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In @ year in which diversity in positive
life experience increasingly became
the norm, when obituaries became
marked by their infrequency rather
than their constant presence, death
returned; in particularly testing and
troumatic circumstances.

Betore the yode was halbway through, four cumant o
former stalf members had laft us, tragically, Both
ACON and the wider Sydney HIVIAIDS sector waere
ieft in a state of collective shock thal fed me fo
rieflect an ihe madequecy of epidemic experience asa
prophylacs agains the culfing edpe of grief and
loss. Death hadn't lost its sting and the fact that HIV
wasn'l necessarily central in ending the lives of
thase young gy men, simply added o the pain we
fedt and shaned,

Genffrey Fiesh, former ACOMN stalfer befors his slevation
1o U bright lights of AFADS Policy Unit, was found
chead [n his aparbment by hits frerds: and workmates.on
& sunny day i early Janusry, “Brght light” encapiu-
lated Geoffrey. Bright, chaming, wicked, loving snd
eternally entertaining, he gave tha lia Io the naticn
of Darlinghusst Dueen as boring sterectype. He died
sccidentally and the paintlessness of his death
aligned to the style with which he'd shaped his life,
shook us all, The griel was raw and inlense.

In 2uumn, Paul Kindar, who'd left ACON gt e end of
1997, took hin own [ie. Paul, 8 Kl wha' sorked
for the MZ AIDS Foundation befors jsining the Trans-
Tesrnan gy miation v 1905 was, a8 Don Baxter

ACON

recalled ot the memarial ssrcce, “challenging.” A
paty beny, and a lhinker, he was committed and
alwanys engaped. 'd had dinner wilh him nat long
belore he disd, and he had falked owver & rangs of
futiing |ife optsans, with an intensity that anly mada
hes doath rarder 1o come fo henres with,

Mark Gruber was ACOMNS: Pargonnel Officer and had
been with us through good times and bad. In 1959, he
finally received the recognition that fis knowladgo
and experiive merited, Professionally, ha grew visibly in
15 kst few monihs of hes life and beought rencwed
entnusizam 1o Al he did. Perhaps howesar this onky
highlighted the dessatisfaction e occasionally
alluded i relatan to his persanal Efe. [0 tha aftar-
ity of & party wesskend, alone, be o ook his o B
His funeral broughl s back to the same chapel in
which wa'd gathensd bo larewell Geolley 0 the
sumiar bul the sanler only parlly explained the chill
that peraded Mark's rites

1% was wip empl that | lesmed Vincanl Bebbin hail
ioft v, Mot the ibead way to laarm of a dealh th= per-
sonal. Vincent had Besn my formse colleague on (he
Committes of PUVHA (NSW], a lawyer prics to HIV-
induced retlrement and thereafler a Lineless worker
i positive advocacy. | couldn't believe that his tena-
cicrs ability bo wring @ conlinued quality of lite out
af HIV eould be extinguished so quickly by what was
deserifed protzically 32 "an 3cube infechon that
sproad raidly.”

Four Ivees, four desths, I meaning (5 an essenipd
part of grief resalution - then we're stll seanching for s
The wins, Bs aways, are posed in far greater prafy
sion than snswess are made avallatle. But we nesd
fo keep asking, mnd we will.

In the meantime, theyre gone, they're missed and
Christris saems A long time coming. Shine on,

Geoff Honnor
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ON: KEEPING

ACOM was ectablished by & group of gay man inlha b comsider file opliors, 88 eellidEs crtufalinoes
aarly stages of the HIVAIDS epidemic i NEW, I pormil, on & sclls undrssmed of 8 few yoars aga, In

in Memoriam

-

The Board, staffl wass a key part of the response of the gay community o NSW pesitive sarvice delivery, for most positive pecple,
. il b the precipitate decline of friends and lowers into IS mow solely sbout an association with their prescriber,
& = : ilress and death, fuellsd oy an abjding mistrust

The receding tde of morbidily has howssmr Wnooy-
P % erad areas of specific reed ganembed by poverly, psy-
= . fe with any sense imacy of U ¥. Also : : 5

ACON dedicare p:];&d i Ih;rl S primacy o E"_‘: oo cocial problems, the nadequacy of trestment
] —_— . . Sy aAgn. e TN resnonse mnd the longar term uncertainties. around

i Al Support Network, which provided wlentary home o g toicity and efficacy. Equally, workers in
care (o those too sick from HIV and AIDS fo ook o o on mpevierce significant anxiely aound
after themselves. CSN is now 2 proud part of ACON'S g oo snas of pilace and usefuiness which can on

R ET af that government hiealth services would delssar bo our

f Reporr to the

SHERIF _,{J." constellalion of sendoes whilst mainaining its 0WN  peeauine teanainbe (o elaims that sector leadershin
| e identity 2nd strong group af solunteers. W " = Thiir ok

fr:'ﬂi'.':"ﬁ' Fush, Pl is “wncaning” sbout them and fheir <l enu
o« —————————  Aithough born af the gay community and basad prin- Unarticulated but revertheless real 15 @ yeaming in

Kinder Mork cipally in the gay and leshlan community, ACON  S0me for the cedainles and purpose of early 10 mid

plsn sares all HIV positive peopls in NSW and apidemic response. However, largely uncelebrabed
cludes projects targeling a range of posdtive  AndEenerally ivisibie the trumph of indhidual posiive
pooole in weesting Ihes of whateser shepe and
oy . dimension from e construcis of desease, with or
with all those whn  AGON began as acrisis response but hasrowbeen in | iee o Irmatmants “success™ has bean 8 constant

. - = . i sl ¥
Frawe fast pherr [ives ek v TN YOS SHC. 18 doiCOm throughout. The diversily of posithe |ife experience

Crrsabrer oF Vineens

L]
Dabbin, -'-'?g:l'ﬂ'lf" grougs, including impodantly, posstive wormen.
L]

. commanity health onganisation, The HIVIAIDS epk et has emerged i an epideric suctess story that
as a result af ATDS  demic hes changed fundamentally over the years and  napdls sragter emphasis as do the ather issues that we
- K will confanus 10 do 5, Thes change crasies remen- § Ll |
oier the Lo 12 Fiame et o tackle - pnresobved grief and loss.

dous opportunes and some difficuliies e ACON

T - Incregsingly, e lines of dermargation Delwesn (ang and

. This yoar, ACON has bed secice engagement in suppart and posy and acvocacy ane becornang biured

aldressing chenging epidemic realibes bub A and indstinet 25 2 new holistic appeeech (o case man-

engapemant has produced an offen valatile and heated apermert shapes, Existing porsithe seraces am unsuited io

dehate. The epidermiology i unaguabio. Morbidity the changing les of rmany positee peopb and ver nesd io

and mortality rabes s signiicantly down, AcUiE  understand how we cen respond 8o s simuitenecsly

afmissicns. hipse dwinified, Opporunkdic infections with & moewal of sur commnitrent to indBddual elisnt

harve baen pished Dack by The antieetnoviral fronfier neads. As well, support ks neaded for clients refuming o

and pogine people Fene had the opportunity work, This involves iboth practical support ard activist

verk B0 pUTSUE ISS0eS SUCh B8 ducnminalion and reat-
mant atoens

ACON has abweyds bDesn committed 1o shamng ks
expertise with ofher communihies  aftested by
HIVIAIDS, This comimiimend &5 particulady 1ocusad al
present on the Aboriginal community and on injecling
drug users. ACON also continues to suspice the Sex
Workars' Dudreach Project

What we do

Thers &e theod pillars fa ACOMNS serdces — senices
o posithe: poople; provention programs; and advo-
cacylcommunity development. ACON = p stabewida
service with a concenbration of efort al the epicendra of
the epidiamic in inner ity Sydniy. Of he 7,000 posithe
pecols i Bhe Stale, (he pruat mapeity are within selatnaely
ACOH SEMIOR MAMASEMENT TEAM From top lofl: Geoll Honnex; Robert Briew, Bresl  sasy acress of Sydney-hased service delwvery. That
Alan, Alizon Cunningham, S3wis Clxyinn




THE VISION

saed, over £5°% of ACON's respurces ane directad o
regional and rural services, which include four
Branches, an cutreach sanice, @ rumal community
dinelopment peoject, and 8 number of projects with
oiatewnde Bridle.

ALONs stalf are crganiesd infa feva Dneshons which run
a larger number of propects. Theésa five Divelsons ane:

Evecuthe - |he Senier Managament Team, Mecdia
Cificer, Board Secretariat, Policy Team, the
Abongiral and Tomes Strail Islander Project, and the
Evenis and Fundrassing Tanmy

Education - the Sydney Education Team, mien's and
wormen's campaign posiions, and peer-bised projects
(siach s Matuse Age Gaysl, posdinve heallh promolion
pesitions, and the Ses Workers” Oulraach Project;

Care and Support - peer-based support projects,
Community  Support  Nebwork, Counselfing  and
Treatments Crificers:

Regional Serdces — Regional Branches eng 1ocated
in Lismore, Newcaste, Wollongong and Parramatis,
wilh 2n outreach ssrvice in Port Macguare and a3
neny community cevalcpment positicn established
for the 19952000 vear; and

Organizational Suppart — 200 the things which maks
the organisation run, inciuding Finance and Human

SNAPSHOT -

Rescurces, Informatson, Reception and Voluniesr
Co-ordination.

ACON has more than 100 sta¥ and & |arge nurmiber of
veluntesrs wha eonfiribute to the hill range of pro-
grames which the crganisation runs,

ACON BOARD: Back (rom |=ft: Rabert Griew, Douglat Barry, Hoather McBIillivray,
Michaei Riches, Dand Stone (Pressdent), Perry Head, Andrew Gralich (Tieasured],

Front lroen lef; Fraser Dnammand (Seeredany), Chels Gratlan, Sarah Bengin (Stall
Representative), Shayne Mallard,

Alsent: Shefles Kom (Poasitive Women's Representstive), David Buehaman,
Cralg Pafienos (Vies Pregident),

Michasi Hiches & Douglas Barry were standing in far e permanent PLWHA
representaiives Byan McBlamghlin and Philfip Medeald,

AN ACON MONTH

ACON's services are mony and varied. In the space of a month, we spend time
with, speak with and serve large numbers of diverse people. In a month:

1630 poo i 5ok Siny

110G gy

5030 call A1 yousg beewd g goy mon sklond g 23 you




AGON

PRESIDENT’S REP

The lost hwelve months have been o

challenging and exciting fime for

ACOMN. 1998-1999 has seen us

emerge from o difficult period,
grounded solidly in our communities
and ready for the challenges our
future holds.

AN

mveved in an imgressive aray ol commindy activ-

Since our kast Annual Repord has besn
ties. The Candielight Memarial in Hyde Park again
engaged mamy members of our commaunites, united
In strengih and griel. Ked Ribbon Doy, now an inte
gral pat of AIDS Aveaneness Wedak and World AIDS
Dy ang for the firgd bimé thes year run from within
ADON, raesd & spniiecnnt S84 0000, ACOM's annual
fundraising extrvsygarra, Hard in Hand - All Fired
Up! was the best vel, rasing over 5100,000 fom
which 16 smaller community organisations bene-
fiteth, | was & 0 Tired uge yeell In Bed weth Miss
Beverley al Mand) Laras Falr Dayl?

Tz Morthaon Kivers branch tumed bam with o Dok
party celebratong the afforts of [ocal <tall and ACOMNYS
service reach Deyond the confines ol the Sydney
BrEd A M nurel commamdly cevedapement poson & 1o
e crealed n §O0-2000. Our broad-hesed comemurily
s0pEl throughoul MNEW is ncredibly imporiant [0
ADON's leadership In respanss Bo Ihe epldemee

ACON combmues fo dew = strength from its
founders. the gay and leshian comrmunity, and (o
work [argeiy with its mombers. Tha post-combenation
therapy reality of HIWAIDS
inevitable ambvalance, with many people sesking bo
decentralize the espetance of illness from their
Ensuring approprisle ongoing  community
engagement, while s1ill comibating lhe complicated
and highéy waried effects of HIV in indaiduals’ |ves
ks ome of our challenges. One particularly valuable
vehicla = our regurlar Update to members, prodeced
by cur Information Saction.

nas pNOUCEl] 5o

e

W also confinue o wark chosaly with People Living
With HIRGAIDS (NSW) Imc and fo evaluaie and
mphoye cur existing servicas for positive pecple. 'We
are crealing new ard innowative responsss fo

Eeivved] Shome, RCON Prasidand

Tha needs of positive

vwomen and men haee definitely becorme more

changes n the epdemic

divarse, taking AGCH in now directions and into new
partnerships. One area clearly indicated for new col-
laboration is tha impact of menizl heslih issues
inciuding AIDS related dementia, Sendlce proesion
for positive people and advocacy fof the posive
communify remains one of the cornemtane semmid
mnis of ACLIN

Education must alsn remain a core focus for ACON's
sisccess (o comtinue. AGON presented, with Mand
{ras campaign for men during 1he

Mardi Gras season that focussed on fucking: topping



ORT

that with a siling campaign of pessing, piercing,
#nd pegs pintly run win Sydrey Leather Pride, We
unched The nformoen  ACON'S  woll-recenved
lestian soxual health rescurce. We also collaboratod

with Sypdney Sexual Health ang South Eastern &

Sydney Arca Health Service on campaigns around
the dangers of gonarrhoss and hepatitis 1o gay
rriam’s hasalth,

ACON's new direction In education continued with a
number of health promotion initisties for poadne
people, and with our implementation in N3W of the
Austrabian Fedambion of AIDS Omanisations (AFAD)
campakgn Heeping Things in Focus, reflscting on
ihe changing rélafipnship of HIV to cur communities
and o lives. This campalpn received rve vt
&t 1he recent biopsychosocial confersnce in Ciltawa,

ACON has this year reachea out mone effectively to
Abonignal pecple in owr communites ard across
MW, This will be an impartant part of cur mission
o tha nest years, as we work with Aboriginal com-
rmimities and organtsations in the fight to head off &
nesw epidemic among the Indigenous communties
of NSYW, In Stretege Directions we made thes a priofity.
W'z are now rmaking res! gur comimisment,

A Soecial Genaral Meeting ansuned @ weltome raprs-
seritatove mie for women on the ACON beand, when
mmambes voted o amend the ACDN Conshtubon bo
creae a designated posstion for n positie worman. This
wits filled by Shelise Ko as a casual vacancy, and an
additicnal crdinary positon was filled by Heather
MoGillvmay, ACON achnowledged wormen's experence
i e hirstony of e epéidernic and conlirmed ils confinued
supnert of women atfectad by HIV.

By Decomber and January, ACON'S outslanding new
CED Robert Griew had sefiled in, and the resiruc-
fure of the Sydney office was well undersy),. After
considerabde atfarts from management and staff, o
the financhal vears and ACON has a widrant now
managemant 1am, & few onganisatianal structure, 3
robust business plan and o clear bucget for nexy
year, Robert, management and siaff ame to be con-
gratulaied on their professionalismoand vision during
{his process,

After years of close association and use of ACON
financial and management services, the HIWAIDS
Legal Confra (HALC) struck cut on fs own at 30
June 1959, We wish HALC woll as 8 fully mdepen-
dent and imporient HIV service

-
-
-
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ACON'S professionalism was also a koy factor n the
success of s politica’ advocacy. ACON lobbeed
strongly and successfully, securing suppot from all
major parthes for a State HIV Strategy and a commits
menl from the Carr Labor Government for mainte-
nince of real funding for afl community HIY agen-
s and for HWAIDS & @ whole in NSW, We were
a4 imobesd with AFADH in successiul lobbying and
policy cevelopment for 8 3th National HIV Strategy.
Our reletonships with governmen] ame sirong,

ACON again demonsirated a forceful lnbbying pres-
wnce at [he Pramiar's Drug Summit which saw CEQ
Robiert Griv, a5 a dalegate to the Summit, and our
Vice Prsicdent Craig Patlarson also heavily irvalved
on bahall of the Royal Ausiralesian Coflege of
Physicians. ACON convensd 3 bevad community
caafition to promode a refarmist, harm-minimisation
cutcoma. The recommandations of the Summit
refliact cur succeEss.

After yesrs of lobbying In parinership with the Gay &
Lesbian Rights Lobty and Sydney Gay & Leshian
Mardl Gras, same sex relationship roform fonalky
secarme @ realdy in NS ACDN also co-convencd
wilh Mardi Gras a deug forum for the gay and lesbian
comrmunily, bo descuss essues of drug and alcohal
uae and fafm. ACDN continles to affim our cam-
mitment to the broad health and wel-baing of our
o commianiby

ACON is now placed well for the Tutune, The debale
on what that future s will not be simple and ACON'S
Board gnd mansgament are aksalidel committed
that it will mof be simplistic. Looking back on this
wyear a5 President, | hivae mial $0 many Iaenied and
dedcated members of stall, and 3o many amszing
voluntesrs, that | am conlident of (he organisation's
fuifiire L cess

David Stone
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ST T DO

As outlined in the President's repart,
it has been o yeor of organisational
consolidation for ACON, and a year of

re-engogement with bath governmen

and community,

ORGANISATIONAL
HEALTH AND
DEVELOPMENT

In Cedobesr 1958, a e managemen] stroctiae was
crisaled which is designed 10 gve the oganiselon
greater capacity for leading change. Our Projects and
Units wire amalgamaied im0 lour damsions wilh
fhnse new Cerechors appainied 0 6de Jahuany, (o
provide sirafegic and professignal slandards direc

bign, Thi Drectons wiork with tho CED @nd Depuly &sa
TONT, CHEMCiSing coflactng respansiDibity Tor ACON'S
management and leadership. The Deputy 5 respoa-
sibie for depustising for the CED and for Ehe managermet
of Regional Sevices

Fellipwing the implementation al the rew manage
ment structure, the next siaae (n orgamesaticnal
development was o reviaw Ehe siructures within
gach arep. This was completed batween Februsry
and March, Tha rew struciures within sach Ofesien
were m place by [ha end af April. Acvartages aof the
néw atruchre mcluds the FEH!IE‘I"I'T'IEFI[ 07 actoviting
which can benelll fom working mome elmsely (o
example, the men's aid women's posilie pes
support programs of [he Sex Workers DOustresch
l‘ru||:-i.l arid e eciaeaison Le8am)

In December and Januang, we undertook a mid-financial
year meview of the 1998-99 budpef which predicted a
budget blowout in the second half of the financial
yEan with the petential fo lesvs us with insuffician
operaling funds at 30 Jime. In Mach, mansgamani
Aok b the Boerd & strategy which encormpassed bolh [he
restructure, which weuld have been proposed in any
case, and a seres. of decizions ko redice spending
the second haif of the financial year, Mosiy these
imeohed mducing non-salary expenditure. with the
four woluntary redundancies flowing from decisions
made for mestruchring and workload measons, A
limited number of positions wene left wnfilled for tha
mmasnder of the yaar while managemant reconsid-
ared tha ovarall budget for 1 998-2000,

Robert Griew. CEO

Al of Thess decmions were ditficult for the organisatan,
follewing on, as they did, from 2 lengthy period of
erganisadhanal ncerainty. Although them was con-
s liathan wilh skafl and unions and thene wers aclu-
ally few redundaneies, the process dud take a tall an
morale |0 the sady pan ol 19598, By the end of (ha
financial year, Ihe arganisation has lunds sulliclent
0 prowice lar @boul one moanih's operations (albadid
that soime of that iy ted 1o specifec projects) and a
i b sounder bodsst for 19902000, Hiran Coorsy left
o move Back to Quaensiand in May 1999, and &
nes' Finance Mansger siariod in Jube Mew personna
and finpncs syaterns wore Implernanted duning
1989 1999 which are ¥2H compleant and will con-
fribuite 8o an improvemant |n flinancisd contrels,

Betasen April and June, ACON managament and
siaff, with Board shrategy groups and Key sialeheis-
e, puf topether a Business Plan for 19599 2000,
Thi= allowed the ceganisation to reconsider all of our
actrities, tocomimit o some ieciting nev inifiatives and
fo recomenif to most of ow ocngoing ones. The



OFFICER’S REPORT

Business Plan has been well received and Ineldkes
chearer slandancs of accountability end pedoarmance
infarrration for ACON in 1 O959-2000.

ACON'S
RELATIONSHIPS WITH
GOVERNMENT

Podicy ts a key engagemend al the organication. This
imvalves both the Board and senkr menggement in
palicy-relaied kbbying sctivities. It also mguires
sophesticaled capacity in ouwr Policy Unit, which has
continued as a stong part of the ACON Exscotim
structum, ACON paolicy staft worked  ncredibly
affectivaly to achame mast of olr sactors mplmEhons in
the HEW Statemani of Shrategic Directors wheh
wis anoorsad by bath sides in the WEW election, fol-
lawing BO0OMN's elacikon guestnnnaoe,

Qur input to the Minsterial Advisory Council on
HINMAIDS and  govermment i general s recognsad
and listened to, which is important &t this time in
tha epadamiz.

Another axample was our successful lobbying for
PMEW Io iniliabe the second trial in the werld of post-

expiiung prophytans for non-occupatonal exposies
1y HIW

The MEW Drug Sumemit was & major [mebsmiend for
mysell, &5 & delegete and in helping cormees a coalition
of growps 1o push for a meform sgenda. We S8 maest ol
our apends sndorwed &t (he Summit itsell and con-
Himes fo B2 headly irvolved in promeling sanshle
implementation of the Summil ouloomes,

ACON'S
RELATIONSHIP WITH
HIV SECTOR PARTNERS

ACON continues fo work closaly with AFAD, b {ha
palicy raference groups. hnough it commitlees znd on
tha Espcutivie. Particularly impodant this vear bas
bean the process sumounding the Review of (he
Third and the drafting of the Fourth Naticoal HIV
Strategies.

ACON confinues [ comene the HIV Agencies
Farum which hias a number of mdes, Including jeintly
lobtying and promoting cross-sectoral communics-
tien and interchange. Successes this year include
the input the group hiad lo the Ministerizl Advisony
Council on the deaft NSW Statement of Strategic

Among our oun for
L]

A v g st fiiH,

sncdeed as & seotor,

we e very hand

on puriefves, oo

often secking

responsibiliny

change happening

L, J'.I'I' '

Directions, &nd keaping mombars - informed and
advancing members’ concerns following the closure
of the Caroline Lane needis and syrings senice in
Redfem,

With dabate sboul changs in the epldemic baing gar-
ticulady impordant, this is an impartant forum for
sectoral input to government egendes. Debobe ho
also storted within the sector about whedher ofhes
wider digcuesan forems ane also needed, o focus
Lirger proups of players on the daverss rangs of e
which nedd debating at this wolable time. ACOMN
managoment has supported this process and s, a)
yuar's @, wvehmd I working group on this guestion
with stfer HIV agencies.

D (al padnership worih highlighting ks with tha
Redigrm Aborigingl Medical Servica and the AMS
mdvemet] fn NSW mone generalty. This, topather
with the werk ACON Is Aboriginal HIV prject has
done with o range of significanl Abodiginal agences
arcund NEW, has st a platform for & much langer
pragram of action n this key amea in E999-2000.

ACON STAFF AND
COMMUNITY

It s s & defFeoul® waar, wikh senior stalf famower, a lot
of change and some very difficult chalienges, 11 hes
Bloo bewn o year of gnowth, with a Business Plan in
place for nesd wadr - inchuding a really impressive amay of
iy BIOEFaMS And Serdces - and ADON (eking & secior
loadership role 0 addressing the  fundaments!
changes in the epidemic that canfront us all,

| &m very conscious of the strength of the organisa-
tion, |5 =iz and community and this has made
sorme of thiz changes that hive had bo ba mada difficull,
even painful, As an oganisation, indsed a5 a sactor,
we are ey hard on olrslves, foo offen seeking
responsibility amang our own for change happening
cutside, across the whole health system. | have
somatimes been quite womied abaut this as | hawe
walched individuals hud o hurl themsetves, | would le
bo =t & poal of more coleoration of success and
gtrength in the rat yoar,

I weuld like {0 acknowledge the contribution of my
pradocessor, Bernie Coates, and the support of the
ADDN Boand over the last nine rmonths. Espoaceally, |
would Ik lo thank ACON'Y srmazing staf and com-
muriity for tee wonderful things they do everyday,

Robert Griew



REGIONAL SERVIC

The Regional Services Division was

ACCNY contimes

created in mid 1998 fo bring logether _ ™ b i Starewide

all of ACOM's services for people organigiion and

living in rural and regional seftings,  « e

el o ~ respernsibiliry o
I.d-llm Some slulwmh SRrvIces, -

enaure 1t

under o seporate Director. Since that ~ *

m.lfﬁ; Wi ECITOeT

time, os o result of service are provided 1o

reviews and budgetary decisions, the  * pepie 1o fil

et puw client

Regional Services Division has 3

changed. Regional Services now gronups, inespedtive

ENCOMPAsses our four Branch Offices of wihere they live
lacated in Hunter, llowarra, Morthern .’." NSW

Rivers and Western Sydney, the
outreach service in the Mid North
Coast, N S— Project.
Regional Services no longer has o
separale Direclor but now falls into
the area of responsibility of the
Deputy Executive Officer.

During the 1998-1999 mid-pear budpel mview
peooess, ACON made the difficwlt decision bo
remcve the position of Regional Services Direcicr,
with the workload besng faken up by the Depuly
Executive Officer, ana nof to il the tea positions in our
Rural Project, as budged savings measums. These
bwor decisiars have samed ACON a fair amcunt of
critacism in recant menths, & people intampeeted the
mewe 5 &0 ndication that ACON was no longer
going o peovede senoces lo people in mural and
reglonal areas,

This = clearly not the cass, with spprocimataly
twanby-froe per cent of ACONY budgel being spent
in the Ragioné Senjices Division and additional
resounces allocated boofher parts of the ogansation &
prvede shatewide services, ACDN continues fo be a
sialewide crganisalon and wi BoCEpl OUr FESpOi-
Bility 1o ek sdequale serdces s provided ko

people wha fall within cur client groups, irmespactive
of whare they (v in NS,

In April 199%, ACOM had the fisi of whal am now
regular mestings wilh rual Area Health Servics
HIVIAIDS Co-ondinators and 25 a resull believe wa
hivwe found an pffordable way o make a more con-
structive contributien fo mural HIV services. A a
fesaift ol thesa mestings, we have agmesd to the
eslablishment of & néw joint venture, with ACON per-
sonnel and funds, between ACON and Area Haoalth
Sarvices, 1o pronide assistamce wilh  comeTumity
devlopment activities in arees whera ACDN does nat
fre Branch Oifices,

Most pars of Regional Seraces underwent detailed
review processes  during 1998-1999, Iméabing
gatenshe community consultation and stakehcldar
inpul. mplementation of the mcommandations of
fhose reviews has elther commenced already or ks
bieen inciuded in the ACON Busress Plan for
19952000, including an increased comemitment 1o
staft develapment to equip staff better for their newly
dessgned roes,

Following the forums organised a5 part of the Susi-
ness planning mocess, Branches stfl will continug
io meat with local service providers to idantily changing
nepds and look Tor sectorwide solutions, This will be
esisted by ADDNS new structure which malss the
Dvrectors of Education and Care and Suppo mespons-
bz for the introduction of satewide standards of pro-
fessionalisrn within Eheir respectneg anas.

The rode and Fungtion of Branch Advisory Commitiees
has in the past been problemetie. o (ate
1998-1999, a mview commenced which we hape
will lead %o local community members haveng much
geater imolvement in cur Branch Offwes through the
Advisory Commibiees
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HUNTER REGION

Thae pasl year was influanced by the Hurbsr Reviey
and ihe aclivities which flowed fram it The [nitksl
revigw was conducted by the (ata Paul Kirder and
completed in Jupe 1998, Following consuftation
with staff, community, and semice providers, Lhe
AL Hunter Futume Directicns Siatement was com
plated in March 1999, The Future Directions
Statermant peovides for 2 refocussing of educalisn
sErces, an extenson of the care and supporl pasi
lains and a preater emphasis on heslth prametian for
HIV posithe people_

Wehulsl the revaedy period was difficd/t for the Branch,
staft ancl volunfoss ensured the magority of services
werg maimdwned so there was little impact on
clienfs. The two azceptions were baats putreach and
copnsalling services, which wee not undariakan in
e last few monlhs of the year The sifuaton will
chiEngs in the new yaar with funding from the AIDS
Trugd of Australia to employ a part-time counselipe
Iof Iwelv months and beatshenud cufreach new
incorpoated inbo the oducalion and commimily
devilopment work pans.

Care and suppon stall have maantalnod a high standand
ol eontinuity of care for our clionts. While combing-
Laen therapees hiova had a majer impact, the need for
carers has remaingd a phority a5 naw cliants are pre-
santing with a ranga of cama necds nol prewiousy ooperi-
anced, thus so-srdination of the Commundy Supoort
Network remains an essantial project

CEM Humier hes for Lhree yess flocilitatod the
Positive Speakers” Asscciation (PSAL. The last vear
figs SEEN AN '_II'lFll''!:?l..'"I'."I:I'n'l'il'l'||!‘5l."I INOMEASE IR FRCLIESES few
educaticn =essipns, with spesking engmgements
craasmg oy twenty per cend (o Tary-four sesxians
ANl SPE3kErs | NErEas ng Ireem i 0 elaven,

This year also «aw the first Positive Warnan's
Group o form in the Hunber with CSM's pasistance.
G":H..lp MEMbers now mee; reguilarly and numbars
are ErTing.

Edlucatsan winlk Ehis yaar included training programs
and pesr workshops for young gEy men (Sten
Making Sensel. gay and bisanual men of all ages
{Altogether), » relalionship workshiop [Falling In
Lowe) and an Under 26 group.

Community development achvities included prend-
ing taciidation, support endier resources to: the On
the Cther Side proup in ihe Upper Humber; the ul

Mow Magiarine project; Humter Lesbudn and Gay
inlsragency; Hunter Gey and Lesbian Business
Azsocialion Inc; ELAM Magsring: and the Twa Stars
project, A recent additiom i3 the Hunber Hamm
Memimisation Infencst Growp, mspiced by ADDN
Hunter, which is developing 8 kacal mspicesse io he
secent WEW Drug Summid

The Sex Workars' Qubreach Project is cantinising 1o
e megular contact servicing sevonioen beotheds
and twanly apencies in the Hunler and Central Cagst

Propect Huniefing was deseloped n oonjunclon
swith EE Hunmlsr Cenbis Io Heghih Advancement and
willl resull in & regort besed on sunveys from thirty
eight lcal non-giy-adentifsd men who are Homoses-
ually aclive

Front-af-office sansces include informaton, referal,
neadle and syrings wendoe, Sals wen nesouTes and
fhe vilamin serdce The Sdminsirstion ONicer also
co-ordinates the Rulnbow and Red Ribban fundrads-
ing praject.

Walurhoers work s CSH Carers, ACOMN Administration
Valunteers, Resources Yolunbeess, Vanus and Beats
Valunteers, C5M Carer Comimiiiee Members and
Advisoey Commilties Members

1858 G5 Corers Gradamson

ACOMN
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Wi Worth Coast Velusdeers af
Colfs Hartaur City Mall on
Viorld ARDS Day

MID NORTH COAST
REGION

The Mid Noeth Coast Quireach Sensce & om0 1S
secand year of operation and tnes year rlocaied o
new premises in the Port Macquane CBD and from
tha beginning of the new fnancial year moved "sinic-
furatly’ o be an ouleach senice of the Hunler
Branch. The new localion is mofe secessible lor
clents and creates a more yisiblo presance in the
community. The oifice has a small |ibrary and
resgurce oom which provides privecy for intendes
and nccessing the counselling Service which 3
attached to the office, through the Amea Health
Senvicn.

The Dulreach Service covers an smes from Foestor in
the south ta Red Rock, nerth of Colfs Harbour, and
west 1o the ranges. Regulyr oulresch service days
hive been established in (he maaps centres wherse
cliants can now accsss ADDN @nnles on & regula
basts. The awailabia sanaces an espanding 25 the needsol
cliert growns & the area betome DEtier unoorsiood,

Thesre 3@ naw bwd chapbers of C5N an the Mid Nordh
Coxsl. CSN Colls MHaow has carers  from
Woolpoalga, north of Coffs Harbour, Nana Gln,
Darriga dawn o Mambuccs Heads and Bowraville,
and CSN Mid Nodh Coast has carers from Forsler
and Qld Bar In the south o Port Macguane. TSN
works closely with Codfs Harbour Antibody Posilive
Support (CHAPS) Outbeck to prowide care and
support sarvices and to mest practical needs such os
transparl, CHAPS Dulback and CEN corduct joind
fundraising events which sk tranalates info a very

interactive support rmiwork. Besades providing home
care and trarsport seraces, 3N was a0 invodved |0
retrpats for p:!ﬁih'.'E peophe |ng in Ehe region and
provides. meals for some clients, utiising a feszer
sparsofed by BGF

During the year, wa have had a close working rela-
tionship with both tis A Haalth Service and the
local leshian and gy social group, Coastal Ly,
vilich has included several jaintly wn pregrams,
ncluding the e Young snd Proud [MYP) programs
fargating unadesr 25-yaar-pldls who Are atitracted 1o the
same sel These groups hive provided ongoing
support amnd social activithes &% well as education for
young paopie. With many social issues and weoialon
factors in rura! amaas, the MYP groups have played a
major part in supporting yeuth camirg 1o tenms with
sauElily ssues

Ancther joini project hes been the TuescayFridey
Lina which provides telephong pesr suppod for non-het-
mrosaxual-identifnng youth whe want 1o talk about
thair Issues with someons amnound [Reir W6 Bgo.
ACON Wid Morth Cossl has been imeobved 10 the
sponsorship of this phone line s vwell as faciliiating
the training of the oparolors and supenisons. All of
ihe operators arm aped belwesn 15 and £0 years,

We now haee fwo Farents, Family and Friends of
Lestears and Gans (PFLAG)H groups in the area, one
in Port Maoouane and a nower groug in Cotts
Harbur, PELAG Wil Morth Coast 5 now looking to
introdwcs groups in the Southem amas as weal

Last year gur wolunteers were integral (o ihe presio-
tation ol the successhul educaton forume, ‘Don't
stay In the Dar” with lan Robarts s the special

ST SPERET,




NORTHERN RIVERS
REGION

ACON Northern Rivers cowers an ared of owesr
23,000 s km, from (he Twesd Valley fo south ol
Graficn. This region has the fargest knowr nurmibser
of pecpie livimg with HIVAIDS outsds the Sydmiry
Matropoditan Area.

ACOMN Morthern B vers bhas murfuned snd madmizined
estabil mhad alatonthips wiih olfier sennce provigers
frese T Towised Winllesy bes the Wit Morth Coaed, Thess ool
Iaboraiions alkow us bo provide & broader and moe
alficisn] rangs of sennces and esunes our walee and
e ol the chants and commanities we represent
d#ire hitard in tho broader comemiunaly,

Car mest recent oullaboritie project 158 joint indiskne
of ACON Maorthern Rwers Hranch, the AIDS
Demantn and HIV Psychistry Service [BDAHPS]
gnd the Mortherm Rvers AHS. Tha AIDS Demenlia
Complex gnd HIY Psychistry Cese Managemend
Project will design 2 sysiem 1o powvide appeoprate
referra’ and assessment for clients with complex
needs and develop & susipineble model for cese
management, The aim of the proect s to ensure
eandinity of camn poress sapice units by prowiding
eo-andingtion of specialsd njenentions using best.
pracihice puldedings. The mbdel devoloped will b
promidbed shabewide.

Wih the acvent of improved frestments, people
Inving with HWAIDS in the region have had less
nesd for handson  physical  lang  cam.
Mavorthaless, the demand for senices in other areas
and on obher kvels has continued o increasa. The
FLWHA Support Worker provides support services
angd mins pojects wdich rellect 8 ‘wafliness' model
whilet slill maintainmg components of best practice
frem Uve medical model, An examp’e of this is our
iraining program ©o 2ssist people with HIVARIDS to
g2t employment 0 @ clemcaladministrative feld

The full-time Gay Men's Education Worker bas bean
with us now Tor ane year, and has iImplemented and
evaluated a number of haalth promation, peer aco-
cefion and community dewelopment programs. and
strefepies for HIV posiive and negative gay men,
Exarmples of thesa include: healih retraats for gay
men and positive g2y men; eheven egional commu-
pity and socialfinformation evenls; shkills-based
allemative  therapy  ‘workshops; and  community
development  activities, Including -strengthaning

links with local gay proups, supporing FFLAG
Lisrnome, and inyolvemend @ the Norihem Breers
Leshian & Gay interagency, The Education Worker
s peovitdied sale-te resopions o twelve gy and
leskian community evants.

We continue to conselidaie ow werking miationship
wellh Aborigingd services. This has imalved us i mp-
risentalion on several commitiess and continued
lipison with relevant gpovernment agencies, ADON
Moriiern Rivers s recruifing an ATS| workes toran a
prodect in parinershep willy local Aborigingl ses|
hisalh workers,

The Tweed Yalley Project conliniees to pravide much-
needed outregch amd educational support 0 e
regian, This project works closely with Murwillumbah
Cammisrity Heallh and = conlinuing to devlop rels-
tiamehips with Qusensland Positive Pecple,

The Mesdle Exchange mmains sery much in
demand. Alang with indoernation and refemal, we dis-
pensed over 30,000 1 mi syringes this year.

The comdribution of valumbears remains impartand. In tho
st year, wo have nenewed ha noeds o our branch and
our clisnls and adjusted cur walurtesr and recrui-
ment training accordingy,

Thes waar, wo will celelrale len yesrs of providing
HIVAIDES sarvices Do Ui giy and [shian comemily
and peopks [vang willh HIVERIDS in Norhern B,

MORTHERN RIVERS STAFF

From boft: Kevin Brmall,
Greg Kally, Sue Roda,
Lan Gray, Ran Davis,
Gilen King




| ACON

WESTERN SYDNEY
REGION

The last yeeer has been a period of great stabilty
within ACON Weslern Sydnmey, allowing for the
expansion of existing programs and the (nitkation of
new progecis.

Communiy Support Naobwork in Wesiern Spdney is
reapanding 10 (he changing reeds of (is clisnts and
Futialed chonges fo i mefarral policy. These
chargid have besn adopted by all other G5 offices,
Crver ther Last year, CSN asested thidly-thees cllents
o recers 6,208 hours of cane acnoss 1,750 shifts,
andl irgmned fikeen new canars. C5M Western Sydnoy
has also made a significant confribution (o ihe
disign of the new CSN databasa and the new CSN
Falicy and Precadings Manual.

Lesk yesr, we began 8 new propect wilh Cammunity
Trarmport 1o (neresss franspoct options for HIYV pos
tive people In Western Sydngy. With a grant from
Parramatia City Coung i, wa cevaloped an HIV sensic
ity perogrem lor Community Transpart workess and
volunteers, Western Sydnsy recaind two Community
Aocpss awards frem Parramatta EI'I‘:|I' Council in
recogniinn of (he progeam s Scoess

The Education Team, which incluges Gay Mens
Education, and Furn and Estpam SVest, had a sue-
cegsful wear, particutarly in the ames of pesr suppert,

wilh the Livispool Peer Support group continuing fo
B popular and a new group starting in Pearith In
September 1998, Fun and Estesm West has moved
fo & niw home in Liverpool and continues i an in
Pasrrartsatin. Fun amd Fsiesm Wesl has been raokead i
& fiimber of proects, inchedng the Youth Camers
Markel Dy, Youth Week Parramaiia, and on ihe
steafing cormmittes of the Young Men & Saxual
Heath Project at tho WareHouse in Pearith,

Uneal fhe highlights of e year was the production
of mscurces for the promotion of the Pesr Suppord
Groups and for Fun amd Eoleern Weet, Theca
resoufces feflect (he cultusal divessity of Woestorn
Syl sl 1he needs ol gay rmen bang in the area, Two
posters, postcands and cruts cards wern produced

The Education Team undeiook & nesds snilysis of
the education and social nesds of HIV posilive
people in Western Syiney. The mesults of the needs
analysis wili b= avallzble lsler i the yesr

Worang collaborafively with other educatoces in the
area, particularty i tha thres Area Health Ssneees,
has boan a masar thema Tar the Educalion Tesm this
yeas, culminating In the production of a gay men's
rasoyurce booklet o be pubbished lsfer in (he year,
Thar teaim was atw approached by the Unbversity of
Wesiern Sydney to be parl of & new ressarch under
takirg. enfiled Memory Workshop, leading to further
collabaration with the Uinnersiy

ABlpye: Crutss eanl
designed for ACON
Wesiem Sydany
encouraging 1ale soa
and sale drug e,

Left: Tt West Campaign
Pouter Launch - Westarn
Sydney Gay Men's

Prejeet



Fundraising 15 abways an imporiant aciraly for [he
Branch, and 1he Miss Western Sydmey Beauty
pogeant hos gone from strength o strength, rasing
31,302 1o buy Chnstmes hpmpers for PUSHA in
Wiettern Sydney. The Education iaam organised han
fundraising nighls with Saporate Tebles, produced
by the Glenbeook Plwes with the halp of O
Theslre, The money rélsec was divicle® bhebwasn e
Blus Mourtaing PUVHA Centre and ihe Nepean
Positive Women's Group,

The Communify Liatson Warking Party has played a
valuable part in the daection and support of AN
Western Sydney by predding opportunities fof Intar
eslad cormmunity members (o hae disgct input

ILLAWARRA REGION

Th= hes been an eveniiul year for the lllawama
branch, with changes. of peiscnnel, a highly productive
planning process, and & range of exciting programs,
including the Positne At Prosect, the Art Therapy
Project, develepment of a counsalling propasal, the
establishmenl af 3 docim’s clinic in the buildisg,
and & numies of grants from our beguest fond belng
disharsed (o eomununity prowps, (e Qe Pathways
inc day cenlre and the Gay and Lesbian Line
H|zwaira refarral ine.

Tha monthly SN Hagpy Hour was doveloped 1o
bring together clients, commurity, statf and vafun-
tears in & relaxed setting, to dewalop and encourags
interaction and close working mefabticnships, and i
has dona this very successfully, These am gres
evenings with good food snd wine, catersd beaufi-
Fuldly by volunteers and statf, lods of fexcinating con-
versation, and a1 most of Lhese evenls, a guwasl
Spaaker |5 scheduled, usually somedne from an
agancy like BGE Options o the Sexunl Health
Clinic, ta talk about mattess important and intenest-
ing toour clisnts,

Oma of the most innovative projects launched thes
year (5 the Trensgender Rescurce and Adwcacy
Metwork (TRAN) TRAN has combined ‘ncreasing
wisibility bor fransgender issues with complation of a
pulde tosupperiie servces, and has besn trailidazing
in s sovocacy work for transgendered poople with
hisstth and olher service spenchss, A with many pro-
mcls, Uhes one was iitiated by pecple vl & keen
inferest bn the affected community, wha etally
approsched ACOM for suppor and ane now an
mportant part af the Branch.

Tre [NawaTa and Shoalhaven Sake Spaces Deactony s
i misch-ised msounce which has already gone inta
its second printing. It has prvided a wealth ol infor-
mation and mary contact points tor gay man, les
bians and tramsgendered poopé in the local amsa,
and significantly helped raise community awarensss
and parficipatan

This yaat Mis S00n @n incmessEs i oy lresch actnilies o
wi havi BéEwn Boatening aur DouUnGaries 1o taka 0
tha Shoalhawnn and Southern Highlands areas. Nexd
year, A mijor oS il beon Sonsliaaing serices b
1hise aris

The activitees o mark this year's World AID5 Day
Wwere the best ever, ACON's Red Ribbon selling was
&N SNOITHOLS SUCCESS, rAing mone manay [han aver
bedore, &l of it going towares imgioving senaces for the
Ipeal pasitive cormmunity, The Coomadito hie festival
wars organtised by the Rawson 5% Cantre, and ACON
siall had & stall, a highly visivie presence and &
really good time. Thems were many other eents and
programs ongansed by the kocal AIDS Tk Force
Co-ordonalor & which ACOMN and rraey olher gpen-
cies parbicipaled, demonstrating there & a8 good
corne nefwork upon whnch we can Dosld W order o
provice an even more effective sansce 1o our clignts
and communifies,

Thits, i faet, will b the main foous of the wodk of our
tranch s we move intg the rew yean buikding on
gzlsting sandces, Improving service delivery for our
clienty, devalcning grester opporbunities for community
irvalvemnent and gwnership, and aiming o arsue the
peeds of our clenks and communities i the
lHigwamaShaalhavenSouthern Highlands ane mat,

Sealt feam lllaware:
Boch from el Micknei
Losrg, Inke Lenmard

Fromi irom left; Geberah
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ACON

EDUC

In response to l:hnnges both within

ACON and mmughnm the
HIV/AIDS sechor, including the
changing needs of the gay ond

lesbion community, the Education

Division has been evaluating and

considering new approaches lo
HIV/AIDS education and health
promalion, not only for the gay and
lesbian community but for HIV pn»st{wa

penplc and a range of other specific
larget audiences. This has led 1o the
creation of several unique partnership

co mp-nign:nnd collaborations
between education projects ocross

the division.

The Educstion D was crealed by amalgamating the
oyilney Gay Education Unid with the Poer Education
Urit, the Inpecting and Odher Dmug Lise Project, the
Worman™ Campakgrs position and the HIV Health
Promolan peogram (of HIVe gay man, to form the
Sydney Educnfion Unit. The Sex Workers' Outreach
Progpect [SWOP] combimes with the Sydney Education
L 16 sl wifa i Educaton Dwislon., In okl theem ae
e civesr Tty 3Tadl in ke Devision with ancther eighl
eoliacation stall woarking in Branch Offices.

Wilh Enis numter and range of stal, i1 s noosmall
surprise that (he qualily and quaniily of wors arma-
nating from this givizaan . 5 continually Intreasing.
¥iln a firm commitment to quality on behall of the
slaff and managemenl, we have been able 1o
produce some of Ihe mosl innovalne, ielevant and
dnverss BOUCAlion materkals for sur communitiss

VISIONARY
CAMPAIGNS

Bacw o H-HCEE&IIIP.'.‘I:QI'. a3t of seven ﬁl:l-r.,'.‘l._'hiq
images, promoling chesr messages of sa'e sax amd
sihe dng st The posiors hava boen displayed

FUCK wigu

alll:p cfa)

ol

PrEMmISEs Winues.and pubs:

The Informer — A comprenensive lesbian sasial
Beatth boos, which has ecenad weld acclasm, t po-
wickas ieshipre zmd fwaalth care piofessipnats wilh 8 com
e rnam vitnw Of s Bl th issues for lesbians

Hapatills and Goncerhosa poshcard campaign - a
gint progect Debwoen  Sydoey Secal Hoealth and
South Easlem Sydney Area Health Seevice, ancourag
i g men toget lested snd vaceinated for Hepatitis A
and B. and warning of tha risks of goncrrhoas

Give 8 Fuchk Campagn = & high-profibe modia cam
pagn, prodeced m partnership salh E-_r'J'u-.-_" Gay &
Leshian Mesdi Gres, encowragng sale sex for gey
man guring the Mardi Gras season

==ven Deadly Jing campasgn - conduchid i Gon
junction with Sydney Leather Pride, in suppod of
Leather Pride Week, ncorporaling the party theme
into & highty explicii =nd tarpeied camopaign for the
leather commgnify, The pesicend and cruise cand
resources ware enihusiastcally recarved and highly
coamplimenied,

Roofoy Camaagn — a campaign highlighting tha
Imporiance of ireaiment compliance far HIY positre
people and their GPs, produced in collaberaticn with the
Ausiralesian Socisly for HIV Medicine, As well 25 ihe
postars and adveriising, (he campagn Incorporated &
cormpreharsive doctor's ki, condzining a collection of
resauces and inforrmation. Trealmenl  emiloermation
workshops and & communily Irum vware glan I;Iaged
1o suppoet the campaign

Education stall - From bef: Rickan) Knight. Ashieigh Rehn, Greg Staples, Brad Bray
K Alerandsr Bu

throughaut Sydney in mom than 200 sites iy sex-on-



Gatting Things in Focws Campaign - a campaign
that cxamines gay man's (ves in this changng time
af HIV treatments and significant advances in gay
rights, With a theme of personal and communily
reflection, tha messape was taken 1o the commuminy
tirdugh & numbes of engapng acireies These
imcluded an entedsining debale, attracting moe than
400 people, and a highly successlul phoiogreghic
competiticn and exhebition.

Of couwrse, the Egucation Divison contimues fo
proiti workshops, grouipys, commaunity forums, snd
social opporfunilies Tor 8 whole host of specific
lapel audiences, such &= Asian gay men, young =y
imign, Sox workers, posilive people, maiure-age gay
mien, in Sydney and acoss the skate. These groups
canlinue o altracl lane numbers of gay men, pro
wailirg thiern with imformation, education and social
support. Several education pmyects podguce and
desfnibute newsletiers as o method of provideng sdu-
cation messages io ihair tanget aucsances, as well as a
miaans ta inform about project and agency updates
This includes resaurces specifically designed for say
incfustry workars (hat are avadlabls in & multitude of
largages

The combined affect of thesa nowslitiors as wall as
e wiicomd addition of the new ACON wabaito has
enphled ACDIN o mach Ear more pecpie Than ever
bBetare wilh health rormolion @nd harm minimisation
Bdvice. Thin ACON wshsite hat [salumd chmpaim
raphcs and information from ﬁ‘:x:q?.-e::.l aruf '."Jgi‘-r\-;-.;
Thinga in Focus, In e future, i wall b= an imporiant
prometional ool for our edecatien campaigns and

acthilees

Literalhy Bundreds of peaple R abberded ithes an
ACON workthop, 4 drop=in sardce, B community
lanim, a retreal of a8 launch in the past e Ewen
moie peopie hayve Besin (0 contacl wilth the sgucalion
proprams and senqoes thiowgh outreach ackivities,
such as reedle schange programs, sex worker out
meach, condom and lube dsnbution al commumnity
evenils and venues, and hundneds of thousands of
peopho hawe seen an ACDN campatgn in the pest year

15058-15909 has bean an edraordinarily productive
wear Tor (e stall and valumiesss in the prograns and se-
bk that make up Ehe Educatkon Divsion. Stal
lurnpyer hes dramabcally decressad Irom  phovious
years, wolunleer opporturdbies heve incroased, and
wilh the cadicalion of 28 the prograT advisony
TICETHEErD, TOCuS Erown HOric ks, i vl &5 agency and
pArtrer Srpanas]ond, we R been able e provids a
range of phegrams. and senaces that ane abée {0 iden-
Ity and mped the st ol 8 vansly of commundfies
Mamy of our seraces. could nal posably be proeided
v Pl Uhe irvolvemant of cur maany educston volun

[{

The Divsion is leking forwand b0 The PTncoming
VEAF, WiTh many exciling and innovative campaigng
Deing peanmed, ihe edpansion of edacafion (0 poge
tiwe peopls in conumetin with the Cae & Support
Dwyisian, g5 wall B8 a eonfineed commilment 1o pes
wviding the mes! prolessiongl, misant Bnd expanding

ranpe of sducshon opportunifes for our communibies

Abawn: Lumch gl
Roobay Gompliznce
rampaigyr @ Hoobar.
Bach from beft: Rabert
Grizw, Bremi Allan, Mark
Bebbington. Fror from
left: Andrew Grulich
Richard Eniph.

Opposite page - Top: The
Irformev leabinn sex
respurce launched in
Fabrunry af 1660

Znd from top: Poster
fram the Back fo Basics
cAMpEAiEn promslEng
saie wox and safe drug
151 8

3l from topeGive 3 Fok
campaign promglmg
hachioom safn sax far
e
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ORGANISATION

The Orgonisational Support Division,
the base for all the organisation's
activities, has gone through a year of
ropid ond turbulant change in
response ho both internal and external
influences, ot times exhilarating, ot

times disiressing.

Dut objectig was io move 1o a culture where ACON
rmanages would e able (o agsume dimcl respoansi
Bility: for organsalional hedlih 0 terms of human
resource managemend, finance and administration,
whikil he traditional peonders of those sennces
transtormed in1o advisary and consultancy cenfires
it supscet hem, We Rive anced the financlal yaar
wilhi-a division n a very differant place and space
from fhat A which wa siaded. Tha oid

Drganisationsl  Serdces Unit (OSUN and Client
Liarscn and Information Und {CLIUY have been
combined and restruciured bo form the new

Cvganisationa! Suppor Division. The foundatars
#re now in place io become a responsive and sup
portive platforrn from which bhe  exiaordinariy
diverse range of people, sarices and programs we
sefvice and supply, can fake renewed energy and
confidenoe

The challenges crsated by the mestracture in Octobar
1998 and the rmideyear review of Februery 1393 were o
marge 8 proup of separate suppont Lnits into a singe
ihniaon aind 16 bring abiul s imprivemiand in the affi
cipncy and elfectieeneéss ol many agministatie pro

Stafl from (rgantsational
Support Divisian - from
left: Jilian Archar,
Mazimo Lewiz, Maude
Frances, Kon Toemazes,
Erg Banamng

cedures. Bolh of Mese obgectives were mel, wih the
warius sl ber workgroups of Lhe division now agame-
gatad into three general avcas desting anih physical
FEsoUrCen. s, wolinbesrs  and tra nnrg [Aifman
FECLIRGES), and Tinancidl resoLroes

The mew cigantzzisonal stricture has aliowed ==
rmanapers 1o focus collscthvely on ACON's oqganica-
tional health, This has given the scope for ofher siatf
n the organisation {o develop more spacialised, expert
senvices fo the entine organizaiion which, in tum, pro-
wides greater job satisfaction. Divisionad staft played
an aclive rofe in designing ard providing those ser-
e, wiih B sfreng focis o client service, We con-
cantratec] o biuallding a divisienal skl stnuetue which
emiplursrgess feadledily, siils, abiliny and crestiaty,

Apart from the day-to-day issues of prsnding a com-
tortable and safe working erwvisnnment and tho dolesery
af services o ADON'S staff, which am es=ential for
them fo service chisnls, the attention of those
invalved in the management of o physical
fesalies Mes laigely been dewled o the “miklen-
num® bug. We heve tsksn gl necessay sieps o
engswe thet at the end of this year, sur IT infrastrue-
ture, our telephone systam, our secunty systems and
other systems, such as airconditioning, will con-
tinue o provide the level of serice wa have become
sccusiomed to expect. Throughout this procass, cur
reception and [ibrary staff nawe confinued to provide a
higr standard of clien! service, both on the bele
phiie and eeniss he coumter

Tha Finance Section has had a particularhy braumatic
yaor, with almnost 100 per cent staff tinnover, a
massive systems upgrade [eguned for Y2K compll-
ancay, and a swoaping cullura changa o tha closing
manths of the year These changes hawe esulted ina
new, simplified, systemstic approach fo accounis
processing, Budgsting and management mporting.
The apporntmienl of & new Finance Manager means
Lhea wnil ks well equipped 1o take ths culiure chanps
forward and that we are siralegically placed to
prvide mansgement with (he reperding System
required 1o capitalise on the benefits of our new
organisabional skructure,

Tha merpar of our hutmen resouices support, balh
staf and voluntesr, hes creeled & specilic experise
b thal BOON ha horyg nesded, The emalgermation of
that masrupermien? of our siadf snd volumbess B, with the
siaff dewelcpment funckion, will prowige a salid
focting for management o direct and oan people and
srpanssational dewelapment, In 1992-2000 wi will



AL SUPPORT

D& caprtaliming on thes amalgamaden ol funchions ic
undertake o kb sudif and a cormprshansye stall
l:l'l"ﬂ'.':lL|Jl"I!"=| [E s i L Lhig r'-J:r.':-“ sysiern was nol
amirine b e ¥2K problem and we comenissioned a
nesw pEyoll syilem during Ehe year, Sadiy, staff
ihs section, ang ACDKN &% 3 whgle, also had 1o face
the sudden and lragic death of Mark Grubor, ACON'S
Peronned Qilficer for ihe last J yoars.

Perhaps the feast affected saction of (he Division
ooy this period wes the Informalion Seclion, whipss
presencs &l eveils Bnd aess was el tonlirng
tiom of our continueed engapement wilh cur comm
niies. As we produce inore educalony resources,
the woek of the nformataon SeCion 20 INcntases
i thiey move 1o ensure that those resouites anc effi
caently and approptain ¥ distributes, and to
nespend o Ehe sesmengly endiess
enguires lor reessurses 5nd olher infarsalion. & de-

mipmilsnr  of

Mt IRChEass in MEMmbeship mmbers e yoar has
alsn ked o an ocrested worklos] Ior Infoemabion 25

they conbinue 1o ermuie hel meambers & kepl ug o
dale with ACON arlralies

Cur gomm tmenl 15 et practod i potarmal el
SEPVICING Wil ubihised 10 GEpelop o inbemdl - o
*cistomer sendep
stancarcs to AL stall, This deselapment man con-

currently with Speciles oy reviews of many of o

elihee for mproving our service

cross-organisation. support @ipendifum areas with

Fhee orn o Behisvang bebber e af MSources

Reviewing processes and procedures 5 nol st o
ne-off budget reduction  emercise.  Corstanily
reviewing all administrative funchions with & view to
Imarcang ihesr efficency and effectiveness i Aow A
fact of fife, and many moe improvements will be
mada (n the coming year. Wa naed 1o tum policies
into guidelines, make tha inflexible becors espon
BV, SMDOWET OUT MANAZers b De I own resounce
coniroflers, davelop and strenglhen Uhe inlemal cus
lome sendice elhos, and transform our liorany (rbd an
interaciive  leaming centre, among many elher
things, by 30 funa 2000

]
o, v o L, ol s, Ot
ety T (u P
WA [T
B AT ety v (o e 4
ey R el g1 AR
i ey o oo b e ral wel
in' e alf ALCN mambary, woy'rm all
jaard off Ui commmarity sl e 're ol

T Tirietd 0wl rvore aioiat pakning ACON
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For many years, care and support
services al ACOMN have been

characterised os o ensis mspunsa in o
context of high death rates, with
limited treatment options and still-

;ﬁ-uhing services. That context has
been changing for some years and

there is an increasing diversity of

positive life experience and
consequently of service needs. For
many pasitive people, their GP is the
sole source of support and

infermation; others access community-

based services of porficular times of
need, while others have o complexity
of ongoing needs related both to their
HIV siotus and other issves. During the
last twelve months, ACON has been at
the forefront of debate obout how to
reconfigure care ond support services

across the secior,

As an advecacy body, we hawa lobbied tor resounce
allocatipn (o refléct the shift in demand from acute
to community-based sendoes. As a senvice provder,
var have changed tha siructure and content of our
own services o respond batter fa the nereasingly
diverse range of needs of positive paople. 'We haw
strengthenad owl mistionships within the HINGAIDS
secior and buill new parineships wilh key players in the
reaallh, wedfane and housing ssctors.

Tha céntrality of positive peagle in informing and par-
ticiating in the devslopment of cur sendices remains
fundamenlal, Bulding i contingons feedback and
i eani Tl T| IMeCHanTsTS 10 oar woek i an important
var T e o listen and respond (o owhad posilive
peopke (el us abouf our senices, We also recognise

Care amd Suppar
Divisian — stz from

CSM; HIV Living, Poer
Support and Counzelling
Toams - Bach from e
Adrian Ogier, Vivien
Monroe, Sorin
Maithews, Tess Zisnms,
fFront from left: fulle
Callmghan, Lyn Cunesn,
Erant Fasgularean

CARE & SUPPORT

fhe read 1o lind ndw wivd to make the concept of
posdtive empowatrment and mobisation meaningiul.

ACOMS peer support senvice, stalled by HIV positie
M and wOmen, provides one-00-0ne and group
support. 1t ums workshops, foums and caents o
enable and suppon positive people fo manage the
mpact of Bvimng with HIV and to make informed
etwnca, mhoidl heir el and thesr lves, 1000 4wy (he
reumificatson of gur mean's and womean's peer Suppor
projecis mdo one beam, whilp recoprising ongoing
gundir diffgrances in some areas of work

in msponse o clenl lesdback, our men's peer
support stalt have morented soma programs and
implemented new initiatives. including expanding
thedr outresch service. The Planet Positive parties,
min in partnarship wath PLVHS #nd the Positve
Liwing Centre, have continued o be a great success
in reaponding T issues of sociel solation, and & col
laboration with the AIDS Treaiments Projec
Australia proved to be an effective way of fostenng
debate ghoul reabments [ssies.

The Positive Relreats proiect hald thres retreats 0
15958, bringing tha number hald during the course ol is
four years' funding to 17, ACDN & currenily auspic-
ing an evaluabion of the program, expboring the oul-
comes of the gregram for participanis.

Thet mtficse of Shwding on Shting Sand in Augusi
1598 (a project ky 1he National Centre ki HIY Social
Rissach) rsed awaneness ol the parlicoiar Ssum
faced by pesitng wornen and comtributed [ & mors
siraleges responss 10 program and resolics develop
manl. This incleded development of néw peer
supporl programs lor women on Sydneys Math
Shara and i Westam Sydney. Recogneing the sciation
experstnced Gy mamy murdl posithee women, ACON
supported thae altendance of s&ven women af the
M IViALDS Rural Confamncs.
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Complarnenting treatments information prveded oV
phone, In persan, theeiph wadkshops, ferums and
prinl material, ACON lsunehed s Teealmenis
Website n 1998 |n eollaboeation with MAPWA's
AlDS Treatmen! Moject and other ACON siafl,
Tretrvgrils Olfacers fackled emenging 1s5ues soch as
drug holidays, sade-eflects fom long-lerm use of
treptments snd mmure restoralion, The "SWin
Complements’ newalatter continues 1o piay B Hey
e In giwng up=fo-dabe miscmation on HY and
complameniary theraples,

The Family Supoort Project works with health and
welfare agencies to ensure the provision af appeo-
priate substijuie care services to familes atfecled
by HIV, The project has implemented several joint
vertures with Sydney Crhildren's Hospital, including an
innovative education model, osng vicen to allow
clhiants o aducats sociad workers on what works bess for
{hesn. The two services suipported forty families fo
partickpate b Camp Goodiime and provided parent
suppor] groups. Negotiation of 8 memorzndum of
agreement wiih Sydney Childeen's Hosplisl will
enhance this partnershig,

The departure of tHe Women Pardners o
Cean/Bisesual Men's Project Officar in 1998 gawa us
ihe cpporlunity to revew the disection of this
project. An indepencent review recommanded tha
ACOMN's mle be lo produce campaipns tarpeting
woman who have sex with gay and bisexual men bul
ihat support for worren pariness was more g opalely
calvered by women's and seou health centres. For the
rext six months, wa will focus on capacity bullding
and zupporting  appropeiate  agencies 1o dalve
support and infonmation to this chent group

Commanily cawe services, such e assistance with
codking, shopping, cheaning and trangpon, provided
thmowgh the Community Support Netwon, play' an
important part in the liwes af many posibnm peope
CEM asssied more than 100 clents on a regular
basis ovir Bhe past fwebwe months. Foedback from
clienis and voluntesr carers tells us. however, that
the nabuee of the demand 1= changing for & Signif-
cart numier of clients. To respord to our clients’
changing neads, CSM bagan a process for fhd cormpee-
hansive reassessrman of all of its clients kn mad- 1950

With an incraasingly tght Sydney rentai market and
long wailing lists for public housing. demand for
houming information, referal, acvice and advocacy
from across Mew South Wales mrmaing high, ACONS
role in advocacy continues fo be essential, given the

incioence of discrimingfion by landlonds, the
ircreasng number of clients with dusd o maltiple
diagnoses, and the number of positive poopls oo
nencing difficullies in accessing tha full ranga of
gEremment housing assistance,

ACON played & héy mile m the NSW Housing
Strategy for Poople Living with HIWMAIDS, including
joint deskgn of palicies and practices which will
batter respond o tha changing heasing needs af
positive peopla. Dulcomes intluded a collaborsne
project with the Department of Urban Aflairs ong
Planning 1o desgm and produce & Stabewnde
brochure enfitled Housing Dptions for PLWHA,

ACON'S counsslling team expanded i3 senice in
1999 to include doily telephone counsedling and
extended opening hours. Our clients identified
supnor with teatments Baves and wilth issues of
acpiatment fo A changed sense of fulure a3 wey
messnna lor seaking coundslling. Howsssr, The ower-
whiglm|rg reed has been support with relalonships,
neluding serodiscondancy, communCaton pob-
i s acohal snd oiher diig use

ACON naeds to continue to changs and adapt its
service provision i 12 s bo espand effect ively io fhe
diverse and chenging needs of posilive people. Qur
bosingss plan for 1999-2000 therelom signals a
sttt haring and expansson of o senvioes (o positre
people, bulding and renewing cur eurenl services
and paleding mew |nitiatives.
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Progress on ACON's palicy ogenda
has been significant in the last year,
with some important outcomes, such
as the development of the NSW
HIV/AIDS Strategic Directions
Stetemenl, and securing of bipartisan
support for key HIV issues from
polifical parties in the lead-up fo the
MNSW election.

ACON has been actively involved in devalopmaent of
[he NSW HIVAAIDS Strategic Divsctions Statement.
Tha NESW Ministerial Advizon Commitias an AIDS
Strategy (CAS] has been instrumental in oversesing
the development and working to secwe palitical

supporl for and sector-wide engapement with The
Staternant. Bodh ACON and PUNHA [NSW) am rep-

resentod on this body and have playsd an active role n Tbtpmlf'.}.ﬂmm
shagarg the tone and content of the Slatament .
CONEIIT B

During the life of the Third National HAWAIDS «

Sltrategy, thers were significant public health  resonree the Care

lunding refofms, resulting in the Commamseallh

L
providing 1o Ihe States combined public' heaith ..mn’ Suppors

hurds. This change provided an imperative losecure s Sprazegy Gronip,
L]

State-based strategy which both grappled with the

challanges of a changing epicemic and ensured coc- the Treatment

L ]
tinued commitment to the HIVAIDS response i Sosreyry Growp

HEW, In the oomi , BCOM will takg an active *
b B anel the L

rode in the development of statewide implamenta-
Reform Working
L]

Hir pillars Tof (he Stal=ment.
Ancther Important event requiring input from the  GGroys Thess

Media and Policy Team was the NSW election, held =
in March. An alection survey was provided [ the  ETOWpY ae clutired

major parties and respones wee analysed before '!"_'." meriiers ,;._f‘d,,
distribition to stakehalders, The resulls were absn

pubtished in the Sydney Star Obsenver prior o eles- AL N Boand

tion day. Mambers of the ACON Board and Execulive 4 ol
etk inlensia lobbying in the laad-up to the » i

election to secure commitments fo the key issues  epportunities for
-

rased by ACONs sursy, Wiithon commitrmants from all

THITTT
the major parties included maintenance of cunent o UL

funding levels for the HIVIAIDS sector, support for  inrpoloement in

me NESW HIVAIDS Strategic Directions Statemeny * - 1
ane acknowledgmant of the importance of harm _JII’_.UN; policy

milAIEatan, i m*il'.f.
[ ] i‘El"

MEDIA, POLICY &

Soon after e alaction, Pramier Bab Car annoumced 8
Drug Summif would be heid in g matter of weshs to
bring together a range of community representalives,
healih expens, researchens and politinns to descuss the
consequences of the use of illicit drugs.

AGOMN led the estabilishment of the Communities fox
Constructive Drug Action, This coalition of groups
and individuals agreed 1o 8 core agenda which we
woil! all support 31 the Drug Summit. ACON pre-
pared & defalled submizson for the coasition, which
was witkely distributed to politicians, Summit partici-
panis end the media Wefoie and dunng the Summit.

Marmy of the principles we ahocated were slopled
&nd tha State Gewemmeant has intoduced a range of
measunes that @0 some way fowand addressing con-
CornS v mcssd, Some Bsues, such as legal relom,
wore nod agread 1o and we conlites 10 lobby amound
those concemns, The Summiét alss resulted in estab.
lishing sironger lnks with  politicions, heallh
researchars and & wide range of communily regre-
santatives working in this fizld. Followang the rebesse of
the State Gowemment's Plan of Action, we continue
o werk closely with thosa erganisations and Indivig-
wils o answre commitments made oy the Stale
Gavernment am followed theough,

The palicy team continees to resaurce the Cane and
Support Strategy Group, the Treatment Sirategy
Group and the Lew Refoem Working Greup. Thesa
groups are chaired by members of the ACCN Board
ot prowade opportunities for community invehe-
munt in AGCN'S palicy aganda,

The Treatments Stradegy Group was revitalised
during this e dndl gheen @ chianer noh Whe ar cumntly
working 00 access 1o antl-retroviral medications
through community pharmacies, in respomie bo lhe
camtinuwing call frem PLWHA to remedy this silus-
tion. Policy staff also worked closaly with AFAQ on &
fumber of policy weswes of national significance.

The Care and-Support Strategy Group was irvabed
in the reshaping of came and support services pro-
vided by ACON ang prowided input fo submissions
prapared by the Policy Team, including the Sacred
Hearl Hosplee Community Services Review and the
NIV Heview of HIV Treatmant and Care Sorvices,

The Law Reform Strategy Group was established this
year (o provide expet advice and labbying support to
progressing reforms in & range of amas. The Policy
Tearm has prepared @ mumber of wbmiiaons and
underiaken advocacy work en legal policy and low
feform including:
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# Hayisw of NSW Puble Health Aty & Dut FM Pesitive Women and inherviess wilh
«  NSW Legalative Countil, S1anding most ACON depariments

Comrmities on Social [saues, Inguiry inin De = Varlous [ssuss pifech ng dex woriars

Facio Relationships Legislation; » HINAIDS Hep O Mbdia Guide Working Groop
#  Soulh Sydney Council Sex Industry Policy o erlouw artizies (n TelkaboutMationsl AIDS
»  Favaw of Blosd Donece Declaration Fors Bulbatn

¢ [isorderly Houses Amendment Acl: and
« Senple Inguirg inbe the impact of changes (o
the faxpiion syslam,

Tha Policy Team alss reeowmes 8 quartedky HIWAIDS
Agencies Forum. bringing logether sl HIWAIDS
community based organizations o ensue a whole
sector approach fo issyes ol mutwal concem.

The Policy Team has contributed to a nember of

commietises and consultations, at bolh Slale and

niational fevel, ncloding

« 51 Wincent's Consdlinties Cammiltes,

= ANCAHD Legal Fonam;

= INEW Alormey Generals Taskiorce on Neadla
and Syringe Programs and drug rebermi

+ CTTAC Yaccinss Workshop

= [Hap A and Gonorrhosa camipaign;

= HIV Agencies Farygms; and

* Consultation on the development of the
Faurth National HIVAIDS Strategy.

The palicy team has bean aclively involved in
feviowing and impeowing  ACONS accountabifity
systoms. Now systoms hawe been designed and pul
ir placs for the 19992000 franc:al yasr which will
allcw bor Imprineed SCooUntabi ety bo Gur members and
commanities as well as baing oble to meel now
iccoumitability reguirerments from our funding bodies.

¢ Repulsr review ol medls on HIWAIDE ksuss

#  Facilitsisd ACON's compmnt on lasues n
mainstieam and communily msdia

* Co-ordinaie ACONS programs and seevices
for publlieity apportunities

s Meadia Policy davesoped and destniied

*  Wiordd AIDS Day

#  Rescton o8 pmbie of “vacoina
breskifroughs’

o Closure of necdle exchanges

¢ Incrassa in 5TDe

*  Hospital screaning and tasting of haspiral
madical stall

o Sunvivellrvasion Day
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ABORIGINAL & TORRES
STRAIT ISLANDER PROJECT

ACON has mocgnised tha nasd o
Abongingl and Torros Strail Islancer people for
smveral years. Confributing to (he Indipenous com
munity responza o HIV raises unigue ssues for the
sarvices ACOM provides, including the way the
orpandsation relates (0 Aborigingl communities,
lmalth oganmalions and Abonginal people mast
affected by and at risk of HIV transmissian, Tha past
year has been an eventhul one for the Aboriging
project a5 wa have sought to play & mhe in il
responsa, provide quality senvices and schocate on
behall of Aboriginal positve peaple, gay men, les
teans and sistagins acioss KSW,

wirk  wilk

In October the project launched a posies, Hey rbo
ol Hey Fou Mob is tha first resowrce to adveriise
olst Aborigingd propects and let Indepenons peaple
atross N3W hnow fhat ACON B eocmmified o
working with Abcrigina! paoplo. The posles has boen
distribulid wekaly, raising interest acees thes coundry b
creermeas. Tha number of individuals bo contagl ACOM his
nsrearsnd sinoe Hhe poster has been disributed.

Hey You Mob has also raisad the profile of ll;u:rlglndu

By men, lesbians ard sistagids within  (he
Indegenous and (he broader gay and lesbian commu-
mly. Hj using images whngh attirm the place and
sen|ity of gay men, lesbians and sistagris, the
posier has become an imporiand training eiouce
ise] aonss the Siate, The extraordinary recoption
Hay ¥l Mob has receved has laid The groundwonk
fer ACOHN o play & greatar rode In contributing to the
HIV responsa and in prosdding serdices 1o Aberiginal

peeople.

Juring 1998, =&l travalled acrmes NOW visiting

Ao pingl seaual hoallh workers pnd eploring oppor-
tunities for ACON o suppert other organisalions,
especially 10 relation (o services lor positive poopla
and at-rsk proups. ACON and the Central Sydney
frea Health Senvice have collaboratively produced a
doorl Waman™ Sale Sex Pack and contines {o mn a
suppod group For Abenginal gxmy men. e hae
assisted the Family Planing Associabion and the
Rape Crisés Contre develop resources lof Aboriging
vamen and eaplored new opnortunlies. for raEines-
&l with Sadbarn Aborigenal Medical Serviee.

The project s sought (o use ACON'S corssderabla
expartisa in {he prevenion, irestmend and can of HIV. The
project has delered training abeut HIV and the ssues
facing poaitie people bo @ rangs of goups including
Veestrmead Hespifal, Clivaland Shest School and the
Coilege of Mursing. ACON has also made use of air
time an Koo Radio to dscuss HIY lifsslle maises, Al
the samea time, the project has been working with e
vz vathin ACCM to ansum that we are able bo mest

gur commitment that all of ACON'YS services shou'd e
accassbia to Abonginal peopls,

The werh of The Aborigingl propect over the past year
has paved the way Tor us o expand cur activities n
L990-2000, We intend to increase tho range of ser
vices we provide, for the first time providing services
which dirocthy tanget voung woman and sistagins. e il
also b Weorklng m closer co-apemtion with Abariginal
primary health cam services, Improving Bocess o
guality HIV and related senvices.
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SEX WORKERS’ OUTREACH
PROJECT (SWOP)

The Sex Werkers' Outreach Project (SWOP) = a
Statewide servica In the past year, ower 10,000
calis and wisils by sex industry workers and serdice
providers hined bSan received at the SWOP centm in
Sarry Hills,

Fromoimg HIY and sexual health avaeness in the
MEW o jndusley remane SWOPS fom wodl, [n
19088-1990, SWOPs Informatean & SUpPRO toam's
pin-road travel excesded 40 000KR o asillahe pedr
educat:on and workshaes in a'most SO0 commercial
505 establignments, Given ihe seaer siis ol NSW
gnd the sexd ncusiny, IWDP's peadomemanily pari-
time propects arg greadly strebched, Bal (hs g
Increasing parinersiip work wilh Séewal Health and
HIV sendees, mary vilel services ae maintaned,
Indesrmaticnal parineships were 2so gxpandad, with
SWIPY mullicullural vworkers prowe g training in
China and Indonesia, and informalion exchangs and
edwvice (9 HIY and community develapmant workers
visiling héng from Asian counires

In réent years, SWOP programs hive widened bo
addness the rangs of aducation and support needs of
the NSW sex industry, In the 1998-1999 ear,
SWOP conducted varigus projects through one-off
granks from the NSW Depaiment for Women,
Attarney General's Departmant, WarkCenair NSW and
NSW Law Foondation, Two such plojects ame
Community Legal Education and Sox Workers
En Aing Faps L Violencn [SWERV) which warg fimad o
end in July 1999 with the relesse of rmajor prind edy
calion respurces. These respurces will assist SWOP
siafl when falding the vast asray of legal infermation
enquire=. Hivsever, Lhe evel of descriminalion Taced by
st wirkers and legiend opposition to the sex
indusiry by some local councils continues to be a
gemanaing, vl inadeguately met, focin of SW0OFs
WIEH,

SWOPFs new Healih and Workplace Safety project is
supporting the prosision of workplsce occupatione
health and =afety in the sex I"l|:|u51f'|' L::.' falla g s
g lrasming forums and accompanying educational
FESOHLIFDES,

This year saw a first for SWOP m the estabishment
of specilsc services {0 Indigenous sex workers, The
Sistagitls Project has faciliteted access and appro
prigte service dellvery 10 many Indigencus sex
wiirkiirs in Lhe Sydrey area.

Paricipativn by sax industry workers snd thelt sup:
porters a= voluntesrs in SWOPs work s imaluabie

It s the enthusinsm and enegy of valuntesrs which
in 1998-1599% enabled SWOP's invabmment snd sea
worker visibility o communily events such as the
Mandi Lras Parade, Heclasm the Nignt, and SEXPQ
Wilh its voluntesr edilorial commities, Last year
SWDP produced and distributed 9,000 coples of the
bimonthly magaring, Ihe FProlessona

Thiowgh  communily sponsorship and  eapertise
resources and aticles mom The Professional have
been regulaly insluded on the SWOP welsite, To
datp. tham have been almast 10000 visitors to the
SWOP walbsite. waew.rainbowenal. aw'-swop

I 20000, SWOP will caletwate fen years of operation
Drgr thesse years, and especidlly in thes past year
SWUF projecis have confinued during perinds of
statuloey leave, through multi-skilling, flextdity and
through the commidmant of SWOP staff.

This toihcoming year of the Sydney Ofympics is
opportuns for the planned redesign and ksunch of
pinl nescurces for sax industry workers 10 use in pro-
moting sale sex praciices [0 thelr Clsnls. SWOP will
corbinuie fowork for the safely, respect, and ecognition
ol tha riETL!_': of all seex wiorkers

SWOP in the Sydnay
Bay & Leabion Mandi
Gima Parnds
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EVENTS &
FUNDRAISING

The mwl]’r established Evants and Fer information on voluntesring of making a donaton or

= bequest, please contact Anthony (3206 2107} &
Fundraising Team has assumed Dawvid (9206 21101 o email events@acon org.au
responsibility for the production of key

ACON events and manogement of
fundraising and sponsorship.

1998 AlDE Awareness Week commenced with 2,500
penple Bilending the reamped &nd vall-receed
Candielight Mermonial. The same week, ovar 200 wol-
UNteers ‘palnted the (own ed 1or ADON'S most suc-
cessful Red Ribbon fundmiser b date. The high
rifmber of Susiresess and schools which padicipated
also contribafed signiticanty bo mwenue raised.

The Mard| Gras Festivel prowidas many apporiunities in
incroasa the profile of ACOM and its =amvices, and o
communicale with many communites, Falr Day
alkowed 13 tha forum to both entertain and Inform
the thousands we mada a vt {o the “In Bad 'With
ACION' tant hosted by the [owely Bevarby Hilks.

ACON's wbrart “eyeballs’ wera pne of the most spec-
tacsikar antrles in this vear's Mandi Gras Pasade, Wilth

muposumn ta bath those present on the streets and ACDN's Hand |n Hand

thase viewing the national television broadcast, the omrucngipieird
entry's thamea — baing '100% AWARE" of HIVAIDS Hordern Pavillian
i = aanl 4 shiang anid mlevant miaspd o lolal ACDN's Drigy af Drag
national sudienca of 2,38 million peopie Fumdrakses

Clase fo 6,000 parygoers got ALL FIRED UP! in
Jura for anather haghly successtul Hand in Hand,
which aach year raises money for ADON 2nd many
commamity arganisations who meceive disbursement
grants from this event

1600 2000 holds strong promése bor ACON i the
evenis and fundrassing area, Preparations are well
advanced lof a stong Red Ripban campaign, which
framis a ey part of ACONS 1999-2000 fundraising
strategy. The 1999 Canglelight Memorial s
approaching and opbens {or a permanent AIDS
Mamaorind in Sydney are being corsidand,

A rangn ol clhes e okl WS- T T
events ane glso on the agenda, including jaint codlek-
gfabians with Olher communily oganisations. Af
ihese events will cantimue to rely on the gereosity
and goodwill of the hundreds of voluntedrs whio con-
tonue to SUDport ws each vear,
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HOMEPAGE

A SITE FOR SORE EYES

We are approoching the end of
the decade which can probably
be best described as the decode
of change. Mowhere is change
mare evident than with the growth
of the Infernet. The web contains
over 350 million poges of
information and the number of
users is doubling in size every

100 darys.

The irtermet provices significant advances m
our ability io sccess our clmnts amd commi-
nitkes, I g@rves i enpanallaled opportunities
o engags together cheaply and speedily. The
Web prowides us with & new medium o

ddalovmr alarial in nesw, exciting and dynamic
visial fomms

In Febeuary, ACON lnunched its homepape,
WITR i 300 pakgees proncding informiateon on &l
our senices, preechs and activities, sswellas
infarmation for our members and volunteers.,

Since The launch, we hawe used the site for
SUch purposes as adwocacy for tha 1999
MEW election — “Call bo the panes” and “The
Pediticions Respond™; the launch of two cam-
paigns — “Getling Things In Focm™ and
“RooBoy™; presenting ACON'S position fof the
“MEW D Summit™: and advertising Lha
“Hand i Hand"” pary.

Althcugh large, the sife s il in Hs lonmetbe
stage and will continue to  prow. Ow
Education Dawislon will continue o launeh
campaigns o the site, in cehunclion with
aunshes wsing oiher media. Other iniliatves
for the next year incluse making eectrnic
copkes of our nesooeres: avaiishio for downloading,

WWww. annn.org.al

T paraplinae the
- Windaus 95
daanncl dogan,
“Where shall we
engage sodiy?”

www.acnn.urg.au

MAVRLACOR . Org il




TREASURER’S REPORT

FOR THE YEAR ENDED 30 JUNE 1999

| taxo pleasure in presenting ACONYS Hnandial
accounts bor the year endng 30 June 19949,

Wt ended he wear with an operating deficil cone
giskent wilh tha budget sel by the Board 10]|owing the
mig-yaar budget roview, This meansg that ACON hag
kewer hevels of funds in reserve than at the end of
195798 bt still suffichent fo cover 8| scorued stad
antithoments and grarl monies not yet spent. This
v he orginal plan lor 1T998-99, althaigh Spamd-
st oiil havm (o be recluced i U second hall of the
francial year o limit {he operating deficit,

ACON'S financial heafih assesament during 1998-
G0 has peen the most comprehensive and eascting
of its history, We hawe 5381 of accounts now That &=
relective ol both rigoeoos process and greater ciarhy n
dernying  the  orgenisation’s  financial  posilion.
imipewinntly we alwo possess sysiemms, plans amd
pecple committed 1o and capalile of snsieing that
1hess gaine ang sustained,

This degres of rgour can now support appropriaie
finamcial strategy. For example, the now paymoll
gystem can, (of (he st ime, ovide a malistic fig-
wing of accreed lighility in respect of staff entitle-
ments rather than “estimetes.® ACON's culture has
been based on Time In Lisu-based days off rather
than onpal¥ing meaninglul socess o, and consump-
tioh of, accrued leave balznces. The Enterprise
Agreament, recenthy vabed on by all stalf, s besedona
philesaphy of reguisr access o annual jexva. The
eecried liabildy o this anea |5 planned fo decline
markadly during 19992000 as & result.

In Januzry of this year, fhe mid-year financial pesew
showed that ACON"s mopthly expanditure had been -
and was commusng - at a rate that wers in fact sbova that
bucgeted and would have left us without sulficient
cash at bank to mesat omgoeng operaticnal and credi-
for empenses at 30 June.

mnmm:’s subsequent  meview  and  nevised
budgel - endarsed by the Baard in February - had the
desarpd affect and wo completed the year on largsl in
tarmres of both cash flow and tha ravised budgel and
with suffichant leaway to comicrmably maintan opéra-
fional cornmitmends.

In acknowhedging the efforts made by management.
| should alsa paint cul that the cwerall Tinancial man-
apament contiad for ADON has besn, to 3oy the
lmast, challengimg. in fesma ol whol had o be
achleved. A new CED, Organisational Support
Dirsctor and Tressuwer, and Financs Unil stalling
furnower that saw 3 managers come and go before
Madigne Cornell pered us & e wry emd o Ihe
financial year. This, bogether willh & Enidgel menes
and crganisatsonal restruciure Tollowed directly by
the construction of a Business Plan and Budgst far
1995- 2000, concurrant with the introguction of
Ny managamant syibams 0 both Finance and HR
to mmed with ¥ 2K complianse.

Thare has niver Begn a moee testing year for ACON'
tinancial systers indegrity and Board, Stall and
Management can take some pride in the result
B hieved,

The Bozd s committed to avolding rmlling over sag-
Adcant amounts of unsspended furds fram previ-
DU years. Howewer, the hign level of expenditure
which happensad in the first half of the yaar, has led
o a sifupfion where we now need 0 8 cerain
extent, 1o bulld up cur reserves. A rmodest insulation
layer of working copital s essential assurance for any
nal-forpralit  oganisateon, and Board and
Kanpgernent gre committed 1o achigwing and makn-

{aining that goal,
ANDREW GRULICH

Trazsurer 5
%-.{. =

How we spend our money

——_

@) Feyiona’ Sarvice » 51,9414
) Evcotion « 31,7810
'“} () Cam ond Supssit = 81,425

() Exacetive = 1, 126k

() Cugrniasonal Seppont « §1,3704



REPORT OF THE BOARD

FOR THE YEAR ENDED 30 JUNE 1999

The Board of the AIDS Council of New South Wales Inc., submit the Financial Report of the Asseciation
for the yoar cnded 30 June 1999,

1. Astendances by Mombers wha Feldd offits during the year af masdings of ik
Boaed duning the year ended 300 June: 1999 sre o5 follows

Weetings  Merlings

in additson, vaiious repreentatves appaimed by PLWHA
(NSW) Ing,, deputised under [he Constitution.

2. The principal actiwities of the Association wem sgucation

B S anel prevention in respect ol HIVAIDS: care and suppart for

Davd Stone [Vice- Fresident Aigust o (e feder [955, people living with HIVKAIDS; and policy and advocacy on
PRI ooy Ao | 3067 13 1"__ e surnaunding HIVIMAIDS,
mmr!?hﬂ?rwwmm i i = 3. After prowiding $ril for income tax, opefations for tha year
Fruser Dremmond [Secrefary from Nowermter 1 398] 15 k2 endad 30 June 1999, resutted in a net deficit belore b
Andiw Grulich (Eiciag Mowsmber 1996 mal itams of ($321,047), [1997/88: surplus of $274,690]
| Tregsyrer froen Deceenter | 598) 7 & oompaned to a deficit revised budigat of ($259,330.)
Crrls Geation [Presicent o Movemiber [ 5081 15 13 Abnormal dems iotalled 4,876 1199798, (£234,897) ol
S B G el 1999 1 1 "N SSB000 war flum g of wotks of st anc

- = (550, 124] amocisation of the Commonweslth Strest lit-oul.
Darnd Bachanan 15 13
AR . _ 4. The Assacialon B incorporaied under the Associations
S e T nanrracaCar revined e S aid i hcorperations Act, 1964 (NSW]  and is msincted fam
Aison Curningtham {Resigned Decwnbet 10387 g 2 diectaring any dividends.
Annette Guonls (Term compleled October 19381 8 8 §. During the year erded 30 June 1959, there was ro sgnificant
Peery Hisad (Eiastad Mopamber ] GEE) 7 7 change in the state of atfaes of fhe Associalion ofher than
sﬂlu.ﬂ.:rr.i s "FJHH,M_, 2 2 those refersd to in the shove review of accourts
Gary Lbo (Elected Novernbar 1998, Aesiined Augus! 1999) 7 1 6. There has ot been any Matter of circumstance thal has

Shayne Mallard (Apointed Febnuary 1999

arisen sinco the end of the hinoncial penod, ol than Those

bl - ) refared to In the review o accounts, thal has sgnificantly
Hasther MoDillivay (Anpowied May | 955 2 1 affected or may significantly affoct the operations of the
Hmnm [Tarm eompleied Coiobher [ 988) & 4 Bseociation, the mesults of those operations o the stale of
alfairs of the Assaciston in subsaqieent yeam

Kathy Sail [ie President i July 15681
T ccamyiare Detooar [ S98) B 4 7. Diher than Stafl Representatves and the Chiel Exscutive
Bernie Costes ICFD) avafficn) (ool August 19980~ 2 2 Officer, no member of the Board hat received o becore
 — entitled o recens, dumng of since the finencal year, &
“_"‘"mﬁ"“' {CEQ. ar-officiol (from Septembér 1 958 12 12 banefit because of 8 confract made by the Association with
PLWHS N5W rapresantaives D Androw Kirk, Pillip Medosd, U mermvber, @ fiem ol which the member is a member or an
Paul Commiem) 15 18 enlily i which the memoes hos o substandial financial inferest,

Sigmed in accomdance with a resalution of the Board, Datess at Sydney tls Third day of September 1533,

- F|'|- =
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DD STONE ANDREW GRULICH

Precidant Tieasunes




AUDITED FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 1999
BALANCE SHEET AS AT 30 JUNE 1999

Notes

CURRENT ASSETS
Cash

Recrivabdes
Irvaniorias

Oithar

Ol Be L

NON CURRENT ASSETS
Property Plant & Equipment
Cithar &

b |

CURRENT LIABILITIES
Creditors and Borrowings
Unexpended Grants and Geants in Advance [

HON CURRENT LIABILITIES
Creditors ond Bormowings B

TOTAL LIABILITIES
NET ASSETS

ACCUMULATED FUNDS
Accumulated hunds of beginning of yeor
Current Year Surplus/|Dabeif]

The accomparnying noles form part ol this Financial Repart

1999 1998
528358 1,383,905
412,705 71,752

11,899 6,178
16,823 20,243
989,385 1,482,028
575,488 625316
3,317 20,577
578,785 645,893
1,568,170 2,127,921
827 52% 701,089

405 Z40 534 oBs
1,032,778 1,238,074
11,0641 45,345
11,061 49,345
1,043,839 1,287,419
$524.331 $ 840,502
240 502 800,709
[314,171) 19,793

§ 534,331 % 840,502




INCOME & EXPENDITURE STATEMENT

FOR THE YEAR ENDED 30 JUNE 1999

Notes 1999 19908
INCOME
Grants Approved (R &, 505,044 6,635,690
Less: Goronds Unexpended e [405,24%9) {519,725)
& 400 817 &,115 %465
Add:
Donalions ond Sponsorships B2,13% 233,840
Evanti and ArfiviFes 13 114,130 By 374
Fund Roising 12 127 423 93015
Inbare=al A#%.338 G3.841
Cales af Visaming 53,451 &2.0484
Other 14 177 718 74 788
674,198 546,924
TOTAL INCOME 7,124,015 6,762,889
EXPENDITURE
Arrommodalion SO0, 477 S&7 597
Audit Feas 15 35,5858 17835
Board and Council 23,795 31,053
Cost of Goods Sold 44 ATH 7838
Donatigns 96,380 62203
Financial Changes 17,3e9 29,055
Evants and Activilies 13 33,430 31010
Cfice Supplies 403 197 275 544
Payrall 14 4,479 722 4,057 620
Postoge, Freight and Telecommunications 245974 208 974
Frogrom, Resources and Client Services 554,135 o05,07%
Fublicity and Promaticn |48 848 224 &85
Insurances and Professional Sapvices 371 593 oF 6
Trowal and Elprlunh:finﬂ 347 8R4 Eiﬂ.ﬂﬂd
Cither Expenses 18,684 .
TOTAL EXPENDITURE TA45,058 5,488,199
Mot surplus/[deficd] before obrormal
and axiroordinany iemi (321,047 274 4590
Abmormaol Isams 2 4 675 (234, BF|
NET SURPLUS/(DEFICIT) AFTER
ABNORMAL AND EXTRADRDINARY ITEMS S5(3186,171) £39.793

The accompanying nofes form part of this Finoncial Report




STATEMENT OF CASH FLOWS FOR THE

YEAR ENDED 30 JUNE 1999

MNotes

Cash flows from

operating activities:
Recoipls from cutlomens & grarting badies

Paymenn o supplisrs & smploves:
Insermst received

Interest and other costs of inonce paid
Unpresenbed chequas writen bock
MHet cash from operating activities 18 b.
Cash flows from investing activities:

Peryments for  Furniture & filsings,

and plant & equipmant acquired

Proceads for plont & equipment sald

Met cash from investing odivities

Cash fAlows from financing activities:

Poyments reducing lease liokdliny

Het cazh from finoncing activities

Mel increase in cosh hald

Cosh of the beginning of the year

Cash af the end of the year 18 a.

The accompanying notes form part of this Financiol Report

1999 1998
& 581,788 &, 049, 408
[7.402.214) [&,535,445)

&% 338 23,841

% 587 5. 474

- 21,122
(760,875) 423,650
|54, 5400 [1&2.304)

: 2590
({58,540) [159,705)
[40,532) [40,532)
(40,5312) (80,532)

|B55, 547 223,413
1,383,905 I, 1 &0,492
528,358 $1,383,905




NOTES TO AND FORMING PART OF THE

FINANCIAL REPORT FOR THE YEAR ENDED
30 JUNE 1999

NOTE 1 - STATEMENT OF
ACCOUNTING POLICIES

This Financind Repont & o genssal porpose noncie! repor ot
hos been prapoted in necomdones with Auserion Accounting
Sncdonds and other mandalory prolessions! repoding recu i
mans) o P neduitemerss of i Assacioions Incseporaions Ao
5. The Fnoncial feast & prepored on on acouals bos
= B bosed o0 hislodcn oosh and doas nad ok Inio oocouni
changing money voues, o sxcop! whome sond, corent vohae
ficte o meorrcimes cesesdy, o & brnerd oo S vbes of B oon
Enaon given moachinge for meat, The cotouning policien

v been covslaler ity opered | imies oheiwies sowd

(a) Income Tax

AIDG Council of MEW Inc. 3 0 recogrised public benevolant
instiulicn and b Pemiots e bam paving oo ek Mo
prewision hor Income: iox hos been moda in il Finoncial Bepord

(k) Inventories

Ireortouims constsl of wiEming oro are meosied of the lower of
the cos ord rat recisckla wala

(c) Fixed Assets

Fremehed lened ot btk fings ewe b o oooount o eoat or o il
pockent of direcion voluoion

[he depraciobis omaunt of oll ined cissls ore dapracisted on o
shoight line: bosis over e vseful fes o he amel b the
Agsociohion cormmencing bom e tme o ot |8 heid eady kor e
lposehois Imprceemens o omoitsesd cver e shomer o oifier
e unexpied penod o the oose o he sslmoed welul s o
i Impesrevaines,

Thes desprscaiice rmien e v moch chass of depresable aise

o

Class of Fixed Assct Depredation Rate
Leasenold improvements 20%
Lpserteesd Fi:ml orsd Iql..liPl'l'lII'ﬂ 20r%

Office Ecuipment 20 33%

The catnying omourt of fesd osels s redeewed annimaly by
Alertilmatn, o Fon Prwrad 1s ssimns F oo i mere v Jhe e ryeeerle
e o s aeees

The: mooveratble oo b coseseed on tha bosis of espwerian met cesh
Fonws which wil ba recabed fom be ey et ol
submecuer clspoec. The scpeciesd] mel cvsh T beros ot s e
counisd i ihelr pesent voloss In dessmining e recoveabls
el

(d) Leases

Lescrsns. ot e ovsem e L’:.'E.Tﬂydﬂr_' rembey ek bl i
gericd io e oanentio o te ciel by rdﬂﬂ-'l:]ﬂ'.wnﬂd:r: om
Aomsierpd b ihe Mssariehian, ans ciosberd o firorces o
Fironce koowes oe copliitlesd ond seconded o on o ord o
liabiiy eopel to e piesent vole of e micium lese pay
mana. including any mcrnnieed resicual wohes  [eosed osees
pre oiraiaed of o skaighl ine bash owr et esimoiod woohd
v whers 1 s Ry ot the Suseriafion will ciioin gamanhip of ha
oasat o over tha e of he lease Laase payeiens are alooied
pabsmemn e molucion of e leass 1-|:|I:I'Fr, and e e neenstt
apanan fov e sevied]

loes prymenks unde operaing lEmes, whem wibibsrdaly ol
the s and borelis mmain with e iy, ol rl'n—i.pl-:l (i ]
mrpensms iy the periods in which ihey e incumed

(e) Employee Entitlements

Prevdsian @ mode 1of e Associobon’s 5u'.||'|i'|r:.- for ﬂrr\.—l'u,-n il

famonis ar'sing bom servcas rendeied by erployesis io bolores
oaie. Empioyes enfifemeh opced o be seflead wifin ore
e ogehE! with enfiflements aring fom wooges and sokries

anrue bervs o sick soee wehich wil be selfed ol ces vaoi

beve besan meawmed o hes sominal emoun, COker emplves
= L fl.l'.'r.lue ol thir ohe PRI v bt roasumd of
tha prasen vus o he ssimated lubs coth oufiows o be moda i
s anllemans

Conibuliont arp mooe By iha Aswociofon o on enphoyee sips

annuation lind and are chorged o ez whan ircuimd

(f) Cash

e uEDCREs il the Steiemant o Coeh F.:-.-r:.. coish iy
ensh an hoand ot bonka and 0 dososi

{g) Revenue

ey rovenpe @ ooonesd of oo sopes

Aoemmsd Income = Cronk

The Assaciation prepanet fironciol sidlements on on oconel
boss, faredore al inds ts be commited o e linonciol e
b B racorded o2 oame bor ol yenos




NOTES TO AND FORMING PART OF THE

FINANCIAL REPORT FOR THE YEAR ENDED
30 JUNE 1999

Notes 1999 1998

$ $
MNOTE 2 - ABNORMAL ITEMS

i} Dowingg e e ancdad 30 June 1095, fa AIDS Counesl of Baw Soot W Ine, moves oFiess frorm Gaulburs Seset 2
Coemmamwenlt: Smeat, Sueny Hills. The e of the new sfios wos being amanisas ovar fo considered e of the Feul of the yean,
Dring he poor ended 30 June 15959, ihe Boord hos svised i omnion on the e of he Eroul o ooircide weh e wm of he lacas
[#% Sapwrber 1954 B 29 Seplember 2004 The remaining wiflendown volee of e bhout of 30 June 1998 will be writen o
ot ths nent SEadn Yeors,

Ay the copiol aspmndiues of fhe ool vl remiad =3 o7 Bdoordnoly Siem In | 995, the Board corsiden fe amenasiion wilks ol
o Hhis e of -\1:.-1:&11:!

Amonsalicn on feeul of Commoamvecth Sreet olfices 50.124] (234,897

Wilorks of ot cometed i ACCH by e orfisl Depaiel AcDicrmid lurvee bean Insnduced

Irie P linoinciyl 1spos? o the vilus datermined by indersadscs voloen 58000 -

4,876 $(234,807)

NOTE 3 - CASH

Ciemab it B Commmernvscadh Bonk A & 191,317

Cesh on invesiment Account: . =

Pestalion European Fisonee Conpoection (A sdmidiony o #a Commomaen’th Bonl) 1,470,013

Crormmomemnlt Bond Sar el 11 20G
W aeam

Cimh on Honed

Pey Cath 800 3,900
' § 528,258 $1,383,905

MNOTE 4 - RECEIVABLES

Aernmsr nooms Fla e’ | -

Accounts Receivatig FL e i =
“ 412,705 $71,752

MNOTE 5 - INVENTORIES

Vitaming o Hord - of aost = -“ﬁ-'l- I:l._'i ﬁﬁ,'l:-l




NOTES TO AND FORMING PART OF THE

FINANCIAL REPORT FOR THE YEAR ENDED
30 JUNE 1999

Notes 1999
NOTE &6 - OTHER
CURRENT
Prepoid Expirses 114 673
NOM-CURREMT
Depcats — Ul 2.3
NOTE 7 - PROPERTY, PLANT & EQUIPMENT
F '"|'..II-|':!.||'I1I'.E-E-.‘|I'.'_I::!' a5
Ly Azcumuioned Depreciofion 52 018
"~ 302,546
Cilice Equipment = Al oo {337 933
Liws: Accurmisted Depreciation it O
171,841
Equioeni Linder lecon — A Cosl %0
Less: Accumuloled Depreciaton i
26,783
Librany Rascuncos 3643
s o Ak g
lwaz: dzmumdoied Depreciaicn
58,4663
loasehaid improvemants 8404
less: Accumuboted Deveciaion |
"% 575,468
NOTE 8 - CREDITORS AND BORROWINGS
CURRENT
Tocle Ceadhion
Arrrons Bepernes 1313,
loome Lkl {1 38 284
Provisons i A0d Bal
 $627,529
HON-CURRENT
Lowymay [idnility [ 8 11,087

1998

$20.243

5 20577

| 947 547
893,918

R
353,620

96, 168
(772871

223,297

J4 004
[25.614]

48,390

$ 625318

3987
1,308
350, 588

$701,089

$ 49,345




NOTES TO AND FORMING PART OF THE

FINANCIAL REPORT FOR THE YEAR ENDED

30 JUNE 1999

Notes

NOTE 14 - OTHER INCOME
Fenln] Inooms

Lok of Mol

Maemberships Faes

Yoo Reimbuned

Bises Tt

Bloe: Phone |nzeme

Pesiive Reread, Tectment VWirchop Fees
Pregercl iviie Call Rembursemonts

LINE Surweny = SWOP

iorhar Mecsioneous hoome

NOTE 15 - AUDITORS REMUNERATION

Amounts received, or duve and
receivable by the Avditor for:
Aodbirgg the main and proiser linansial volemens of

AIE Couresl ol Mlear South VWiales bac,

Crbwer Bccourfing Semices

NOTE 16 - PAYROLL

Yeones and woge-etied eupenses
Samnrarraed o

NOTE 17 - PROVISIONS
Apmal leoe

ioene |oading

o 1] Servire Lerras

Wihans Companamtion

1999

dw mal
B, 00

IE #4715
4 AR L

s1Trr.7m18

1998
5
LY T

52428
1.118

225
940

£, 400

$76,788

| 7,085
750

$4,479,722

517,835

3,847 379
210,250

54,057,629

243,394
IR 08
B8, X5

$364,861

$350,586



NOTES TO AND FORMING PART OF THE

FINANCIAL REPORT FOR THE YEAR ENDED
30 JUNE 1999

Notes

NOTE 18 - CASH FLOW INFORMATION
(a) Reconciliation of Cash

o the purmemd of e salsewnl o omh bows, oo nchedas oosh on hend omd

n bonky end vesimen in money model induments. Cosh of B e ol the veor

@ shown I Be sigiement of cosh Sows & ieconciled o e wiowed lers in
#a hevorcst thenl oo olows

Cash on hand

Cosh ol o

Depeets, i onl

(b) Reconciliation of net cash from

to operati
;E:ll-lﬂtliznl H'H'Ir':bllﬂ:llll Il':gll.

Oraenaiing pratit o] ofer abwormal em

G o Aaberod, = Abnoirnal

:'uq'm- aticon &na Anmcrsalicn

e bl

o On I']'|.1.|'~.n*1n| of Porsnis,

roieass in Frdilon iof Eresioyee Snitflemars

Changes in Assets and Liabilities:
Oeceae | hoeme) 0 Receatis

Cesema s hormse) I Oiher Cumend Assch

cesEre ) | homs) 0 Imeniones

D /|ciemnlin Ciber Mon-Comen! Assoh

sty Decrease) In Togs Credion

ncteoss, [Decneoe) in Accued Bonnses

TIEON S &rl'l:'l'.l:iﬂ: i Urﬂq:ﬂ‘ln:h:! :m::rﬂ

Mot cosh from opacfing eciitias

e
o7 ET

Py

127,889

e 1.4

]

T (872,193)

“§1700,475)

1998

3,506
(LR
| 4E1.332

£1,383,005

3079

358,255
2154
32,512

53,321

349,610

54,510
14,771
12,318

{14,850
] FEF
(4,0t

(127,793

34,247

$ 423,650




AIDS COUNCIL OF NEW SOUTH WALES INC.
STATEMENT BY MEMBERS OF THE BOARD

In the: cpinicn of fe Memben of the Boord, e Finorciol Reporn being B lcome ond Sxpendius Sialenend,
Balarcs Shoe, Siolerenl of Cash Hows, ord noles & ond loiming part of the Finonciol Reper;

1. Prosant vy the Sroncial poaition of ADS Courcl of tew South Wiales Ine: an o 30 June 19599 and he

remcty and oob fiows o e Associoion for e year snded on hal dals in occondsnoe wib Ausalion
Accourfing Siondords ond oher mandalony professional reporing necuirenents

2. A the dom of 1his sxnemenl, Thes ore mosonats grounds B bebeve o the Assocotion wil be oble 10 oy

s debrs 0 and when ey il due

This, sichernerd b mode in eoomdonos wib o mesiulion of the Board and is sgred b ond on behalf of #ie

Boaie by

Fresicent,
DDy STONE

Do #iy Ird dhery o Sepfember 15999

Wa hawe awdited lhe Financlsl Repon belng the
Income and Expendifue Sistement, Bealance Sheet
Startement of Cash Flows, notes to and foming part
ol the Firancizl Feport and the Statement by
Members of the Board of AIDS Council Of Mew
South Wabes Inc. (ACON) for the year ended 30
Jure 1955 The ACON Board i respansibis for the
Financia! Report. We have eonducted an ingapen-
dent audit of the Financial Repord in order fo
eapress an opinan an iF to the membes of 4105
Council af Mew Sauth Wales Ine

Cur sudit has bean conducted in accordance with
Ausiralian Audting Sandards to provida reazonablo
pssurance whether the Financial Report |5 free of
materal misstatemant. Our pocedures Included
gxamination, on a fest hass, of svidance supporfing the
amaunts and other disclosumes in the Financiad
Rioport, and the evalustion of sccounting policies
and significant accouniing estimates. Durng (he
year, n oftker 1o comply with year 2000 require-
mmrs. AIDS Council of NSW Inc, intoduced new
accounting and payroll systams which necessitated
2 signfecant expanzion in audit testing and proce-
dures, Thase procedunes have besn undartshen o
ferm an opleon as o whether, in a8l masenal
respacts, thae Financial Report Is presented falry in

L

G &

L= T

ANDREWY GRLILCH

AUDITORS REPORT TO THE MEMBERS OF AIDS COUNCIL
OF NEW SOUTH WALES INC.

accordance with Australan Accounting Standardy

and other mandatony professicnal reparting reguine:
ments 50 85 to peesant a view of ALDS Councll OF New
South Wales Inc. which is consishent with aur under-
standing of its financial position, the esulls af its
oparaticons and cash flows

The audit eginsen expressed in this napart has been
tormied on the above basis.

Ausett Openisn

In owr opinian, the Financia! Report presents fairly in
accordance with Australian Accounting Stantdards
and other mandaiory professional reporting require
mients the financial position o AIDS Council of Mew
South Wakes ne. 25 8 30 Juna 19599, and the resuls of
il= apsrations and cash Mows for the year Then ended,

st Ky
RAYMOND KAZZE BEz. CPA

Lawel 2
105 Burwond Road
CONCORTY NEW 2137

Dated ihis Eth day of Seplember 1999,



FOR SOME ACON PROJECTS, A LOGO HELPS ESTABLISH THEIR PRESENCE IN THE COMMUNITY

£3
SILb ROAD

Hat wilde i gagar

Fm e .y

[ R

ACON pesr education
projects  include: Silk
iaad - bor Asian gay men,
Fun and Esisam - bar
youisg gay and b man
and Matiife Age Gays =
tod miatiure age gay men.






