes 1992 19
5 ]

CURREMNTY ASSETS
Lash 2 W7 ITE A14,797
Recehvoblas k| 074 661 234 455
Inwentzries 4 4,722 3183
fgr & 23,000 17,358
Todal Current Assets 1,379,144 1,071,800
NOM CURRENT ASSETS
Proparty Flant & Equipment & 271,744 303,004
Tatal Mon Current Assols 271,944 303,004
TOTAL ASSETS 1,531,108 1.374.804
CURREMY LIABIFTIES
Cradiless ond PBorrovings 7 357 Fadh 209082
Ciher ) S 3,508 e
Tetal Currapt Lckilihes 1,101,334 891 046
NOMN CURRENT LIABILITIES
Credilees ond Berrgawinga & 48,689 £4, 272
Tatal Mon Currant LiabiliFes AB ABD &l FT T
TOTAL UIABILITIES 1130023 255,138
MET ASSETS % 401,085 5 81%4465
ACCUMULATED FUNDS o
Acoumlomed Runds ar beginning of vear 419 .t N384
Cuerent Toar Swrplus Defci) [18,387] P BE2
TOTAL ACCUMULATED FUNDS

v40i 085

5419,466



INCOME & EXPENDITURE STATEMENT

YEAR ENDED 30 JUNE 1992

Motes 1992 1961
5 ¥
INCOME
Garanty Reeenoed 14 S, 125,579 4311 884
Less: Girgnts Linraneneed B 73,505 &01,984
4,394, 0%1 37099092
Addd:
Denidioms 143,140 &2 547
Events and Activiies 108,403 85,092
ntgrest 88,va0 125,122
Sales of Vitgming 51,578 41,244
Furid Baisung 11,155 '
g 104,147 028
505,315 464,388
TOTAL INCGME 4,899 404 4,074,790
EXPENTITLRE
Apcammadation SRR 0FF a0, 551
Board and Couneil 3,088 7 861
et of Greads Sold B, 54T 39,278
Finonce 18,753 14,144
Fund Roising &0, 7 54 57 385
Oiifice Supplias 15% 387 ta% 737
Cither Sarvoes Recpived 72100 24, 8%0
Payrall 2770908 2,336,282
Fost Freight Telecommunications 173,14 144,785
Fragram ond Services 12,573 287200
Publicity and Prometicn 133271 81,183
Troved and Representakica 262,754 214,112
TOTAL EXPENDITURE 4917.787 3,574 408
MNET SURPLUS/IDEFICIT) 5 (18,3871 599082




NOTES TO AND
FORMING PART OF
THE ACCOUNTS

FOR THE YEAR ENDED 30 JUNE 1992

NOTE 1 - STATEMENT OF ACCOUNTING POLICIES

The eeeaunts Fave been prepored i ccondoace with Shabemcnts of Accounting Concepts, apalicoble Accounting
Starvdards and tho applicablo disclesuna requirements of Scheduls 5 of the Corporalions Regulalions with e excentians
whiri neded:

{n).Basis of Preparakion

Hug gacounts hove been propared onan eeenoal basas and an e basiz of histericol costs ond do nef lake inbo agogent
changing maney vakas or, axcep! whiee skahed, gurront cababiens of nen-cumant ossets. The ageeunting pelicies hove
b ceansigtiantly opplied, ueloss oot s sahoed.

{b) Deprociation

Depredakicon is cokukaterd on a sirgighi ling basis so.as 4o wine oFf thee nm cost oF nosh doprosiob's nan-currant ossed over
ity erpached usebul life.

{c)} Fixed Assets

Fixed assels ora included at cost ar of indapendant valvation and ore deprecioted ower tha estimatod skl lives
cammanging lrom tha time B owset is hold ready {ar vie. Only asate of substance ond of mateniol volue have heen
capitlized and subjodt to doprociobion.

{d) Accounis Receivable - Grants

The couneil preporcs accounts en an acersol basis, theielara ol Binds b ba czmmibed for e finoncial yeer have been
recorded a3 incame [or thol pear,

{e) Leases

Aszets which are nnqﬁLred undar laoses dosmed 10 be “inonge Pasas™, St is, lootes which etfectvely ransfer from the
IFassn-r 1o th= lasses substonfinty all tha risks and benafits ingident 1o the cwmirahip of the lecsed asses, ore copitalised s
ixed noeats.

Fingnce leases are mpitalized iy recarding e inifial owsatand liobility squol to tha present volue of the minimum lease
payrnents inchading ary guaranteed residual valuas. Lessed assels ore omorised over Rair erpected usaful lves using the
shrzight line mrfar] Leose popments ore ollecoied Datesen inherest axpesice ond lease liobiliee.

Letsa expanditure relaling so jwowes deemed 12 be “cperaling leeses® i oepensed 05 inoerred. Cperoting lease
commibm.eets outstandieg of bolance dole isclude guaranteed resichal wobsas.



1992 1991
L 5
CURRENT ASSEYS
NOTE 2 - CASH
CA5H AT BANK
Wnrtpag Bonking Corporalion - ydniy {508
Cormemonwegnldy Bank
- Sydney 25,242 14,%1&
- Liyrore 4,072 1,44%
- Merwcrnta 2,417 g%
- Cofts Harbour 4 44| -
35,172 18,140
CASH OMN DERPOSIY
Angiralion Byrapean Finance Corporation PI7LH) 702,427
Commanwealth Bank 8,400 L)
734,050 Fe3 A0
CASH OGN HAND
Feny Cash 3.050 350
TOTAL CASH 5 974,272 5814792
NOTE 3 - RECEIVABLES
Geovernment and Cther Granh Commikted  § 274,451 § 234,455
NOTE 4 - INVENTORIES
Stock on Hand - af cost 54,722 5 5,195
NOTE 5 -« OTHER
Propoit] Expen e 15,k e 5
Ceposits - Utilizios 10, 447 10,44%
5 25,509 $ 17,358




192 1921
5 L
NON CURREMNT ASSETS
NOTE & - PROPERTY, PLANT & EQUIFPMENY
T. FURNITURE & FITTINGS
Fumitare & Fittings - A cost 28 725 24 471
Lews: Accurmubiked Depreciation 15924 11,852
12,8464 14,613
2. QFFICE EQUIPMENT
CHfica Equiprmans - A cost 523294 440 714
Less: Aecumuloted Doprociohion 264,273 172 564
259,021 288,332
3. LEASERND IMPROVEMENTS
Loasghald Improverments - At cost 3228 3703
Lass: Acorowloted Deprecsiction 3140 189
59 5%
TEITAL PROPERTY, PLANT & EQUIPMENT 5 271,944 % 303,004
CURRENT LIABILITIES
NOTE 7 - CREDITDRS AND BORROWINGS
Aggroed Bogpenses 211,177 187 472
Loae Lakilkity 5 533 12,704
Trode Crediters 130,286 108,752

TOYAL CREDITORS AND BORROWINGS  § 357,746

5 289,082




CURRENMT LEABILITIES (CGNTIMUED]
1992

NOTE 8 - OTHER

1991

UNEXPENDED GRANTS

Uknizeprenicdond grants reprosent e el of groats unecpanded during the persad. The balanee of Hiese
gytirnts wiell b ceorrined Teaewmardd s flue st pariod whin B malieaont scpseeses con then be proparly

matched to the pericd inowhich Bty are iurned.

GRANTS ARE AS FOILOWS;
MW Chareld miend i, Jdd 353,545
Fadrral Government & Dent of

Healdh & Commmity Sorvicus 81,344 116,182
Auskalean Federation of 403

Organisations ng. 121,241 131,87%
RS Trust of Auvstralio J1.70 -
Cither Gronts 40,789 J81
Total of Committed byt Unexpended
(>ranks Received [See Mote 13) 5 731,588 5 401,984
ADD: GRANTS IN ADVANCE
Albd Tryst of Aystrolia 2,00
TOTAL CURRENT LIABILITIES - OTHER 5 743,588 5 601,984
NON CURRENT UADILITIES
NOTE ¢ « CREDITORS AND BORROWINGS

I. FINAMNCE LEASE
Fronce Leases capitolised ord indeded in Blont ond Bquipment ([Mete 6]
LEASE COMMITMENT
« Mt kaber han ane year 26,454 24,554
- Latee than ang pear Sl ngt Inter fean fg yoars 26,354 24,504
- Laber than fred yoary bt nal kelor thoes five oy 33,195 89,750
MIMIMUM EEASE PAYMENT 86,207 112,862
Deduct Future Finance Charges 22035 A5.806
TOTAL LEASE LIABILITY 64,272 7056
Less: Current Liobiliby 15,583 12,764
HOM CURRENT LLABILIEY 5 AR,689 5




CREDITORS AND BORROWINGS ([CONTIMUED}

&2 1991
& 5

2. OTHER LEASE COMMITMENTS

Apgregate aperating logse axpendinre contrpend for at bolanca dola bt kot previded for in
proaunts pn:r'u!:u'e usad 1o olMoin mokar vehickes for ACOMN empleneod:

« Med lato: than gne oar 7. 565 20,423
- Lot thon e year Dot reat kater than beo years 577313 AR 010
- Later thun bwo yoors byt not loter than fiva Prrs &115 8,348

5137412 5 137,941

MNOTE 10 - GRANTS RECEIVED

Ztote Gowvernmeard 4135001 3714708

Fodam] Sawnmment s 2R [B7 538

Angralion Fadoration ef AIDS Orgunisakiens e, 471,340 ADE @A%

A0S Trush of Australio 84,188

e s F5. 74l L
% 5125479 4,211,886

NOTE 11 - AUDITORS REMUNERATION
Agngamby, tsenved, ar dog ond receivoala by the Avditar for:
Aydifing the main and project accounts of

A0S Council of Mew South Wil lag, 12,125 D o45
Cither Accouniing Services 220 :

3 12,925 59945




Mgles 199%%
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NOTE 12 -« STATEMENT OF CASHFLOWS FOR
THE YEAR ENDED 30 JUNE 1992
CASH FLOWS FROM OPERATING ACHVITIES
Receipt; From cusharmers & gronliog bodiss 4,987 378
Paymenh ko suppliess & amgkosas (4,833,170
Iriarnal rocnnnd 85720
Interest and other casks of finonce paid {18,252
MNet cash provided by /used in operaling activilies 2 224 376
CASH FLOWS FROM INVESTING ACTIVITIES
Payment kar proparty, plant & equipment [44,558]
Mot cash previded by/used in investing aclivitios 154, 895)
Met ingrease in cosh hekd 159 480
Cash ot the beginning of the year 314 757

Cush ot the erd of the yeaor ] 4 974,272




1962

MNotes o the Statement of Cash Flows

{. RECONCILIATION OF CASH

Far the purpases of the statement afcash Hows, cosh includas.cosh on hond end inbanksond investinents
in money macket instruments, Cosh ot the end of the yeor o8 shewa v tha starement of cash Tows is
reconcilad 10 the ralpied ilnme in the balance shoeras kB gy

Cash cn hand 3,050
Cash ot bonk 25,172
Depasiks al zoll P34 050

LR W

2. RECONCIUATION OF MET CASH PROVIDED BY/USED IN OPERATING
ACTIVITIES TOQ OPERATING PROFIT/LOSS AFTER INCOME TAX.

Oneratirg prafi/Tloss) afer incoma tax (18,381}
Peprosiak o and tnomisolion 05 F3L
Chonges in astets and liabiliticsnet of effects of purchases

and disposalt af controlled emtilies:

increose in Acgount Recerahble (40,204
increase in Cther Doreent Assaky (3,151}
Becrense in lregrdony ATE
nereoze in Trads Credilors” & bocrowiogs &5 Ha55
Incremse in Gioats in Advonce 141,604
Cecronse in Lioosa Liokilin (12,784)
Metl cash provided by/used in operating activihias 5 224,376

A THIS (5 THE FIRST YEAR IN WHICH A STATEMENT OF CASH FLOWS HAS
BEEN FROVIDEL, AS REQUIRED 8Y AASE 10246 STATEMENT OF CASH FLOWS,
MO COMPARATIVE FIGURES FOR THE PREVIOUS YEAR ARE SHOWHN, A5 TG
D0 SC WOULD BE [MPRACTICAL



AIDS COUNCIL OF NEW SOUTH WALES INC.

NOTES TO AND FORMING

PART ©OF THE ACCOUNT

FOR THE YEAR EMBED 30 JUNE 992

SUMMARY OF GRANTS RECEIVED
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AIDS COUNCIL OF NEW S0OUTH WALES INC.

NOTES TO AND FORMING
PART OF THE ACCOUNT

FOR THE YEAR ENDED 30 JUNE 1992

SUMMARY OF GRANTS RECEIVED

Qramds Recinned & Cihor [heome I Exprenditue Unﬂap::n:m;ll
Ll per-reciedd Lo Thra Cikar LBEEE Towl L i ] ot
i Gmma | Game | moome | Uneapanded| Ycomwe G War Juna 0 R
EIH:“.II & Ell_ﬂ: EE':-:-‘:- N
. Depariment of Heallh, HUHETHQ & Commmuny Senicas
TRlonaltona] AL Bt o YT ( () ] IR, red =]
E:rric Gy Mans fat Bl 1078 o 1 A0 138785 1T a
Porsoi, ros Par som for «omen ik @ 1] 1] Ly a8 Q
HSA "o mons Dl o o B5 00 n £5,000 L2 £3rdl
| A0 ALS Shp Ly 1] Q2 2 I EAR = ul
- 1
Tolal EHHCS Gracns 1:G.3d2 ol 655 1000 m,mj. 03,388 & a4
AFAQ
Eredsla, heem Souscn Progeck TETE a [ i LT Iaeg o
HIW Ar By Tarsting CaTad 14 129 a 2 130 130%H ~d o a
HIV Faar Suppcd TR Wanc 5 Pt o - ™ d 2B 1451 2%
Hipvalles & tia Lt 115 .} 100 A L7 &y LI Hi 2 koo
Ll Ahmiegety Movylpad LR BT | i Q = fe =) 1000 Qa
Lorepal Sl e Baribala a a z o o 1475 LTy
K un Ao d Gy Frrea s 15084 q r n *g.yEd %A 2
Pl Cuy e 1D P ) wHiwm q o u RCRET) ASTIE 2
Tl rmal Lingr 1L of g 2 4 2 E 0 ' o e L FTETY
rialo T Trondnend Foiad 1. al e =0 P T4 Sk ] & LR
e S S AR P T Do Dyt LE] o o I 1B LEE H
Tatml AFAG Granta 3N EETT|  Taasa LAY Tl 437 245 5L 1 B
AIDS Trust of Australia
iR e L) .| T or e T = LR ] | TTENT
Gl P 1 z 19 %34 FARA 3,330 4520 T )
T, r gt 1 = o C 4 Gl ST 4d 7831
Talal AIDS Trul Grants 1] al  EeiDsp smaaw 14,655 117418 A2
HIV Study Grants
BIETAE T 1 1 b " = [ T |
win e g DT ] g T o 2 Zoa0 1253
e g Thae-dy 1] 1 A =] A0 a chan ]
% ligd by e T g ] 1 b o 5 500G 3 & 17
; 1 i 15 2 L, .- L 4 ML -1
Takal HIV Stucdy Grants a ol =2amia ] 24,150 01 B ER |
Other Grants
TREkOme AUSTad ] a EX] 3 T 1are LrAz A
TES o 1 5HO 0 o LD 0
. 2 Frareduben r B S 5 I 0 G ol A —
Tolal Ciher Granls BE A FE. D &) F Y| 2513 15,120

The wlewing 403 S0 d-Hdp g Carn LASHACT Grenks (o ben werpuroted i M5 Hasy Bnpamest Snen Groen for cach gropod:

H: Sazper Frogram
ity Seree Unil
€Ak Spchoy

T3 Huerer

FLH A, S

143,498
§37.793
§72.496
AL
$3Z,E10

Aowerserhn |I:|L'1g'|:l'|1 of AT |I'|d|.:l‘J-|;-:| " ';:::II'H'III.'I:rhﬂJl:I PSieely wrkoa e oo ond E:"-F"'dm S T



AUDITOR'S REPORT TG THE MEMBERS OF

THE AIDS COUNCIL OF
NEW SOUTH WALES INC.

| haree audited the Ingome and Expendiure Statementond Bolance
Sheet of the ADS Council of Mew South Wales Inc. for the year
eaded 30 Juno 1992,

ln my opinion, the acoounts of the AIDE Council of Mew South
‘Woles Inc. are property drawn up:

lal 0 aslo give o frue and fair view of the state of affoirs of e
A0S Coyncil of Mew Soulh Walss Inc. as at 20 Jupa 1592;

ikt e occounting records of tha organisation bor the year
ended on that date herre been kepl in aacordanee with the
provisions of the Assecialiont lncorperation Act; and

{c]  inotcordance with Staements of Accounting Concepts and
all opolicoble Accouniing Standards.

FALT| & A550CIATES FTY LIMITED
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RAYMOND KAZT| 8.Ec CPA

LEWVEL 1

125 YORE STREET

SYDMNEY NSW 2000
DATED: 14 Sopteinber 1992,

i T, - L, Ll e
Ly ]

S

S

s g R
I}}{rﬂ. e




The Layout end Design of this report was by Jeremy Micholas for
the AIDS Council of Mew South 'Wales lae.

This repert was adited by Dean Androws.
Printed by THE IMPRESMOMISTS, Comperdown, Sydney,
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